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	Adriana Vilela




Career Objectives: A management position with an international development organization that will enable me to apply my extensive experience in international education development. My expertise is in working with Ministries of Education worldwide with a focus in educational application of ICTs in primary and secondary schools and higher education at the national and international levels. It is my interest to work with Ministries of Education, especially in Latin America and the Caribbean, to help them plan, design, implement and evaluate national policies and programs that include the pedagogical use of ICTs and assist them in the creation of national schoolnets that will contribute to the development of youth economic opportunities. 
WORK EXPERIENCE

	Since October 2005 
	World Links (www.world-links.org): Senior Director of Knowledge Management. Provides technical input and guidance to staff ensuring that World Links products and services are of the highest quality, reflect cutting-edge thinking and that mechanisms for customizing programs to local contexts are in place. Designs and implements an organization-wide process for monitoring and evaluation (M&E) that yields credible quantitative and qualitative data.  Works with technical and program staff to develop a means of capturing results, best practices, and lessons learned, and identifying trends across programs.  Ensures that results of M&E are integrated into programs, materials and methodologies as appropriate. Participates in feasibility missions, supports program technical content, assists with selecting local partner organizations, and contributes to ongoing World Links programs worldwide as appropriate. Works with technical staff, program staff, and the business development unit to contribute to proposals. Contributes content to marketing and promotional materials

	2002 - 2005
	World Links (www.world-links.org): Latin American Program Manager and Education Technology Specialist. Led feasibility missions, negotiated Education Ministry Agreements, supervised seven National Coordinators, provided financial management, facilitated professional development in the pedagogical use of ICTs for 5,000 educators at both pre-service and in-service levels as part of the annual $2 million World Links programs in El Salvador, Dominican Republic, Costa Rica, Guatemala, Brazil and Panama.. Created and implemented first school-based telecenters model to make technology in schools  sustainable in Latin America. Followed up programs in Peru, Paraguay, Chile and Colombia

Program Manager for Macedonia: Conducted feasibility mission, developed training strategy, training materials, acted as main instructor in workshops and collaborated in external evaluation for USAID funded initiative “E@School Macedonia”. This initiative impacts all secondary schools and more than 50% of primary schools in Macedonia.



	2001 - 2002
	iEARN International (www.iearn.org):  Designed, coordinated and facilitated distance online professional development courses on the use of ICTs for teachers in over 50 countries.


	1999 – Sept. 2002
	ThinkQuest Argentina: In collaboration with the Argentinean educational portal Educ.ar, designed, marketed, and administered the annual student educational web page making competition.

	2001-2002
	Principal Researcher:  Researched and published reports on successful school-based applications of ICTs among low-income and rural schools in Argentina in an IDRC-funded study.


	1999 – Sept. 2002
	Assistant Principal: Administered Centro Provincial de Enseñanza Media Nro 3, a public high school in rural Argentina which pioneered and provided national leadership in the integration of ICTs in education.


	1975 – Sept. 2002
	Owner and Principal: Conceived, launched and administered a successful private education enterprise, “Windlands,” to provide quality English instruction, with a staff of ten instructors.



	1994 – Sept. 2002
	Provincial Coordinator and National Co-coordinator for iEARN-TELAR  Educational Networks:  Provided provincial and national planning, government relations, marketing and coordination of Argentina’s premier educational network, expanding the use of ICTs in schools.  



	2000
	Distance Learning Project, Teachers College, Columbia University, New York: Served as Instructor Assistant for Gita Steiner-Khamsi’s distance learning class “Qualitative Evaluation of Educational Programs”


	2000
	Distance Learning Project, Teachers College, Columbia University, New York: Researched, designed and developed online courses for distance education using innovative virtual learning environments


	1999
	Department of Transcultural Studies and Institute for Learning Technologies, Teachers College, Columbia University, New York: Planned, designed and evaluated professional development face-to-face workshops in the use of ICTs in the classroom.



	1999
	iEARN International: coordinated online pedagogical projects for teachers in Latin America. Planned, designed and distributed a Spanish CD-ROM with teacher development materials throughout Latin America.



	1997 -1999
	World Bank Consultant: Designed teacher development materials in the use of ICTs in the classroom in Spanish for Latin American teachers and in English for African and Turkish teachers, participating in the World Links Program.



	1991 - 2000
	Head of Department of ICTs at C.P.E.M N 3 High School: Planned, designed, developed, coordinated and evaluated a pilot program using ICTs in a public secondary school in Argentina. Designed and implemented institutional strategies to implement the program across the curriculum and school-wide.



	1994 - 1996
	Member of National Training Team for the Ministry of Education: Served as lead teacher trainer for the Ministry of Education in Argentina during the implementation of the “Social Plan” to connect 1,000 schools in 24 provinces.


EDUCATION

	1999 
	M.A. in International Education Development. Teachers College, Columbia University  (Specialization in Computing and Instructional Technology in Education in developing countries) with a Fulbright and Argentinean Ministry of Education Scholarship.

 

	1973 
	Nationally Certified Teacher of English as a Foreign Language  (Instituto Superior de Lenguas Viva - Rosario (Sta. Fe) Argentina 


NUMEROUS PUBLICATIONS AND PROFESSIONAL PRESENTATIONS ON EDUCATIONAL TECHNOLOGY BETWEEN 1993-2006
LANGUAGES

Bilingual Spanish/English. Communication skills in Portuguese.

TECHNOLOGY EXPERTISE

Web page authoring tools, video-conferencing technology,virtual communities moderation and facilitation,  classroom application of software across platform, online professional development design and software options.

REFERENCES

Provided upon request.

