CONSEJO PERMANENTE

ACTA

DE LA SESION ORDINARIA
CELEBRADA

EL 23 DE FEBRERO DE 2000

Aprobada en la sesidon del 5 de abril de 2000

(=)l =

OEA/Ser.G
CP/ACTA 1223/00
23 febrero 2000



INDICE

Pagina

Nomina de los Representantes que aSSeroN @laSESION ........cooveiiiiiiiiiie e 1
Presentacion de las prioridades programéticas de la

Fundacién Panamericana de Desarrollo para €l afio 2000...........ccueeeiiiiieeeiiiiiee e 2
Observaciones y recomendaciones del Consglo Permanente

sobre € informe anua de la Comision Interamericana

de Telecomunicaciones ala Asamblea General............cueeviiiiiiiiiciiiie e 12
Informe sobre |os contratos por resultado financiados

POF €l FONAO REQUIAN ...ttt ettt s rae e s b e nbe e e enbeeeenes 17
Informe de g ecucion presupuestaria del Fondo Regular

sobre transferencias entre CapituloS - 1999.........cuuiii i 17
Proyecto de Estatuto del Comité Interamericano parala

Reduccion de [os Desastres Natural €S (CIRDIN)........veiiieeiciiee e see e snee e 18
Informe sobre los contratos por resultado financiados

por €l Fondo Regular (CONtINUBCION) ........coueiiiiiieiee ettt 18
Palabras de reconocimiento a la sefiora Marlene Fernandez del Granado,

ex Representante Permanente de Bolivia, con motivo de su

algamiento del CONSE 0 PEIMENENLE. ........ceeiiieeiiiiiiiieeeee e e e e e e e e s r e e e e e e s s saae e e e e e e e e s enanneees 20
Palabras de reconocimiento a sefior Antonio Mercader,

Representante Permanente del Uruguay, en ocasion

de su adgamiento del CoNSE O PEIMEaNENLE ........cccueiiiiiieiiei e 23



DOCUMENTOS CONSIDERADOSEN LA SESION
(SE PUBLICAN POR SEPARADO)

CP/doc.3269/00, Informe anua de la Comisién Interamericana de Telecomunicaciones a la Asamblea
Genera

CP/doc.3267/00, Informe sobre CPR financiados por € Fondo Regular (Preparado por la Secretaria
Generd de conformidad con laresolucion AG/RES. 1697 (XX1X-0/99))

CP/doc.3266/00, Informe sobre la gjecucion presupuestaria del Fondo Regular y transferencias entre
capitulos - 1999: 1 de enero d 31 de diciembre de 1999

CP/doc.3265/00 corr. 1, Proyecto de Estatuto del Comité Interamericano para la Reduccion de los
Desastres Naturales (CIRDN) (Presentado por la Secretaria General de conformidad con la
resolucion AG/RES. 1682 (XXIX-0O/99)



CONSEJO PERMANENTE DE LA ORGANIZACION DE LOS ESTADOS AMERICANOS

ACTA DE LA SESION ORDINARIA
CELEBRADA EL 23 DE FEBRERO DE 2000

En la ciudad de Washington, a las diez y media de la mafiana del miércoles 23 de febrero de
2000, celebro sesion ordinaria € Consgjo Permanente de la Organizacion de los Estados Americanos.
Presidio la sesén e Embgador James Schofiedld Murphy, Representante Permanente de Belice y
Presidente del Consgo Permanente. Asistieron los siguientes miembros:

Embagjador Lawrence Chewning Fabrega, Representante Permanente de Panama y
Vicepresidente del Consgo Permanente

Embajador Richard Bernal, Representante Permanente de Jamaica

Embajadora Beatriz M. Ramacciotti, Representante Permanente del Peru

Embajador Denis G. Antoine, Representante Permanente de Grenada

Embajador Liond Alexander Hurst, Representante Permanente de Antiguay Barbuda

Embagjador Antonio Mercader, Representante Permanente del Uruguay

Embajador Flavio Dario Espinal, Representante Permanente de la Repuiblica Dominicana

Embajador Carlos Portales, Representante Permanente de Chile

Embajador Peter M. Boehm, Representante Permanente del Canada

Embajadora Laura Elena NUfiez de Ponce, Representante Permanente de Honduras

Embajador Claude Heller, Representante Permanente de México

Embajador Hernédn R. Castro H., Representante Permanente de Costa Rica

Embajador Luis Alfredo Ramos, Representante Permanente de Colombia

Embagjador Alvaro Sevilla Siero, Representante Permanente de Nicaragua

Embajadora Virginia Margarita Contreras Navarrete, Representante Permanente de Venezuela

Embajador Diego Abente Brun, Representante Permanente del Paraguay

Embajador Luis J. Lauredo, Representante Permanente de los Estados Unidos

Embajadora Margarita Escobar, Representante Permanente de El Salvador

Embajador Marcelo Ostria Trigo, Representante Permanente de Bolivia

Ministro Consgjero Guy Pierre, Representante Interino de Haiti

Ministro Juan José Arcuri, Representante Interino de la Argentina

Consgjera Sheila G. Carey, Representante Interina del Commonwesalth de las Bahamas

Ministra Maria Mercedes Andrade Sigui, Representante Interina de Guatemala

Ministra Consgjera Cecily Norris, Representante Interina de San Vicente y las Granadinas

Consgera Sandra Honoré Braithwaite, Representante Alterna de Trinidad y Tobago

Ministro Rafael Veintimilla, Representante Alterno del Ecuador

Consgjera Jasmine E. Huggins, Esg., Representante Alterna de Saint Kittsy Nevis

Primera Secretaria Martha Louis Auguste, Representante Alterna de Santa L ucia

Ministro Consejero Cézar Augusto de Souza Lima Amara, Representante Alterno del Brasil

Primer Secretario Philip St. Hill, Representante Alterno de Barbados

Consgera Natasha Halfhuid, Representante Interina de Suriname

Consgjero Nestor Mendez, Representante Alterno de Belice



El PRESIDENTE: [Pausa] I'm pleased to call to order this regular meeting of the
Permanent Council, convened to consder the items on the order of busness, document
CP/OD.1223/00.

[El orden del dia contiene los siguientes puntos:

1.  Presentacion de las prioridades programéaticas de la Fundacion Panamericana de
Desarrollo parad afio 2000

2. Observaciones y recomendaciones del Consgjo Permanente (articulo 91 (f) de la Carta
de la OEA) sobre d informe anual de la Comisién Interamericana de
Telecomunicaciones ala Asamblea Genera (CP/doc.3269/00)

3. Informe sobre CPR financiados por € Fondo Regular (Preparado por la Secretaria
Gengrd de conformidad con la resolucion AG/RES. 1697 (XXI1X-O/99))
(CP/doc.3267/00)

4.  Informe de gecucion presupuestaria del Fondo Regular sobre transferencias entre
capitulos-1999 (CP/doc.3266/00)

5. Proyecto de Estatuto del Comité Interamericano para la Reduccion de los Desastres
Naturales (CIRDN) (Preparado por la Secretaria General de conformidad con la
resolucion AG/RES. 1682 (XX1X-0/99)) (CP/doc.3265/00 corr. 1)

6.  Otros asuntos.]

PRESENTACION DE LAS PRIORIDADES PROGRAMATICAS DELA FUNDACION
PANAMERICANA DE DESARROLLO PARA EL ANO 2000

El PRESIDENTE: This Council is honored by the presence of Mr. John Sanbrailo, Executive
Director of the Pan American Development Foundation (PADF). Mr. Sanbrailo will inform this
Council of the Foundation’s program priorities during the year 2000.

| am pleased to give the floor to Mr. Sanbrailo.

El DIRECTOR EJECUTIVO DE LA FUNDACION PANAMERICANA DE
DESARROLLO: Didinguished Chairman of the Permanent Council, distinguished permanent
representatives, representatives of the General Secretariat:

| am pleased to be with you today to discuss program priorities of the Pan American
Development Foundation (PADF) and how our ingtitution is supporting the inter-American agenda
for natura disaster reduction and economic and socia development. As the new Executive Director
of PADF, | feel honored to have this opportunity to address you and to hear your views about our
foundation and how we can become an even more vita instrument in achieving OAS objectives.

My name is John Sanbrailo. | became the Executive Director of PADF in October 1999, after
more than 30 years in Latin America and the Caribbean with the U.S. Agency for International



Development (USAID) and the U.S. Peace Corps. Most recently, | served as USAID Mission
Director in Ecuador, Peru, Honduras, and El Salvador; and as consultant to the Inter-American
Development Bank (IDB), the World Bank, and a number of Latin American governments. 1've
worked in virtudly &l countries of the region, implementing economic and socid development
programs, strengthening democratic ingtitutions, and assisting disaster reconstruction efforts. 1've
had the great privilege to learn about the redlity of the Americas from many of its most distinguished
leaders, as well as from its humblest citizens. | hope that | can successfully apply those lessons to
help PADF redlize its full potentia in advancing the important OAS agenda. In this regard, |
welcome your views on how the PADF can better serve OAS member states.

Before beginning my presentation, let me introduce the members of the PADF team
accompanying me. Miss Anita Windsor is our new Deputy Director and is in charge of helping us
mobilize greater private sector donations, among other duties. Mr. Norberto Ambros is our Senior
Program Director and is well known to many of you, and Ms. Pilar Heraud is the Director of the
Hedth Equipment and Tools for Development Program. In addition to mysdf, they, too, will be
available to answer any specific questions you might have about our programs in any of the member
states.

Since its founding in 1962 as a unique cooperative enterprise between the Organization of
American States and private businesses, PADF has been a recognized leader in mohilizing public and
private resources to improve the quality of life of the people of the Western Hemisphere. Our
foundation is proud of its longstanding relationship with the OAS, and we grestly appreciate the
funding and other support that you provide. OAS budget funds are indispensable to help us mobilize
additiona resources that benefit some of the least advantaged people in the region. Since PADF does
not have its own endowment, it must depend on internationa donors, such as the OAS, USAID, and
the private sector.

The Pan American Development Foundation has evolved over the past four decades, keeping
itself in tune with a rapidly changing region. While it remains focused on its core mission—heping
the poor in Latin America and the Caribbean to improve ther lives” ... seeking to maximize the
impact and effectiveness of its program.

Heading into the 21* century, PADF creates partnerships among the region’s NGOs,
municipalities, private businesses, ingitutions of the inter-American system, and the millions of
people in the Hemisphere ill living in poverty. It generates support for its principal programs of
disaster assistance and reconstruction, raising family incomes, improving technica training and health
sarvices, and strengthening civil society and democracy.

I will briefly review what PADF achieved in 1999 and outline ongoing activities and some
new initiatives for the years 2000 and 2001. | want to emphasize, however, that PADF would like to
work more closdly in support of OAS programs, as we are currently doing with the Inter-American
Committee on Natural Disaster Reduction (IACNDR) and with the Unit for Sustainable Devel opment
and Environment (USDE). We believe that PADF can be an important implementing institution and
fundraiser for OAS programs.

What has PADF done in 1999?

1. Grabacién defectuosa.



Disaster assistance, recondtruction, and mitigation. During the past year, PADF activities
focused on the need to mobilize disaster assistance for victims of hurricanes Georges in the
Caribbean, Mitch in Centrd America, and Floyd in The Bahamas and to respond to volcanic
eruptions in Ecuador and floods in Venezuda. PADF provided more than $500,000 for emergency
shelter packages and cash donations to meet immediate relief requirements, including tents, blankets,
water purification supplies, electricity generators, medicines, food, and temporary shelters. Funding
for this purpose was made available to us from Citigroup, Phillip Morris, TEXACO, the International
Foundation, and other donors. OAS support to PADF proved indispensable in making these
donations possible.

PADF was aso successful in mobilizing nearly $12 million for longer term recovery and
recongtruction in Haiti, Honduras, Nicaragua, and El Salvador. In Haiti, PADF obtained $8.3 million
in USAID funds to reconstruct rural infrastructure, watersheds, and farms damaged by Hurricane
Georges. In Honduras, amajor PADF effort is underway to reconstruct infrastructure and watersheds
in the municipdity of La Libertad, one of the areas hardest hit by Mitch. PADF and the USDE have
joined forces to establish early flood adert warning systems in Honduras and Nicaragua that can save
hundreds of lives if future flooding occurs.

In Ecuador, PADF financed temporary shelters for refugees evacuated from the city of Bafios
because of intense volcanic activity, and efforts are being made to obtain donations of equipment
needed by the municipaity of Quito to deal with potential volcanic ashfal over that city. Again,
these actions would not have been possible without the important funding provided to us by the OAS.

Raisng family incomes. Despite the unprecedented number of natura disasters hitting the
region, PADF did not abandon its fundamenta commitment to helping the poor with sustainable
development. For example, in Haiti, the poorest country in the Hemisphere, PADF obtained $6.8
million to continue its highly successful productive land use systems program, the Plot Program. It
works through community-based organizations to assist Haitian small farmers on the hillsides to
increase their productivity and incomes while better protecting the environment with agroforestry,
soil conservation, and other technologies. Evauations of the earlier Plot Program demonstrated that
farmer incomes were increased by 10 percent, badly eroded hillsides were reclaimed for sustainable
agriculture, and the project improved the quality of life for thousands of the poorest farmersin Haiti.

Support for technical training programs. The U.S. Government and corporations cbnated
equipment valued a more than $500,000 for training in Costa Rica, Brazil, and other countries.
Emphasis was given to improving and expanding training opportunities in low-income communities.

At the request of the Permanent Representative of Grenada to the OAS, PADF and the
Genera Secretariat collaborated with the governments of Grenada, Antigua and Barbuda, Saint
Vincent and the Grenadines, and Saint Kitts and Nevis to establish a career development training
program for young adults who recently graduated from high school and are looking for jobs. PADF
provided 80 computers and 20 printers and worked closely with the Inter-American Council for
Integra Development (CIDI), loca ministries, and the private sector to develop, fund, and implement
this program.

Health care. In addition, PADF' s health services provided medica equipment and suppliesto
hospitals and health clinics throughout the Hemisphere. Particular emphasis was placed on resources
for preventative health care and women and children’s health. In 1999, PADF s donations of medical



equipment and supplies were valued at approximately $4.6 million and were distributed to Mexico,
Nicaragua, El Salvador, Guatemala, Honduras, Brazil, Uruguay, Argentina, Colombia, Peru, Haiti,
and Saint Kitts. Donations in Honduras and other Central American countries helped in the recovery
from Hurricane Mitch and utilized important technical assistance from the Argentine White Helmets.

PADF largely channels resources through local NGOs and municipdlities to enhance their
capacity to better serve the least advantaged people of the region. It provides a vehicle through which
the private sector and other donors can make cash and in-kind contributions to the most critical
disaster relief, reconstruction, and development needs—contributions that might not be forthcoming if
PADF did not exist. This expression of solidarity promotes the pluraism and greater participation
that are fundamental building blocks for stronger democracies and civil societies.

As indicated by the above examples, PADF has been able to utilize modest OAS budget
funding to mobilize much larger contributions for projects in Latin America and the Caribbean. The
OAS's contribution to PADF of $173,500 last year has alowed us to mobilize over $20 million in
other donor aid. This makes OAS support for PADF one of your best investments, especidly
considering that our foundation has the lowest overhead of any mgor international NGO. | ask you
today to continue this OAS support and help us leverage even greater future resources so that we can
continue ongoing programs and develop new initiatives.

PADF will be implementing the following activities during the coming year:

Mohilize private funding and appropriate in-kind contributions for disaster assistance in
support of the objectives of the IACNDR. PADF is developing important strategic
aliances with the Association of American Chambers of Commerce in Latin America
(AACCLA) and other NGOs that can lead to increased and better targeted contributions
for future disaster victims. We are also working with the Pan American Health
Organization (PAHO) to find ways to reduce and better manage donations of
inappropriate commodities that clog emergency distribution systems when disasters hit
particular countries.

Continue PADF efforts to help Central America, especially Honduras and Nicaragua,
rebuild from the serious damage caused by Hurricane Mitch. At the same time, we will
ingitutiondize early flood adet warning sysems in municipalities, working with
communities, NGOs, and civil defense agenciesin ajoint effort with the USDE.

Identify ways in which PADF, with private support, can assist Venezuela recover from
its devastating floods and help Ecuador respond to disruptions caused by \olcanic
eruptions.

Further expand PADF' s successful program aimed at improving the lives of the poorest
farmers and rurd citizens of Haiti, while helping communities in that country rebuild
from the devastation caused by Hurricane Georges.

Expand interchanges of development experiences among Latin American and
Caribbean NGOs and municipaities. This would include expanded interchanges of
Cuban environmental NGOs with those in other countries as part of PADF's ongoing
effort to strengthen civil society and democracy in the region.



Expand PADF's in-kind donations of medica equipment, supplies, and tools for devel opment
through NGOs and municipalities and combine them with appropriate technical assistance in training
resources, as we did last year with the White Helmets.

The following are possible new initiatives:

In support of OAS priorities, PADF is exploring a number of new initiatives to determine if
funding can be raised. For example, PADF would like to expand people-to-people exchanges among
NGOs, municipalities, universities, and other groups in support of the Ecuador-Peru peace accord and
to promote peace and reconciliation in the Hemisphere. We are attempting to define an appropriate
role for our foundation in providing humanitarian assstance and emergency employment to
populations displaced by civil dtrife and drug trafficking, such as in Colombia and Peru. We're
seeking ways to support border development and integration through local NGOs, municipdities, and
the private sector in Ecuador, Peru, Colombia, and possibly other countries.

PADF is dso interested in reinforcing OAS programs to strengthen democracy and civil
society and promote philanthropy in the Hemisphere. For example, we are examining how more
Latin American and Caribbean communities can gain access to collective remittances—cash and in
kind—for small projects and microenterprises from the rapidly growing Hispanic and Caribbean
hometown associations being formed throughout the United States.

To further strengthen and expand hemispheric cooperation, we would like to assist more
Latin American and Caribbean NGOs in gaining access to private donors and to help private
enterprise play more significant roles in funding programs that open new trade investment
opportunities. Our strategy is to fund those small investments that leverage additional resources and
help mobilize the unredlized potentia of civil society groups in the Hemisphere.

In establishing PADF in 1962, the OAS was a pioneer in supporting one of the first
international mechanisms specifically designed to promote the growth and development of
nongovernmental organizations, microenterprises, and the private sector. At that time, OAS member
states had the vision of the critical role that NGOs and the private sector could play in economic and
socid development. The challenge for us today is to continue that OAS foresight and innovative
spirit while better preparing PADF for the new world of the 21% century.

| come here this morning to express to you my strong commitment—and that of our board
and entire staff—to make this foundation a vital and dynamic instrument for achieving OAS
objectives, especidly for the least fortunate people in the region. | am confident that with your
support and guidance, we can build upon PADF s prior successes and existing relationships to make
this mechanism even more important for the inter-American system.

| thank you again for your attention, and we' re open to any questions that you may have.

El PRESIDENTE: Thank you very much, Mr. Sanbrailo, for your most informative
presentation. The preferentia option for the poor and marginaized that is evident in the PADF's
initiatives and programs, as you mentioned, is particularly commendable.

I now give the floor to the digtinguished Representative of the United States.



El REPRESENTANTE PERMANENTE DE LOS ESTADOS UNIDOS: Thank you, Mr.
Chairman. Let me congratulate the new Executive Director of the Pan American Development
Foundation (PADF), John Sanbrailo. | wish you a lot d luck and support as you take on the new
challenges that you outlined, as you started only in October.

You introduced several members of your staff. As you probably know, and maybe some of
my colleagues don’t know, | had the honor of serving on PADF s Board as a private citizen for ayear
or two, and | know how hard the staff work. | am particularly pleased that the Foundation has now as
its Deputy Executive Director someone who has a lot of respect in this city and throughout the
Hemisphere, Anita Windsor, who carries on a longstanding family tradition of commitment to this
hemisphere. I’'m delighted at your new position.

We also need to recognize the behind-the-scenes work by Jm Harding in these difficult last
two or three years to keep things on an even kedl as the Organization refocuses. This is one more
instance of his behind-the-scenes efforts to maintain our organization as it moves forward.

I’m known for my candor and, obvioudy, I’'m glad for the opportunity to share with you
some thoughts after congratulating you on an excellent presentation. Sometimes organizations are
formed and people get so involved in the day-to-day operations that they forget what their mission
was. These are all words that | know Anita Windsor recalls from my observations at board meetings.

We're dl living under times of more efficiency, trying to make the OAS more relevant and
modern. By implication, those who are affiliated with us need to carry on the same challenge. So |
would only hope, as you take over the administration of this foundation with such a distinguished
record going back to 1962, that you stay focused on a mission that you find relevant.

| challenge you, together with Anita and your colleagues on the Board, to start thinking
outside of the box. It's a brave new world in our hemisphere; don’t be afraid to be bold. Hopefully,
as you refine your mission, you will also make sure that it's consistent with the overal objectives of
this organization and of the presidents of the 34 democratically elected heads of state for whom all of
us work and who convene regularly as the Summit of the America.

| would aso urge you, as you begin this process of reconstruction, to look to broaden the
composition of its board to show more diversity, geographicaly and otherwise. But | would
particularly urge you to focus on a mission that no other organization has, and you aluded to it as one
of your goas to develop the concept of private philanthropy, particularly in Latin America and
throughout this hemisphere, to help develop the culture of corporate giving.

Asyou know, | come from the businessworld. 1’ve been here only afew weeks, and | try not
to get too confused. When they talk here about the private sector, they usualy include NGOs. When
| say private sector, | mean full-profit entities that are in the end the well-proven engines of economic
development throughout our hemisphere and, in fact, throughout the world. A lot of places in our
hemisphere have not carried their fair burden, through corporate giving, to promote sustainable
development, economic development, and through that stability, progress. In the end, what we al
want is for our citizens to have better and more prosperous lives.

It is good business to be involved in our community. In our United States, that's part of an
embedded corporate culture. | believe we need to work with our fellow countries to expand that



culture, because the private sector is not providing its fair share throughout the Hemisphere via
development. So if you would excuse my directness—that is consistent with the way | tend to be in
my position as the U.S. Representative—those are my thoughts in reaction to an excelent
presentation.

I have heard excellent things about you. | have excellent references. | aluded earlier to other
members of your staff, and | want to congratulate you on your report and urge you to stay focused.
You can certainly count on my support as you navigate this reorganization and refocusing. Welcome
aboard, and thank you.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. | now give the
floor to the distinguished Representative of Honduras.

La REPRESENTANTE PERMANENTE DE HONDURAS:. Muchas gracias, sefior
Presidente. La Delegacion de Honduras desea patentizar también su agradecimiento ala dedicada e
infatigable labor desempefiada por la FUPAD bgjo la direccion de la doctora Sarah Horsey-Barr en €l
pasado y, ahora, con € doctor John Sanbrailo a frente. Hacemos extensivo nuestro agradecimiento a
sus colaboradores y reconocemos la loable labor que hasta ahora ha desempefiado la Fundacién. Ella
ha contribuido a proceso de rehabilitacion en mi pais, enmarcado en & Plan Maestro de
Reconstruccion y Transformacion Nacional, a cuyos esfuerzos se aboca € Gobierno de la Repablica
de manera prioritaria

Asimismo, hacemos extensivo nuestro agradecimiento a aguellos paises y organizaciones
gue, con vocacion solidaria, apoyaron y siguen gpoyando las gestiones de la FUPAD vy, a través de
ella, a nuestro pais, particularmente durante los dias dificiles que Honduras vivié como consecuencia
dd paso del huracan Mitch.

Esperamos seguir contando con € apoyo de la Fundacion y de los paises en € proceso de
reconstruccion gque continuaremos realizando por muchos afios més. Muchas gracias.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. | give the
floor to the distinguished Representative of Grenada.

El REPRESENTANTE PERMANENTE DE GRENADA: Thank you, Mr. Chairman.

The history of the Pan American Development Foundation (PADF) has shown that thereis no
effort without shortcomings. Y et, as we continue to review and renew and redefine our engagement
with traditional and new partners, let us not forget that there are a few things that still work. Steps
should be taken to improve and strengthen the role of entities like PADF. They have demonstrated
that they understand the process. They have been doing a number of things that demonstrate their
understanding of the concept of partnership and inclusion. The quiet but effective role of PADF must
be recognized. The Foundation's work is an example of doing much with little to help strengthen
democratic institutions and to empower our citizens.

| thank the Executive Director and the members of the Foundation for thisinsghtful report. |
convey the gratitude of the Government and people of Grenada for the work done in Grenada in
support of our developmental activities.



Thank you, Mr. Chairman.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. | give the
floor to the distinguished Representative of Saint Kitts and Nevis.

La REPRESENTANTE ALTERNA DE SAINT KITTS Y NEVIS. Thank you, Mr.
Chairman. My delegation aso thanks the Executive Director of the Pan American Development
Foundation (PADF) for the report and for the assistance rendered to the Government and people of
Saint Kitts and Nevis. The tremendous effort of the staff to procure much needed equipment for our
main hospital a a period that can only be described as taxing and difficult is, and aways will be,
deeply appreciated. The continued interest of the Foundation in the improvement of the lives of al
our peoples is a testament to the commitment and dedication of the Board and the staff. Saint Kitts
and Nevis remains supportive of the work of the Foundation.

Thank you.

El PRESIDENTE: Thank you very much for your intervention. The Chair recognizes the
distinguished Representative of Antigua and Barbuda.

El REPRESENTANTE PERMANENTE DE ANTIGUA Y BARBUDA: Thank you very
kindly, Mr. Chairman. We take this opportunity to thank the new Executive Director and his staff for
the presentation that he made this morning and for the role that the Pan American Development
Foundation (PADF) has played over the years. Certainly, its 38 years of history has judtified its
existence.

We bdlieve that PADF has an important role to play in responding to natural disasters. In that
regard, we would wish that it continue to strengthen its relations with the Committee that we have just
established—the Inter-American Committee on Natural Disaster Reduction (IACNDR). | know that
the Executive Director made several references to that committee, and we' re delighted that he aready
isfocusing on it. Every effort will be made to strengthen the relationship between both entities.

Also, Mr. Chairman, we invite the Executive Director to focus on the newly created Inter-
American Agency for Cooperation and Development (IACD). This entity, established last
November, has the potentia to provide some of the resources that will be required by PADF and the
leverage to further the small investments that produce even greater benefits for the states that PADF
Serves.

We welcome the information on the year 2000 objectives that the Director outlined. We want
to point out that although we have not yet been told the precise number of hurricanes that will strike
this coming summer, we know that they will strike, and we're pleased that PADF has acted in what
the Americans cal a proactive mamer. We're pleased that they are continuing to develop this
proactive approach toward responding to natural disasters.

Let me close, Mr. Chairman, by encouraging the Director to consider diversity in his staff and
the possibility of adding someone from the Caribbean to his staff so that there can be a focus upon the
Caribbean. So while we welcome your staff and we know that they are extremely dedicated, we
would also wish you to just give some consideration to having a Caribbean person on your staff.
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We thank you very much for your report this morning and we're delighted with your role.
We thank you for the assistance to Antigua and Barbuda.

Thank you.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. | give the
floor to the distinguished Representative of Canada.

El REPRESENTANTE PERMANENTE DEL CANADA: Thank you, Mr. Chairman. Like
others, | congratulate Mr. John Sanbrailo on his appointment as Executive Director of the Pan
American Development Foundation (PADF). It was my pleasure to work closdy with your
predecessor, particularly in the post-Mitch and post-Georges period.

Y ou have provided us with an interesting report that indicates that the Foundation has worked
very hard under difficult circumstances over the past year. There are, of course, a humber of
foundations that are affiliated with the OAS that are doing excellent work. | thank you for briefing us
on your priorities through an interesting presentation, and we have the text now to look at as well. It
isthe view of my delegation that PADF could be a very useful tool for the Organization.

I would like to echo something that Ambassador Lauredo mentioned a moment ago, and that
is a need to be bold. Being bold includes broadening the Board's membership within the ream, if
that is possible. Ambassador Hurst made a suggestion about staff which, | believe, is relevant. The
idea as well is to develop awider donor base, particularly in the private sector, and not just the private
sector here in the United States. But | know that we could approach private sector entities that are
making congderable profit in this region in various business ventures in Canada and in other
countries. Thisis one area where boldness would be welcomed.

The other area that requires boldness is coordination. | mentioned that there are other
foundations; for example, there is the Trust for the Americas, a new foundation here a the OAS
dedicated to young people. There is, as Ambassador Hurst mentioned, the new Inter-American
Agency for Cooperation and Development (IACD). One of the goals and, indeed, the premise for
cregting the IACD was to try to get additional sources of funding, including from nontraditional
means. SO it seems to me that there is a requirement for coordination there, and al of thisis very
welcome.

My delegation would be very pleased to work with the PADF and with other delegations to
see about stimulating coordination. | would suggest to you, sir, that once the Director Genera of the
new agency is named, PADF should make it a priority to meet with this person.

Thank you, again, for an excellent presentation.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. The Chair
gives the floor to the distinguished Representative of Uruguay.

El REPRESENTANTE ALTERNO DEL URUGUAY: Muchas gracias, sefior Presidente.
Mi Delegacion también quiere agradecer muy especialmente la presentacion hecha por e sefior
Director Ejecutivo de laFUPAD.
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Deseamos también agradecer |as tareas que viene cumpliendo laFUPAD en & Uruguay. Con
relacion a esto, deseamos completar la informacion que € sefior Director Ejecutivo ha dado en su
presentacion sobre |os aportes que ha hecho la Fundacion a Uruguay, especialmente en el sector de la
salud. Creemos importante compartir con € Consgjo € dato de que la FUPAD ha donado en los
Gltimos diez afios $12,5 millones en € sector de la sdud, un sector muy sensible para la sociedad
uruguaya, de los cuales e 80% ha sido contribuido directamente por la Fundacion, mentras € resto,
el 20%, ha sido proporcionado por € sector privado del Uruguay.

Queremos destacar este hecho y agradecer nuevamente la presentacion al sefior Director
Ejecutivo. Gracias.

El PRESIDENTE: The Chair thanks the distinguished Representative of Uruguay for his
intervention and recognizes the distinguished Representative of Ecuador.

El REPRESENTANTE ALTERNO DEL ECUADOR: Grecias, sefior Presidente. Quiero
agradecer a sefior John Sanbrailo € amplio e importante informe que ha presentado a este Consgo
Permanente en torno a las actividades de la Fundacion Panamericana para €l Desarrollo, asi como la
ayuda que ha brindado dicha Fundacion ami pais.

Iguamente, quiero desearle muchos éxitos en sus funciones a frente de esta Fundacion, y
espero que pueda llevar a buen término todas las iniciativas que se propone redizar d frente de la
misma.

Por ultimo, quiero reiterarle € apoyo de mi Delegacion y del Gobierno naciona en todos los
trabgjos que redice por la Fundacion. Gracias.

El PRESIDENTE: The Chair thanks the distinguished Representative of Ecuador for his
intervention and recognizes the distinguished Representative of El Salvador.

El REPRESENTANTE ALTERNO DE EL SALVADOR: Gracias, sefior Presidente. Mi
Delegacion se suma a las expresiones de reconocimiento que le han sido expresadas al Director
Ejecutivo de la FUPAD por la presentacion que ha efectuado esta mafiana, las cuales hacemos
también extensivas a su staff. Un compatriota nuestro esté en la Junta de la Fundacion, y por @'y por
los informes que este Consegjo Permanente recibe todos 10s afios, nos mantenemos d tanto del nivel de
excelenciay de compromiso de la Fundacién con la causa humanitaria de ayuda a nuestros paises en
momentos de desastres naturales y, en general, para e desarrollo de nuestros pueblos.

Nos complace la mencidon que ha hecho sobre la contribucion que la Fundacién hara d
Comité para la Reduccion de los Desastres Naturales, y tomamos nota de las sugerentes y
provocadoras nuevas iniciativas que la Fundacion acometerd en e futuro.

Por eso y por la asistencia que la Fundacidn presta a mi paisy a los paises centroamericanos
en particular y, en genera, a todos los Estados miembros cuando asi 10 necesitan, agradecemos esta
presentacion. Gracias.

El PRESIDENTE: The Chair thanks the distinguished Representative of El Salvador for his
intervention and recognizes the distinguished Representative of Jamaica.
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other delegations in placing on record the appreciation of the Jamaican Government and people for
the Pan American Development Fund (PADF) and for the projects it has carried out in a very
important area and at times of stressin our countries.

We welcome and congratulate the new Director and his staff, and we are pleased with the
report he has presented. We look forward to working more closely with him and to the greater
involvement of the Foundation in the region and, in particular, in Jamaica

Thank you, Mr. Chairman.

El PRESIDENTE: Thank you very much, Ambassador. There being no further requests for
the floor, the Chair again thanks Mr. Sanbrailo for his presentation and suggests that the Council take
note of his presentation. It is so agreed.

OBSERVACIONES Y RECOMENDACIONES DEL CONSEJO PERMANENTE SOBRE EL
INFORME ANUAL DE LA COMISION INTERAMERICANA DE TELECOMUNICACIONES
A LA ASAMBLEA GENERAL

El PRESIDENTE: The next item is the observations and recommendations of the Permanent
Council on the annua report of the Inter-American Telecommunication Commission (CITEL) to the
Genera Assembly, in accordance with Article 91.f of the Charter of the OAS, document
CP/doc.3269/00.

| am pleased to give the floor to Mr. Bill Moran, Acting Director of CITEL, for the
presentation of the annual report.

El SECRETARIO EJECUTIVO INTERINO DE LA COMISION INTERAMERICANA DE
TELECOMUNICACIONES: Thank you, Mr. Chairman, and members of the Permanent Council.

The Inter-American Telecommunication Commission (CITEL) had a most productive year in
1999. We made significant progress on the mandates that we received from the Summit of the
Americas, and this was done, | believe, mostly because of the attitude of the participants. We are
very fortunate in CITEL to have very effective leadership. The Chairman of the Steering Committee,
Mr. Juan Hidalgo of Ecuador, is very interested in what is going on, and he provides guidance to the
technicad committees. Colombia’'s Minister of Communications, Claudia de Francisco Zambrano,
chairs the Permanent Consultative Committee |: Public Telecommunications Services, and she
provides very good direction. Dr. Diego Souto of Uruguay chairs the Permanent Consultative
Committee Il: Broadcasting, and Permanent Consultative Committee I11:  Radiocommunications is
chaired by Salma Jalife of Mexico. All of them are very much interested in what is going on, they
take their responsibilities very seriously, and the results show their efforts.

CITEL now has more than 240 associate members from all over the Hemisphere. Each year,
the associate members redlize that they have a significant input in the process. They can initiate
programs, they take over leadership positions, and they aso take their responsibilities very serioudly.
Both the member states and the associate members look upon CITEL as their organization; they
initiate the programs, they decide what goes on, and they are very proud of the results.
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Since Raoberto Blois was the Executive Secretary in 1994 through to today, we view the
Secretariat as afacilitator to the chairs of the committees. So far, it has worked very effectively.

During 1999, we accomplished a number of things. We adopted a reference book on the
universal service in the Americas, and this book shows how countries are doing and methods that can
be utilized.

Another area where we made a significant step forward, especially with regard to the Summit
of the Americas process, was the approval of the Inter-American Mutual Recognition Agreement on
the Conformity Assessment Processes of Telecommunications Equipment.  Once implemented, this
will alow laboratories in any country to test new telecommunications equipment. Countries agreed
to accept the results of those tests, and they will be able to import new equipment at a much faster and
cheaper rate than at present.

We adopted an updated version of the blue book, which is a reference on telecommunications
policies for the countries in the region. This was done in coordination with the International
Telecommunications Union (ITU).

CITEL adopted a recommendation encouraging member states to declare the Internet a
priority for providing al citizens with an equa opportunity to access information and knowledge.

We adopted guiddines and practices for interconnection regulations in member countries.

The Committee on Radio Communications is finaizing common proposals for a world radio
communications conference to be held later this year. The process of finadizing the common
proposals has accomplished two things. It gives the countries a stronger voice in the globa forum,
but even more, it gives them an opportunity to work together. When | first participated in CITEL
activities more than 15 years ago, the countries were just a group of countries. Now, they really work
together to achieve common gods, and it's very pleasing to me to see this happening.

CITEL aso initiated a program this year to facilitate and stimulate the development of
electronic commerce in member countries.

One of CITEL’s other successes was the development of a framework agreement for
cooperating with other regiona telecommunications organizations. It's a good indicator of CITEL'S
success. We have now six requests for aformal agreement of cooperation between CITEL and other
organizations.

Also this year, coordinated standards documents were completed on intelligent networks,
wirdess communications, and Signaling System VII. All these accomplishments are detailed in a
draft resolution attached to the annual report that the Executive Committee would like to see go to the
General Assembly so that that body can be informed of what we' ve been doing.

Regarding the highlights for next year, our new Executive Secretary, Clovis Jose Baptista
Neto of Brazil, will assume duties on March 20. We're going to be pushing for declaring the Internet
a priority, for the implementation of the mutua recognition agreement, for the application of the
guidelines on interconnection, and for the program to implement and stimulate electronic commerce
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in member countries consistent with their nationa laws. We'll also be emphasizing the development
of universal service and universal access in member countries.

The Executive Committee of CITEL also established an ad hoc working group to prepare a
draft section on telecommunications that will be included in the Plan of Action of the Third Summit
of the Americas. We will continue the standardization process for next year.

As an indication of the initiatives within CITEL that the private sector has started, the
Executive Committee passed a resolution—which is now in the Office of the Secretary Generd for
his concurrence—for CITEL to publish its own magazine. This would be done without any cost to
the OAS and would be distributed in English and Spanish throughout the region.

In conclusion, we had a good year last year, the prospects for this year are encouraging, and
we really look forward to the new leadership initiatives that we expect from the new Executive
Secretary.

Thank you, Mr. Chairman.

El PRESIDENTE: Thank you very much, Mr. Moran. The floor is now open to delegations.
I recognize the distinguished Representative of the United States.

El REPRESENTANTE PERMANENTE DE LOS ESTADOS UNIDOS: Thank you, Mr.
Chairman. In my background, not only was | involved in the telecommunications business, but | had
the honor of serving as a public utility commissioner in the grest state of Florida with responsibility
for regulating telephone companies, power companies, and others. | cannot tell you how well | know
this area and how important the Inter-American Telecommunication Commission (CITEL) is.

As a very condstent follow-up to my comments on the Pan American Development
Foundation (PADF), | believe we ought to focus on CITEL as being on the cutting edge at the OASIn
building what is called the private-public partnership. CITEL has pioneered the incluson of the
corporate, private, money-making business community in the Organization. We ought to follow it
closdly as a model that we can copy to other parts of our agenda as we move forward in the 21%
century.

It's dso particularly important because as each of you know from your own country’s
experience, telecommunications—or whatever it's going to be cadled as it evolves in the convergence
of al the technologies that we heretofore called telecommunications—could be one of the greatest
independent and liberating forces in our hemisphere in promoting our overal politicad goas of
political stability through better communications and, therefore, understanding of our people.

All of CITEL's great work isin large part due to the outgoing Executive Secretary, Roberto
Blois, who | and my delegation want to send off with the best of wishes and congratulations on his
extraordinary work. Although we had a U.S. candidate, Ms. Holiday—a very impressive woman—to
replace him, we are delighted with the qudity and depth and commitment of the new Executive
Director, Clovis José Baptista Neto of Brazil. | thank my colleague from Brazil for both the outgoing
and incoming executive directors. Brazil has committed quality public servants to an extraordinarily
important part of the Organization of American States and an important part of its future, and it ought
to be commended.
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Best of luck to you and the work, and thank you for your report.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. The Chair
recognizes the distinguished Representative of Antigua and Barbuda

El REPRESENTANTE PERMANENTE DE ANTIGUA Y BARBUDA: Thank you very
kindly, Mr. Chairman. | have two questions to pose to Mr. Moran, but first I'd like to thank him for
the report he submitted and the draft resolution attached to the report. We anticipate that there will be
some discussion regarding the draft resolution long before it gets to the Genera Assembly and,
clearly, the Delegation of Antigua and Barbuda will make itsinput at that time.

But we wanted to inquire of you whether CITEL is playing a role in the exchange rate
problem that has been festering for three or four years. As you know, one of our states took a
unilateral decision to impose rates determined by that state only. We have had red difficulty with
this decison, given the importance of telecommunications to our several industries—tourism,
offshore banking, Internet gaming, and so forth—that are centra to the economic lifeblood of
Antigua and Barbuda. So we wondered whether you were trying to bring a solution to the imposition
of these exchange rates.

Also, our Committee on Juridicad and Political Affairs (CAJP) is conducting, as you know, a
study of cyber crime laws within the Hemisphere. We note that one of the objectives of CITEL isto
study the legal aspects of telecommunications. Central to telecommunications is the use of the
computer and computer ystems. So we were wondering whether CITEL plans to play a role in
helping to develop standardized rules to govern the creation of cyber crime laws within the countries
of the Hemisphere.

Thank you.

El PRESIDENTE: Thank you very much, Ambassador. The Chair gives the floor to Mr.
Moran to respond to the questions raised by the distinguished Representative of Antigua and Barbuda.

El DIRECTOR EJECUTIVO INTERINO DE LA COMISION INTERAMERICANA DE
TELECOMUNICACIONES: With regard to the first question, a couple years ago when this first
developed, Mr. John Prince of Trinidad and Tobago was named chairman of an ad hoc group. He
organized the region, had inputs developed, and submitted those inputs to the International
Telecommunications Union (ITU) in Geneva, which is currently doing the work. After about a year
and a haf, he concluded that he did what the group thought was necessary for the Americas, and the
issue now rests with Geneva and not here.

There has been no discussion of your second question at thistime. That’s not to say that they
couldn’'t do it if they wanted to; there is a legal committee within CITEL’s structure. It's just that
somebody has to promote it, and nobody has done so yet.

El PRESIDENTE: Thank you very much, Mr. Moran. The Chair gives the floor to the
distinguished Representative of Colombia.
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El REPRESENTANTE PERMANENTE DE COLOMBIA: Gracias, sefior Presidente. En
primer lugar, quisiera agradecer a sefior Moran la presentacion de este informe en el cua podemos
apreciar laintensa actividad de la Comision Interamericana de Telecomunicaciones (CITEL).

Colombia esti convencida de la vigencia y de la importancia que la CITEL tiene para
nuestros paises. Por este motivo, la sefiora Claudia de Francisco asumié, con gran compromiso, la
presidencia de Comité Consultivo Permanente sobre Servicios Publicos de Telecomunicaciones, en
cabeza de la sefiora Ministra de Comunicaciones de nuestro pais.

En ese comité se adelantaron seminarios en temas como la regulacion necesaria para €
Protocolo Internet, las regulaciones para la interconexion y la teleeducacion y telemedicina.
Igualmente, se concluyé una larga negociacion sobre € Acuerdo de Reconocimiento Mutuo,
mediante el cual los equipos de telecomunicaciones se someten a pruebas técnicas solo unavez. Con
la implementacion del Acuerdo se mejora la eficiencia reguladora, se disminuyen los costos, se
garantiza el acceso a mercados y, ademés, se fortalecen el comercio y lainversion en € sector.

En lo relaivo a las politicas de las telecomunicaciones, se actudizo & denominado Libro
Azul, en donde se contemplan temas de actualidad, como € Internet y las tarifas contables
internacionales, que son de suma importancia tanto para las empresas como para |los ciudadanos.

Igualmente, no hay que pasar por ato las muy importantes tareas que han hecho los Comités
Consultivos Permanentes sobre Radiodifusion y Radiocomunicaciones.

Estamos convencidos de que con estos resultados concretos, que reflgjan la eficiencia de la
CITEL, se demuestra la vigencia y las capacidades de la Organizacion que, asi, se constituye en un
excepcional gemplo que otros foros interamericanos pueden imitar para brindar mayor beneficio
genera en cada uno de estos campos.

De nuevo, agradecemos la presentacion de este informe a sefior Moran. Fdicitamos a
anterior Director y deseamos muchos éxitos a quien ha de sucederlo. Por otra parte, esperamos que se
siga dando un buen gemplo en los demés campos, como se ha hecho en este de las
telecomunicaciones. Muchas gracias.

El PRESIDENTE: Thank you very much, Ambassador. The Chair gives the floor to the
distinguished Representative of Canada.

El REPRESENTANTE PERMANENTE DEL CANADA: Thank you, Mr. Chairman. 1, too,
would like to thank the Acting Director of the Inter-American Telecommunication Commission
(CITEL), Mr. Bill Moran, for his comprehensive and useful presentation this morning.

CITEL is one of the more effective and unsung specialized agencies in the inter-American
system. Having developed an extensive network of public and private linkages, CITEL has managed
to develop and implement a program of work that has real meaning in this hemisphere. For example,
the recent endorsement by CITEL of the Inter-American Mutual Recognition Agreement on the
Conformity Assessment Processes of Telecommunication Equipment will improve the exchange of
equipment among the countries of the Hemisphere.
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Similarly, its encouragement to member states to give priority to equa access for dl citizens
to the Internet, if successful, will democratize information and encourage interconnectivity between
dates, within states, between people and organizations, human rights activists, indigenous rights
ombudsmen, line ministries, counternarcotics officers—the list goes on and on—and the impact could
be monumental. Equal access needs to remain a priority to ensure that the uneven distribution of
wesdlth and opportunity isn't compounded even further. In short, CITEL’swork is critical, not only to
furthering globdization. However, in ensuring equity, access to this new and unchartered global
economy should not be obstructed.

The Delegation of Canada supports the proposed resolution and its referral. We are pleased
to see the restraint shown by the Commission in submitting only one draft resolution. We fed that
thisis an excellent model for other organizations and speciaized agencies to follow.

The summary preambular paragraph c is useful to see where CITEL has come from in the last
year. The operative paragraphs provide CITEL with an adeguate mandate within its own decision-
making structure to pursue the work before it. We will be making more specific comments about the
contents of these operative paragraphs when the draft resolution is considered later on.

This manner of presenting draft resolutions, Mr. Chairman, is useful, and as host of the next
regular session of the Genera Assembly, Canada would like to see a paring down of some of the
rollover resolutions that face us every year.

Findly—and | noted this from Mr. Moran’'s presentation—if CITEL is to have a newsdletter
and if it is to be produced a no cogt, then it should be made available in the four languages of the
OAS, not just in English and Spanish.

| thank you, Mr. Chairman.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. If there are no
further observations, the Chair suggests that this Council take note of the annual report of CITEL and
consider the draft resolution at a future meeting. It is so agreed.

INFORME SOBRE LOSCONTRATOS POR RESULTADO FINANCIADOS
POR EL FONDO REGULAR

El PRESIDENTE: The next item is the report on CPRs funded by the Regular Fund,
prepared by the Genera Secretariat in accordance with resolution AG/RES. 1697 (XXIX-0/99),
“Program-budget of the Organization.” This report isfound in document CP/doc.3267/00. The Chair
suggests that this Council transmit the report to the Committee on Administrative and Budgetary
Affairs (CAAP) for its consideration. It is so agreed.

INFORME DE EJECUCION PRESUPUESTARIA DEL FONDO REGULAR
SOBRE TRANSFERENCIAS ENTRE CAPITULOS - 1999

El PRESIDENTE: The next item is the budget execution report of the Regular Fund and
transfers between chapters, 1999, document CP/doc.3266/00. If delegations have no observations, the
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Chair suggests that this report be transmitted to the Committee on Adminidtrative and Budgetary
Affairs (CAAP) for its consideration. It isso agreed.

PROYECTO DE ESTATUTO DEL COMITE INTERAMERICANO PARA
LA REDUCCION DE LOS DESASTRES NATURALES (CIRDN)

El PRESIDENTE: The next item refers to the draft Statutes of the Inter-American
Committee on Natural Disaster Reduction (IACNDR), document CP/doc.3265/00 corr. 1. The draft
Statutes have been presented by the General Secretariat in accordance with resolution AG/RES. 1682
(XX1X-0/99).

INFORME SOBRE LOS CONTRATOS POR RESULTADO FINANCIADOS
POR EL FONDO REGULAR (CONTINUACION)

El PRESIDENTE: | now give the floor to the distinguished Representative of Peru.

La REPRESENTANTE PERMANENTE DEL PERU: Gracias, sefior Presidente. Disculpe
que quiera referirme a punto anterior, pero en su momento no tuve la oportunidad de hacerlo porque
usted rgpidamente cambi6 de tema.

Quisiera solamente decir, sefior Presidente, que hemos recibido € dia de hoy este documento,
gue es un documento muy importante, un documento que nosotros tenemos que andizar. Es la
primera vez que este Consgjo Permanente, de acuerdo a la resolucion AG/RES. 1697 (XXI1X-0/99)
aprobada en Guatemala, tiene la oportunidad de saber cudes son estas contrataciones.

Por supuesto, la Secretaria Genera y la cabeza de €ella, € sefior Secretario General, tienen
todas las facultades que les da la Carta para hacer contrataciones y mangjar la administracion de esta
Organizacién. Creemos, Sin embargo, que es muy importante que los érganos politicos tengamos
acceso a esta informacién.  Inclusive, en algun caso tengo curiosidad por conocer —y lo haré llegar
directamente a la autoridad pertinente— los términos de referencia de algunas de las contrataciones.

En ese sentido, sefior Presidente, no me opongo a que estos informes hayan sido aprobados,
pero creo que los 6rganos politicos tenemos que tomar en cuenta, de manera muy cuidadosa, todo 1o
gue serefiere d mangjo administrativo y financiero de nuestra Organizacion.

Este documento acaba de llegar a nuestras manos y lo vamos a transmitir a nuestras
autoridades. Le vamos a dar € estudio y la atencion pertinente, porque creo que es un tema que nos
debe preocupar atodas las delegaciones. Muchas gracias, sefior Presidente.

El PRESIDENTE: Thank you very much, Ambassador. | apologize for not recognizing you
earlier. The Chair is advised that the document to which you referred was, in fact, not approved, but
referred to the Committee on Administrative and Budgetary Affairs (CAAP).

The Chair recognizes the distinguished Representative of Antigua and Barbuda.
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El REPRESENTANTE PERMANENTE DE ANTIGUA Y BARBUDA: Thank you very
kindly, Mr. Chairman. We wanted to intervene regarding the draft Statutes of the Inter-American
Committee on Natural Disaster Reduction (IACNDR).

Since this is the first time that my delegation is looking at the draft statutes, it would be
expected that an opportunity will be provided for discussion before they are approved by the Council.
Nevertheless, Mr. Chairman, we wish to point out a few weaknesses that we think can be
strengthened.

For example, Article 3 of the draft Statutes under Chapter |1 gives the Committee a single
objective. It says. “The Committee's objective shall be to serve as the inter-American system’'s
principal forum for anayzing issues. . . ."

Mr. Chairman, we would much prefer that the language in the General Assembly resolution
[AG/RES. 1682 (XXI1X-0/99)] be applied here. We do not believe that the purpose of the IACNDR
is to serve as a forum for analyzing issues. We believe, as indicated in the draft resolution that
created this committee, that its principle purpose or objective could be to focus OAS policy, strategic
action, and development of cooperation activities on reducing vulnerabilities in the context of
achieving sustainable development. That is a much wider focus, and it certainly was the intention
behind creating the Committee. This committee is not intended to be a place for discussion, hut
rather for achieving specific objectives, and thisis not an objective.

Second, Article 4.a of the Statutes states that one of the Committee's functionsis “to submit a
strategic outlook of issues. . ..” It gives the impression, Mr. Chairman, that the Committee shall
only once in its entire life submit a strategic outlook of issues, and this is not the intention either. The
intention is for this committee to function on a continuous basis. In fact, we anticipated that it would
meet at least four times per year, once each quarter. In that way, it would not only respond reactively
to naturd disasters, but it would aso respond proactively—to borrow an American term—to the
ongoing difficulties that states face as aresult of natural disasters.

In 4.c, there is a grammatical error in the English version. | don’'t know what it says in the
other languages.

Article 9 states that “a necessary quorum of the Committee shall be more than haf its
members.” This is new language that we have never seen anywhere. We don’t speak of more than
half; rather, we speak of a mgority plus one, or something of the sort. We believe that this article,
therefore, requires a little bit more nursing and more appropriate language to describe what we
believe will be a very important means of determining how the Committee shall operate.

Then in Article 13 under Chapter VI, “Budget and Finance,” it indicates that the Committee
shall be funded only with specific contributions. We see absolutely no harm in indicating that the
Committee could receive a budgetary alocation from the General Fund. So Article 13 would also
have to be atered.

Before adopting these Statutes, we would like an opportunity to discuss them in some other
forum. You will know the appropriate forum, Mr. Chairman, and we're hopeful that at that time,
member states would be willing to listen to the proposals by the Delegation of Antigua and Barbuda.
But since this is the very first time that we've seen the draft Statutes, Mr. Chairman, despite the
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February 3 date on the cover of the document, we would humbly request that a future date be set for
discussion on the adoption of these statutes.

Thank you very much, Mr. Chairman.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. If there are no
further observations, the Chair suggests that the draft Statutes be analyzed by delegations and that
their observations be forwarded to the Committee on Juridical and Political Affairs (CAJP). Itis so
agreed.

PALABRAS DE RECONOCIMIENTO A LA SENORA MARLENE FERNANDEZ
DEL GRANADO, EX REPRESENTANTE PERMANENTE DE BOLIVIA,
CON MOTIVO DE SU ALEJAMIENTO DEL CONSEJO PERMANENTE

El PRESIDENTE: We move to item 6, “Other matters.” On behdf of the members of the
Permanent Council and on my own behalf, | bid farewell to our colleague and friend, Her Excellency
Marlene Ferndndez del Granado, ex Permanent Representative of Bolivia.

Ambassador Fernandez presented her credentials on January 23, 1998. Since then, she has
been very active in the development and consideration of the agenda of this organization. The Chair
recognizes her special dedication to the matters of the Inter-American Council for Integral
Development (CIDI). Knowing her personal capacities and her outstanding background, we are not
surprised that she has been assigned another important function in representation of Bolivia.

In the name of the members of this Council, | wish you al the best, Ambassador, in your
future endeavors.

The Chair recognizes the distinguished Representative of Bolivia

La EX REPRESENTANTE PERMANENTE DE BOLIVIA: Muchas gracias. Sefior
Presidente del Consgjo Permanente, sefioras y seflores Embajadores, sefioras y sefiores
Representantes, en primer lugar quiero agradecer muy profundamente la muestra de aprecio y amistad
gue ha expresado € sefior Presidente hoy en nombre de todos los amigos y colegas en este Consgjo
Permanente.

He seguido muy de cerca @ accionar de la Organizacion de los Estados Americanos durante
muchos afios en mi calidad de periodista, Sin imaginar jamés que un dia llegaria a estar sentada en
esta silla, transmitiendo a la comunidad interamericana las esperanzas y demandas de los boliviancs,
sin soflar nunca que mi pais me daria € privilegio de convertirme en la Ultima representante de
Bolivia ante este foro del siglo XX.

Antes de asumir tan importante funcion conoci a profundidad € accionar de la OEA. La
observé, paso a paso, en sus distintas facetas, en sus momentos de crisis mas profunda y en los de
mayor regocijo por los avances registrados en e Continente.

He sido testigo de deliberaciones que se extendian hasta e amanecer en busca de caminos
para resolver situaciones como las que vivio Panama en los Ultimos dias del régimen del genera
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Noriega, o0 como la que vivié Haiti, acompafiando incluso a la comitiva de Cancilleres de la OEA
hasta Puerto Principe, en un esfuerzo por restablecer e Gobierno democrético de Jean-Bertrand
Arigtide.

Observé d tratamiento que dio este foro a los temas més delicados de nuestro tiempo, desde
el mantenimiento del orden congtituciona hasta la definicion y e empleo de espacios terrestres y
maritimos.

Toda esa experiencia, primero con vocacion critica e informativa y, después, como promotora
de los intereses de uno de los Estados miembros, me levd a convencimiento de que no existe
ninguna otra ingtitucion que combine mejor que la OEA los recursos intelectuaes, la experiencia
interamericana, & sentimiento de equilibrio y & involucramiento gubernamental necesarios para que
una organizacion sea definida como e principal foro de reflexion y debate politico en € Continente.

Muchos de nosotros creemos, como |o hice yo en un momento, que nuestras ideas tienen toda
la fuerza para cambiar é mundo. Sin embargo, la experiencia nos lleva a concluir que, en redlidad, es
el mundo & que nos cambia a nosotros. Pensamos abrir una brecha, cuando en realidad la brecha se
abrio sola, producto de la presién de las fuerzas que nos empujan. Imaginamos gue somos creativos,
cuando no hacemaos otra cosa que repetir en voz bagja lo que d pueblo nos pide a gritos, d ritmo dd
latido de las circunstancias.

Mi paso por la OEA me ayud6 a confirmar que ni los mas puros idedles tienen sentido S no
estan enmarcados en una comprension pragmética de la redlidad, que ningin esfuerzo es fructifero s
no es parte de una estrategia para responder a actua grito de nuestros pueblos de poner fin, de una
vez por todas, alainaceptable desigualdad de acceso a recursos en nuestra region del mundo.

A pesar de estar embarcados todos en € mas genuino de los esfuerzos para forjar un mejor
futuro y a pesar de los grandes avances en € campo dd fortalecimiento institucional en nuestro
continente, la realidad triza nuestras lanzas. El ingreso per capita del latinoamericano promedio se ha
visto reducido, se han incrementado los niveles de pobreza y la brecha entre los que tienen y los que
nada poseen es més profunda hoy que hace veinte afios.

No necesito recordar los temas que requieren de un tratamiento colectivo, desde esa gran
desigualdad de acceso de la que hablo hasta los impedimentos en € intercambio comercial, la defensa
de la seguridad y la lucha contra las drogas. La OEA esta trabgjando a conciencia en todos estos
campos, pero en e proceso hemos aprendido que los intereses de nuestros Estados son tan diversosy
gue existe tanto desequilibrio entre nosotros que esperar que la cooperacién sea automética resulta ser
un suefio sin sentido.

Més de una vez, por instrucciones de nuestras Cancillerias o por ingtinto diplomético, hemos
preferido permanecer en silencio ante esas redidades 0 hemos adoptado posiciones que no tenian €
potencia de ofender a nadie. Desdichadamente, todos sabemos cudl es el resultado de este tipo de
actitud.

Tengo conciencia de que la OEA no puede resolver todos |os problemas y tampoco podemos
pretender que asi 10 haga, pero creo que ha llegado la hora de que adopte un papel verdaderamente
protagonista. Por mucho tiempo nuestra Organizacion ha sido menos que la suma de sus partes, pero
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jamés debemos olvidar que la suma del poder de todos y cada uno de nuestros Estados, mas € de los
Estados observadores, es realmente avasalladora.

Hemos |legado a un momento de prueba para el Hemisferio y también parala OEA. Nuestros
pueblos se estén cuestionando mas seriamente que nunca s la democracia, tal como la estamos
gerciendo, es la respuesta a sus problemas; s las ingtituciones que estamos tratando de fortaecer
seran, de verdad, capaces de garantizar sociedades donde reine € respeto a orden congtituido; s
nuestros lideres podrén hacer readlidad las promesas de crear procesos educacionales de calidad,
sarvicios médicos adecuados, sistemas juridicos eficientes e imparciales, sociedades libres de
ddlincuencia y corrupcion como lo exige la seguridad dudadana, y, finamente, sl seremos capaces de
responder a necesidades tan basicas como e acceso a agua potable o respirar un aire puro 'y vivir con
dignidad.

La OEA, como € portavoz del sentir del Hemisferio, debe profundizar €l debate en torno a
esos retos y formular estrategias mancomunadas para materiaizar € discurso en logros papables y
verificables.

Como Representante de Bolivia en este Consgjo, presenté propuestas para la adopcién de
mecanismos dentro del sistema interamericano, para anticipar posibles amenazas contra la paz y la
estabilidad en & Continente.

Sé que la idea de una “diplomacia preventiva’ ha podido generar preocupaciones. Los
Estados han tenido siempre dificultades para encontrar un equilibrio apropiado entre la urgencia de
proteger sus derechos soberanos y la necesidad de preservar la estabilidad y la democracia.  Sin
embargo, la celosa determinacion de salvaguardar € principio de la no intervencion en los asuntos
internos de los Estados ha reducido reiteradamente nuestra capacidad de prevenir estalidos de
conflicto.

Ya fuera de la Organizacién, y en caidad de amiga que abandona su pupitre y se despide de
sus compafieros de saldn, hago votos por que la Organizacidn llegue a encontrar ese equilibrio y
encuentre, aamismo, formas de comunicar eficazmente su acontecer cotidiano para integrar su
trabgjo a pensamiento colectivo. Como hemos conversado en distintas oportunidades, la OEA tiene
la urgente necesidad de difundir sus logros e inquietudes y actuar como € verdadero portavoz de la
conducta evolutiva de los Estados de nuestra América.

Ahora que asumo una nueva responsabilidad como Embgjadora de mi pais ante e Gobierno
de los Estados Unidos, ofrezco mi contribucion al logro de todos estos objetivos.

Cuando un embajador se va y viene otro a ocupar su silla, en permanente relevo como es
permanente € relevo de la vida, creemos que es otro € que viene, pero en € fondo podria ser €
mismo, porgue & nuevo representante viene tal vez con las mismas esperanzas de una labor fructifera
y seva, con seguridad, con la misma sensacion de que todavia le quedd mucho por hacer; se vacon €
corazon lleno de nostalgia, porque € logro del gran objetivo se le escapd como la sombra del cuerpo
que caminade espaldas al sol. Avanzo, pero jamas logro atraparla

En este momento sentimental para mi persona, les puedo asegurar que mi permanencia en la
OEA junto a ustedes, Embagjadores y Representantes amigos, ha sido sumamente enriquecedora.
Hemos compartido, fundamentalmente, € tiempo, sentados frente a frente, mirada a mirada,
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escuchando y reaccionando con las posiciones paliticas con las que fielmente se nos ha encomendado
responder. Sin embargo, también nos hemos regalado momentos de risa cuando, por instantes, nos
atrevimos ano tomar tan en serio lavida

No les digo adids, ni siquiera hasta luego, porque los encontraré sempre en los recodos de la
memoria. Los voy a extrafiar profundamente. Emocionada, los abrazo con fuerza y les agradezco
todo su gpoyo.

No quiero ceder la silla nuevamente a mi sucesor, € distinguido Embgjador Marcelo Ostria
Trigo, sin antes desearle & mayor de los éxitos. Estoy segura de que su gran capacidad y amplia
experiencia diplomatica le permitiran realizar una labor brillante en este foro. Tampoco quiero
concluir esta intervencion sin antes expresar mi carifioso agradecimiento a mi Ministro Consgjero, €
doctor Alberto Quiroga, y atodo € equipo de la Mision boliviana que trabajé con empefio junto a mi.
A dlos y, una vez més, a todos ustedes, mi més profundo reconocimiento. Muchas gracias.
[Aplausos.]

El PRESIDENTE: The Chair thanks Ambassador Fernandez del Granado for her interesting
and thought-provoking intervention and again wishes her al success in her new duties.

PALABRAS DE RECONOCIMIENTO AL SENOR ANTONIO M ERCADER
REPRESENTANTE PERMANENTE DEL URUGUAY, EN OCASION
DE SU ALEJAMIENTO DEL CONSEJO PERMANENTE

El PRESIDENTE: It is with deep regret that | inform this Council of the completion of the
tour of duty of our dear colleague and outstanding diplomat, Ambassador Antonio Mercader,
Permanent Representative of Uruguay. | would like to say a few words of farewell to Ambassador
Mercader, an esteemed friend of all representatives in this Council.

As Chair of the Special Joint Working Group of the Permanent Council and the Inter-
American Council for Integral Development on the Strengthening and Modernization of the OAS
(GETC/FORMOEA), Ambassador Mercader demonstrated great leadership. Thanks to his efforts,
dedication, and professiondism, this Council was able to transmit to the twenty-ninth regular session
of the General Assembly several reforms that were mandated by our foreign ministers in resolution
AG/RES. 1603 (XXVIII-O/98), adopted at the twenty-eighth regular sesson of the Genera
Assembly.

Ambassador Mercader, your enthusiasm within this organization will be greatly missed. It
has been a pleasure working with you, and we wish you al the best in your new assignment.

The distinguished Representative of Uruguay has the floor.

El REPRESENTANTE PERMANENTE DEL URUGUAY: Muchas gracias. Sefior
Presidente del Consgjo Permanente, sefioras y sefiores Representantes, sefioras y sefiores, es dificil
hablar después de la Embgjadora Marlene Fernandez, sobre todo leer con € ritmo y la calidad quelo
hace, o seaque...
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Queria decirles, si, que durante estos tres afios y medio que he estado entre ustedes como
integrante de este Consgjo Permanente he asistido a muchas de estas reuniones donde se mezcla un
poco la tristeza en estas palabras de despedida, que son como un legado que uno deja en una especie
de reflexion, como ago que se trata de dgjar en la Organizacion, fruto de los afios y de las tareas que
s han ido cumpliendo.

Tengo, efectivamente, algunas reflexiones para compartir con ustedes. La primera tiene que
ver con un contraste que uno nota permanentemente. A veces, quienes estamos dentro de la OEA
sentimos que la tarea que hacemos carece de toda la relevancia o no tiene los efectos inmediatos que
uno quisiera que tuviesen. Sin embargo, hay, y o hemos sefidado muchas veces, un contraste muy
grande entre la labor que aqui se desarrollay € efecto que tiene afuera. Incluso en los circulos més
opuestos a la OEA, en aquellos ambientes donde més se la critica por razones ideoldgicas, por
razones dogméticas o por razones del momento, uno ve un respeto y una gran consideracion hacia las
decisiones de la OEA: “la OEA condend”, “la OEA denuncié”, “la OEA hizo”, “la OEA hard’. Uno
puede leer todo esto en los medios de informacion, repito, aun en aquéllos mas opuestos. Ello
significa que esta Organizacion tiene relevancia en las cosas que hace, y que esa relevancia va mucho
mas alg, aveces, de lo que nosotros, quienes hemos formado y conformamos su voluntad, creemos.

Precisamente por esa razon es que una primera reflexion es decir que este Consgjo deberia
aprovechar mas ese peso que sigue teniendo esta Organizacién a lo largo de toda Américay que uno
nota sobre todo en las cuestiones més cruciales.

La segunda reflexion es decir que deberiamos poner ese peso a servicio de los principaes
objetivos de esta Organizacion, que son, findmente, o primeramente, objetivos politicos. La defensa
de la democracia, la promocion y la proteccion de los derechos humanos, los temas de seguridad, la
solucién de los conflictos siguen siendo los temas bésicos de la OEA, y para ello esta Organizacion
debe aprovechar esa fuerza que tiene.

Cuando llegué aqui, en € afio 1996, recuerdo que todos los discursos hacian mencién a un
continente enteramente democratico y a un horizonte donde esa marcha hacia la democracia se
presentaba sin fisuras. Han aparecido algunos problemas y 1os seguimos teniendo, como lo sefialaba
la Embajadora Marlene Fernandez. Ello indica que la OEA debe tomar accion, debe mantener su
trabgo y su aencion para que € sistema democrético siga siendo, sin fisuras y sin ambages, €
sistema dominante en e Hemisferio.

Naturamente, estos problemas que la democracia afronta en nuestros paises tienen que ver
también con temas de caracter econdmico. Lademocracia se desestabiliza cuando no se encuentrala
prosperidad 0 no se dan las soluciones que los pueblos requieren. Evidentemente, la OEA debe
también ocuparse, en la medida en que puede, de esos factores de caracter econdmico, de carécter
comercial, de carécter sociad que guardan muchas veces relacion con la desestabilizacion de la
democracia.

En este punto les dgjo también una tercera reflexion. Este sigue siendo € Unico sitio donde
todos los paises americanos pueden encontrarse para discutir temas econdémicos, temas comerciales,
temas sociales, temas educativos, temas ambientales. No hay otro foro como este. Uno puede decir
gue hay otros organismos internacionales que se ocupan de estos temas, que tienen funciones
gecutivas, qie tienen fondos disponibles, pero o que no pueden hacer estos otros organismos es
asociar sus preocupaciones a estos grandes objetivos politicos que la OEA tiene. Es decir,
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determinados organismos pueden ocuparse especificamente de lo educativo, de 1o econdmico, delo
financiero, de lo que fuera, pero no pueden asociarlos, como se puede hacer en esta Organizacion, a
esos objetivos que, repito, son fundamentamente los vinculados a sostenimiento y promocion de la
democraciay los derechos humanos.

Entre esos factores que tienen que ver con e sostenimiento y la estabilizacion de la
democracia, nosotros somos partidarios abiertos de la integracion regional. Este es un proceso que se
viene dando por subregiones, pero vamos hacia una gran integracion.

A veces se dice que laintegracién es solamente unaidea o un rétulo. Sin embargo, S se mira
lo que han sido estos Ultimos diez 0 quince afios en todos nuestros paises, se vera que la integracion
es una redidad, que se esta dando en todos los érdenes. Estamos hablando de una integracion que
jamas hubiéramos pensado que podria ocurrir hasta este extremo entre nuestros paises, entre paises
vecinos, en subbloques, en lo que fuera. Estamos caminando hacia una integracion, lentamente, pero
estamos caminando. Esta es una de las tareas en las cuaes la OEA tiene que estar atenta, tiene que
permanecer, tiene que seguir, porque realmente es e instrumento, es € sitio que esta preparado para
llevarla adel ante.

Tengo una cuarta reflexion, que ya es mas, S se quiere, de carécter persona. Esta
Organizacion tiene una estructura cien por cien democraticaa un pais, un voto. Es la Unica
organizacion que tiene esto.  Ello nos ha obligado y nos obliga a todos a un gercicio de humildad
permanente.

Nos ha tocado presidir e Consgo en su momento y me ha tocado presidir, como lo sefidaba
el sefior Presidente hace un momento, e llamado Grupo de Reforma, este Grupo Conjunto.  Como
muchos de los Embgadores, he estado presidiendo una comisién 0 un grupo, en cuyas reuniones, a
ultimo momento, sempre hay alguna delegacion que hace una observacidn, que hace un planteo, y
hay que volver a comenzar otravez. No importa cudl sea esa delegacion, |o que importa es que es un
pais que no esta de acuerdo. Como aqui, felizmente, trabgjamos sobre la base del consenso, cada
delegacion tiene derecho a veto y, como se necesita su voto, hay que volver a comenzar y hay que
hacerlo con la mayor humildad. Siento que eso ha sido para mi una leccion de democracia, un
aprendizaje de las virtudes del didogo y de la convivencia.

En estos afios, y precisamente en estas actividades que mencionaba del Grupo de Reforma, se
han hecho cosas en materia de cooperacion, 1o que es muy importante. Creo que se ha llevado
adelante un proceso de cambio que es favorable y que va a permitir, quizés, nutrir a la Organizacion
de los fondos que tanto necesita para pesar en estos otros campos.

Hay unos gemplos. Consideramos emblemético el caso de la Asamblea General. Cuando
me integré a esta Organizacidn, los periodos ordinarios de sesiones duraban una semanay quizas eran
més bien gercicios retéricos. Ahora hemos logrado concretar. Como se ha visto en las Ultimas
Asamblesas, en dos dias se obtienen resultados muy efectivos. Estamos seguros de que € préximo
periodo ordinario de sesiones de la Asamblea General, que serd en Canada en € mes de junio,
confirmard esto y se seguira también ese camino de hacer ala OEA més flexible, mas précticay méas
gecutiva

Otra observacion que queria degjarles es la importancia del trabajo de todas las Misiones. Las
hay que se encargan de llevar ciertos temas, y los integrantes de todas ellas respaldan la actividad y
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realizan labores muy importantes. Sin embargo, sn desmedro de los miembros de las Misiones,
quiero decir que he notado que las comisiones y los grupos son, de alguna manera, més gecutivos
cuando son los Embajadores, los Jefes de Mision, los que participan més activamente, porque hay ahi
un peso especifico mayor que permite que las cosas se lleven adelante. Esto lo pude comprobar,
repito, en la presidencia del Grupo de Reforma, donde senti que tenia un gran apoyo de la totalidad de
los Embagjadores, 1o que permitio que se lograra hacer |os cambios que veniamos planeando.

Quiero dgar también un mensge para los paises del Caribe. El Uruguay es un pais
fisicamente algjado de los paises del Caribe. Personalmente, yo tampoco tenia una experiencia muy
directa con elos y he encontrado en los representantes de estos paises no solo amigos, sSino también
una perspectiva, una visén, una formacion cultura, una apreciacion de la situacion politica,
econémica y diplomatica diferente, pero que nos enriquece. Creo que en € futuro tenemos muchas
C0Sas que compartir y un camino que vamos a recorrer juntos.

Llego asi a la quinta y ultima reflexion. La OEA es un escenario montado hace més de
cincuenta afos, es una mesa de negociaciones, es una estructura abierta y funciona. En estos tres
afos que he estado aqui, han venido llegando muchas actividades que no pertenecian ala OEA.

Recuerdo que una vez fui aver a Secretario General y le dije: “Tenemos que traer ala OEA
la Conferencia Portuaria, la conferencia de los puertos de mar, de los puertos de rio”. Me acuerdo
que & Secretario General dijo: “¢Los puertos? jCon la cantidad de cosas que tenemos en la OEA,
encima le vamos a agregar los puertos!”. 'Y i, porque tiene que ver con € proceso de integracion, y
findmente la Conferencia Portuaria Interamericana se meti6 aqui y ahora esta dentro de la OEA como
otras muchas actividades que antes no estaban, porque para eso se cred esta estructura. No sera la
primera ni Ultima ingtitucion en la historia que toma vida propia 'y afronta cometidos para los que no
fue creada pero para los que si es muy Util, por e momento en que existe y por la forma en que esta
planteada.

Es evidente que esta recarga de nuevas tareas plantea problemas de financiacion. Pertenezco
a ese grupo de Embagjadores que suelen mirar con fastidio a esos otros Embgadores que, cuando
planteamos un tema de fondo, nos dicen: “¢Y la financiacion?’ Yo perteneci a este grupo. Sin
embargo, me doy cuenta de que estos Embajadores que nos marcan muchas veces € paso y nos
preguntan s hay recursos para financiar tienen razon. Hay un problema sustancial de recursos. A
todos nos gusta ampliar los cometidos de la OEA, nos gusta participar en todo, pero hay que pensar
en d temade la financiacion.

Veremos, quizés estos cambios de los que habldbamos en materia de cooperacion pueden
traer aportes. Creo que & tema de estos paises observadores que estan mas vinculados ala OEA es
importante. Creo que, S se busca un nuevo statusy se buscan |las soluciones —que hemos tratado de
encontrar y no hemos podido, pero creo que estamos en camino—, estos paises observadores pueden
hacer un aporte en la medida en que se les satisfaga con algiin cambio en su status.

Diria que este tema de la ampliacion de los cometidos de la OEA ha sido y es un tema muy
visble. Citaria como gemplo a la CICAD vy la lucha contra la droga, contra ago tan repugnante
como es @ narcotréfico, a través de la cual la OEA ha adquirido la dimensién y la importancia que
hoy tiene. Citaria, ademés, ala Unidad para la Promocion de la Democracia, cuya tarea es cada vez
mas importante. Todos estos son cometidos que han ido creciendo y a ellos se agregan otros.
Habl&bamos hace un momento del caso de CITEL, en materia de telecomunicaciones. Hace diez 0
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quince afios, quién iba a pensar que esto iba atomar € desarrollo que ha tomado aqui en la OEA y en
todo e Continente. En fin, los gemplos podrian ser muchos.

Quiero finalizar, como corresponde, con los agradecimientos que siento indispensables
expresar a todos los miembros de este Consgjo, por [0 que me han permitido aprender, por su amistad,
por larelacion que he tenido con elos mas alla de lo protocolar. Lamento que el Secretario General
no esté, pero estas palabras le van a llegar porque sé que vuelve mafiana a Washington.

Fue & Secretario General, € doctor Gaviria, quien me acercé ala OEA. Yo hice un curso
introductorio de OEA aqui, en € afio 1995, como asesor del sefior Secretario Genera en temas de
carécter educativo. No imaginé entonces que volveria después como Embagjador, pero, realmente, la
experiencia me sirvié mucho.

Al sefior Secretario General tengo que agradecerle esto, asi como una decision reciente —y
este agradecimiento |o quiero compartir con todos |os sefiores Representantes—, que es la eleccion del
nuevo Director del Ingtituto Interamericano del Nifio que tiene su sede en Montevideo. Esuno de los
institutos mas antiguos de carécter interamericano y tiene nada menos que la labor de promover y
proteger a la infancia en nuestros paises. Gracias a voto de los paises agui presentes, € nuevo
Director fue incluido en la ternay, finalmente, de esa terna @ Secretario Generd digié d licenciado
Bonasso, que asumird sus funciones e préximo 29 de febrero en Montevideo.

De manera particular les pido su apoyo para € Ingtituto Interamericano del Nifio. Aqui en la
OEA a veces olvidamos que existe y, Sn embargo, se ocupa nada menos que de la nifiez, que tantos
problemas enfrenta en nuestros paises y por la que hay tantas cosas que hacer.

También quiero agradecer atodos los funcionarios de esta Secretaria General, a todos los que
tienen vocacion por la OEA —gue uno los encuentra— y gque son los que la sostienen con su esfuerzo y
con su interés todos los dias.

Quiero agradecer también a la eficaz secretaria de este Consgjo; a quienes me acompafiaron
en e Grupo de Reforma y que tanto me ayudaron y lo hicieron con gran eficacia; a aquel Grupo de
Embajadores Amigos que se cred para ayudar a Presidente del Grupo de Reforma, y para quienes
tengo, naturalmente, un recuerdo especial.

Quiero agradecer a todas las unidades, en fin, a la Subsecretaria de Asuntos Juridicos que
siempre nos ha dado una mano y que siempre nos ha asesorado en los temas legaes, en los temas de
derecho internacional que siempre nos generan complejidades.

Quiero mencionar en particular dos secciones. |a Biblioteca Colén y € Departamento de
Informacién Publica.  Algunas veces he sido confundido, para honor mio, con funcionarios de esa
seccion.  Es tanto lo que he estado alli que muchas veces me han tomado como un funcionario més
porgue he pasado alli muchas horas. En realidad, he frecuentado estos dos sitios casi tanto como mi
propia oficina

Por supuesto, quiero mencionar a la Direccion de Protocolo, sempre tan atenta'y tan sensible.
En fin, vaya la expresion de gratitud miay de mi Delegacidn a todos los funcionarios y a todos los
responsables de | as distintas secciones.
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Una mencién especial, naturalmente, va a todos los funcionarios de la Misién del Uruguay
gue me han acompafiado en estos afios y nos han permitido redizar esta gestion que hoy llega a su
fin.

Como ustedes saben, vuelvo a Uruguay a cumplir otra misidn, tan honrosa y exigente como
lo ha sido esta aqui, en la OEA. Desde € proximo miércoles 1 de marzo, actuaré como Ministro de
Educacion y Cultura de mi pais, en un gobierno democréatico, en un gobierno que presidira e doctor
Jorge Batlle que fue d triunfador en las Ultimas eecciones, eecciones libres, eecciones
absolutamente correctas que se llevaron a cabo en e mes de noviembre.

Es e momento de despedirme. Los dgo, pero, como ya ocurrid antafio cuando ocupé este
mismo cargo de Ministro de Educacion del Uruguay, estaré vinculado permanentemente alaOEA y a
su quehacer, de manera que seguiremos en contacto.

Sefior Presidente, agradezco las paabras que usted dijo inicialmente, y ya saben todos los
presentes que pueden contar conmigo. Hasta pronto. [Aplausos.]

El PRESIDENTE: Thank you very much, Ambassador Mercader, for your very reflective
remarks. | now give the floor to the distinguished Representative of Panama.

El REPRESENTANTE PERMANENTE DE PANAMA: Muchas gracias, sefior Presidente.
Aungue creo que se suprimi6 ya la practica de que algunos colegas despidan a los que se van, siento
que debo hacer una excepcion con los Embajadores Representantes Permanentes que hoy seagan de
nuestro Consgjo Permanente.

Voy a hablar en representacion de las Delegaciones de Costa Rica, El Salvador, Guatemala,
Honduras, Nicaragua, Republica Dominicanay, por supuesto, la de mi pais, Panama. Trataré de ser
breve, aunque me va aser dificil porque son dos Embgadores a quienes les tenemos muchismo
aprecio y que estén dejando aqui una estela de triunfos y de hondo profesionaismo.

Cuando la Embgjadora Marlene Ferndndez del Granado, Representante Permanente de
Bolivia, llegd agui, nos encontramos frente a una cara muy conocida. La Embajadora Ferndndez del
Granado era ya sumamente popular entre nosotros, ya que su bello rostro habia engalanado las
pantallas del cana de televisién CNN.

Su labor de poco més de un afio como Embgadora de Bolivia ante la OEA ha sido tan
positiva que su Gobierno la ha designado como nueva Embagjadora de su pais ante € Gobierno de los
Estados Unidos. Afortunadamente, no se va muy lgjos. Ya sabemos que la encontraremos en la
avenida Massachusetts, a escasos diez minutos de aqui.

Conozco a Marlene como periodista desde hace muchos afios. Como dlla ya bien lo ha
sefidado, tuvo una destacada labor durante la criss panamefia bajo € régimen dictatorial del ex
general Manuel Antonio Noriega, a que yo aferradamente me oponia. Durante esos afios, ella me
ofrecio su cooperacion y su amistad, y en mis afios de exilio sempre me estimulé a seguir luchando.
Luego, como primer Embagador de Panama ante la OEA después de restaurado e Gobierno
democrético y constituciond, también me otorgd su apoyo.
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Quizés esos menesteres de periodista le hicieron adquirir a Marlene su interés por la OEA y
por sus funciones. Al proponerle e Gobierno del Presidente Hugo Béanzer € cargo de Embajadora de
Bolivia ante la OEA, recuerdo que me Ilamé para saber mi opinion. Le aconsgjé que aceptara €
cargo, que aceptara e desafio, que ellalo iba a hacer con éxito. Y asi hasido. Pruebade elo es que
ahora le han dado nuevas responsabilidades, las que corresponden a alto cargo de Embajadora ante la
Casa Blanca.

La Embgadora Fernandez del Ganado sin duda va a afrontar con experiencia y
profesionalismo este nuevo reto. Para ella no hay obstaculos que le impidan desarrollar su labor con
é&xito. Como se dice en inglés, ella es ‘a winner”, es una triunfadora nata, y sera siempre una
triunfadora porque tiene la personalidad y € talento para serlo. Fue una destacada periodistay ahora
es una singular y habil diplomética. Ello es garantia de triunfo en sus futuras funciones y parael resto
de suvida

Marlene, a nombre de las Delegaciones de Centroamérica 'y de la Republica Dominicana, te
hago llegar nuestros mejores votos de ventura personal, en union de tu esposo gque se encuentra hoy
aqui presente, y de tu hija Deseo que los &itos te sigan acompafiando para bien de Bolivia, su
Gobierno y su pueblo. Gracias por tu gporte a la Organizacion y gracias por habernos brindado tu
amistad.

Por otro lado, se a€a hoy también € distinguido Representante Permanente del Uruguay.
Resulta muy dificil despedir a un colega Embagjador que se adeja del Consgjo Permanente, pero resulta
més dificil cuando se trata de un amigo, como es € caso de Embagjador Antonio Mercader, que
regresa a su pais con € fin de ocupar la cartera de Educacion y Cultura. Este cargo le ha sido
encomendado por € nuevo Gobierno congtituciona del Uruguay que preside € excelentismo sefior
Jorge Batlle, quien prestara juramento € préximo 1 de marzo.

Desde que inicié mis funciones, hace diez afios, como Representante Permanente de Panaméa
ante la OEA, he tenido & placer, megior dicho, d honor, de tener como colegas a tres distinguidos
ciudadanos uruguayos que han dado prestigio y gloriaa nombre de su pais en esta Organizacion.

Al actud y futuro Canciller, & doctor Didier Opertti, me correspondid presentarle mis cartas
credenciales como Embajador hace diez afios, cuando se estilaba que las cartas se presentaban a
Presidente del Consgjo Permanente y no a Secretario General. Por supuesto, € Canciller Opertti es
de todos conocido y todos sabemos de su gran trayectoria agui.

Luego tuvimos entre nosotros a consagrado periodista Julio César Jaureguy, un cabalero a
carta caba que también nos ofrecio su amistad.

Hoy despedimos a sefior Antonio Mercader, quien no solo es un ilustre jurisconsulto Sno un
destacado diplomético y periodista, asi como un consagrado educador. Estas cualidades son las que
hoy lo llevan a desempefiar e cargo de Ministro de Educacion y Cultura del Uruguay por segunda
vez. En lahistoria de la Republica Oriental del Uruguay no se ha dado alin € caso de que un ministro
de Educacion desemperie e cargo por segunda vez. Algo bueno debe haber hecho la primera vez.
[Risas]

Por otro lado, sé que € Embajador Mercader tiene otras cualidades. Es escritor. Alli esta
para probarlo “El Afio del Ledn” sobre la politica uruguaya durante los tiempos de la Segunda Guerra



Mundia. Ademas, ha tenido experiencias ante la cAmara cinematogréfica, segin me han contado, ya
que intervino en una pelicula del célebre director italiano Vitorio de Sica. Creo que esto no |o sabia
nadie aqui, pero hoy, ya que se va, me atrevo a decirlo.

Antonio Mercader se aea del Consgjo Permanente dejando atras una estela de triunfos
reflgjados en su participacion activa 'y brillante como Presidente del Consgjo Permanente y, sobre
todo, como Presidente del Grupo de Trabgjo Conjunto del Consgo Permanente y del CIDI para
reformas ala OEA. Sin embargo, las caracteristicas que sus colegas centroamericanos mas hemos
valorado es su hidalguia y caballerosidad, enmarcadas dentro de una singular sencillez. Esto lo hace
grande entre los grandes.

Embajador Mercader, le deseamos que siga cosechando éxitos en sus nuevas e importantes
funciones. Estamos seguros de que asi serd, dada su preclara inteligencia, su hondo profesionaismo
y, sobre todo, su marcado amor a su patria, a la que siempre ha servido con esmero, dedicacion y
sngular patriotismo. Usted, Embgador Mercader, sera recordado en este Consgo Permanente
siempre con especia aprecio y smpatia. No hay elogios suficientes que puedan decirse en torno asu
persona, ya que usted es un caballero a carta caba que merece € especia reconocimiento y homenagje
gue hoy le tributamos.

Para findlizar, deseo hacer también, a nombre de los centroamericanos y de la Delegacion de
la Republica Dominicana, un carifioso tributo de admiracién y respeto a su distinguida esposa
Rosario, quien hoy se encuentra con nosotros 'y que con brillo propio lo acompafié en forma digna en
esta mision diplomética que hoy culmina

Antonio, ati, tu esposa, hijos y nietos van dirigidos nuestros mejores deseos. Que Dios los
acompafie siempre. Gracias, sefior Presidente.

El PRESIDENTE: Thank you very much, Ambassador, for your intervention. The Chair
recognizes the distinguished Representative of the United States.

La REPRESENTANTE ALTERNA DE LOS ESTADOS UNIDOS:. Thank you, Mr.
Chairman.

On behaf of Ambassador Lauredo who, unfortunately, had to leave the meeting at this point,
| wanted to add just a few words to the wonderful remarks by the distinguished Ambassador of

Panama.

It is a hard thing to have to say farewell; so we're saying farewell in the sense that
ambassadors Ferndndez and Mercader are merely leaving their current positions.

Ambassador Fernandez built on her successful career as CNN’s Washington Bureau Chief,
engaging her media and networking savvy to increase public awvareness of the OAS's tremendous
hemispheric role, a goa to which our new ambassador is aso strongly committed. Whether as a
journalist with CNN, as President of the World Congress of Women Journdists in 1992, or as a
diplomat, she has been an advocate and great role model for professiona women throughout her
career. Her interest in sustainability has led her to promote closer private sector involvement,
paticularly in the area of rura development. We're truly pleased that her impressive taents and
great energies will be carried over to her new position as Ambassador to the White House.
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Ambassador Mercader, in his previous work as Minister of Education, chaired a Minigteria
of CIECC that launched MERCOCyT, the Common Market of Scientific and Technologica
Knowledge, which he has closely followed as Uruguay’ s Ambassador to the OAS. In both technica

and political work, he has sought the views of &l sides and looked for common approaches and
solutions, and we truly appreciate this.

He has made a tremendous contribution as Chair of the Specid Joint Working Group of the
Permanent Council and the Inter-American Council for Integral Development on the Strengthening
and Modernization of the OAS (GETC/FORMOEA), and he was a skilled leader as Chair of the
Permanent Council. So it's with warmth and deegp esteem that we wish him the best of luck in his
new position in the Cabinet of the Government of Uruguay.

Thank you.

El PRESIDENTE: The Chair thanks the distinguished Representative of the United States for
her intervention. The Chair recognizes the distinguished Representative of Canada.

La REPRESENTANTE ALTERNA DEL CANADA: Thank you, Mr. Chairman. | know
that my ambassador who, unfortunately, had to leave early today, has aready spoken persondly to
the ambassadors of Bolivia and Uruguay, to whom we are saying farewell today. However, while
taking the floor on another matter, | cannot let this moment pass without expressing, on behdf of the
entire Canadian Delegation, our appreciation for the legacies left a the OAS by ambassadors
Fernandez and Mercader. We look forward to hearing of their ongoing successes.

As for the other matter, my delegation is pleased to inform the Permanent Council that on
February 10, on his way to speak here at the OAS, Canada s Foreign Minister, the Honorable Lloyd
Axworthy, stopped at the United Nations in New York. There, on behaf of Canada, he signed the
International Convention for the Suppression of the Financing of Terrorism. With that signature,
Canada became the 10™ country to sign.

From the start, Canada had expressed strong support for this convention and had chaired the
negotiating committee on this convention at the UN. The Convention was unanimoudly adopted by
the UN General Assembly on December 9 of last year, and has been open for signature since January
10 of this year. It will come into force only, however, when 22 countries will have ratified, accepted,
acceded, or approved.

Canada has been at the forefront of the fight against international terrorism. We have signed
al 12 of the exigting internationa counterterrorism conventions, and have aready ratified 10 of them.
WEe ve done so because we are painfully aware that terrorism knows no boundaries and that solid
international conventions and international cooperation are our best tools in fighting terrorism.  For
these same reasons, it is crucia that we at the OAS complement our own hemispheric efforts to
address the threat of terrorism, through the Inter-American Committee against Terrorism (CICTE),
with the early signature and ratification of this particular convention, which is amed at curbing
terrorist acts by blocking their sources of financial support and creating new offenses under
international law by which to prosecute such activities.
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Similarly, we cal on al OAS member dates to sign and adhere to al of the other existing
international conventions in the fight against terrorism.  Success can only come from universalization
of these instruments.

Thank you.

El PRESIDENTE: The Chair thanks the distinguished Representative of Canada for her
intervention and recognizes the distinguished Representative of Colombia.

El REPRESENTANTE PERMANENTE DE COLOMBIA: Muchas gracias, sefior
Presidente. Quisiera asumir la voceria de los Representantes que conformamos e grupo ALADI y
dar una cordia despedida tanto a la Embgjadora Marlene Ferndndez como d Embgador Antonio
Mercader. Ellos, durante su permanencia en esta Organizacion, han dado giemplo de compromiso y
han puesto muy en ato a sus paises.

Sabemos que cada uno de dlos llega a una posicion de suma responsabilidad:  |a doctora
Marlene Ferndndez como Embajadora ante la Casa Blancay € Embgjador Mercader como Ministro
de Educacién en su pais.

Les deseamos muchos éxitos en sus nuevas responsabilidades, y querriamos que sepan que
aqui dgjan un grupo de Embgjadores amigos que estaremos permanentemente, no solo deseandoles
éxito en su gestion, sino contribuyendo desde nuestras responsabilidades al mejor éxito de sus nuevas
funciones. A ambos les expresamos nuestro agradecimiento por todo lo que han hecho en esta
Organizacion y en este Consgo.

[El Representante de Panama ocupa la presidencial]

El PRESIDENTE: Muchismas gracias, sefior Embgjador de Colombia. Tiene la paabra d
Representante de Antigua 'y Barbuda.

El REPRESENTANTE PERMANENTE DE ANTIGUA Y BARBUDA: Thank you very
kindly, Mr. Chairman. We take the floor to say farewell to Ambassador Marlene Ferndndez and
Ambassador Antonio Mercader; they are both friends of the Caribbean.

Ambassador Ferndndez reminds me in so many ways of her predecessor, Ambassador Casap,
whom we al loved so very well. | can recall my visit to Santa Cruz for the Summit of the Americas
on Sustainable Development and how warmly we were welcomed in that fair city. Ambassador
Marlene Fernandez reflects in so many ways the spirit of Santa Cruz, the determination to ensure that
our hemisphere performs as though we were one huge area, holding hands, as it were, as we march
into this new century and millennium.

| recdl her remarks on Bolivar's birthday when we celebrated here last year. Her erudition,
as well as this inordinate ability to portray a previous era in such a way as to give the distinct
impression that we are, in fact, in that particular era, has warmed my heart towards her.

More importantly, as you well know, Mr. Chairman, she has a rapid delivery style which,
even on that day, was suspended for the purpose of conveying to us the warmth that she felt, not only
toward Bolivar, but toward the countries in this hemisphere that make up the OAS.



Mr. Chairman, we want to say farewell to Ambassador Fernandez in a way that she will
remember, and so we will join her upstairs in a little while and toast her departure. But we are
delighted to learn that she will still be here in Washington. We intend to continue to cal upon her
expertise, especially as it relates to the Organization’s Department of Public Information, in which
she played a very credtive role.

My dear friend Ambassador Antonio Mercader is a journalist whose primary skill is the pen,
but in my view, he is able to speak as no one else in thisroom can. Ambassador Mercader possesses
what Ambassador Jaureguy before him was able to demonstrate: an oratorical style that your humble
servant here would so willingly love to learn, even at his feet.

His leadership of the Specia Joint Working Group of the Permanent Council and the Inter-
American Council for Integral Development on the Strengthening and Modernization of the OAS
(GETC/FORMOEA) caused him to be recognized as an outstanding permanent representative.

His welcoming us to Montevideo last year for the Twenty-sixth Regular Session of the Inter-
American Drug Abuse Control Commission (CICAD) demonstrated warmth to the Caribbean
representatives, despite the coldness of Montevideo at that time of year. In fact, we took the
opportunity to stroll the streets of Montevideo and to discover in soO many ways how very much like
the Caribbean Montevideo was, and it led us to a better understanding of Ambassador Mercader, his
warmth here, and his leadership.

We want to thank him this morning for his very kind words regarding the small idand states
of the Caribbean. As he himsdlf is aware, next Tuesday the Committee on Hemispheric Security will
hold a one-day meeting to inquire into the special security concerns of the smal idand states. We
thank Ambassador Mercader for having played a very meaningful role in making the OAS respond to
the needs of the small island states of the Caribbean.

We will miss Ambassador Mercader because, unlike Ambassador Fernandez, he will not be
in Washington, D.C. Nevertheless, he carries with him our warm words and a spirit of fraternity as
he leaves for his capital. Good luck to him, and may God bless.

Thank you, Sir.

El PRESIDENTE: Muchas gracias, Embgjador Hurst, por sus bellas palabras.

Como ninguna otra delegacion ha solicitado € uso de la paabra, vamos a clausurar esta
sesion recordandoles que estén todos invitados a un brindis, en @ Saén de los Héroes, por ladichay
la ventura personal de la Embagjadora Ferndndez y del Embajador Mercader, a quienes nuevamente les
reiteramos nuestros mejores votos de felicidad y triunfos. Muchas gracias. [Aplausos.]

Se levanta la sesion.
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