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I.
INTRODUCTION


The activities of the Unit for the Promotion of Democracy have in recent years been focused on identifying and developing mechanisms to strengthen democratic institutions, values, and practices in the hemisphere.  The direction and emphasis of these activities have been determined by the needs of countries in the region, as expressed in the mandates issued to the Organization by their authorities.


The most recent mandates, particularly those included in resolution 1957, adopted by the General Assembly in Santiago, Chile, place emphasis on issues connected with the promotion of democratic culture through education; reflection on the challenges of democratic governance in the hemisphere; best practices for dialogue between governments and civil society, especially in the promotion of representative democracy; the strengthening of democratic culture through public information campaigns; the search for mechanisms to improve the scope and impact of the Organization's activities; the development of activities linking the OAS democratic agenda with development processes in the fight against poverty, consistent with the issues identified by the Monterrey Consensus; the contribution of the media and new information technologies in developing more just, open, and democratic societies; the strengthening of political parties; the full participation of civil society in the political system; and the development of mechanisms for dialogue and instruments for preventing and settling disputes.


Accordingly, for 2004, the Unit for the Promotion of Democracy proposes to undertake the activities described below, which represent a continuation of processes underway pursuant to earlier mandates while taking up recent mandates of the General Assembly.

II.
WORK PLAN


a.
support for discussion on the strengthening of democratic governance


Resolution 1960, adopted by the General Assembly at its thirty-third session, provides that the Permanent Council shall be responsible for preparing a hemispheric program for the strengthening of democratic governance.


The first step in preparing this program was the organization of a meeting of experts to analyze the situation of democratic governance in the region and present their analysis and recommendations to the Permanent Council and the Special Session of Heads of State and Government.  That meeting of experts was held in Washington, on November 12-13, 2003.


In order to continue supporting the process of discussion on the Hemispheric Program for the strengthening of democratic governance, the Unit will be responsible for follow-up on the process set in motion at that meeting and for providing support, in accordance with the Permanent Council's instructions, for discussion and formulation of the program.

b.
program for the dissemination and promotion of the inter-american democratic charter


The UPD will continue in 2004 to follow the guidelines established by the Secretary General in his "Report on the Strategy for Dissemination of the Inter-American Democratic Charter", to support countries in their efforts to disseminate and promote the Inter-American Democratic Charter.  The following activities are planned in this area for 2004:


1
Production of promotional spots for television


It is planned to complete production and distribution of the second promotional spots for television, in cooperation with the Public Information Department.  The first spot was completed in 2003 as part of a series of promotional spots, to be produced in each of the Organization's official languages, to disseminate the content of the Charter.

2.
Hemispheric Distance Learning Course, Introduction to the Inter-American Democratic Charter and basic democratic values


As part of the cooperation agreement between the General Secretariat of the Organization of American States and the National Distance Learning University of Spain (UNED), work will begin to develop distance learning courses as part of the effort to heighten awareness about the content of the Inter-American Democratic Charter and provide for education in democratic values and practices.

3.
Publication for children on the Inter-American Democratic Charter 


In cooperation with the Inter-American Children's Institute (IACI), the UPD will produce an illustrated book for children on the content of the Charter in the Organization's four languages.  This initiative was inspired by several successful efforts by the IACI to disseminate and support education on children's rights in the region and the efforts of the UN to implement the Universal Declaration in respect of children.

4.
Distribution of a reference version of the Charter


Continuing work to disseminate the content of the Inter-American Democratic Charter will include the distribution of a small-format reference version.  As part of that process, the UPD will continue to promote the widest possible dissemination of the Charter, mainly through multiplier organizations such as the various ministries, offices, and agencies of government in the member countries, universities and other educational institutions, libraries, research institutes, and, in general, all interested parties who can in turn act as multiplier agents to disseminate the content of the document within the Organization's member countries.

5.
Promotion of the production of academic materials on the implications of the Charter


This initiative is consistent with a point made by the Organization's Secretary General in the aforementioned report, about stimulating debate on this instrument in academic institutions, nongovernmental organizations, and think tanks in the hemisphere.


Efforts will be made to promote the participation of universities, research institutes, and knowledge-producing centers in activities to explore more deeply into the content and scope of the Democratic Charter.  An initial activity in this regard will be an invitation to submit essays for inclusion in a high-level academic publication on the implications of the Charter.  Efforts will also be made to disseminate the findings of that analysis through seminars and other educational and information media.

6.
Publication of the Charter's normative antecedents


This publication would include a compendium of the major legal and political instruments adopted by the OAS that can be considered antecedents to the Inter-American Democratic Charter.


c.
program of support for the strengthening of legislative institutions


As part of the effort to support the strengthening of democratic institutions, and in view of the central role played by the legislative branch in a representative democracy, the Summit of the Americas of Miami recognized that work with legislative branches represents an important field of action for the OAS.  Similarly, a series of General Assembly resolutions have underscored the value of efforts by the Organization to facilitate interparliamentary dialogue and cooperation.


The objective of this program is to support national legislatures and regional parliaments in their modernization and strengthening activities, as well as their efforts in terms of interparliamentary cooperation.


With that aim, the program will provide support, on a regional scale, for the production, exchange, and dissemination of new knowledge and experience pertaining to the role played by legislatures, the particular issues they face, and the practices they apply, as a basis for efforts to promote modernization and interparliamentary cooperation in addressing common problems.  Efforts will be made to consolidate the role of the UPD as the central inter-American focal point for legislative modernization and interparliamentary cooperation.

1.
Inter-American Forum on Legislative Modernization


The first Inter-American Forum on Legislative Modernization will be organized to provide a space for technical and political analysis of the central issues in connection with strengthening of the legislative branch; exchange knowledge and experience at the highest legislative, academic, and international cooperation levels; identify and disseminate to congresses best parliamentary practices for legislative modernization; develop a strategic agenda for investments to promote legislative modernization, for congresses and international cooperation agencies and institutions; and facilitate interparliamentary cooperation and coordination on issues of shared interest.  The forum is intended, inter alia, for parliamentarians and legislative advisers; representatives of foundations and governmental (IDA, IDB, WB, UNDP) and nongovernmental organizations that support, execute, or monitor parliamentary modernization programs; and representatives of academic institutions with experience in education and research on legislative matters.

2.
Support for the Forum of the Heads of the Legislative Branches of Government in Central America (FOPREL) and its Committee on International Affairs


Support will be provided to the FOPREL Forum of the Heads of the Legislative Branches in order to complete the regional project "Legislative Action against Terrorism", whose main objective is the development of national legislation in this area in all countries of the region, consistent with the Inter-American Convention against Terrorism.

3.
Support for the Andean Parliament, the Joint Parliamentary Commission of MERCOSUR, and FIPA

Work will be done to collaborate on initiatives of the Andean Parliament and Joint Interparliamentary Commission of MERCOSUR, with the aim of contributing to the strengthening of interparliamentary cooperation in addressing issues of common interest (e.g. legislative harmonization in the areas of corruption, terrorism, trade, legislative modernization, electronic communication and cooperation networks, electronic congresses, etc.).  The UPD will continue to support the FIPA (Interparliamentary Forum of the Americas) throughout 2004, as well as the recently formed Latin American Parliamentarians against Corruption (LAPAC).  Along the same lines, and at the request of member states, support will also be provided for binational interparliamentary cooperation efforts, as in the case of the congresses of the United States and Venezuela.

4.
Support for and promotion of knowledge on best legislative practices


Support will be provided for studies to generate and disseminate knowledge on best legislative practices (e.g. relations with civil society, electronic congresses), as conceptual and empirical underpinnings for efforts to design, advise on, and develop legislative modernization and strengthening programs.

5.
Legislative Refresher and Specialization Seminars/Workshops


Based on experience with the legislatures of Honduras, El Salvador, and Paraguay, the UPD will continue assisting national legislatures or regional parliaments through the organization of Legislative Refresher and Specialization Seminars/Workshops, on the subjects of parliamentary modernization and political management.  The objective of the seminars is to promote, among new legislators, advisers, and national, provincial, or state legislative functionaries, a better understanding and use of the new practices of legislative modernization, as well as new techniques in the political sphere, including political communication strategies, the formulation and use of surveys for use in drafting legislation, political/parliamentary negotiation techniques for the construction of legislation, the use of information technology and the internet in parliamentary activities, etc.  A similar program will be developed online in cooperation with the College of the Americas of the Inter-University Union of the Americas, and the OAS Inter-American Cooperation Agency.


At the request of the member states, the UPD will support the design and execution of specific projects to modernize and strengthen their national or state legislative branches, with the use of external resources raised for this purpose.

D.
Program of Support for Decentralization Processes


The support provided by UPD/OAS in the field of decentralization, and the related areas of strengthening for local governments and citizen participation in public policies, flows directly from commitments undertaken at the Summits of the Americas, and in particular the Québec Summit (2001), and the General Assembly's mandates to help fulfill those commitments.


The OAS, with technical support from the UPD, has sponsored the first and second Meetings of Ministers and High-level Authorities Responsible for Policies on Decentralization, Local Government, and Citizen Participation at the Municipal Level.  Through the Declaration of La Paz and the High-level Inter-American Network on Decentralization (RIAD), agreed upon at the first ministerial meeting of 2001, a hemispheric intergovernmental authority has been established to follow-up on the mandates of the Summits in these areas.  At the ministerial meeting in 2003, agreement was reached on the Plan of Action of Mexico City.  To carry out this process, the UPD has been designated as Technical Secretariat for RIAD and its ministerial meetings.

1.
Technical Secretariat of RIAD


Against the background described, the main objective of the UPD in this field in 2004 will be to continue supporting the intergovernmental network, RIAD, in its role as focal point for hemispheric cooperation in areas within its purview, promoting dialogue and the exchange of information and experiences, as well as horizontal cooperation and technical assistance.  The chairmanship, vice chairmanship, and four pro tempore subregional vice chairmanships receive support and technical advisory assistance from the UPD in following up on and implementing the Declaration of La Paz and Plan of Action of Mexico City.


a.
RIAD Internet Page

Work on the RIAD Internet page will continue, to transform it into a dynamic instrument for communication among governments, and between governments and other sectors working in this same field.  Virtual forums will be held for discussion and the exchange of information.  The technical content of the page will be expanded on the basis of a survey of user needs.  Efforts in this area will be coordinated with such institutions as the International City and County Management Association (ICMA).

b.
Working Meeting between Members of RIAD and representatives of national and regional municipal associations

In order to promote closer ties with key players in the decentralization process and thereby improve the structuring and coordination of these processes, support will be provided for the holding of a working meeting of RIAD members and representatives of national and regional municipal associations.  This meeting will follow up on the recommendations of the RIAD meeting of September 2002, and will be consistent with the Declaration of the City of La Paz, which stipulates that the Network will be linked with other networks, including those of local government associations, providing assistance to advance dialogue and concerted decision-making by different sectors in this area.


c.
Support for coordination of a technical and financial support group for RIAD

This would involve a flexibly constituted group, with the participation of regional and international financing and cooperation agencies, which would be coordinated by the UPD in its capacity as Technical Secretariat for RIAD, in accordance with the provisions of the Plan of Action of Mexico City.  The objective would be to identify and inventory the financial and technical resources that could be made available to member states to support horizontal cooperation or provide technical assistance.


d.
Comparative research on the institutional designs of central governments

Coordination will be provided for comparative research on the institutional designs of central governments to implement decentralization processes, expand knowledge in this area, and provide basic material for horizontal cooperation.  This activity was postponed in 2003, but it is considered important in terms of the objectives of RIAD, especially in establishing focal points for decentralization in the hemisphere.


e.
Training activities for RIAD members

In promoting training activities for RIAD members, there are plans to organize a refresher course on decentralization processes, in cooperation with the Latin American Institute for Economic and Social Planning (ILPES-ECLAC), the World Bank Institute, and others.  In the area of refresher courses, forces are being joined with the Latin American Institute for Economic and Social Development (ILADES) of Alberto Hurtado University, the Latin American Center for human economics (CLAEH), and others.

2.
Subregional activities


a.
High-level technical-governmental forum for the Andean Community countries


In the context of RIAD, support will be provided to the member states for a high-level technical-governmental forum for the Andean Community countries.  The objective of the forum will be to analyze the situation with respect to decentralization in the Andean Community, promote the exchange of experiences and knowledge, and contribute to the development of common strategic guidelines for the formulation of effective decentralization legislation and policies.  Collaboration will also come from the subregional institutions, such as FLACSO-headquarters Ecuador.

b.
Collaborate with the CARICOM states in addressing needs in key areas identified at the high-level forum for eastern Caribbean countries, held in April 2003

The objective is to support the efforts of these countries in the formulation of decentralization policies, local strengthening, and citizen participation appropriate for the circumstances of small states.  Assistance and training in management of the processes will be provided, including the use of new communication and information technologies, as an instrument for promoting relations between the central and local governments and fostering citizen participation.  Activities will be coordinated with CARICOM and OECS, and with such institutions as UNDP, the University of the West Indies, the Commonwealth Local Government Forum, the Caribbean Association of Local Government Authorities (CALGA), among others present at the 2003 forum and expressing interest in coordinating efforts with the UPD and participating in a follow-up activity.

c.
Publication of studies prepared by the UPD in the framework of the project “Support for the Strengthening of Political Decentralization Processes in Central America”

The purpose of the studies, the product of a project financed by the IDB, is to help improve the capacity of governments in the region to formulate and develop public policies with respect to decentralization.  Upon request, governments will be provided with technical assistance for implementation of the recommendations.


d.
Seminar to analyze national and comparative studies

Within the framework of MERCOSUR, in accordance with a request from the Specialized Meeting of MERCOSUR Municipalities and Intendencies (REMI), a seminar will be organized to analyze national and comparative studies prepared by the UPD in 2002 and 2003 and jointly design a program for horizontal cooperation, training, and updating in the area of decentralization policies.


As indicated in each section, hemispheric and subregional activities will be coordinated with the members of a growing network of associations and actors at the subnational level and among civil society, international and regional institutions and agencies, and academic and technical institutions throughout the hemisphere.


e.
Program to promote Democratic leadership and citizenship


Articles 26 and 27 of the Inter-American Democratic Charter indicate the importance for representative democracy of maintaining a permanent effort to promote the principles, values, and fundamental practices of the democratic political culture among the citizenry, together with a continuous effort to train and retrain those in positions of leadership.


In 2004, the Program to Promote Democratic Leadership and Citizenship (PROLIDEM) will conduct activities in three fundamental areas: Regional Courses for Young Democratic Leaders; National Courses for Young Democratic Leaders (CALIDEM); and a subprogram of Education for Democracy.  The main objectives of PROLIDEM are, on the one hand, to consolidate the Unit's role as the main focal point in the hemisphere for training and retraining of young democratic leaders, and on the other, to support the educational systems of the member states in the implementation of policies and methodologies to encourage and promote education in democratic values and practices in the region.

1.
Regional courses for young democratic leaders


The UPD will execute a program of regional courses for young leaders on democracy and political administration in cooperation with prestigious national and regional institutions.  The objectives of this subprogram are to promote: a commitment among young leaders to democracy, its values and practices; wider knowledge about the tools of political analysis and the use of policy management instruments, including new information and communication technologies applied to politics; and the exchange of experiences among young leaders in the region.


Subject to the availability of funds, regional courses will be held in Central America (including Mexico and the Dominican Republic); the Andean region; MERCOSUR; and the English-speaking Caribbean.  Some 35 young leaders between the ages of 18 and 35 will participate in these courses, representing the opinion forming sectors (political parties, academia, civil society organizations, and the media).  The methodology is designed especially for adults and is intensely interactive.  The courses are intensive, approximately nine days in duration, and are followed by post-course follow-up activities with the participants.  The teachers are recognized experts and distinguished political figures.  The academic program includes theory, analytical exercises, and case studies addressing such themes as the challenges of democracy; the role of political actors and parties; communication and political strategy; negotiation techniques; and leadership.  The courses normally are conducted in cooperation with academic institutions, political party foundations, government institutions, nongovernmental organizations, and others.  In response to the high level of demand, this program will also be offered online, in cooperation with the Inter-American Agency for Development and other institutions.

2.
National Courses for Young Democratic Leaders (CALIDEM)


The CALIDEM courses will be conducted as a complement, at the national level, to the regional courses, and will be cofinanced by the Inter-American Development Bank (IDB).  These national courses, which are designed according to an educational/methodological concept similar to that for the regional courses, will be organized under subcontract awarded on the basis of competition among educational institutions and organizations in countries of the region.  In addition, specific courses will be conducted for young political party leaders in association with the Inter-American Forum on Political Parties.

3.
Education for Democracy


In cooperation with the OAS Unit for Social Development and Education, support will be provided to the Ministries of Education of the member states in the analysis of educational policies, curricula, and methodologies available for instruction in democratic values within the formal education system and, if necessary, in teacher training on methods for education on democratic values and practices in schools.  This activity will be conducted in association with institutions experienced in this area, such as the Center for Civic Education.


f.
program of support for electoral institutions


Program Activities for 2004 have been designed in accordance with the principles of the Inter-American Democratic Charter, which provides, in Article 3, as an essential element of representative democracy, “the holding of periodic, free, and fair elections based on secret balloting and universal suffrage as an expression of the sovereignty of the people”.  The activities also flow from the mandate of the Third Summit of the Americas, to generate an “Effective exchange of optimal practices and technologies to increase citizen participation in electoral processes, including voter education, modernization and simplification of voter registration, and procedures for voting and vote counting”.


For 2004, the program will cooperate, on request, with electoral authorities in any member state in support of efforts to make the processes of institutional development and growth in connection with the organization of elections more sustainable.  Advisory support and direct assistance will be provided to this end, and the exchange of successful experiences in areas relating to the administration of electoral agencies, types of elections, electoral census-taking, electoral legislation and documentation, and voter or civil registration will be promoted.


The countries where such cooperation activities are planned are as follows:  Argentina, Colombia, Ecuador, El Salvador, Guatemala, Honduras, Panama, Peru, and Paraguay.


1.
Modernization of electoral systems


The authorities of Colombia, Ecuador, Panama, Nicaragua, and the Dominican Republic, have expressed interest in receiving information on, and introducing, innovations from around the world in the area of electoral administration, organization, and management.

2.
Promotion of civic-electoral participation


The UPD can provide technical and human resources to work with member states, upon request, in the modernization, automation, review, and audit of their internal processes, and especially those for the development of new technologies to increase and improve citizen participation in their electoral events.


A key to success in electoral organization is optimizing and modernizing the electoral census as an instrument for identifying the citizens of a country who are legally eligible to vote.


3.
Support for the creation and/or modification of legislative institutions

An important issue for several countries in the region, in terms of the consolidation of democracy, has been the consideration of political and electoral reforms.  For this reason, and based on lessons learned about the operation of electoral systems and organizations, more emphasis will be given in 2004 to supporting the design of legislative reforms with respect to electoral systems.  This will include research on comparative legislation and a forum to exchange experiences in this field.


4.
Inter-American Electoral Technology Program


A good number of countries in the hemisphere are promoting, through their electoral authorities, a technological reengineering of electoral activity, which includes the use of automated procedures, and more modern legal provisions better adapted to the new systems.  Aside from making electoral processes more efficient, these innovations will help to increase public confidence in those processes.


There are therefore plans for 2004 to implement an Inter-American Electoral Technology Program, with the aim of identifying successful practices and systems, producing the Organization's own technological programs and services, and generating projects for technical cooperation, technical advisory assistance, and technical/political monitoring for the electoral authorities of member states when so requested.


g.
Program of support for the administration of civil registers


Considering the importance for electoral systems of maintaining accurate and reliable voter rolls, it is essential to take steps to optimize and modernize the electoral census process in countries of the hemisphere.  The UPD will therefore continue providing support for such efforts in the countries.  This support includes the development and implementation of programs for such fundamental activities as the deposit of teller reports; evaluation of administrative structures; studies on possible reforms of the legal framework; technological support for registration, notification, control, and training activities for registry officials; campaigns to promote the use of statistical data; and redefinition of the objectives of the system.


Work will continue next year with civil registers in Honduras, Guatemala, Nicaragua, and Paraguay.  With respect to the Caribbean, strengthening will be provided for the initiative to work on these components at the subregional level, pursuant to agreements reached at the working meeting held in November 2001 on the island of Granada, on “the Security of Civil Registers in the Caribbean.”

As a consequence of the Andean Subregional Conference on the Automation of Civil Registers and Electoral Procedures, a series of programs was initiated for such areas as registration, certification, automation, and the design and installation of web pages.  All of this will be done using the most modern technologies with emphasis on the importance of optimizing the costs of operating and maintaining the equipment of civil registration institutions.


The English-speaking members of the OAS have been working with the UPD since 1998 on matters connected with the modernization and strengthening of civil and electoral registers, the modernization of their electoral systems, and the development of administrative capacity, as well as on a comparative study and efforts to promote regional integration.


The Caribbean member states expressed interest in these basic projects and programs in 2003, stressing the importance of strengthening relations with the Organization and working to improve the identity documents and certificates used to record vital statistics (birth, death, marriage, etc.) Dominica and St. Kitts and Nevis invited the Organization to initiate projects in 2003 that had to be postponed because of funding difficulties.  Belize and other countries concerned with strengthening their registration processes expressed their interest in additional OAS activities.

h.
Exchange and development of knowledge on electoral and civil registration matters


1.
Inter-American Electoral Technology Network


Emphasis will be placed next year on the need to identify spaces for dialogue among electoral specialists from the UPD, the highest electoral authorities, and their officials responsible for matters of electoral organization, in order to promote knowledge, analysis, and exchange of experiences in this area.  A 2001 proposal will also be taken up to carry out an inter-American study on procedures for the organization of elections and the strengthening of the Inter-American Electoral Technology Network (RITE), created this year in Panama.  Some of the objectives of this network will also be accomplished, such as launching an Inter-American electoral technology program to permit the exchange of successful practices in this important field.

2.
UNIORE-OAS Meeting


To help address challenges identified at various meetings of the International Union of Electoral Organizations (UNIORE), and in the Protocols of Tikal and Quito, the OAS electoral agenda will be incorporated into the regular sessions of UNIORE.  This effort will also help to optimize financial resources, timely knowledge, and the exchange of information on the use of successful electoral practices and technology in conducting electoral processes.


3.
Inter-American meeting on Civil Registry Management and Security


The purpose of this initiative is to strengthen the promotion of concrete activities in electoral agencies with competence in the field of civil registration and identity, in fulfillment of the provisions of article 7 of the Inter-American Convention Against Terrorism, approved by the OAS General Assembly in Barbados in June 2002, for the promotion of cooperation and the exchange of information to improve controls on the issuance of travel and identity documents to avoid their falsification, illegal alteration, or fraudulent use.


During the third quarter of next year, there are plans to hold a first inter-American meeting of citizen registration and control authorities, with the aim of launching a sustained exchange of information and coordination of activities for the study and control of the more modern tools required in the area of civil registration.  In light of the new world panorama, efforts are underway to identify urgent measures to strengthen inter-American cooperation in this field.  This first meeting will focus in particular on security protection for vital data, with priority given to the application of concrete measures to put more secure and effective systems in place.


4.
Comparative study on procedures for the organization of electoral processes

There are plans for 2004 to reactivate the comparative study of organizational models, the technical procedures for and application of electoral justice, the functioning of the political party system, and other factors with a bearing on electoral processes, such as the media, in order to expand the knowledge about realities in the hemisphere and provide the substantive technical elements needed to evaluate and improve the electoral processes in each country.


5.
Comparative study of registers in the Caribbean


The UPD has initiated a comparative study of registers in the Caribbean, being carried out by a prominent law professor in Barbados.


I.
Information program


This program will continue its mission of gathering information on democracy in the region.  It will continue recording the efforts deployed not only by the Organization and Unit, but also by the countless agencies working to promote democracy in the hemisphere.  To this end, electronic links with these agencies will be strengthened and key information on other international efforts will be compiled.


One of the main instruments of the program for this purpose is the information service center, which includes the Internet page, the Unit's databases, and the Political Database of the Americas of Georgetown University.

1.
Internet Page


This tool provides access and dissemination for activities conducted by the Unit and the Organization's political bodies and, starting in 2003, relevant information on the activities of other organizations in the field of democracy.  Improvements will continue to be made to user services, and the organization of content on the UPD Internet page will continue to be improved so as to reflect the Unit's many activities.


There are also plans to create a new database to facilitate the management of operational and financial information in connection with the initiatives being carried out in the UPD.

2.
UPDate electronic newsletter


In terms of the use of electronic resources, publication of the UPDate electronic newsletter, providing news on the UPD's various activities, such as electoral observation missions, publications, courses, seminars, and forums, will continue  It will be disseminated through the Permanent Missions and the Missions of the Permanent Observers, the Secretary General of the Organization, and a long list of contacts for the promotion of democracy and of the benefactors and donors who make some of the Unit's projects possible.  The newsletter is offered in English and Spanish on the UPD Internet page.


3.
Political Database of the Americas


There are plans to expand the content of the Political Database of the Americas, a program conducted jointly with Georgetown University, with the aim of compiling information on emerging issues in the hemisphere.  This initiative will in turn be linked to the network of academic institutions and research centers as an instrument for disseminating the network's content and purposes and as a means of identifying contacts and issues of special relevance for the activities connected with this last project.

J.
Democratic forum/network of academic institutions and centers for research on democracy


1.
Democratic Forum


Consistent with the original objective of the Inter-American Democratic Forum, the Unit is seeking to institutionalize this initiative so as to encourage an exchange of ideas at the highest political and academic levels on the most pressing and relevant issues for democracy in the hemisphere.  The forum will bring together representatives of governments, political and social forces, and academia to take a comprehensive and pluralistic look at progress toward, and threats to, effective democracy.


a)
Seminar on the use of new communication and information technologies (CITs)


The UPD will seek funds to organize a seminar on the use of new communication and information technologies (CITs), as instruments of communication, information, coordination, transparency, and political participation for electoral campaigns, political parties, electoral agencies, central and local governments, the legislative branch, the judicial branch, the news media, and citizen organizations, among others.  The objective of the seminar would be to promote an exchange of knowledge and experiences and identify mechanisms for cooperation to make their use increasingly accessible to the public and more functional in terms of the democratic process.


2.
Network of academic institutions and centers for research on democracy
The development of capacity to encourage academic and research talent and the flow of information and continuous contact between experts in the region constitute the primary objectives of the network of academic institutions and centers for research on democracy in the hemisphere.  This initiative is intended to institutionalize, through the aforementioned network, the work that the Unit for the Promotion of Democracy has been doing for years with academic institutions and a number of varied research centers, think tanks, nongovernmental organizations, etc., consistent with resolution AG/RES.1957 (XXXIII-O/03) in terms of promoting the full participation of civil society in the political system.


a)
Configuration of the Network of academic institutions and research centers

Work will begin to compile information on academic institutions in the hemisphere, with the aim of identifying initial contacts to receive information on the Network and an invitation to join it.  A first stage of this process will be the identification and consolidation of information on prior efforts and initiatives by the different areas of the Unit and other departments of the Organization.  These efforts include international contacts, databases, access to different information networks on related matters, and lists of experts on relevant subjects.


b)
Activities to promote research and the exchange of knowledge


The primary purpose of the Network is to conduct activities to promote research and the exchange of knowledge.  In themselves, the mechanisms for dissemination and the establishment of contacts offered by the Network serve an important purpose relative to the general objectives proposed, but in addition, and most importantly, they can be used to generate activities to promote research and intellectual input from academics specialized in subjects of relevance to the Unit.


As mentioned in point B.6, concerning the program for dissemination and promotion of the Inter-American Democratic Charter, it is planned during the first quarter of the year to issue an invitation to compete for the production of documents and essays on the implications of the Inter-American Democratic Charter, as a point of departure for the Network.  This initial activity will be a first step in connecting entities by generating knowledge and subjects for discussion in an area of special importance for the countries of the hemisphere.


K.
Comprehensive program against antipersonnel mines


Work in this area is one of the UPD's most important contributions, in the way of humanitarian activities, to the promotion of security, development, and social well-being among countries in the hemisphere.  Work in this area dates back to 1995, when the Secretary General decided that the work in support of demining would be institutionalized within the framework of the UPD's activities, consistent with the Unit's mandate to support processes for national reconciliation and peacebuilding.


In 2004, the area will continue its cooperation work with the affected countries to develop, guide, and coordinate a variety of activities in the effort against mines.  The support provided by the Unit in this area relates to the planning, coordination, administration, and maintenance of this type of program.  The aim is for programs to have the capacity to respond to the various implications of the mine problem: humanitarian, socioeconomic, security, and governance, with due regard for such aspects as national leadership, sustainability, and the development of national capacities.  The activities to be carried out through these various programs are as follows:


1.
Program of support for making the Western Hemisphere a mine-free zone

This program will continue providing support in 2004 for the full implementation of the Treaty of Ottawa by the signatory member states, promoting progress in the hemisphere toward a mine-free zone.  Work in support of the development and dissemination of knowledge on the problem of antipersonnel mines in the Americas, and dissemination of the lessons learned, will continue.  In order to provide better assistance in response to country needs, the program will participate actively in the interim meetings held by the states parties in Geneva, Switzerland, and will attend the Conference for Revision of the Convention of Ottawa, to be held in Nairobi, Africa, in 2004.  


Continuing the work in support of the destruction of stockpiled mines, which lies at the heart of the commitments undertaken by the signatory countries, there are plans to continue providing technical advisory assistance and support for financial management to the Government of Colombia in this area.


In addition, stockpiles having been destroyed in Argentina (December 4, 2003) and Chile (August 25, 2003), with OAS participation as international monitor, the Organization will continue its efforts to support implementation of the Treaty of Ottawa in both countries and will provide the technical support necessary for demining operations in Chile, which are currently underway.


2.
Demining assistance program

The area will continue to develop and execute technical assistance programs and follow-up for national demining plans and the destruction of explosive devices in Ecuador, Guatemala, Nicaragua, and Peru, with technical support from the Inter-American Defense Board.  For 2004 it is planned to execute two operation modules on each front in Ecuador, Guatemala, and Peru.


In Nicaragua, which has three fronts, there are plans to execute six operation modules simultaneously during the course of the year, in addition to those conducted by the independent squad created for rapid response operations and for the destruction of stockpiled mines and quality assurance.  At the same time, the program will continue to delineate mined areas, particularly near population centers.  


3.
Program of preventive education for civilians

The area will continue working and expanding its cooperation with other agencies, such as the United Nations Children's Fund (UNICEF) and the International Campaign to Ban Landmines (ICBL), in the area of preventive education and rehabilitation for the Americas.  Training will continue for the implementation of preventive measures compliant with international standards.


The number of partners interested in supporting preventive education programs will continue to increase, as in the case of various nongovernmental organizations.  The goal for 2004 is to continue optimizing mechanisms for public information on the danger of mines through national education programs, and thereby reduce the number of accidents caused by limited awareness about the danger in disadvantaged segments of the population.


The program will continue taking the necessary steps with the international donor community, government agencies, and civil society to implement preventive education activities in Colombia.


4.
Program of support for victim rehabilitation and land recovery

The program will continue conducting activities in support of physical and psychological rehabilitation for mine victims and socioeconomic recovery in demined zones.  Efforts to obtain financial support for implementation of the program's rehabilitation project in Colombia will also continue.


Activities will continue to strengthen the employment training program for mine victims, in collaboration with the National Technological Institute of Nicaragua (INATEC).  The goal of this project is to provide employment and technical training to victims having received physical and psychological rehabilitation through the OAS program.  One class has now reached graduation and gained placement in the job market, and training for two additional classes has begun.


5.
Program for a database on anti-mine activities

The availability of information on activities to eliminate antipersonnel mines in the Americas is essential to strengthen efforts in the work against mines.  The state has been recognized in several international fora on the topic, as well as in recent General Assembly resolutions on demining.


Work will continue in 2004 to update data on mine victims and zones previously covered by the OAS in the area of preventive education in Peru, Ecuador, Guatemala, and Colombia.


The Nicaragua program has been operating for three years.  The information collected is fed into the Information Management System for Mine Action (IMSMA).  This system is supported by the United Nations Service for Anti-Mine Activities and the Geneva International Center for Humanitarian Demining.

L.
program for the inter-american forum on political parties (FIAPP)


The Inter-American Forum on Political Parties is an initiative pursuant to mandates included in the Plan of Action of the Third Summit of the Americas in Québec City and the Inter-American Democratic Charter.  As part of its activities during the last two years, the Forum has held two annual meetings, established its Advisory Council, conducted initiatives in the area of political financing, conducted comparative studies, and promoted analysis of the main issues bearing on the effectiveness of political parties.  In 2004, the Forum will seek to consolidate its role as the main focal point for parties in the hemisphere and will conduct various kinds of initiatives to help strengthen and modernize party systems and political parties in the region.


The Forum's main initiatives in 2004 would be as follows:


1.
Fourth Annual Meeting of the Forum.


The organization of an annual meeting, bringing together political party leaders in the hemisphere, has proven extremely useful, as an opportunity for party leaders, civil society, and international cooperation organizations to exchange ideas and experiences at the highest level.  This initiative will continue with the Forum's fourth meeting in November 2004.  About 100 political representatives will participate in that meeting, with balanced representation politically, regionally, and in terms of gender.

2.
Meeting on governance and political parties in the Andean region


This initiative will be conducted jointly with the United Nations Development Program (UNDP) for the purpose of strengthening the Forum's activities in the Andean region and contributing to the report being prepared by UNDP on the situation of democracy.  The event will bring together nearly 30 participants from the political, economic, and academic spheres for the purpose of analyzing the role parties play in the development process and the region's recurrent crises of governance.

3.
Workshop with party institutes and foundations


The purpose of this workshop is to analyze the role played by party institutes and foundations in the processes of modernizing and reforming political parties.  The meeting will be held in Brazil, with the support of Brazilian party institutes, but will also include other party institutes, as well as international foundations with experience in the region.  The workshop will cover existing training experiences and methodologies, the role of institutes as think tanks, and mechanisms for financing them.

4.
Special meeting of OAS political bodies with the political parties


In accordance with resolution 1957, approved by the General Assembly in Chile, the UPD will present a proposal to the Organization's Permanent Council for the organization of a special meeting of OAS political bodies with representatives of the political parties of the hemisphere.  The team responsible for coordinating the forum will present a proposal, provide technical support during the Council's discussion of the initiative, and implement the decisions taken by the Council in this regard.

5.
Comparative analysis of campaign financing and political parties


The study on political financing being conducted jointly with International IDEA has produced 34 national analyses in 2003.  The thematic reports will be completed in 2004 with all of the elements identified in terms of financing systems, dissemination and transparency mechanisms, effectiveness in the application of the law, and access to the media.  Also as part of this project, drafting of the final report will be completed, interim publications will be produced on various matters, and the process for disseminating results will be initiated.

6.
IDB-OAS-IDEA Study on party systems in Central America


The conclusions of a comparative study analyzing the party systems of the six Central American countries will be presented jointly with the institutions referenced.  The presentation will be given in San Pedro Sula, Honduras, with the participation of party representatives and many of the authors who contributed to the regional report.

7.
Workshop on internal democratization of political parties


A workshop on problems encountered by political parties in pursuit of internal democratization will be organized jointly with the Naumann Foundation.  The workshop will focus on the importance of this issue and the main strategies developed by parties in their efforts to modernize.

8.
Advisory Council Meeting


The Forum conducts many of its activities in coordination with the principal international actors engaged in party strengthening.  This was the case of two Forum meetings held with the Advisory Council, one in the first quarter of the year and the other prior to the Forum's annual meeting in November 2004.

9.
Workshop on gender and political participation in the Caribbean


As part of the processes being conducted by the UPD in the Caribbean, the Forum will hold a workshop on political participation by women in the region.  This event will be held in Barbados in coordination with other regional institutions.

10.
Strengthening of the Forum's academic wing


There are plans to have the Forum's academic wing up and operating, with the aim of strengthening the Forum's capacity to produce knowledge useful to parties in their modernization and reform processes.  The initial proposal includes the organization of a roundtable meeting of the Latin American Political Science Association, which would be the Forum's main interlocutor on this topic.

11.
The program on democratic values and political management


This program provides support for the strengthening and renovation of political parties in Guatemala, within the framework of the Special Program to Strengthen Democratic Institutions.  In 2004, it is planned to continue conducting the training workshops in the interior of the country with legally registered political party leaders.  Steps will be taken to strengthen program activities for the study of best practices and to consolidate the networks for women, indigenous peoples, and young people, and the permanent forum of political parties as a space for consultation and dialogue between parties.  The PVDGP also seeks to regionalize throughout Central America the methodologies it is employing for current activities, extending activities to other Central American countries.


M.
Special program to promote dialogue and dispute resolution


In several documents, member states have recently reaffirmed the need for instruments for consensus building and the settlement of disputes.  In June 2003, in the Declaration of Santiago on Democracy and Public Trust: a New Commitment to Good Governance for the Americas, the countries recognized that “democratic governance requires the responsible participation of all social actors in building the necessary consensus to strengthen our democracies”.  Also during the Santiago meeting resolution AG/RES. 1957 (XXXIII-O/03) was adopted, Promotion and Strengthening of Democracy: Follow-up to the Inter-American Democratic Charter), by which the OAS member states instructed the Organization's Permanent Council to continue “to continue to promote the exchange of experiences and best practices, so as to institutionalize dialogue as a means of promoting democratic governance and resolving conflicts”.  They also requested the OAS General Secretariat, through the Unit for the Promotion of Democracy (UPD), to “continue developing mechanisms for dialogue and instruments for the prevention and settlement of conflicts, so as to support the member states in their interactions with various political and social players.”

Lastly, at the Special Conference on Security in Mexico City (October 20, 2003), the OAS member states issued the Declaration on Security in the Americas, stressing the following points with respect to conflict resolution and dialogue:  [paragraph 4(h)] “The states of the Hemisphere reaffirm the importance of enhancing the participation of women in all efforts to promote peace and security, the need to increase women’s decision-making role at all levels in relation to conflict prevention, management, and resolution”; [paragraph 4(p)] “Conflict prevention and the peaceful settlement of disputes between states are essential to the stability and security of the Hemisphere.”; [paragraph 4(q)] “States of the Hemisphere recognize the importance of dialogue and of other national efforts to achieve resolution of situations of internal conflict and attain reconciliation and a just and lasting peace.  International, inter-American, and subregional institutions and mechanisms can perform, when requested by the state concerned, a valuable role in supporting national peace and reconciliation efforts.”

The Special Program offers OAS member states conceptual, methodological, and strategic frameworks and specialized personnel in the field of consensus building and conflict management; two essential aspects of work to strengthen democratic governance and peace in the hemisphere.  The capacity developed by the Special Program in these fields is the result of experience gained by several UPD missions in the region over the last 11 years.


The Special Program has three essential purposes:  first, responding to member states that request support in their efforts to develop and institutionalize national capacity to conduct political dialogue processes and prevent and resolve conflicts; second, provide technical assistance and support to the Offices of the Secretary General and Assistant Secretary General, and other OAS areas requiring such support, in the promotion and facilitation of dialogue and conflict prevention and resolution; and third, generate and disseminate new information on dialogue and conflict management through the systematization of methodologies and best practices based on accumulated experience.  It is also intended to provide support for the exchange of ideas and successful practices in these fields between the institutions of the member states.


Since its creation in 2001, the Special Program has conducted a process of institutional strengthening to respond more effectively to the growing number of requests from member states in these areas.  As part of this process, the Special Program has received substantial support for the institutionalization of a personnel structure, both at headquarters and in the field, with practical knowledge in the promotion of dialogue and conflict management.


The Special Program plans to conduct the following activities and projects in 2004:


1.
Design and development of the Program for Central America (PCA)


Work will continue on the design and development of the Program for Central America (PCA).  The aim of this initiative is to generate institutional capacity within government agencies and civil society organizations to facilitate political dialogue processes and establish mechanisms for conflict management.  Support for the PCA will also generate exchange, feedback, and the systematic application of experiences and best practices in this field among the Central American countries.

2.
Support for the Department of Government Affairs and Justice and technical assistance for the Great National Dialogue process in Honduras


At the request of the Government of Honduras, the Special Program, through the Program for Central America (PCA), will continue to provide support to the Department of Government Affairs and Justice, with technical assistance for the Great National Dialogue of Honduras.  This national dialogue promotes a deliberative and participatory process in the formulation of public policies.  In 2004, the Special Program will continue providing technical assistance to the Government of Honduras to strengthen its institutional capacity for facilitating and participating in political dialogue at the national and regional levels.

3.
Support for the Government of Bolivia in the design and institutionalization of a system for conflict prevention and resolution (CPBOL)


The objective of this program is to strengthen the capacity of government and civil society representatives in Bolivia for more effective involvement in negotiation, political dialogue, and conflict resolution processes.  The program will also promote interinstitutional coordination in Bolivia to promote systematic conflict management systems involving various governmental and civil society organizations.

4.
Seminar on Political Dialogue as a Mechanism for Consensus Building in Guyana, Suriname, and the English-speaking Caribbean


The Special Program will continue coordinating with national and regional counterparts in organizing the Seminar on Political Dialogue as a Consensus Building Mechanism in Guyana, Suriname, and the English-speaking Caribbean Region.  This Seminar will facilitate the exchange of experiences related with political dialogue that are relevant to the needs and realities of the Caribbean nations.  The UPD has initiated conversations with the Government of Canada, which has expressed its interest in this initiative.

5.
Third Latin American and Caribbean Meeting for the Generation of Capacity for Conflict Management, Political Dialogue, and Peacebuilding 


The Third Latin American and Caribbean Meeting for the Generation of Capacity for Conflict Management, Political Dialogue, and Peacebuilding will be held in 2004 in conjunction with the Peace Building and Development Summer Institute of American University, in Washington DC.

6.
Design and implementation of the online course on consensus building and the facilitation of dialogue for the Andean region


Work will continue on the design and implementation of the online course on Consensus Building and the Facilitation of Dialogue for the Andean Region, in cooperation with the Universidad Técnica Particular de Loja (Ecuador) and Universitat Oberta Catalonia (Spain).

7.
Technical assistance to the General Secretariat in consolidating the project to “improve cross-border relations between Belize and Guatemala”

The Special Program will continue providing technical assistance to the General Secretariat in consolidating the project to “Improve Cross-border Relations between Belize and Guatemala”.  The Special Program will continue participating in the preparation of proposals and making its resources available to the Offices of the Secretary General and Assistant Secretary General for the purposes of the support to be provided by the Organization to these two countries.

8.
Participation in the UNDP Political Dialogue Program


The OAS, through the Special Program, will continue to participate actively in the UNDP Political Dialogue Program, as well as in the consultative process led by the United Nations, to increase cooperation among regional organizations and United Nations counterparts in the area of peacebuilding and the prevention of conflicts.

9.
Program for the Systematization and Publication of OAS Experiences in Peacebuilding and the Prevention and Resolution of Conflicts


The Special Program will continue implementing the Program for the Systematization and Publication of OAS Experiences in Peacebuilding and the Prevention and Resolution of Conflicts.  The aim of this program is to systematize the UPD's diverse experiences in peacebuilding, national reconciliation, and democratization, and to then publish the results and develop a set of teaching materials in conflict analysis and resolution.  These results will also be shared within the organization and with other multilateral institutions working in this area.

10.
PROPAZ Foundation consolidation process


In Guatemala, support will continue to be provided for consolidation of the PROPAZ Foundation, a Guatemalan institution that in 2003 took on the role, objectives, and basic functions that hitherto had been part of the UPD program for conflict prevention and resolution based in Guatemala, known as the OAS/PROPAZ Program.


N.
Electoral observation Missions


The Electoral Observation Missions have gained wide recognition in the hemisphere as the OAS's most important instruments in the defense of democracy.  The Inter-American Democratic Charter, articles 23, 24, and 25, has expanded the missions' field of action.  Missions are organized and executed by the Unit on behalf of the Secretary General and in response to invitations from the governments of the Organization's member states.  Since 1989, the OAS has organized 77 electoral observation processes in more than half of the countries of the hemisphere.  In 2004 responses will continue to be provided to requests from the member states for electoral observation.


Given the Organization's extensive experience in this area, the UPD will work to promote exchanges of experiences and techniques between international organizations involved in electoral observation, such as the United Nations, the Organization for Security and Cooperation in Europe (OSCE), and others.  Support and advisory assistance will also be provided in this area to national observer groups, increasingly numerous in the countries of the hemisphere.


In its references to the work of the OAS in the area of electoral observation missions, the Inter-American Democratic Charter, the Plan of Action of the Québec Summit, and General Assembly resolution AG/RES. 1907 (Barbados) referred to the importance of ensuring the resources needed to conduct these missions.  In 2004, the UPD will work with the member states to find solutions to meet this important challenge.


The Government of Suriname and the UPD began the preparation stage for a project to support the organization of elections in 2005, based on the recommendations of Electoral Observation Missions sent to that country in 1996 and 2000.


Electoral processes were also conducted in 2004 in the following countries: Antigua and Barbuda, Brazil, Panama, Dominican Republic, Ecuador, Uruguay, Nicaragua, and Bolivia.


O.
Special national programs


1.
Guatemala


In this country, work will continue in 2004 on the projects that have been underway since the end of 1996, as part of the Program to Strengthen Democratic Institutions, which is being conducted at the request of the governments and pursuant to several resolutions of the Organization, expressing support for the peacebuilding process in Guatemala.  This program includes activities in the field of conflict prevention and resolution (PROPAZ), strengthening of the electoral system (assistance for the Supreme Electoral Tribunal (TSE), modernization of political parties and the party system (program of "democratic values and political management"), and support for the process of peace and national reconciliation (demining).


2.
Nicaragua


The UPD has in recent years been conducting a program in support of democratic consolidation, following on the OAS’s presence in support of Nicaragua during the post-conflict and national reconstruction period known as CIAV.


Efforts will continue in 2004 in support of governance and local management initiatives, in accordance with the agreement reached by the governments and donors, and with the objective of improving living conditions for Nicaraguans and enabling them to participate in the process of democratic development in their country.  The activities of this program will include technical cooperation to consolidate the national network of Peace Commissions, strengthen the participatory nature of local governments, consolidate and provide access to justice for rural populations, and improve the well-being of communities in the central and northern areas of Nicaragua.

III.
Financing


Financing for the UPD programs in 2004 will come from the Regular Fund and external financing sources.


A.
The Regular Fund


The budget approved by the Permanent Council for 2004 contains a global figure for the UPD of US$ 3,001,200.  Of this total, US$ 1,999,600 are for personnel and US$ 1,001,600 for programs.  These resources from the Regular Fund will serve mainly as a catalyst to initiate institutional strengthening and consolidation processes, support forums for dialogue, and/or contribute to the generation and exchange of knowledge.  These funds also play a fundamental role as seed funds, enabling the Unit to raise additional external resources for its activities.


The allocation of program funds to each area in the Unit is shown below.

	Program Areas
	Regular Fund
	External Funds

	
	Personnel
	Programs
	

	Office of the Executive Coordinator


	346,300


	201,600*


	0



	Support for Discussion on the Strengthening of Democratic Governance


	
	0


	0



	Strategic Programs for Democratic Strengthening


	449,400


	300,000


	558,400



	Program of Support for the Strengthening of Legislative Institutions
	
	100,0000

	60,000



	Program of Support for Decentralization Processes


	
	100,000


	108,400

	Program to Promote Democratic Leadership and Citizenship


	
	100,000
	390,000



	Area for the Strengthening of Electoral Systems and Processes


	344,800
	200,000
	2,000,000

	Program of Support for Electoral Institutions
	
	80,000
	350,000

	Program of Support for the Administration of Civil Registers
	
	30,000
	1,650,000

	Exchange and Development of Knowledge on Electoral and Civil Registration Matters
	
	90,000
	

	Information and Dialogue on Democracy


	514,300
	100,000
	1,166,540

	Program to Disseminate and Promote the Democratic Charter
	
	0
	587,945

	Information Program
	
	100,000
	250,000

	Democratic forum/network of academic institutions and centers for research on democracy
	
	0
	328,595

	Comprehensive Action Against Antipersonnel Mines
	101,400
	
	5,000,000

	Program of Support for Making the Western Hemisphere a Mine-Free Zone


	
	
	200,000



	Demining Assistance Program
	
	
	4,050,000

	Program of Preventive Education for Civilians
	
	
	250,000

	Program of Support for Victim Rehabilitation and Land Recovery
	
	
	350,000



	Program for a Database on Anti-Mine Activities
	
	
	150,000



	Inter-American Forum on Political Parties (FIAPP)


	121,700


	100,000


	1,235,000



	Promotion of Dialogue and Dispute Resolution


	121,700


	100,000


	941,777



	Electoral Observation Missions


	
	
	1,200,000


	Special National Programs
	
	
	1,200,000



	Guatemala
	
	
	**



	Nicaragua
	
	
	1,200,000



	Grand Total
	
	
	13,301,717***




*
Corresponds to funds for programs and operating expenses for the entire Unit for costs related to space, communications, information networks, and the Internet.

**
The Program in Guatemala is composed by two activities that belong to other areas, and the corresponding figures gave been mentioned under those areas

***
Estimated figure

B.
External funds


External funds will constitute the largest source of financing for UPD programs in 2004.  Based on the level of external resources obtained in earlier years, the UPD estimates that it will receive approximately US$13,000,000 for specific programs in 2004.  These funds are generally contributions received from the member states, the Permanent Observer States, and other countries and institutions.
UPD

Draft Work Plan 2004

	Mandates and Programs
	Activities
	Expected Results
	Counterparts
	Estimated Costs

US$

	1.  Democratic governance
AG/RES. 1960 (XXXIII-O/03) 
	Support the discussion on the Hemispheric Program to strengthen democratic governance
	Strengthening of democratic governance.

Support for the needs generated by the Permanent Council during discussion of this program.
	PC, MS
	0

	2.  Program for the dissemination and promotion of the Inter-American Democratic Charter

AG/RES. 1957 (XXXIII-O/03)


	a. Production of promotional spots for television
	Dissemination of the content of the Inter-American Democratic Charter.
	Public Information Department, UNED, MS, academic and research institutions in the region, Georgetown University, IACI
	175,000

	
	b. Hemispheric Distance Learning Course, Introduction to the Inter-American Democratic Charter and basic democratic values
	
	
	371,685

	
	c.  Publication for children on the Inter-American Democratic Charter
	
	
	3,500

	
	d.  Distribution of the reference version of the Charter
	
	
	2,000

	
	f.  Encouragement for the production of academic materials on the implications of the Charter
	
	
	20,760

	
	g.  Publication of the Charter's normative antecedents
	
	
	15,000

	3. Program of support for the strengthening of legislative institutions

SA Miami (I) POA (sec. 1)

SA Santiago (II) POA (sec. 2)

SA Québec (III) POA (sec. 1)

AG/RES. 1475(XXVII-O/97) (para. 13)

AG/RES.1551(XXVIII-O/98) (para. 2d,3)
AG/RES. 1599(XXVIII-O/98)

AG/RES. 1648 (XXIX-O/99) (para. 4)

AG/RES 1673 (XXIX-O/99)

AG/RES. 1684 (XXIX-O/99) (para. 3)
AG/RES. 1721 (XXX-O/00) (para. 5e)

AG/RES. 1722 (XXX-O/00)

AG/RES. 1782 (XXXI-O/01) (para. 3)

AG/RES. 1804 (XXXI-O/01)

AG/RES. 1838 (XXXI-O/01)(para. 21)
AG/RES. 1869 (XXXII-O/02)(para. 5)

AG/RES. 1907 (XXXII-O/02)(para. 5)
	a.  Inter-American Forum on Legislative Modernization


	Provision of a space for technical and political analysis of the central issues in connection with strengthening of the legislative branch. 
	FOPREL, Andean Parliament, Joint Parliamentary Commission of MERCOSUR, Conferences of the MS, AICD, College of the Americas of the Inter-University Union of the Americas
	30,000

	
	b.  Support for the Forum of the Heads of the Legislative Branches of Government in Central America (FOPREL) and its Committee on International Affairs
	Development of national legislation in this area in all countries of the region, consistent with the Inter-American Convention Against Terrorism


	
	60,000

	
	c.  Support for the Andean Parliament and the Joint Parliamentary Commission of MERCOSUR
	Contribution to the strengthening of interparliamentary cooperation in addressing issues of common interest 
	
	30,000

	
	d.  Support for and promotion of knowledge on best legislative practices
	Generation and dissemination of knowledge on best legislative practices (e.g. relations with civil society, electronic congresses), as conceptual and empirical underpinnings for efforts to design, advise on, and develop legislative modernization and strengthening programs.


	
	20,000

	
	e.  Legislative Refresher and Specialization Seminars/Workshops
	Promotion, among new legislators, advisers, and national, provincial, or state legislative functionaries, of a better understanding and use of the new practices of legislative modernization.
	
	20,000

	4.  Program of Support for Decentralization Processes

SA Santiago (II) POA (sec. 2)

SA Quebec (III) POA (sec. 1)

IDC (art.6)

AG/RES. 1668 (XXIX-O/99) (para. 2, 3, 4)

AG/RES. 1760 (XXX-O/00) (para. 2, 3, 4)

AG/RES. 1825 (XXXI-O/01) (para. 4)

AG/RES. 1901 

(XXXII-O/02) (para. 6,7)

Declaración La Paz


	a.  Technical Secretariat of RIAD

i. RIAD Internet Page

ii. Working Meeting between Members of RIAD and representatives of national and regional municipal associations

iii. Support for coordination of a technical and financial support group for RIAD

iv. Comparative research on the institutional designs of central governments

v. Training activities for RIAD members
	Continued support for the intergovernmental network RIAD, in its role as focal point for hemispheric cooperation in areas within its purview, promoting dialogue and the exchange of information and experiences, as well as horizontal cooperation and technical assistance.
	IDB, RIAD, ICMA, ILPES-CEPAL, ILADES, CLAEH, FLACSO, UNDP, FLACSO, CARICOM, OECS, University of West Indies, Commonwealth Local Government Forum, Caribbean Association of Local Government Authorities , REMI
	a. i. 20,000

               ii. 50,000

iii. 10,000

iv. 15,000

                 v. 25,000

	
	b.  Subregional activities

i. High-level technical-governmental forum for the Andean Community countries

ii. Collaboration with the CARICOM states 

iii. Publication of "Support for the Strengthening of Political Decentralization Processes in Central America”

iv. Seminar to analyze national and comparative studies
	Analysis of the situation with respect to decentralization in the Andean Community, promotion of the exchange of experiences and knowledge, and contribution to the development of common strategic guidelines for the formulation of effective decentralization legislation and policies.
	
	b. i. 15,000

               ii. 20,000

              iii. 38,400

              iv. 15,000

	5.  Program to Promote Democratic Leadership and Citizenship

SA Miami (I) POA (sec.1)

SA Santiago (II) POA (sec.2)

AG/RES. 1402 (XXVI-O/96) (para. 2,3,4)

AG/RES. 1475 (XXVII-O/97) (para. 8)

AG/RES.1551 (XXVIII-O/98) (para. 3,5)

AG/RES. 1648 (XXIX-O/99) (para. 2e, 3)

AG/RES.1721 (XXX-O/00) (para. 4)

AG/RES.1782 (XXXI-O/01)
AG/RES.1869 (XXXII-O/02) (para. 6a,b,c)

AG/RES.1907 (XXXII-O/02) (para. 6a)

IDC (art. 27)
	a. Regional courses for young democratic leaders

i.  Central America (including Mexico and the Dominican Republic

ii.  Andean region

iii. MERCOSUR

iv.  English-speaking Caribbean

v.  Also to be offered online

	Consolidation of the Unit's role as the main focal point in the hemisphere for training and retraining of young democratic leaders, and support for the educational systems of member states in the implementation of policies and methodologies to encourage and promote education in democratic values and practices in the region.  Promotion of: a commitment among young leaders to democracy, its values and practices; wider knowledge about the tools of political analysis and the use of policy management instruments, including new information and communication technologies applied to politics; and the exchange of experiences among young leaders in the region.
	MS, AICD, IDB, Training institutions, Center for Civic Education, OAS Unit for Social Development and Education
	140,000

	
	b.  National Courses for Young Democratic Leaders (CALIDEM)
	
	
	300,000

	
	c. Education for Democracy
	
	
	50,000

	6.  Program of Support for Electoral Institutions

SA Miami (I) POA (sec. 1)

SA  Santiago (II) POA (sec. 2)

SA  Québec (III) POA (sec. 1)

AG/RES. 1648 (XXIX-O/99) (para. 2e)

AG/RES. 1684 (XXIX-O/99) (para. 1)

AG/RES. 1696 (XXIX-O/99) (para. 1)

AG/RES. 1714 (XXX-O/00) (para. 4)

AG/RES. 1721 (XXX-O/00) (para. 4, 6b)

IDC (art 23)
	a.  Modernization of electoral systems
	Cooperation, on request, with electoral authorities in the member states in support of efforts to make the processes of institutional development and growth for electoral authorities more sustainable. 

Promotion of electoral cooperation to permit access for electoral authorities in the MS to new forms of electoral management 

	Electoral agencies in the MS, UNIORE
	35,000

	
	b. Promotion of civic-electoral participation
	
	
	20,000

	
	c. Support for the creation and/or modification of legislative institutions
	
	
	25,000

	
	d. Inter-American Electoral Technology Program
	
	
	350,000

	7.  Program of Support for the Management of Civil Registers

Same mandates as for the preceding point
	Technical assistance for civil registers

 
	Optimization and modernization of the electoral census process in countries of the hemisphere.

Promotion of automation and modernization of the management of civil registers.


	MS agencies
	1,680,000

	8.  Exchange and development of knowledge on electoral and civil registration matters

Same mandates as for the preceding point
	a.  RITE
	Launching of an Inter-American electoral technology program to permit the exchange of successful practices in this important field.


	UNIORE, MS agencies
	25,000

	
	b.  UNIORE-OAS Meeting
	Optimized financial resources, timely knowledge, and the exchange of information on the use of successful electoral practices and technology in conducting electoral processes.


	
	20,000

	
	c.  Inter-American meeting on Civil Registry Management and Security
	Promotion of cooperation and the exchange of information to improve controls on the issuance of travel and identity documents to avoid their falsification, illegal alteration, or fraudulent use, in accordance with the Inter-American Convention Against Terrorism.


	
	30,000

	
	d.  Comparative study on procedures for the organization of electoral processes
	Expand the knowledge about realities in the hemisphere and provide the substantive technical elements needed to evaluate and improve the electoral processes in each country.


	
	15,000

	9.  Information Program
SA Québec (III) POA (sec. 1)

AG/RES. 1063 (XX-O/90) (para. 1,2,4,5)

AG/RES. 1907 (XXVII-O/02) (para. 2c, 6a, b) 

IDC

AG/RES. 1957 (XXXIII-O/03)
	a.  Internet page
	Establishment of an important information center for democratic governance. 

Strengthening of electronic links.  Facilitated management of information on projects conducted by the UPD.
	UPD, Georgetown University, 
	50,000

	
	b.  UPDate electronic newsletter
	
	
	50,000

	
	c.  Political Database of the Americas
	
	
	250,000

	10.  Democratic Forum/Network of Academic Institutions and Centers for Research on Democracy

AG/RES. 1957 (XXXIII-O/03)

IDC (art 14,26)
	a. Democratic Forum on the New Communication and Information Technologies (CITs)
	Promotion of an exchange of knowledge and experiences and identify mechanisms for cooperation to make their use increasingly accessible to the public and more functional in terms of the democratic process.
	
	219,944

	
	b.  Configuration of the Network of academic institutions and research centers
	Encouragement of academic and research talent and the flow of information and continuous contact between experts in the region.
	Academic institutions and research centers in the region
	28,000

	
	c. Activities to promote research and the exchange of knowledge
	
	
	80,651

	11.  Program of Comprehensive Action against Antipersonnel Mines

Ottawa Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-personnel Mines and on their Destruction

SA Santiago (II) POA (sec. 2)

SA Québec (III) POA (sec. 1)

AG/RES.1569(XXVIII-O/98) (para. 1,2,3,4,5,6,8,9,10)

AG/RES. 1745(XXX-O/00) (para. 1,2)

AG/RES. 1411(XXVI-O/96) (para. 1,4)

AG/RES. 1343 (XXV-O/95) (para. 1,2,3,4,5,6,7,8)

AG/RES 1889(XXXII-O/02) (para. 1,2,3,4,5)

AG/RES 1878(XXXII-O/02) (para. 1,2,3,4,5,6)

AG/RES. 1875(XXXII-O/02) (para. 2,3,4,5,6)

AG/RES. 1191(XXII-O/92) (para. 6,11)
	a. Program of support for making the Western Hemisphere a mine-free zone


	Development and dissemination of knowledge on the problem of antipersonnel mines in the Americas, and dissemination of the lessons learned.
	IADB, MS, UNICEF, ICBL, INATEC
	200,000

	
	b. Demining assistance program
	Destruction of stockpiled mines and quality assurance.  Delineation of mined areas. Technical assistance 
	
	4,050,000

	
	c. Program of preventive education for civilians
	Training for the implementation of prevention measures in compliance with international standards.

Optimization of public information mechanisms with respect to the danger of mines, through national education programs.
	
	250,000

	
	d. Program of support for victim rehabilitation and land recovery
	Physical and psychological rehabilitation of mine victims and socioeconomic recovery in demined zones.
	
	350,000

	
	e. Program for a database on anti-mine activities
	Updated data on mine victims and zones previously covered by the OAS.
	
	150,000

	12.  Inter-American Forum on Political Parties (FIAPP)

SA Québec (III) POA (sec. 1)

AGRES. 1554 (XXVIII-O/98) (para. 3)

IDC (art. 5)
	a.  Fourth Annual Meeting of the Forum


	Consolidation of the UPD’s role as the main focal point for parties in the hemisphere and help strengthen and modernize party systems and political parties in the region.

Exchange of ideas and experiences between party leaders, civil society, and international cooperation organizations.

Analysis of the party institutes and foundations in the process of political party modernization and reform.


	SG, SGA, SESC, PC, MS, PO, political party associations in the hemisphere, UNDP, IDB, IDEA
	200,000

	
	b.  Meeting on governance and political parties in the Andean region
	
	
	10,000

	
	c.  Workshop with party institutes and foundations
	
	
	35,000

	
	d.  Special meeting of OAS political bodies with political parties
	
	
	50,000

	
	e.  Comparative analysis of campaign financing and political parties
	
	
	85,000

	
	f.  IDB-OAS-IDEA Study on party systems in Central America.
	
	
	40,000

	
	g.  Workshop on internal democratization of political parties
	
	
	50,000

	
	h.  Meeting of the Advisory Council
	
	
	10,000

	
	i. Workshop on gender and political participation in the Caribbean
	
	
	25,000

	
	j.  Strengthening of the Forum's Academic Wing
	
	
	30,000

	
	k. Program on democratic values and political management
	
	
	800,000

	13.  Special Program to Promote Dialogue and Conflict Resolution
SA Québec (III) POA (sec. 1)

Declaration of Managua 1993

AG/RES. 1345 (XXV-O/95) (para. 4,5,6,7,8)

IDC (art 14)
	a.  Design and development of the PCA
	Responses to member states that request support in their efforts to develop and institutionalize national capacity to conduct political dialogue processes and prevent and resolve conflicts. 

Technical assistance and support for the Offices of the Secretary General and Assistant Secretary General, and other OAS areas requiring such support, in the promotion and facilitation of dialogue and conflict prevention and resolution. 

Generation and dissemination of new information on dialogue and conflict management through the Systematization of methodologies and best practices based on accumulated experience.  

Support for the exchange of ideas and successful practices in these fields between the institutions of the member states.


	UPD, American University, UN, Regional Organizations, Propaz Foundations, PCA, MS, Universidad Técnica Particular de Loja, Universitat Oberta de Catalunya
	331,250

	
	b.  Support for the Department of Government Affairs and Justice and technical assistance for the Great National Dialogue process in Honduras

 
	
	
	40,000

	
	c.  Support for the Government of Bolivia in the design and institutionalization of a system for conflict prevention and resolution (CPBOL)
	
	
	345,527

	
	d.  Seminar on Political Dialogue as a Mechanism for Consensus Building in Guyana, Suriname, and the English-speaking Caribbean
	
	
	80,000

	
	e. Third Latin American and Caribbean Meeting for the Generation of Capacity for Conflict Management, Political Dialogue, and Peacebuilding
	
	
	85,000

	
	f.  Design and implementation of the online course on consensus building and the facilitation of dialogue for the Andean region 
	
	
	50,000

	
	g.  Technical assistance to the General Secretariat in consolidating the project to “improve cross-border relations between Belize and Guatemala”
	
	
	20,000

	
	h.  Participation in the UNDP Political Dialogue Program
	
	
	20,000

	
	i.  Program for the Systematization and Publication of OAS Experiences in Peacebuilding and the Prevention and Resolution of Conflicts
	
	
	70,000

	
	j.  PROPAZ Foundation consolidation process
	
	
	0

	14.  Electoral Observation Missions
SA Québec (III) POA (sec. 1)

AG/RES. 991 (XIX-O/89) (para. 1,2,3)

AG/RES. 1907 (XXXII-O/02) (para. 6a)

IDC (art 23, 24, 25)
	Electoral Observation Missions in countries requesting them.
	Responses to member states requesting support in their efforts to develop and institutionalize national capacity to carry out political dialogue processes and prevent and resolve conflicts.  Technical assistance to the Department.
	MS
	1,200,000

	15.  Special National Programs

Guatemala: 

AG/RES. 1378 (XXVI-O/96) (para. 2,3,4,5,6)

AG/RES. 1466 (XXVII-O/97) (para. 3,4,5,6)

AG/RES. 1703 (XXX-O/00) (para. 3,5,6)

AG/RES. 1820 (XXI-O/01) (para. 4,5,6)

Nicaragua:

AG/RES. 1342 (XXV-O/95) (para. 2 a,b,c,3)

AG/RES. 1375 (XXVI-O/96) (para. 2,3,4,5)

AG/RES. 1467 (XXVII-O/97) (para. 3,4)
	a.  Guatemala*
	Technical assistance for conflict prevention and resolution, strengthening of the electoral system, modernization of political parties and the party system, and support for the process of peace and national reconciliation.
	FIAPP, TSE, Propaz Foundation
	*

	
	b.  Democratic consolidation in Nicaragua
	Support for governance and local management initiatives.  Consolidation of access to justice for rural populations, and improve the well-being of communities in the central and northern areas of Nicaragua.
	
	1,200,000


* The Program in Guatemala has two activities that belong to other areas, and the corresponding figures have been mentioned under those other areas.
For reasons of space, the following abbreviations have been used
	SA: Summit of the Americas
IDC: Inter-American Democratic Charter

GC: General Committee of the PC
CHS: Committee on Hemispheric Security
CIALCA: Central America and Interparliamentary Commission on Legislative Affairs
CICHD: Geneva International Center for Humanitarian Demining

CLAEH: Latin American Center for Human Economics
PC: Permanent Council

MS: Member states

ER: Foreign Relations
SF: Specific Funds

FEMICA: Subregional Network of Central American Isthmus Municipalities
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FIAPP: Inter-American Forum on Political Parties
RF: Regular Funds
ICBL: International Campaign to Ban Landmines

ICMA: International City and County Management Association

IDEA: International Institute for Democracy and Electoral Assistance

ILADES: Latin American Institute of Economic and Social Development
ILPES: Latin American Institute of Economic and Social Planning
INATEC: National Technology Institute of Nicaragua
PI: Public Information
IADB: Inter-American Defense Board

	MAIC: Mine Action Information Center
OEC: Office of the Executive Coordinator
PO: Permanent Observers
OSCE: Organization for Security and Cooperation in Europe
PCA: Program for Central America
POA: Plan of Action
UNDP: United Nations Development Program

REMI: Special Meeting of Municipalities and Intendencies of MERCOSUR
RIAD: High-level Inter-American Network on Decentralization, Local Government and Citizen Participation
SESC: Executive Secretariat for Summits Follow-up
SG: General Secretariat
SGA: Assistant Secretary General
TNE: National Electoral Tribunal
TSE: Supreme Electoral Tribunal
TSJE: Superior Tribunal of Electoral Justice
UDSE: Unit for Social Development and Education
UN: United Nations
UNED: National Distance-learning University of Spain

UNICEF: United Nations Children's Fund

UNIORE:  International Union of Electoral Agencies
UNMAS: United Nations Anti-mine Action Service
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