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THE WORK PLANS OF OAS OFFICES IN MEMBER STATES FOR 2004
AND REPORT ON FUNDS/SUBSIDIES RECEIVED FROM HOST GOVERNMENTS

BACKGROUND


In AG/RES. 1974 (XXXIII-O/03) the General Assembly requested the General Secretariat “to submit by December 1, 2003, the work plan of each {OAS}office for 2003, and a report listing all funds or subsidies from the host government as well as any other income obtained by the office during the last 12 months.”  This document is submitted in fulfillment of the Secretary General’s responsibilities under this provision.  It is organized as follows: in section I, a brief summary of the activities contemplated in the work plans is provided, section II contains information about those OAS offices that currently receive support from host governments and the nature of the support provided and in section III, the work plans of each individual office is attached in chronological/alphabetical order.

SECTION I – SUMMARY OF ACTIVITIES IN WORK PLANS


The work plans submitted by each office address the various activities of the OAS in the priority areas pursuant to the mandates of the Summit of the Americas Process and of the Organization’s General Assembly.  These activities center on programs and projects in the following subjects: democracy, human rights, technical cooperation, support for the Inter-American Drug Abuse Control Commission, Natural Disaster Reduction and the Fight against Terrorism.  In conformity with AG/RES. 1530 (XXVII-0/97), OAS Offices will continue to undertake specific activities that seek to enhance the institutional presence of the Organization and the office itself in the host country.  The Offices will work closely with the Department of Public Information in the dissemination of information about the activities of the OAS, in general, and specific activities of the Organization in host countries.  This will involve organizing seminars and workshops, maintaining on-going contacts with the journalistic profession in order to sensitive on the specific activities or programs of the Organization and formulating outreach programs to targeted audiences in host countries.  Many of the work plans also include activities to strengthen horizontal cooperation, provide greater support to the commissions, offices, units and other departments at headquarters and improve coordination and cooperation with other international or inter-American agencies in host countries.

SECTION II – NATURE OF SUPPORT PROVIDED BY HOST GOVERNMENTS


The table below provides information on both the type and value of the contributions provided by member states in support of the operations of OAS Offices.  The Fund 18-cash contributions cover the period January 2002 to September 2003, while the in-kind contributions, mainly the provision of office space, are estimated market values for the last twelve months.   During the last 20 months, the value of the total contributions received from host governments for the operation of OAS Offices in Member States amounts to US$ 748, 370.
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SECTION III - WORK PLANS OF EACH INDIVIDUAL OFFICE 

I.  Antigua and Barbuda

A.
Results/Accomplishments 2003:  Facilitated completion of the following FEMCIDI projects: 

Improving Food Safety in the Caribbean by Strengthening Analytical Laboratories (Multinational, $98,000) 

Training Rural Entrepreneurs to Obtain Greater Access to Existing Markets in the Tourism Sector (National, $46,550)

Women’s Political Participation: Training in Democracy & Governance (Multinational, $76,116, Year.1)

Provided guidance and administered project funds for 3 ongoing FEMCIDI projects identified in the 2003 Work Plan, and assisted IACD in identification of consultants for project evaluation.

Collaborated with the ONE in the submission of 5 project concepts for possible funding, resulting in approval of 3 continuation projects and 1 new project for national coordination.  

Assisted in pre-selection and submission of scholarship applications, and in candidate interviews, resulting in 3 Agency-Placed, 4 Graduate Self-Placed, and 2 Undergraduate awards.

Assisted in identifying candidates for some 12 short-term fellowship awards. 

Secured Government’s commitment to provide accommodation for the Small Tourism Enterprise Project (STEP) Resource Centre; supported organization of Tourism Security Workshop. 

Administered CICAD Targeted Drug Demand Reduction executed by National Drug Council.

Secured undertaking from local bookstore to carry the Americas magazine.

Secured from Government duty free concession on possible sale of official vehicle.

Director participated in OAS Gender Integration Workshop in Miami; represented OAS at UN Seminar on Advancing the Decolonization Process in Anguilla.

Support staff each completed 3 computer courses at the Antigua & Barbuda International Institute of Information & Technology.

B.
Objectives for 2004

Improve the administration and execution of FEMCIDI projects

Maximize opportunities for development of human resources in Antigua & Barbuda 

Strengthen support for and cooperation with Units, Departments and agencies at Headquarters

Increase efficiency and effectiveness of the functioning of the Office 

Maximize limited financial resources available 

Enhance the institutional presence of the OAS in Antigua & Barbuda

C.
Planned actions and priorities of the OAS Office in Antigua and Barbuda pursuant to the Mandates of the Summit of the Americas and of the General Assembly

Technical Cooperation – In keeping with the Summit Mandate to eradicate poverty and the General Assembly Res. 1530 (1997), the Office in Antigua & Barbuda will continue to focus on delivery of technical cooperation through IACD and other OAS agencies as its major priority. 

Human Resource Development and Education – Support for the OAS Scholarship Program: Undergraduate, Graduate Agency-Placed and Self-Placed and short-term training fellowships, and the Leo Rowe Loan Scheme.

Tourism Development – Support for the activities of Small Tourism Enterprise Project (STEP).

Trade – Support for the capacity-building program for the Free Trade Area of the Americas (FTAA), being implemented by the Trade Unit.

Anti-Drug Strategy – Support for CICAD programs and activities.

D.
Necessary conditions to reach objectives and actions

Provision of assistance to the ONE in identifying needs and formulating project concepts/proposals for possible funding from FEMCIDI.

Development of a system to improve administration of projects. Administration of funds, monitoring execution and deliverables of specific FEMCIDI projects:

School Management and Certification for Development and Accreditation of Labor Competencies at the Upper Secondary Level (Multinational, $337,300)

Women’s Political Participation: Training in Democracy & Governance (Multinational, $76,116, Year 3)

Offshore Island Conservation Project (National, $104,800)

Antigua & Barbuda Centre for Dyslexia Awareness: Teacher Training of Specific Learning Disability/Dyslexia (National, $95,768). 

Facilitating Antigua & Barbuda’s participation in some 18 other multinational projects.
Dissemination of announcements, guidance for completing applications and assistance in pre-selection of candidates for the Undergraduate and Graduate Fellowship Programs.

Promotion of short term training opportunities and assistance in the identification of candidates for awards.

Continued efforts to secure establishment of the STEP Resource Centre and monitoring effectiveness of all activities in meeting the needs of small entrepreneurs.

Monitoring the work of the STEP Coordinator, the National Working Group and volunteer program.

Facilitating training activities of the Trade Unit in respect of FTAA capacity building.

Support to all Commissions, Offices, Units and Departments of the GS/OAS:
Facilitation of visits of OAS officials and consultants

Provision of logistical support for workshops/seminars/meetings

Interfacing with local focal points

Facilitating contracting of local consultants

Facilitation of travel and financial arrangements of local participants in external activities

Distribution of print and electronic newsletters, brochures and other OAS publications 

E.
Finance and Administration Issues

The operational budget for 2003 was reduced by $1,725 as a result of required contribution to production cost of the Annual Plan and cuts from the budgets of dependencies.  Given the continuing financial uncertainty and growing administration demands, the focus will be on increasing efficiency: 

Continued efforts to reduce/minimize administration expenses; to rationalize and organize information and record-keeping systems.  Upgrading computer system to DSL and full integration of the office into ORACLE.  Continuation of staff training and development program to create savings and boost morale.  Initiation of a quarterly newsletter on local activities and hemispheric developments.  Exhibition of project activities and results/accomplishments.

II.  Bahamas

A.
Results/Accomplishments of the OAS Office in 2003

The main objectives of the office of the General Secretariat in the Bahamas for 2003 were to increase partnership activities outside of the regular project programming cycle of the Inter-American Agency for Cooperation and Development (IACD), and to strengthen the fellowship program in country. 2003 was a very productive year as the GS/OAS Bahamas succeeded in great part in accomplishing its goals. In addition to the projects funded by the IACD, partnership activities were conducted in the areas of tourism, trade, the anti-drug effort, civil society, education and women. A more structured mechanism was also put in place to address the fellowship process and the image of the Organization was raised as closer attention was paid to use of the various media avenues. Financial limitations did however restrict the extent of progress in some areas.

B.
Objectives for 2004

During 2004, GS/OAS Bahamas intends to continue to deepen and widen the linkages between GS/OAS and the Bahamas as well as with other OAS member states through horizontal cooperation and collaborative action pursuant to the mandates of the General Assembly and the Summit of the Americas.  Greater emphasis will be placed on activities in the promotion of democracy, more specifically in constitutional reform working with the Unit for the Promotion of Democracy (UPD) and the Bahamas Constitutional Reform Commission; the fight against terrorism as the effects of the fallout from such acts impact greatly on the country’s economic activity particularly in the tourism sector; natural disaster reduction which is of major significance to an archipelagic state, collaboration with the Pan American Development Foundation will also continue as relates to Emergency Response Program(ERP).  Strengthening efforts in the anti-drug effort in both demand and supply reduction is also a priority for 2004 and continued work with the Inter-American Drug Abuse Control Commission (CICAD) will continue.  GS/OAS Bahamas will also seek to maintain and where possible to increase technical cooperation levels for the Bahamas through the regular IACD programming and through continuing and/or new initiatives with the various departments, agencies and inter-sectoral units of the Organization.

C. Planned actions and priorities of the OAS Office in Bahamas pursuant to the Mandates of the Summit of the Americas and of the General Assembly.


Regular IACD Programming - During 2004, GS/OAS Bahamas will be required to monitor three (3) projects:

· Improving the Instructional Program Through the Use of Information Technology - a continuing project in education, started in 2003 which will include the training of 220 teachers in teaching skills in Mathematics, Physical Education and the sciences as well as the use of information technology in the teaching and learning process. Projected FEMCIDI funding is $70,000.

· Restaurant Sector Development in the Caribbean – this tourism project is multilateral in nature with participation from St. Lucia, Antigua, St. Kitts, Dominica and Grenada.  The objective is to enhance the viability of food and beverage operations through improved local cuisine/dining experience products for tourist markets. Activities will include an assessment of the restaurant sector of each participating country; developing a training program to include HAACP standards and ServSafe Programs; training the trainers in the set program and; creating a practical market program for participating restaurants.  Total cost of the project $159,624, FEMCIDI funding requested $132,624.00.

· Implementing a Teacher Mentoring Program – a national education project which aims to develop a cadre of teachers to coach and guide new teachers towards making an easy transition from theory to practice.  Total FEMCIDI funds requested is $143,984.00

· Designing Policies and Strategies to Prevent School Failure – This Hemispheric project is in fulfillment of the Summit of the Americas mandates and the pledge of III Inter-American Meeting of Ministers of Education to “develop and implement projects that will emphasize the quality and equality in education.”  The general objective of the project is to improve basic education through preventing ‘school failure’ by creating a ‘preventative action’ system to confront the challenges of over-aged students, grade repetition, drop-outs, and the assessment of outcomes.  Five regional coordinators have been identified and the Bahamas has been designated the Caribbean coordinator.  Total cost of the project is $1,514,700 and FEMCIDI funding requested for 2004 is $390,500.00

D.
Necessary conditions to reach objectives and actions.

Sustainable Development of Tourism 

Together with the Inter-sectoral Unit for Tourism and the Ministry of Tourism, GS/OAS Bahamas will continue to support activities under the Small Tourism Enterprise Program (STEP) which include the volunteer training program, the Mobile Resource Center and other training exercises. As part of the Sites & Attractions component of STEP, the Heritage Forts initiative is currently being developed by the Unit for Tourism in consultation with the Ministry of Tourism, The National Museum of the Bahamas, USAID and other regional governments and institutions - activities under this component will be implemented during 2004.

Promotion of Democracy


Together with the Bahamas Constitutional Reform Commission and the Unit for the Promotion of Democracy, GS/OAS Bahamas will assist in the public awareness and dialogue on the existing Bahamian constitution and the proposed changes.

The anti-drug effort and support to CICAD


Work with CICAD, The National Drug Council, the Bahamas’ Ministries of National Security, Health, Foreign Affairs will continue in 2004.  The Survey of Emergency Room Patients Project is set to commence late October and will continue in 2004 as will work on the Inter-American Drug Observatory and the national drug observatory.  Work will also continue on the Inter-American Institute Program in demand reduction.  OAS/Bahamas will also process any professional short-term courses, which will be offered during the year.

Support to Commissions. Offices, units and Other Departments of the GS/OAS


GS/OAS Bahamas facilitates financial transactions, travel, training offers and activities in country on behalf of most of the entities within the GS/OAS.  This will continue in 2004.  The strength of the ties between the various entities within the GS/OAS and the GS/OAS Bahamas is based on the relationship that the Director has with the staff of the various entities, consequently, existing ties will be strengthened and new ones formed as appropriate.

Coordination and Cooperation with other international or inter-American agencies in duty country


During 2003, close relations were maintained with the Inter-American Development Bank (IDB), the Pan-American Health Organization (PAHO) and the Inter-American Institute for Agriculture (IICA). This is expected to continue in 2004. Over the last two years, the GS/OAS Bahamas, the OAS Unit for Trade, the IDB, the Trade Union Congress and Civil Society/Bahamas have collaborated to hold what has become an annual conference on the FTAA and WTO. It is anticipated that a similar conference will be held again in 2004. Partnership with the IICA will also continue in 2004 as joint effort is necessary to implement the IACD regional distance-training project as well as to achieve the mandates out of the Agriculture Ministerial Dialogue. Cognizant of the mandates emanating from the General Assembly and Summit of the Americas yet mindful of its fiscal limitations, the GS/OAS Bahamas will continue its efforts to collaborate with these institutions towards fulfilling these mandates.

Institutional Presence


The physical presence of GS/OAS Bahamas has served to enhance the image of the OAS as it provides a variety of services both to the GS/OAS as well as on the ground locally.  The response time to inquiries and activities is shortened and availability to represent and also to present or address at seminars, meetings, workshops and events hosted by the Government and private sector is readily facilitated.  The OAS Fellowship Program is the area where most contact is made with the general public and GS/OAS Bahamas remains ready to respond to direct public inquiries in this and all other areas of the Organization.

Public Information Dissemination and External Relations


Continued attendance at monthly meetings of the Bahamas Honorary Consular Corps will serve to keep GS/OAS Bahamas abreast of both diplomatic and honorary consular corps activities and provide a forum for updates on OAS progress.  Similarly, continued attendance at Civil Society/Bahamas meetings will enable progress to be monitored on the FTAA process in the Bahamas.  OAS Press Releases will continue to be publicized, press conferences held to update on ongoing OAS activities.

E.
Finance and Administration Issues.  It is anticipated that the GS/OAS Bahamas will be working electronically through the OASES. Staff members are currently in training to achieve this objective.


Operating budget approved for GS/OAS Bahamas for 2003 was BS$25,100 (this did not include rental of office space, cost of which would be absorbed by the Government of the Bahamas). Said sum however was cut thereby affecting the production of the office newsletter. Every effort will be made to commence production in 2004.


Personal development is key to maintaining positive staff morale. In-house training will be conducted in the areas related to day-to-day activities, e.g. inter-personal skills, filing, etc. Support will also be given, where possible to external training in pertinent areas e.g. computer enhancement skills and finance.


Daily records will be maintained of all GS/OAS Bahamas financial transactions and regular reports submitted to Department of Financial Services.

Subsidies received by the GS/OAS Bahamas


As of October 1, 2003, cost sharing by the Government of the Bahamas totals BS$15,450.00 (BS$1 = US$1) that covers rental of office space for GS/OAS Bahamas for January through to September 2003.  The anticipated total for 2003 is BS$20,700. 


* The 20004 Work Plan is a living document and will be reviewed and amended as the need arises.  GS/OAS/Bahamas October 1, 2003

III.  Barbados

A.  Results/Accomplishments of the OAS Office in 2003.  Office is on schedule to fulfill its work plan of 2003.  In the process, a number of achievements have been attained, among which was the successful negotiation with the landlord to defer an increase in office rental for 2003, on the conclusion of the lease in December 2002, thereby averting a budgetary and operational crisis for the office, and by extension, the Organization.  Prevailed upon the Government of Barbados to pay in advance of the established deadline its assessed quota, particularly the contribution to FEMCIDI.

Arising from the 2003 work plan office was able to increase the institutional profile of the Organization by way of discussions on subjects pertaining to the Democratic Charter, Free Trade Area of the Americas (FTAA), Human Rights and the Inter-American System.  Raised the profile of the OAS through greater interface with civil society and an effective distribution of OAS news and activities.  Expanded demand for OAS programs resulting in an almost two fold increase in submission of applications for fellowships and training with a resultant increase in the number of awards.

B.
Objectives for 2004.  To support the activities and programmes of Commissions, Units, Departments and Organs of the General Secretariat of the OAS in effecting the mandates of the Summits of the Americas and General Assembly Resolutions.

In the process it will seek to establish where possible, collaborative alliances with UN Agencies resident within the country, along with other multilateral agencies such as the European Union (EU), USAID, CIDA, PAHO, etc. for purpose of leveraging OAS resources.  Likewise will seek to attain greater elevation of civil society participation in OAS deliberations. Equally endeavor to strengthen the Government of Barbados’ capabilities in project related matters by drawing upon the technical expertise available at Headquarters.  Within an overall framework, the objective of the 2004 work plan will be to build upon the accomplishments of 2003 and to attain optimum results with the resources available to the office.

C.
Planned actions and priorities of the OAS Office in Barbados pursuant to the Mandates of the Summit of the Americas and of the General Assembly.  Pursuant to the Summit Mandates of the Americas and of the General Assembly the office will support the executable activities arising from the Third Meeting of Ministers of Education to be effected through the Inter-American Agency for Development (IACD) and the Unit for Social Development and Education.  


A priority will be to continue to maximize the number of awards provided through the expanded training programmes of IACD along with its professional development programs.  On project related matters, office will continue to provide technical and administrative support to the Just-in-Time Distance Education Project designed to strengthen the capability of the three campuses of the University of the West Indies in the delivery of education to non-campus territories.


Economic Integration and Free Trade:  Office will support the training activities of the Unit for Trade and special projects designed to strengthen the capability of Member States to participate in the Free Trade Area of the Americas.


Fight Against Drugs/Money Laundering:  Office will continue to represent CICAD at the Bridgetown Group Meeting of donor agencies and missions designed to combat drugs and its attendant problem including money laundering.  Specifically, office will work with the Government of Barbados in a pilot project designed to quantify the economic cost to the country’s development arising out of illegal use of drugs in addition to the yet to be identified programs and projects of CICAD.


Sustainable Development:  Specifically, office will provide support to the project, “Regional Evaluation of Saltwater Intrusion of Coastal Aquifers on Caribbean Islands”.  Under the Technical Cooperation activities, office facilitated the preparation and submission of some eight project concepts to CENPES for 2004.  It will continue to provide ongoing assistance and monitoring of the existing projects extended into 2004 in addition to new projects to be approved by CENPES for 2004.

D.
Necessary conditions to reach Objectives and Actions.  Inclusion of the office by the Units, Departments, Organs, etc., in the execution of their activities within Member States in order to maximize outcome.  Stabilization of resources earmarked for the office to undertake its duties and responsibilities.  Ongoing information exchange between Headquarters and the office to empower the office in its discussions with multilateral agencies, thereby increasing the potential for coordination and leveraging of OAS resources.


Reinforce institutional presence within the country through the deployment of a focused, sustained and varied public information strategy, including the involvement of Ministers and senior Government officials at OAS related activities.  Inclusion of civil society in the discourse generated within the organization.

E.
Finance and Administration.  

-
Administers the office within the prescribed budgetary appropriation;

· Undertake staff evaluation exercise;

· Work to adopt and implement OASES as a managerial financial tool of the office;

· Continue to dialogue with the Government of Barbados to obtain a subvention for the operation of the office;

· Manage, disburse and effect rendition of accounts for all funds earmarked for development activities undertaken in the country.

IV.  Belize

A.
Brief outline of results/accomplishments in 2003


In the area of human development, 11 scholarships were awarded to nationals of Belize, 4 for PRA, 3 for SPECAF, 3 for OAS placed and 1 for the Fulbright/OAS programs.


The technical cooperation program resulted in the successful execution of another year of 4 multi-annual national projects in the priority areas of social development, trade liberalization, and sustainable development.


The National Conference on Anti-Corruption organized by the Office in cooperation with the Legal Secretariat was successfully concluded.


Support and assistance for seminars and workshops locally as well as in the region were provided to CICAD; USDE; Trade Unit; UPD; Inter-sectoral Unit for Tourism; Legal Secretariat; Department of Scholarship and training.  Ensured media presence at OAS activities and enhanced image of the OAS amongst others organizing interview with Prime Minister Musa of Belize with OAS Radio, broadcasted in the region.


The office coordinated the erection of the GS/OAS Office in the Adjacency Zone and continues to provide support to this Office on a daily basis.
B.
Objectives for 2004 


Assist local authorities, executing agencies and IACD to ensure the effective execution,  monitoring and reporting of 4 national multi-annual projects and 1 regional project.


Provide support to OAS-IACD, LASPAU and local authorities to expand the Scholarship and Training Programs so as to increase the number of scholarships granted to Belize nationals.


Maintain a strong and positive OAS presence in Belize by facilitating the effective transaction of all OAS- Government related activities.

Continue to provide support to the GS/OAS office in the Adjacency Zone especially in the area of finance and administration.


Manage the daily operations of the office in such manner that the annually declining budgetary resources be used to there fullest to realize the budget by December 2004.

C.
Planned actions and priorities of the OAS Office in Belize pursuant to the mandates of the Summit of the Americas and of the General Assembly.

1.
Democracy and Human Rights

Provide general and specific project planning and monitoring support to Organs and Departments: IACD, UPD, CICAD, USDE etc. which seeks to further this mandate; supports CIM’s Gender Mainstreaming Programs.

2.
Technical Cooperation

Support the OAS/IACD, executing agencies and local authorities to ensure the effective execution of projects and programs in the Member State.

3.
Support for the efforts of CICAD

Provide support to programs of CICAD designed to strengthen the National Drug Abuse Control Council (NDACC) of Belize and increase the participation of local drug authorities in many meetings of the MEM, workshops and seminars.

4.
National Disaster Reduction

Support programs and projects of the USDE with respect to Climate Change and Disaster Mitigation in context of the MACC and CHAMP programs. In this regard general support is provided to the Focal Points for these areas in the Member State.

5.
Fight against Terrorism 


This Office is not much involved (yet) in this area.  But is ready to support the Inter-American Committee against Terrorism in any program or project they might implement in Belize.

D.
Necessary Conditions to reach objectives and actions.  Specific project in each priority area.

I.
Education:


“Regional Satellite Delivered Distance learning for Teacher Training, Education and Human Development in Rural Areas”.  This a multinational project, coordinated by Belize, and if approved by the Management Board of the IACD will be implemented starting January 2004. The amount of funding is $755,300.

Social Development and Creation of Productive Employment.

“Fostering the Growth of Enterprise”. This is a 3 -year national project and the amount of funding is $206,000.

“Gales Point Skills Development project”. This is a 3- year notional project and the amount of funding is $102,500.

Economic Diversification and Integration, Trade Liberalization and Market Access 

“Junior Achievement Entrepreneurship Project”. This is a 3-year national project and the amount of funding is $227,588.

Sustainable Development and Environment
“Development and Sustainable land use Systems in Belize, Central America on Degraded Pastures in the Tropics as a Model for Meso-America.”  This is a 4-Year national project and the amount of funding is $398,042.

II.
Institutional Presence 


Maintain media contact and ensure media presence at OAS activities Direct information on OAS activities/publications to the media, library and interested institutions. In collaboration with the Director of the Office in the Adjacency Zone publicize its activities to inform the wider public of its operations.  Cooperation with the Department of Public Information to promise the image of the OAS amongst others through OAS Radio.

III.
Public Information Dissemination and External Relations 


Publicize the activities of the OAS with emphasis on OAS technical cooperation. Maintain regular ties with the media to promote the activities of the OAS and OAS media presence on Belize to the Department of Public information for their electronic magazine “America Forum”.

IV.
Support to Commissions, Offices, Units, and other Departments of the GS/OAS

On a regular basis support is provided to:


CICAD (see further C3); USDE (see further C4); Inter Sectoral Unit for Tourism: STEP project; UPD: technical assistance to the Registry and Elections and Boundaries Department; Trade Unit: training courses; Department of Scholarship and Training: scholarship awards and short term training courses; Office of the OAS in the A.Z.: technical and administrative support; Department of Public information: information on OAS activities in the Member of State.

V.
Coordination and Cooperation with other International or Inter-American Agencies in Duty Country

Meeting with other donor agencies in the country are being held on a non-regular basis with the main purpose to exchange information on projects execution and other matters of importance to the donor community.  The Office is cooperating with PAHO especially in the area of disaster mitigation and information exchange related to this matter.

E.
Finance and Administration Issues

On top of these normal duties with respect to its daily operation, the office has also taken on the additional duties related to finance administration of the GS Office in the Adjacency Zone.

No funds or subsidies have been obtained from the Government of Belize. 

V.  Bolivia

A.
Results / Accomplishments of the Office in 2003.  Among the accomplishments of 2003 we should mention the two high level Missions carried out by the SG and his staff to preserve Bolivian democracy and its institutions.  The first was a fact finding Mission that collected information about social unrest during the riots of the 12th and 13th of February.  The second to deliver to the Bolivian people and to the government, the report findings and its recommendations.
B.
Objectives for 2004
· Provide a framework of goals and standards from which we could measure our achievements relating to personal performance and also if we had met or not the goals set by ourselves and by the Organization.

· Serve as a springboard to launch the activities developed by all Departments within the Organization and executed in Bolivia.

· Develop an action plan according to host government priorities and take the necessary steps that would allow us to reach those priorities. 

· Identify key areas that should be promoted or given greater priority in fields of interest to the government such us: conflict resolution, technical assistance to the National Electoral Court, Civil Society participation, decentralization, combating corruption, etc. 

· Serve as a tool to determine if the programs executed or in the process of execution are useful to the country and its institutions.

· Create the proper environment where the above-mentioned activities could take place.

C.
Planned actions and priorities of the OAS Office in Bolivia pursuant to the Mandates of the Summit of the Americas and of the General Assembly
PLANNED ACTIONS IN DEMOCRACY

Help the Conflict Resolution team operating in the country to find the resources necessary to carry out its activities.

PLANNED ACTIONS ON HUMAN RIGHTS

To follow up on the recommendations and compliance on the part of the government of the sentence handed down by the International Court of Human Rights about the missing persons case and other investigations carried out by ICHR, that are still pending.

PLANNED ACTIONS TECHNICAL COOPERATION

To obtain financing for at least four technical cooperation projects presented by Bolivia to AICD, in areas of education, protection of the environment, transfer of technology, science and culture.

PLANNED ACTIONS FOR CICAD

Provide support, supervision and follow up to all projects executed by CICAD in the country such as: Alternative Development, Development of a National Drug Policy, the National Drug Observatory, Land Titles, Money Laundering Reduction of Demand and Consumption, Establishment of training programs in the School of Nursing at the National University to treat addicts, Preventing arms and chemical substance trafficking.

PLANNED ACTION TO FIGHT TERRORISM

Work closely with the Interior Ministry and Intelligence Community making them aware of the work being done by the International Commission Against Terrorism of the OAS throughout the Hemisphere.

D.
Conditions to reach objectives and specific actions.  We have already discussed in the preceding paragraphs the specific actions that we plan to take to make sure the objectives are reached.

· INSTITUTIONAL PRESENCE

To provide the institutional framework to find answers to the problems facing the government by adjusting the priorities and objectives of the Organization to the ever changing local reality and suggest actions to reduce poverty, drug trafficking, terrorism, human rights violations, etc, etc. 
· PUBLIC INFORMATION DISSEMINATION AND EXTERNAL RELATIONS

Increase our efforts and capacity to reach the widest possible audience by sponsoring discussion of relevant Inter-American issues, exchanging experiences with other International Organizations in critical areas to consolidate democracy.  Presenting new ideas and knowledge developed by other countries and institutions in the area of democratic processes. Reinforcing our role of information center using the Internet and other electronic means.
· HORIZONTAL COOPERATION ACTIVITIES

Promote technical cooperation projects within the framework of the Inter-American Program to Combat Poverty.  Encourage the presentation of projects to improve education and training.  Sponsor cultural activities by local and regional institutions, etc.
· SUPPORT ACTIVITIES TO UNITS AND DEPARTMENTS OF OAS 

Providing logistical, administrative and local support to all activities and Missions carried out by personnel from headquarters, setting up their agenda, requesting interviews, accompanying in visits to local and government authorities.  Providing Office space and communications infrastructure so they can communicate with their officers, write reports, and coordinate future meetings.

· COORDINATION AN COOPERATION WITH OTHER AGENCIES

Continue the cooperation efforts not only with our traditional partners (PAHO, IICA, BID, FAO, UNDP), but also with the new partners of development such as USAID, JICA, CAID, GTZ, European Union and other individual countries such as Spain, Belgium, Norway, Germany, Italy and Denmark.

E.
Finance and Administration.  We have devoted a number of hours, learning and practicing the new financial system set up for the Offices in Member States.  This system is scheduled to be implemented in January of 2004, however, because of hardware and connectivity problem it has not been possible to practice as much as we should.


In the administrative field we have developed resources that will make a difference in the office if applied and pursued with diligence and tenacity.  It includes some individual training at our own expense, techniques, tips, procedures, to streamline the daily work and leave time to complete other task that were not performed previously for lack of time.  I am sure they will improve our skills, broaden our knowledge base, thereby increasing productivity.  

VI.  Costa Rica

A.
Results/Accomplishments of the OAS Office in 2003.  Although this Office does not have a director on site, it represented the General Secretariat at events of interest to which it was invited, including technical cooperation activities, events hosted by the government of Costa Rica, and the signing of memorandums of understanding.


The Office has no project formulation responsibilities, but it provides support to national entities interested in submitting cooperation proposals to the Agency, helping them with the methodology for presenting projects.  It participated in meetings with the Ministry of Planning, the International Cooperation Directorate of the Ministry of Foreign Relations, and national entities involved in executing existing projects or presenting new proposals, and maintained constant contact with MIDEPLAN and ONE to ensure that the Agency's activities remain on schedule.


It also contacted CONPES delegates to confirm their participation and help them with their travel arrangements.


The Office worked closely with the Fellowships Office of the Foreign Ministry (ONE) to publicize training opportunities offered by the OAS through postgraduate and refresher courses, as well as with the educational centers that receive OAS fellowship holders, such as CATIE, INCAE and the universities.


In the public information field, the Office distributed the Weekly Report, the OAS newsletter, notices and circulars issued by the Public Information Office at Headquarters, sending them to the press, radio and television media, ministries, embassies and international agencies, and it publicized activities in the country via its web site.


The Office participated in all events held in the country at the request of the respective program/project/activity, and held regular working meetings with program/project managers for monitoring and execution support.


The Office provided accommodation and logistical support to programs of the Unit for the Promotion of Democracy and the Unit for Sustainable Development and Environment.


This Office was responsible for administration of the funds committed to each program, project or activity, making disbursements, ensuring the availability of funds, recording disbursements in OASES, and preparing checks to cover expenses. It also signed contracts for services requested by program areas at headquarters in connection with projects.


The Office arranged the government's maintenance contribution and received payment of US$24,000 for the year 2003.  It also handled the payment of other contributions to the General Secretariat.


The IICA provides free premises for the Office as well as for UPD projects and for administrative management of USDE’s San Juan project, including water and electricity services.

B.
Objectives for 2004.  This Office can play an important role in facilitating relations with the public authorities, encouraging their commitment to fulfilling the Summit mandates and coordinating activities with international agencies represented in the country for executing and implementing those mandates locally.


The Office will continue providing support to the Ministry of Planning and the International Cooperation Directorate of the Ministry of Foreign Relations in programming and executing the Agency's activities in Costa Rica, both for projects and for the fellowships program.


It will continue to support UPD’s activities in the field of democratic development and combating terrorism.  It will also support activities of CICAD and the Unit for Sustainable Development and Environment’s efforts to reduce natural disasters.


It will continue to represent the General Secretariat and to distribute public information to embassies, international agencies and media, and will update its web site on a continuing basis.


To achieve its objectives, the Office must count on constant communication and coordination with the various departments and units at headquarters.

E.
Finance and administration.  The Office will be responsible for administering the funds earmarked for each program, project or activity, and for making disbursements. It will also make arrangements for collecting quotas and contributions.  As well, it will sign project-related contracts for services requested by substantive headquarters areas, it will participate in all events held in the country, and will hold regular working meetings with the managers of each program, project or activity, for purposes of monitoring and improved execution. It will also maintain contact and hold information meetings with universities, business associations and various NGOs involved with programs of the General Secretariat.

VII.  Dominica
A.
Results/accomplishments of the OAS Office in 2003 

· Support for Dominica Sustainable Energy Plan Stakeholder Consultation held in Dominica in January 2003 

· Wind Turbine Energy Pilot Project – implementation of project 

· Geothermal Energy – Support for Government and Consultations held between April – August on negotiation of bidders/investors for license to commence exploration phases in Dominica

· Caribbean Organic Banana & Integrated Pest Management Project – Ensure resources are utilized in an effective manner to maximize output

· National Archives Phase II– continuation of the implementation of this project in securing supplies and training

· Commonwealth Youth Database – monitoring of this project with regard to coordination between Guyana and Dominica, and other English Speaking member states.

· STEP Project – Continuous support to the coordinator and volunteers 

· Oracle – Training of Offices and continuous liaison to enable other offices to be fully operational.

· Discussions with Government regarding Electoral Reform – computerization of voters list and civil registry for Marriage, Births & Deaths. 

· Fellowships – dissemination information on Self-placed and Agency-placed.  Assists on pre-selection and interview panels.  Effective liaison with the Personnel Department of the Government of Dominica. 

· Participation in Government activities and meetings.

· Joint press conference with OAS and Government with regard to Fellowships.

B.
Objectives for 2004

· Project Implementation - School Information, Communication and Technology (ICT) Based Project & Training and Study Tours in Innovative Strategies in the Teaching of Mathematics in Primary Schools 

· Wind Turbine Energy Project - continued implementation of this Pilot Project.

· Geothermal Energy – the OAS Office in Dominica together with the Unit of Sustainable Development and Environment will continue to work with the Government of Dominica, under the umbrella of the Global Sustainable Energy Islands Initiative (GSEII) to develop the work plan toward the implementation of the Geothermal Pilot Project in Dominica.

· STEP – this project has been ongoing and will continue to seek the support of this office through its National Working Group.  

· Fellowships – will continue to disseminate information regarding the OAS fellowship programs and facilitate LASPAU in the selection of candidate.

· Electoral Reform Project - the office hope to begin the implementation of the Electoral Reform Project – in Dominica with UPD – computerization of voters list and civil registry. 

· Caribbean Organic Banana and IPM Project - the office provide the support to move this project into its production stage and to assist with the data collection so that the project can be replicated.

· Gender Mainstreaming – we hope to have a workshop in collaboration with the Ministry of Community Development and Gender Affairs.

· Oracle – this office will continue to work toward the full implementations of the remaining modules in OASES. 

C.
Planned actions and priorities of the OAS Office in Dominica pursuant to the Mandates of the Summit of the Americas and of the General Assembly.

Democracy

· Assist the Unit of Promotion for Democracy in the implementation of the Electoral Reform Project – in Dominica - computerization of voters list and civil registry. 


Technical Cooperation

· Facilitate the IACD in the implementation of Projects and Professional Development 


Support for the Efforts of CICAD

· This office will continue its efforts to support national alternative development programs of CICAD.  The Caribbean Organic Banana Production and Integrated Pest Management was identified to reduce the production of illicit crops use to manufacture illegal narcotics.   

· Support is also provided to National Drug Prevention Unit in Dominica with regard to activities initiated by CICAD: example: Demand Reduction Planning Meeting, participation in workshops and training.

D.
Necessary conditions to reach objectives and actions

· Specific Projects in Each Priority Area – timely disbursement of funds.

· Institutional Presence - continue to work very hard to maintain the activities of the office and to inform the general public on OAS Programs and activities. 

· Public Information Dissemination and External Relations – will continue with the dissemination of information and collaborate with other OAS Offices.

· Support to Commissions, Offices, Units and Other Departments of the GS/OAS - will continue to give general support.

· Coordination and Cooperation with Other International – funding of two facilitators for workshop for media workers in collaboration with the Venezuelan Embassy in Dominica and the Government of Dominica

E.
Finance and Administration Issues


In order to achieve the necessary objectives outlined above, it is hoped that the office budget will be returned to its 2002 level and that funds for the implementation of project will be disbursed in a timely manner.  The office assisted in the collection of quota & pledges in the sum of US$28,800.00.

VIII.  Ecuador

A.
Results/accomplishments of the OAS Office in 2003 

Shipment of Nivas automobiles to Offices in the Caribbean, Central America, Mexico, Peru & Bolivia.


Project execution: a) Chamber of Industry of Pichincha, b) Demining program c) Special education d) Totora project with indigenous sector e) Journalism seminar at CIESPAL  f)  Pilahuin project in Chimborazo  g) Best practices program with Municipios of Quito, Guayaquil & Manta h) Alternative crops project in Sucumbios i) Drugs observatory program (CONSEP) j) Fellowships program (72 Ecuadorian fellowship recipients) k) Training for the Supreme Electoral Tribunal. l) Democratic leadership seminar in Ceplades m) Young Americas Business program n) Master’s program in OLADE.

B.
Objectives for 2004 
1.
OAS General Assembly in Quito

2.
Demining program (Cordillera del Cóndor)

3.
IACD projects (five in total)

4.
Support for the National Dialogue Process through UPD

5.
Install electronic voting in 12 localities through TSE

6.
Annual seminar for journalists (November 2004) with CIESPAL

7.
Sucumbios project (2nd stage) with CICAD

8.
Fellowship program with new selection system through LASPAU

9.
Implement online payment orders system with HQ

10.
The gender aspect in OAS projects

C.
Planned actions and priorities of the OAS Office in Ecuador pursuant to the Mandates of the Summit of the Americas and of the General Assembly

Democracy:

1.
Support dialogue for cooperation with groups in power, political parties, indigenous people and campesinos.

2.
Decentralization (support to CONAM - National Council for Modernization of the State)

3.
Democratic leadership training seminar

4.
Expanded cooperation agreement with the Supreme Electoral Tribunal.

5.
University appearances by the Director of the Office.

Human rights:


The Office receives complaints and denunciations of various kinds, which are presented and transmitted without further processing for the attention and analysis of the Inter-American Commission on Human Rights.  The Office also provides judgments and related documents on cases that have been concluded, to the people involved, including lawyers, students, professionals and human rights NGOs in Ecuador. 

Support for CICAD:

a.
Alternative crop production project: Sucumbios.

b.
Drugs workshop: with support of Spanish cooperation agency

c.
Legislative support: support to the Office of the Prosecutor General for preparing and amending legislation for combating drugs in the Andean area.

d.
Training: other seminars sponsored by OAS/CICAD are also planned.

Technical cooperation:

a.
Fellowships program

b.
Demining program – AICMA-EC

D.
Necessary conditions to fulfill objectives and activities

Specific projects in each priority area:

a.
Technical and pedagogical aspects of special education in Ecuador. 

b.
Vocational training for persons with disabilities. 

c.
Development of subcontracting units in the woodworking and metalworking sectors of CAPEIPI.
d.
Diversifying the use of the Totora reed and marketing its handicraft products. 

e.
Sustainable development of the headwaters basin of the Rio Ambato. 

f.
Development and improvement of alternative crop production in Putumayo, Province of Sucumbios. 

g.
Entrepreneurship workshops.

Institutional Presence -- Dissemination of Information

a.
CIESPAL.  As a member of the Board of Directors, we attend weekly meetings and other events.

b.
IECE.  We continue to publicize fellowships and general information, as well as brochures on the Leo S. Rowe Fund, through the Ecuadorian Institute for Educational Credit.

c.
Universities.  As in previous years, we plan to continue accepting invitations to conferences in the faculties of international relations and political science in the University of San Francisco, the De Loja University, the Catholic University and the Universidad Central.

d.
Broadcasting.  Radio stations have given us a number of slots in their programs, dealing essentially with the role of the OAS, publicizing General Assembly resolutions, the Venezuela issue, and peaceful settlement to that conflict.

e.
The press: Distribution of Americas Magazine and brochures from HQ.

Support to commissions, offices, units and other departments of the OAS
a.
Department of Public Information.  We send regular information about our activities, in the quarterly report submitted to headquarters, as well as other significant information.

b.
Office of the Secretary General.  For the June 2004 General Assembly we will be providing support on all administrative and logistical aspects relating to the Quito office, as well as relevant information in the lead up to the event.

c.
Support for FUPAD.  In July of this year we expect delivery of a gift of busses sent by FUPAD for the “Su Cambio por el Cambio” Foundation.

Horizontal cooperation:

With universities in Peru, the Mexican Embassy, INCAE

Coordination and cooperation with other international bodies

a.
United Nations: joint participation in the dialogue process and electoral support.

b.
IDB: leadership seminars for youth and women.
c.
PAIGH: annual International Course conducted by CEPEIGE with OAS support. 

d.
OLADE: Master's degree course in energy and environment with support of the University of Calgary (Canada). 

e.
Embassy of Israel: young producers' workshops (experts from the Golda Meir Foundation).

E.
Finance and administration.  The Office has Fund 18 funding.
IX.  El Salvador

A.
Results/accomplishments of the OAS Office in 2003


The Office maintained an institutional presence, appearing at nine official ceremonies for the signature of agreements, inauguration of works, launching of projects, and discussion forums, as well as national celebrations. Highlights of these events included signature of the agreement between the Supreme Electoral Tribunal and the OAS, events celebrating the National Antidrug Week, sponsored by the Ministry of the Interior and the President of the Salvadoran Antidrug Commission, inauguration of the Third Regular Session of the Inter-American Committee against Terrorism (CICTE) and the inauguration of the slate of candidates for the Legislative Assembly, sponsored by Youth for Democracy, and closing ceremonies of the Diplomatic Practices course.


Support for commissions, offices, units and other departments of the OAS included seven meetings relating to activities of the Unit for the Promotion of Democracy, one meeting of the Inter-American Telecommunications Commission, one meeting for the Trade Unit, and one meeting for the Inter-American Agency for Cooperation and Development.


Eight individual projects were implemented:

· Sustainable development in ecologically fragile zones of the Trifinio region (PRODERT).
· Strengthening the agroindustry cluster in El Salvador. 

· The Solar Villages program – Solarnet.  Transfer technology for the development of physical infrastructure in isolated communities. 

· Reconstruction and restoration of the Church of San Antonio del Monte Izalco, Sonsonete.
· Support for the White Helmets Initiative under the participatory and assisted risk management program in the Binational Valley of the Rio Paz. 

· Integrated standardization, metrology, certification and quality accreditation system for Central America.  This project was aborted when it was 38% complete.


Other project-related activities included:

· Attendance at the first workshop on participatory risk management in the binational agricultural sector of the Rio Paz Valley. 

· Meeting to review the proposed logical framework for the Conamype international volunteers council (Mesa de Cooperantes Internacionales). 

· Working session with the White Helmets Committee of Volunteers, Argentina. 

· Attendance at the Salvadoran Tourism Corporation's seminar on progress with projects included in the sustainable tourism development program for the Mayan world. 

· Visit to the project for upgrading the buildings of the Hacienda San José Ignacio (Trifinio). 

· Visit to the project to provide vocational training and business management instruction to members of the municipality of San Pedro Nonualco. 

· Visit to three beneficiary enterprises under the Canamype project. 

· Attendance at the first subregional workshop of the project in support of female-run rural food processing microenterprises in border municipalities of the Trifinio area, sponsored by the Nutrition Institute of Central America and Panama. 

· Evaluation of volunteers for the White Helmets project. 

· OAS-IICA meeting with the Finance Office of the Ministry of Agriculture to discuss options for dealing with the PRODERT project account. 

· Meeting of the Director with the ONE Coordinator in El Salvador. 


Eighteen fellowships were awarded directly by the OAS, three of which were for Master's-level environmental studies and 15 were for short courses.  Of these, 4 were held in Mexico, 2 in Brazil, 2 in El Salvador, 1 in Miami, 1 in Washington DC, 1 in Virginia, 1 in Canada, and 3 by virtual media.  Ten post-graduate fellowships were also awarded through LASPAU/OAS, one of which was for doctoral studies, 5 for Master's studies, and 4 for specialization courses.


In terms of coordination and cooperation with other international or inter-American entities in El Salvador, the Office is working jointly with IICA on the project to promote sustainable development in ecologically fragile zones of the Trifinio region (PRODERT).  A meeting was held with CABEI to review the draft agreement on project execution.


Finance and administration.  In September, the Office was audited by the Audit Office of the General Secretariat, in light of the resignation of the previous Director and Technical -Administrative Officer.  On October 13, the new administrative officer began work on the basis of three days a week for the remainder of 2003, and will become full-time as of January 2004.  On November 10, the new Director took up his duties.


During the second week of November, a physical inventory of the Office was conducted.

B.
Work plan 2004

Objectives

· To further the execution of projects in priority areas. 

· To continue strengthening the OAS presence in the country. 

· To maintain a constant flow of information with the various commissions, offices, units and other departments of the SG/OAS. 

· To encourage applications for fellowships. 

· To foster coordination and cooperation with multilateral cooperation agencies active in the country. 

· To foster horizontal cooperation with other member countries of the OAS. 

· To publicize OAS cooperation in the country.

C.
Planned actions and priorities of the OAS Office in El Salvador pursuant to the Mandates of the Summit of the Americas and of the General Assembly

· Sustainable development. 

· Environment and natural resources. 

· Trade.
· Science and technology. 

· Education and culture. 

· Democracy

D.
Necessary conditions to fulfill objectives and activities

Furthering project execution in priority areas.

This will involve establishing a systematic method of support in coordination with the ONE and project executing units, and permanent monitoring of ongoing projects and those that CENPES may approve for execution beginning in 2004.


Execution of the projects referred to above will continue: some will be concluded in 2004, and two new projects, already programmed, will begin.  Following are details on each project, by thematic area.

Sustainable development and environment


"Sustainable development in ecologically fragile zones in the Trifinio region (PRODERT)", with CABEI funding of $6,971,000, programmed for completion in February 2007.  Degree of progress: 19%

Trade


"Strengthening the agroindustry cluster", with $50,000 funding from SECI/IACD-OAS, programmed for completion in December 2003.  Current degree of progress: 28%.  "Improving the productivity and competitiveness of micro and small businesses", through the Technical Assistance Fund, with $80,000 funding from SEDI/IACD-OAS.  Although it was programmed for 2003, the project has not yet begun.

Science and technology


"Solar villages program – Solarnet.  Transfer technology for physical infrastructure development in isolated communities", with SEDI/IACD-OAS funding of $89,000, programmed for completion in December 2003.  Degree of progress: 10%.

Education and culture


"Reconstruction and restoration of the Church of San Antonio del Monte Izalco, Sonsonate", with SECI/IACD-OAS funding of $77,315, programmed for completion in December 2003. Degree of progress: 44%

Environment and natural resources


"Support for the White Helmets Initiative under the participatory and assisted risk management program in the Valley of the Rio Paz", with funding from the Vice Presidency-OAS. Degree of progress: 78%

Democracy


"Negotiation and conflict resolution", with UPD/IACD-OAS funding. Scheduled to begin.


Within the thematic area of democracy, the Office will be watching for a request from the El Salvador Foreign Ministry for a possible OAS election observation mission, for the presidential elections scheduled for March 2004.


Any projects that are finally approved by the CENPES for startup in 2004 in El Salvador will also be executed.

Strengthening the OAS presence in the country


To continue strengthening the OAS presence in the country, meetings, activities and visits will be promoted with governmental bodies responsible for CIDI priority areas and for the mandates from the Summits, with multilateral cooperation agencies, with higher education institutions, and with the news media, to discuss possibilities of cooperation by the General Secretariat.

Maintaining a constant flow of information with the various commissions, offices, units and other departments of the GS/OAS


The Office will make regular visits to the web site of each entity, submit periodic requests to update programming, and continue to carry out activities for 2004, and will report on the country's needs under each entity's area of responsibility

Encouraging applications for fellowships


A system will be established for disseminating information designed to evoke interest in educational opportunities offered by the OAS, using two methods.


The first method will involve an invitation from OAS/ONE, at the end of January 2004, to various government entities, universities, NGOs and the general public, informing them of the kinds of training assistance the OAS offers. The second method will be through direct communication to the ONE, via e-mail, of training courses that the Department of Fellowships and Training of the General Secretariat sends to the Office in El Salvador, so that the ONE will be aware of these immediately. This information will also be distributed by Internet to institutions, agencies and higher education centers directly involved.


Fostering coordination and cooperation with multilateral cooperation agencies active in the country. Between November and December 2003 the Director will give presentations to a list of agencies provided by the ONE; subsequently, regular contact will be maintained with representatives of the agencies visited, in order to exchange information on cooperation projects being undertaken by the OAS and each of the other agencies, and to discuss possible operation between agencies.


Encouraging horizontal cooperation with other member countries of the OAS. Between November and December 2003, the Director will visit the embassies of several friendly countries, using a list supplied by the ONE. Subsequently, regular contact will be maintained with the technical cooperation officers of those embassies, in order to exchange information on projects being executed by the OAS and each of the embassies, and to discuss possibilities for horizontal cooperation.

Publicizing OAS cooperation in the country


Regular press conferences will be held and radio slots will be requested, with prior authorization from Office of the Assistant Secretary General.


The Office will consider creating its own web page in El Salvador, so that it can provide online information on OAS support to the country.

Finance and administration

· Hold regular weekly meetings between the Director, the Technical-Administrative Officer, the secretary and project officers located in the Office, to make all professional staff attached to the Office aware of guidelines from the various offices at headquarters, to monitor projects, and to consider approaches to and by the Office for new projects and activities. 

· Restructure the Office's filing system to bring it into line with GS administrative standards. 

· Prepare the Office budget for 2004.

X.  Grenada

A.
Results/Accomplishments of the OAS Office in 2003.  The OAS Grenada Office was able to achieve most, if not all, of the objectives, which were set in the 2003 Work Plan.  The OAS Grenada Office was able to assist this Member State with the preparation, execution and evaluation of technical cooperation projects.  


The Office, with the active collaboration of the IACD, hosted a three-day workshop for government officials, project coordinators and other individuals interested in submitting projects.  The focus of the workshop was to raise the technical quality of projects submitted and to reacquaint participants with the IACD procedures.


The Office was able to facilitate technical cooperation in the following areas:

i. Business Labs: Young Entrepreneurs Training and Development Program.

ii. Training Programs in Agro-Processing.

iii. Strengthening Community-Based Organizations and Rural Empowerment.

iv. Export Promotion and Economic Integration.

v. Integration of Information Communication Technology in the Curriculum of Secondary Schools.


The Office also hosted two workshops related to ongoing projects, the first a regional Train the Trainers on Business Development and the second a Model National Hazard Mitigation Policy Adaptation Workshop, which was held in collaboration with CDERA, CIDA, CDB and USAID.


During 2003 the OAS Grenada Office, with the collaboration of UPD, continued the support to the Parliamentary Elections Office and the Civil Registry.  These interventions are intended to strengthen and modernize the electoral system.

B.
Objectives in 2004
i. To keep the Secretary General and Assistant Secretary General informed of developments in the Member State. 

ii. To assist the Member State with the preparation, execution and evaluation of technical cooperation projects.

iii. To provide information and advice to the Government and civil society on the work and activities of the Organization.

iv. To promote collaboration and cooperation between the OAS and other donor agencies and international agencies working in the Member State.

v. To provide operational support to officials from OAS Headquarters.

vi. To give the widest possible dissemination to fellowships and scholarship announcements offered by the Organization.

vii. To promote the image of the Organization of American States throughout the country.

viii. To work, in collaboration with the Inter-American Agency for Cooperation (IACD), to    promote technical cooperation between the OAS and the Member State.

ix. To arrange, in collaboration with Units of the OAS at Headquarters, seminars, workshops and training sessions.

x. To work closely with the Secretariat for the Summit process, and the Office of the Assistant Secretary General to facilitate execution of the Summit Mandates.

----------------1.
It is to be noted, for the purposes of the analysis, that we are reporting on a year that is not as yet completed.

C.
Planned Actions and Priorities of the OAS Grenada Office in 2004 pursuant to the Mandates of the Summit of the Americas and of the General Assembly

a)
Technical Cooperation:  The OAS Grenada Office will continue to collaborate with the Office of the ONE to identify, prepare, execute and evaluate technical cooperation projects.  From the package of projects being executed in 2003, three (3 ) projects will continue into 2004, they are:

1. Business Labs: Young Entrepreneurs Training and Development Program.

2. Export Promotion and Economic Integration.

3. Integration of Information Communication Technology in the Curriculum of Secondary Schools.
b)
Fellowships:  The OAS Grenada Office will continue to provide advice and support to nationals attempting to receive scholarships and fellowships from the Organization.  In 2003, the Office was able to deliver forty-two (42) awards and anticipate that a similar number will be delivered in 2004.
c)
Sustainable Tourism:  The Office, in collaboration with the Sustainable Unit for Tourism, will work with the national authorities to ensure that projects in this area, particularly the Small Enterprises Project (STEP) is delivered efficiently.
d)
Modernization of the Electoral System:  The Office will work, in collaboration with the Unit for the Promotion of Democracy (UPD) and the Parliamentary Elections Office and Civil Registry in Grenada, to facilitate the modernization of the electoral system.
e)
The OAS Grenada Office will continue to work with Departments and Units at Headquarters to promote and further their work and to execute mandates, which are established by the Summit of the Americas Process.
D.
Necessary Conditions to reach Objectives and Actions.  The Office continues to execute projects which are critical to the development efforts of the Member State and which facilitate a stronger policy frame.  The Constitutional Reform Project and the Modernization of the Electoral System are such projects.


A critical requirement in fulfilling the objectives set by the Office remains the support of the Units and Departments of the OAS in Washington, D.C. and the timely and efficient delivery of technical cooperation.


The OAS Grenada Newsletter is an effective tool used by the Office to communicate with the political directorate and the general public.  In 2004 the Office intends to continue this work and will continue to reinforce the presence of the Organization by articles in the newspapers and by targeted appearances in other electronic media.

E.
Finance and Administration Issues.  The Offices of the General Secretariat in the Member States are under tremendous pressure to demonstrate that they can do more with less.  This argumentation could, of course, be extended to the entire Organization.  Efforts should be taken, however, to ensure that Offices are provided with adequate resources perform the tasks set for them by the Member States.


In the area of administration, efforts should be made to ensure that staff in the Offices benefit from training opportunities to encourage and support professional development in accordance with the demands of an international regional organization.


The Government of Grenada has pledged its support for the Office of the General Secretariat in Grenada.  Discussions at the level of OAS Headquarters and at the country level have not advanced to the point where the Government is prepared to make resources available for the support of the Office.

XI.  Guatemala

A.
Results/accomplishments of the OAS Office in 2003

· Coordinated, supported and monitored all OAS activities in the country. 

· Maintained good official relations with the government, public sector institutions and private sector entities and civil society, and represented the OAS at public events and meetings. 

· Supported the organization and work of the Electoral Observation Mission (MOE) for the general elections in Guatemala, arranged financing for the MOE and monitored the election process. 

· Supported establishment and functioning of the OAS Office in the Adjacency Zone between Belize and Guatemala (OAS-ZA). 

· Provided administrative, financial, logistical and negotiation support for securing financing from external sources, and technical and policy guidance on programs, projects and cooperation activities. 

· Supported the OAS fellowships program, to help the country take better advantage of it, participated in preselection of candidates and provided support to successful candidates. 

· Provided support and coordination for technical meetings held in Guatemala. 

· Spoke at opening and closing sessions of OAS events, and represented the OAS at various conferences and meetings. 

· Conducted discussions on the OAS at universities and higher education centers and in forums sponsored by the Office or by different entities. 

· Maintained and expanded the Office's web site. 

· Developed and maintained various databases for the Office. 

· Continued to participate in the OASES system as a pilot office. 

· Maintained a steady flow of communication and information with headquarters and with inter-American agencies and centers located in other countries. 

· Continued negotiations for signature of the Protocol of Agreement on the Office. 

· Replaced the Office vehicle, updated equipment and furnishings inventories for projects, and completed the process of donating equipment. 

· Supported and coordinated missions of officials and specialists from headquarters. 

· Directed, supported and coordinated OAS participation, together with the United Nations, in sponsoring the six Intersectoral Roundtables for Dialogue (MID) established in Guatemala. 

· Represented the OAS at the May meeting of the Consultative Group for Guatemala.

B.
Objectives for 2004

· Define priorities and fields of action with the new government, in line with the mandates from the General Assembly and the Special Support Program for Guatemala. 

· Continue to strengthen the OAS presence in the country, through the Office. 

· Continue to provide support to the MID and report results to the next meeting of the Consultative Group for Guatemala, and other efforts to promote dialogue and good governance. 

· Maintain an efficient and effective approach to providing support, coordination, facilitation and monitoring of programs, projects and other OAS activities in Guatemala. 

· Design and development of the database on OAS studies and products for Guatemala.

C.
Planned actions and priorities of the OAS Office in Barbados pursuant to the Mandates of the Summit of the Americas and of the General Assembly
Democracy. 

Technical cooperation. 

Human rights. 

Drug trafficking and addiction. 

Hemispheric security. 

Terrorism. 

Corruption and transparency.

D.
Necessary conditions to fulfill objectives and activities 


The Special Support Program for Guatemala has a direct and specific involvement in the area of democracy, seeking ways to translate the provisions of the Inter-American Democratic Charter. It currently covers programs and projects on democratic values and political management (working directly with political parties, and as part of which the Permanent Forum of Political Parties of Guatemala has been constituted); electoral technical assistance (working directly with the Supreme Electoral Tribunal, to support the legislative reform process and establish a single identity document); the Central American Regional Program to Promote Dialogue and Dispute Settlement (drawing on experience acquired over the years in this field, in Guatemala, through the OAS/PROPAZ program, which has now become the ProPaz Foundation); and comprehensive action against antipersonnel mines (to continue the effort to disarm mines and explosives throughout the country, for completion in 2005). Specific outreach efforts will also be made to publicize the Inter-American Democratic Charter, through academic forums and cooperation with the mass media.


This field also includes the Intersectoral Roundtables for Dialogue, which the Office will continue to support as recommended by the Consultative Group, as valid experiments in promoting dialogue and helping to consolidate the Peace Accords and good governance. The issues include: culture of peace and reconciliation; indigenous peoples; consultation on defense policy; rural development; human rights, justice and security; and economic and social development.


The Office will also continue with the portfolio of FEMCIDI projects and others with external funding, in the context of the IACD, using various methods of support, ranging from horizontal cooperation and the use of new technologies to best practices.  Special attention will be paid to regional cooperation efforts to make greater use of the fellowships and training opportunities offered by the OAS, in both classroom and distance format.


In the area of human rights, the Office will provide active support for the Inter-American Human Rights System (and in particular the Inter-American Commission and the Inter-American Court), to facilitate their work in Guatemala.


Another field that will require constant attention is achieving broader participation in CICAD programs and activities, in terms of prevention as well as other areas of that Commission's work.


Hemispheric security and terrorism will no doubt be important areas of work, in accordance with guidelines from headquarters.


In light of the institutional situation in Guatemala, efforts will be made to apply the provisions of the Inter-American Convention against Corruption as widely as possible.


The Office will work in coordination with the Office of Summit Follow-up in all these fields to promote participation by NGOs and other entities of civil society so that they can become strategic partners in these efforts. The Office will also work with representatives in Guatemala of the entities that are part of the Summit implementation process (PAHO, IDB and World Bank), and will also seek to interest the Central American integration bodies (in particular SIECA and the Central American Parliament, which have their headquarters in Guatemala) in joining these efforts.


Special attention will also be paid to supporting the work of the various inter-American commissions and specialized units, in particular to facilitate participation in programs and projects that call for joint action, involving existing inter-American programs and recommendations from the Ministerial Forums.


Finally, despite limited resources, the Office will continue to focus action in the field of public information.  It will continue to run the OAS/Guatemala web site and keep it updated, and will generate means for publicizing OAS activities in the country, nationally and regionally.  It will establish partnerships with programs and projects to bring them into these efforts.

E.
Finance and administration


The Office will continue to pay close attention to making the most efficient use of resources, and to fulfilling the recommendations of the administrative area and the OAS Inspector General's Office.  It will continue its effort to be a leading Office participant in the OASES system.


In terms of the Office's operations, we hope that the government will finally adopt some concrete measures of support.

XII.  Guyana


A.
Results/accomplishments of OAS/Guyana in 2003.  Supported the work of IACD, the specialized Units, and other Offices at OAS Headquarters.


Rendered assistance in the preparation and submission on time of five project concepts and two project proposals for FEMCIDI funding. Supported the implementation of projects: “Increasing Quality Education for Disabled Students”, “Youth at Risk- Young people can take the lead’, “Caribbean Youth Database Initiative” and “Strengthening/Enhancing Spanish Language Introduction in Primary Level in CARICOM Member States.”  Provided support to beneficiaries of professional development courses and SPECAF and PRA fellowships.  Facilitated the preparation and submission of applications for SPECAF, PRA and professional development courses.  Organized and participated in the interviewing of ten candidates for OAS agency placed fellowships and three candidates for the Fulbright/OAS scholarship.  Provided logistical support in ensuring and receiving loan repayments regarding the Leo Rowe Fund.  Consolidated the Institutional presence of the OAS in Guyana.  Publicized the work of the OAS in local media.  Held consultations with relevant Government Ministries/Agencies, the ONE, International Organizations among others to treat with matters of mutual interest.

B.
Objectives for 2004

· Coordinate activities and services that the General Secretariat provides to Guyana.

· Enhance/Improve the image and presence of the OAS in general and OAS/Guyana in particular.

· Facilitate and support the work of IACD, the specialized Units, and other Offices at Headquarters relative to technical cooperation.

· Support the activities and programs in the area of Fellowships.

· Channel efforts into Public information and external relations of the OAS as appropriate. 

C.
Planned actions and priorities pursuant to the Mandates of the Summit of the Americas and of the General Assembly

Democracy, Justice and Human Rights.  Continued participation in the Thematic Working Group Meetings on Governance within the context of the Guyana High Level government/Donor Coordination Process.

Continue to provide support to OAS Agencies/Departments in the advancement of Democracy.

Continue supporting the implementation of projects in Guyana such as the “Women’s Political Participation Training in Democracy and Governance Project.”

Support CIM in mainstreaming gender issues.

Support for the Efforts of CICAD.  Continue to support the activities of CICAD in the elaboration of a National Drug Master Plan for Guyana. Render logistical support to advance the work of CICAD including the attendance of persons at meetings/workshops.

Technical Cooperation. Consult national authorities to establish their needs and priorities for OAS intervention. Assist the national authorities in formulating and presenting three project proposals for funding by FEMCIDI within the prescribed deadline date. Facilitate the implementation of project activities in conformity with jointly signed execution agreements

Sensitize potential beneficiaries of the need to fulfill the necessary requirements to access OAS resources. Consult with the relevant authorities on the possibilities of further joint action and consolidating the gains of recently completed or ongoing projects. 

Education. Provided that the project proposals submitted for FEMCIDI funding are approved, render support in the implementation of the following projects:  “Meeting Special Needs in the Classroom” and “Development and Use of Independent Study Materials in Science.”

Support the implementation, consolidation and expansion of the professional development courses and the SPECAF and PRA Fellowship Programs. Publicize the availability of OAS Fellowships and training opportunities, among other means, in local media and facilitate the preparation and submission of all fellowship applications by the deadline dates.

D.
Necessary Conditions to reach objectives and actions.

Specific Projects: “Meeting Special Needs in the Classroom”, “Development and Use of Independent Study Materials in Science” and “Caribbean Youth Data Base Initiative.”

Institutional Presence: Continue media coverage of OAS funded projects. Attend Donor Agencies and other meetings and highlight OAS contributions. Cooperate with Government Agencies and other potential beneficiaries of OAS assistance and partners in development assistance matters: Consistently work to improve the image of the OAS office in Guyana Establish/consolidate contacts in the different Ministries/ Organizations/Agencies. Publicize the Americas Magazine with regard to Government Agencies, centers of tertiary education, media houses among others.  Promote the use of said magazine and assist in having it commercialized.

Public Information Dissemination and External Relation: Visit selected institutions including schools. Hold press conferences to highlight specific achievements of the OAS. Disseminate presentations done and newsworthy information on the OAS to the local media. Use, in a propitious way, national celebrations (e.g. Amerindian month and Tourism month etc.) to highlight the work of the OAS in Guyana in the particular fields. Disseminate information on training programs/fellowships/ the Leo Rowe Fund to all potential beneficiaries including conduits to those beneficiaries. Make presentations to organizations/events organized by other international organizations on the work of the OAS in Guyana. Make presentations on the work of the OAS Office at Workshops/Seminars associated with specific OAS sponsored initiatives. Hold discussions with/visit organizations including other international organizations in the context of maximizing joint action/better understanding of issues for programmatic intervention/build bridges/heighten the profile of the OAS. Consolidate links with the communication media to promote the activities and improve further the image of OAS/Guyana particularly its relevance to the betterment of the country.

Horizontal Cooperation: OAS/Guyana will seek out and share information with relevant local authorities experiences of other countries/organizations particularly OAS Member states so as to facilitate/enable horizontal cooperation.

Support to Commissions, Offices, Units and Other Departments of the GS/OAS:
Provide support to Units/Departments of OAS/Headquarters in the furtherance of Summit mandates and other initiatives. A range of requests continues to be received by OAS/Guyana.  These include logistical support, making payments to and flight arrangements for participants to meetings, use of good offices and coordination of events on behalf of the OAS Offices/Units and other departments of the GS/OAS. These requests will continue to be met. Direct efforts to initiatives of OAS Headquarters to modernize/improve the functioning of the Organization such as the OASES initiative. Render administrative and logistical support to applicants for and beneficiaries of OAS Fellowships. Continue to support the facilitation and receipt of payments from beneficiaries of the Leo Rowe Fund.

Coordination and Cooperation with other International or Inter-American Agencies in Duty Country: Cultivate and maintain closer collaboration with partners including specific International Organizations relevant to addressing the mandated areas of emphasis of the OAS. Continue ongoing cooperation with other International Organizations or Inter-American Agencies in Guyana. 

E.
Financial and Administration

Allocate resources, maintain records and report to OAS Headquarters in keeping with established rules.  Refine filing system to improve easy retrieval of information and to facilitate meeting reporting requirements. Systematize working office procedures in keeping with guidelines in force. Systematize the participatory approach in the OAS Guyana Office to ensure that the input of staff members is maximized and a harmonious work environment is in evidence. Rent free office accommodation continues to be provided for OAS/Guyana by the Government of Guyana under the OAS/Guyana Headquarters Agreement dated April 18, 1994.

XIII.  Haiti

A.
Special Mission / National Office Collaboration


CP/RES. 806 of January 16, 2002 mandated the establishment of the Special Mission to Strengthen Democracy in Haiti.  The Mission began its deployment in Haiti in April 2002 to work in the fields of Security, Justice, Human Rights and Governance.  CP Res. 822 of September 4, 2002 added responsibilities to the Mission for Elections, Disarmament, Monitoring and Reposting.


Some functions of the Special Mission were consolidated with the work of the National Office when the Secretary General designated David Lee, the Head of the Mission to serve also as his Special Representative and Denneth Modeste, Deputy Chief of Mission to assume the additional post of Director of the National Office.  The following activities of the Special Mission are carried out at the National Office: 

Security:  Professionalization of the Haitian National Police.

Human Rights training. 


Working with political parties and civil society organizations/institutions.

Dialogue.


Ongoing dialogue involving all the key entities implicated in the current political crisis.

The National Office has served since August 22, 2003 as the office of Ambassador Terence Todman, United States Career Ambassador, whom the Secretary General designated on August 19, 2003 as OAS Special Envoy to “seek to catalyze security and confidence – building measures and the establishment of the CEP in accordance with Resolution 822”.

Public Information:  press relations.

B.
Objectives and Activities  2004

Professionalization of the Haitian National Police
The office will serve as the training centre for the international police consultants that are working to strengthen and professionalize the police force to enable it to support the rule of law and the democratic institutions of Haiti.

Human Rights
Human Rights advocacy and training on human rights norms and international instruments and the operation and use of those instruments, including the Inter-American System.

Dialogue
The office will facilitate further dialogue pursuant to Resolutions 806, 822 and 1959 with a range of entities, including professional organizations, human rights groups, political parties and civil society organizations to resolve the political problems which beset the country and to help build democratic institutions.

Coordination
Paragraph 13 of Resolution 822 placed a major responsibility on the Special Mission to coordinate the activities of the international community.  Towards that end the National Office serves as the secretariat of the Group of Friends where regular meetings are convened every two weeks and extra-ordinary meetings when necessary.

Press Relations
This activity will continue to be run from the National Office by the Special Mission’s Consultant in Public Relations, and will include:  press conferences, monitoring of the media and reporting on all major statements and activities, maintaining good relations with the Haitian media and diffusion of information to the public and private sectors and the press on activities of the Special Mission and of the OAS in general.

Additional Responsibilities - It is envisaged that more activities will be assigned to the National Office if additional responsibilities are given to the Special Mission when an evaluation is made of its mandate by the Permanent Council in November 2003.

Technical Cooperation - The office will continue to process applications for fellowships and to implement the technical cooperation programs administered by the Inter-American Council on Integral Development.

E.
Finance and Administration Issues
Rent - Given the range of Mission Activities which are carried out at the National Office, the Office of the Assistant Secretary General arranged for the rent of the National Office to be paid from the contribution of the Haitian Government to the Special Mission.  That award has been exhausted.  It is proposed that the Special Mission continue to meet this commitment until provisions are made by the Haitian Government.

Communication.  It is proposed that an intercom system be installed at the office to facilitate the effective discharge of the responsibilities cited above.

XIV.  Honduras

A.
Results/accomplishments of the OAS Office in 2003


The OAS presence in Honduras was strengthened this year both through the activities of the Office itself, which provided full support to the national government through the ONE (SETCO), to the private sector and to civil society, and through the various local and regional projects of the General Secretariat (border demarcation, demining, digitalization of historic documents, tourism, labor, education etc.), the IACD, for example the construction of some 500 social housing units provided by SOPTRAVI for beneficiary families in the Departments of Cortes and Comayagua. 


Active membership, since the second quarter, in the National Forum for Democracy, in close coordination with UPD. For the first time, the system of interviewing OAS fellowship candidates was instituted, in coordination with the ONE, LASPAU and the US Embassy. On the administrative front, staff are preparing to join the financial system next year via Oracle; in the meantime, disbursements will be made in accordance with the execution schedule for each project, recording them with the necessary supporting documentation.

B.
Objectives for 2004


To help the country to maintain its democratic system through programs and projects of political reform previously agreed by the political parties. To declare the country an antipersonnel mine-free zone. To help establish and strengthen the national dialogue as a mechanism of permanent consultation. To assist in the reform of primary education through the Salvemos Primer Grado [“Let’s Save First Grade”] project.


Given the accomplishments of 2003, the government will entrust OAS/IACD, through public tender, with the construction of 500 social housing units for SOPTRAVI. Maintain and expand relations with international organizations, agencies and embassies to strengthen and pool cooperative efforts in projects of common interest. Provide training for Office staff so that they can provide efficient, effective and personalized service on fellowships and projects and in providing advice and responding to consultations.

C.
Planned actions and priorities of the OAS Office in Honduras pursuant to the Mandates of the Summit of the Americas and of the General Assembly
Democracy


The Unit for Promotion of Democracy (UPD) will continue with its projects and initiatives in support of the Government of Honduras, providing technical assistance to the National Elections Tribunal and the National Civil Registry.  Through the Forum for Strengthening Democracy, it will help with modernizing the country's political parties and establishing a system of dialogue as an instrument for national consultation.

Human rights


Efforts that were begun this year with respect to freedom of expression will be pursued.  It will also be of great interest to the country to combine cooperative efforts in order to strengthen national security, which has been affected by kidnappings, the spread of criminal gangs, prison uprisings, labor and sexual exploitation of children, and a general lack of public safety.

Technical cooperation


In addition to existing programs and projects that will continue next year, Honduras has asked the OAS General Secretariat for cooperation in the following fields: social development and employment creation, by strengthening the work of labor inspection and providing institutional support to the directorate responsible for promoting SMEs and the social sector of the economy; sustainable development and environment, by establishing a database for the valley of the Rio Choluteca. The National Autonomous University of Honduras has requested cooperation for strengthening the statistical information system.

Support for CICAD initiatives


CICAD will continue its cooperation with the National Antidrug Council in various national and regional projects for training and technical assistance.  In 2003 Honduras made significant progress, effecting major drug seizures that exceeded the cumulative total of the last nine years.  The Council is currently implementing a prevention project, known as Sí Se Puede ["Yes You Can"] to reduce juvenile gang activity in the north.  Greater legal and technical support and human resource training is needed in this area.

Reducing natural disasters


The Unit for Sustainable Development and Environment, in coordination with other international agencies, has the opportunity to build on past experience in the area subject to natural disasters, to pursue regional projects of training and technical assistance for dealing with the vulnerability of social and productive infrastructure, something that has constantly affected social and economic development, and especially the poorest social groups.

Combating terrorism


Although we have not had any direct involvement in this field during the year, international circumstances point to the need for efforts at prevention, training and combating terrorism.

D.
Necessary conditions to fulfill objectives and activities

· Specific projects in each priority area (these have been specified). 

· Institutional presence (we enjoy and will maintain a very solid image among all sectors, nationally and internationally). 

· Public information and external relations (we have regularly published and distributed our news bulletin, NOTIOEA, since 1990). 

· Horizontal cooperation (we are promoting this through ambassadors and international agencies). 

· Support for commissions, offices, units and other departments of the GS/OAS (we constantly provide all the support we can, and have received many expressions of congratulations and thanks). 

· Coordination and cooperation with other international or inter-American entities in the country, and specifically with institutional partners in the Summit Implementation Process (PAHO, IDB, ECLAC, World Bank), with which we maintain excellent relations and permanent contact.

E.
Finance and administration


Thanks to our good relations and successful collection activities, quotas and contributions are up-to-date, with respect both to the regular fund and other government contributions, including those to Fund 18.  The Oracle Training Program is proceeding, in coordination with the Department of Financial Affairs, and the system will be operating as of next year.  We have succeeded in systematizing payments to suppliers, and the accounting system is being managed by the Director and Administrative Officer on the basis of the Field Finance Manual, using audit rules.  The Office's accounts and inventories are up-to-date and in order.  Payments to the Rowe Fund are being collected, and are reported and sent periodically to headquarters.

XV.  Jamaica

A.
Results/accomplishments of the OAS Office in 2003.  GS/OAS office worked with National Counterpart Agencies (NCAs) to complete the following:


The Third National Anti- Drug Abuse Prevention and Control Master Plan, 2003-2008 Initiated the following FEMCIDI Projects:

· Supporting the Development of Nutraceutical Industry in Jamaica.

· Centre for the Advancement for Individuals with Special Needs (CASANI) Caribbean Food Safety (2003)

· Continued the following FEMCIDI Projects:

· Development of Strategies to Achieve Full Literacy in Jamaica 

· Application of Science and Technology for Strengthening Micro Enterprises in Food Processing

· Supported the management of OAS undergraduate and post graduate fellowship programmes

B.
Objectives for 2004 (See C below)

C.
Planned actions and priorities of the OAS Office in Jamaica pursuant to the Mandates of the Summit of the Americas and the General Assembly.


Objectives for 2004 are determined by Summit Mandates and General Assembly Resolutions

2003.

Continue work with UPD on Constitutional Reform and Political Party Funding

Continue to support IACHR Caribbean Project by working with consultant promoting knowledge of work of the Commission

Support work of IACD in Evaluation of FEMCIDI Project Impacts Exercise; manage and oversee new and continuing FEMCIDI projects.

Continue to work with ONE in administering scholarship and fellowship programmes.

Work with NCAs in projectizing components of the Anti-Drug Plan financed by CICAD'. 

D.
Necessary conditions to reach objectives and actions

-
GS/OAS Jamaica will continue to represent the OAS at International Development Partners (IDP) meetings.

Ensure media coverage of OAS events, project launches, etc.

-
Liaise with IACD in horizontal cooperation initiatives, e.g., “Best Practices in coordinating Project Management in other CARICOM states.

-
Collaborate with other donor agencies in country with regard to GOJ National Priorities and the latest Inter-American Strategic Plan.

E.
Finance and Administration Issues

Continue to exercise stringency in office expenditures occasioned by severe operational budgetary constraints.  Evaluate and support staff to secure Continuing Contract Status for staff..

XVI.  Mexico

A.
Results/Accomplishments of the OAS Office in 2003


The priorities of the National Office in Mexico can be grouped under the following topics:


In technical cooperation, we are strengthening relations with institutions executing projects with IACD, in areas such as education, disaster mitigation, science and technology.


The Mexican Government's Cooperation Program, through the Foreign Ministry, demands a great deal of time from this office.  We maintain close relations with the coordinators, and this will allow our joint efforts to continue functioning smoothly.  Although the project is scheduled to end in February 2004, there is always the possibility that it will be extended, something of which headquarters will be aware in time, and if it is in fact terminated the Office will continue to provide information on its results, as requested by IACD.


Pursuing efforts to publicize the Professional Development and Postgraduate Fellowship Programs, establishing closer relations with participating universities and fellowship recipients, as well as cooperating with the Foreign Ministry in making the necessary arrangements.  Joint work with LASPAU is important for the office, and we are pursuing efforts to publicize and evaluate programs established under the OAS-LASPAU agreement, including activities with COMEXUS, where the Fulbright program has been strengthened.  The Director participates in the process of evaluating fellowship candidates.


The Technical Secretariat for the FTAA was established in Mexico this year, under the legal cover of the OAS, and this has imposed some specific tasks on the office.  Since that Secretariat does not yet have its own legal status, all of its dealings with official agencies are conducted through this Office.  The agreement stipulates that the Technical Secretariat will have its headquarters in Mexico until 2005, which means that we will continue working jointly with the institutions involved, such as the Ministries of Foreign Relations, Economy, Finance and Public Credit.


Finally, the Office is very active in work relating to establishment of the Foundation for the Americas, maintaining contact not only with its officials in Washington and its missions in this country, but also with the enterprise responsible for this topic in Mexico.  The Office provides constant support, working jointly with various government entities.

B.
Objectives for 2004


The Office will continue to support the projects that have been extended into 2004: "Construction and Dissemination of the Latindex Catalog", "Technologies to Prevent and Mitigate Disasters in High-risk Zones", and "Evaluation of Compliance, Accreditation and Quality to Prepare Countries for the Free Trade Agreement of the Americas for 2005", as well as a new project allocated to Mexico, "Responses to the Challenge of Improving the Quality of Initial Training, Professional Development and Teacher Evaluation in Countries of the Hemisphere."  The purpose of this constant attention is to support the work of these projects in order to achieve optimal performance.


Among the major tasks involved in supporting projects are:  i) controlling the cash flow and financial situation of projects; ii) status of projects, notification and delivery of financial resources to the coordinators; iii) review and request for proof of expenditures, monitoring the presentation of interim and final reports; and iv) progress reports for requesting and making disbursements until the final report, and finally, arranging and filing project documents.


As a result of these tasks, we hope to maintain greater control and permanent monitoring, detecting any overdrafts in items to cover their activities.  As well, to speed up the delivery of financial resources and the interim and final report.

A.
Institutional presence.  Day-to-day activities for publicizing the OAS will be conducted constantly with a view to reporting on its agenda and various activities, and expanding its presence, together with the efforts that the Director makes in the various states and municipalities, publicizing the Organization's achievements and cooperation programs through speeches delivered at the invitation of local governments and academic institutions, which do not pose any additional costs for the office, since expenses are covered by the sponsoring entities.

B.
Public information and external relations activities are also included in section C, since they involve efforts to publicize the work of the OAS at all possible levels, and the National Office's participation also helps to maintain a presence in sectors where the Organization has priority activities.  For next year, we expect to be involved in a significant number of forums, for which we have advance commitments, taking into account the official missions planned for Mexico, although it is impossible to plan for unexpected missions in this country, to which we must add the holding of OAS meetings, which have been increasing over time: for example six meetings have been held in the latter half of this year, and two are scheduled for October.


Horizontal cooperation.  We are planning for work relating to projects that will begin next year, including the Mexican Government's project.  Work with the different units, commissions, offices and departments of headquarters is smooth and coordinated, and this Office strives to maintain its characteristic efficiency and results, despite the workload and its staffing and budgetary limits.  Meetings are held with various agencies of the United Nations, the inter-American system, and with the representatives in Mexico of other countries, specifically OAS member countries. These relations serve to strengthen the organization institutionally, because they serve our common interest in exchanging experience and discussing various issues, and for keeping informed about documentation for meetings that are held in Mexico.

E.
Finance and administration.  This is a recurrent issue in every activity that we undertake. The constraints on the Office's operations in basic areas have been explained to headquarters on many occasions.  We are aware of the economic difficulties and lack of resources facing the OAS, but without further funding it will be difficult for us to undertake greater activities, however imaginative we may be.  I hope that we will have Headquarters' understanding and support so that the Office can move ahead with fewer concerns and can fulfill its regular responsibilities without setbacks.

XVII.  Nicaragua

A.
Results/Accomplishments of the OAS Office in 2003


Projects in Progress: Technical Cooperation, Demining Support, Self-help Housing Reconstruction, Hijos del Rio, Procuenca San Juan, Rural Judicial Facilitators

Delegation to the Director. Technical cooperation along the Adjacency Line between Belize and Guatemala. Honduras-Nicaragua institutional activities. Support for formulating a joint frontier project between Honduras and Nicaragua. IACHR-Nicaragua (Zoilamerica Narvaez case). Involvement in preparing the ASG Weapons report, Coordination: a) with officials of the GS offices, via visits: CICAD, UPD, USDE, SEDI, IACD (agenda, travel, hotels) and via email: working with ASG, CIM, UPD, CICAD, IACD, CITEL, CNP, INN, IACHR, USDE, Americas, Fellowships, Trade Unit, Columbus Library, Human Resources, Legal Cooperation. 

B.
Objectives for 2004

· Extensions to projects: 1) technical cooperation (five years). 2) project for human resources in Bosawas (five years).

· Continuing projects. Demining, Procuenca Rio San Juan, Rural Judicial Facilitators.

· Project Management: 1) Social Housing (five years). 2) Program on drug abuse prevention and the perils of drug trafficking, especially in rural areas of the North and South Atlantic coasts (CICAD)

C.
Planned actions and priorities of the OAS Office in Nicaragua pursuant to the Mandates of the Summit of the Americas and of the General Assembly
· Democracy:  Leadership Training (4000), Municipal Advisers (700) and Rural Judicial Facilitators (760)

· Human Rights: strengthening and expanding the network of Peace Commissions

· Technical cooperation: supporting settlement along the Belize-Guatemala adjacency line.

· Support for CICAD initiatives. Support for holding a meeting of Migration Convention countries in Nicaragua (February 2004). Coordination with the National Antidrug Council. Reservations and transportation for CICAD officials visiting Nicaragua.

· Reducing natural disasters. A project is underway for housing construction in communities affected by Hurricane Mitch

· Combating terrorism. The Director will be involved in the GS weapons shipments report.

D.
Necessary conditions to fulfill objectives and activities


Specific projects in each priority area: 1) Democracy -- Rural Judicial Facilitators. 2) Human Rights -- Technical Cooperation Program. 3) Combating Poverty and Reducing Natural Disasters: Self-help Housing Reconstruction Program, Hijos del Rio Program. 4) Supporting CICAD: Formulating a Project on prevention of drug use and the perils of drug trafficking.


Public Information and External Relations. The Office publishes a bimonthly review summarizing OAS activities in Nicaragua. Four documentary films have been produced on OAS activities: Demining, Hijos del Rio, Peace Commissions, Rural Judicial Facilitators. These films are showing regularly in universities, to government agencies, development partners, and the general public.


Horizontal corporation. White Helmets Initiative, Argentina: Mission for the Self-Consumption Agriculture Project and Education Phases I and II.


Support for Commissions, Offices, Units and Other Departments of the GS/OAS. a) Assistant Secretary General: GS Office at the Belize-Guatemala adjacency line, institutional activities between Honduras and Nicaragua for a joint border project. IACD: monitoring projects with Nicaragua and visits of officials. UPD: supporting the work of consultants under the political parties program in Central America. USDE: Support for officials visiting Nicaragua, for monitoring the Procuenca San Juan-Marena project. CICAD: workshops (the Office helps visiting officials by arranging hotel reservations, airport transfers, local travel to meetings in and beyond Managua).


The Office uses e-mail to meet requests for ticket reservations, information, monitoring consultant contracts for IACD, UPD, USDMA, CICAD, CIM, CITEL, Social and Education, Trust for the Americas, Children's Institute


Coordination and cooperation with other international and inter-American entities, and specifically with institutional partners in the Summit Implementation Process.  IDB: coordination on the political parties issue.  World Bank: coordination and planning of fieldwork.  UNICEF: antipersonnel mine prevention program.  CABEI: proposal for human capital development in Bosawas.  European Union: management of funding for the demining program.  IDB: managing expansions of a project for human rights, decentralization and dispute settlement.

E.
Finance and administration


The Office has a central financial administration and each program has decentralized financial execution.

XVIII.  Panama

A.
Results/Accomplishments of the OAS Office in 2003


The OAS Office in Panama provided support for various activities programmed by the General Secretariat, and conducted its own activities consistent with the objectives proposed for 2003, including:

· Support for the UPD Central America Program Project and the CALIDEM course. 

· Arranged the participation of Mr. Carlos Gallegos in the workshop for preparing the Maritime University, with the City of Knowledge.
· Arranged participation by Dr. Enrique Lagos as a speaker at CADE 2003, with the Panamanian Association of Business Executives (APEDE).
· At the request of the Unit for Sustainable Development, this Office participated in the preparatory meeting for the Regional Forum Mitch + 5.
· Extended invitations to major civil society organizations to submit applications for participation in OAS activities, and secured approval of the Permanent Council of the Association of Business Executives (APEDE) as a civil society participant.
· Supported CICAD meetings and local projects.
· Held a meeting with coordinators of the various OAS projects in Panama, involving the Director of the Office of Technical Cooperation of the Ministry of Economy and Finance.
· Coordinated the visit of Mrs. Yacsire Cutler of IACD (Washington), for reviewing and assessing project proposals for submission by Panama, at a two-day working session in our offices, with the participation of officials from 15 different educational institutions, ministries and autonomous entities.
· Supported implementation of the IDB/OAS/White Helmets Project, "Support for the White Helmets Initiative for Training in Health Services and Nutritional Education".
· Coordinated the meeting of the Gender Issues Group at the Office, to gather information on projects by various international agencies in the Ngobe Bugle indigenous district, with participation by all United Nations agencies, the Canadian International Development Agency and Hydro-Québec, the Fortuna Hydroelectric Company, the School Nutrition Division of the Ministry of Education, and the European Commission's Representative in Panama.
· Held a meeting with officials of the Institute for Human Resource Training and Development (IFARHU), with participation by the United States Embassy, in order to strengthen relations with the promoters of our fellowship programs, and to exchange ideas on the submission of applications for OAS and OAS/Fulbright fellowships.
· Began negotiations to establish joint fellowships with universities in Panama.
· Received payment of the quota for the regular fund 2003, the specific fund for this office's administrative expenses for 2002, and the FEMCIDI quota for 2003.
· Officially launched the Office's web page, with information on OAS activities, and particularly those in Panama.
· Negotiated an agreement with the Panamanian Aviation Company (COPA) for a 5% discount on all air tickets purchased by our fellowship holders and participants in OAS meetings.
· This Office took the initiative to invite representatives of the international agencies accredited in Panama to a working meeting to exchange information on their activities and in this way create synergy and try to avoid duplication of efforts.

B.
Objectives for 2004

· Continue to publicize OAS activities through press releases targeted at the media, and keeping the web page updated. 

· Achieve certification for accessing the Oracle system, which will provide better information on budgetary execution for the Office and for OAS activities and projects in Panama. 

· Cooperate with the national coordinators for implementing projects approved by IACD for Panama. 

· Cooperate with the ONE and other national institutions in preparing new Project proposals. 

· Maintain close cooperation with institutions responsible for promoting our fellowship programs, and with the International Fellowships Department of the United States Embassy, for the Fulbright fellowships, in order to attract more Panamanian participants. 

· Pursue contacts with universities to negotiate cooperation agreements for granting fellowships. 

· Help with arrangements for the Electoral Observation Mission for the presidential elections in Panama in May 2004. 

· Continuous training for Office personnel in areas that will be useful for their duties.


In order for the Office to fulfill its objectives for 2004, it is essential to have updated equipment (computer, scanner, projector) and to keep us thoroughly informed of activities planned for the short, medium and long term, so we can take an active part in them.

E.
Finance and administration


This Office keeps up-to-date accounting records and is responsible for administering funds allocated to the activities of various headquarters offices, as well as its own operating budget.  The Office will continue to arrange payment of quotas and specific funds, and will negotiate an addendum to the Agreement on Functioning of the SG/OAS Office in Panama to include the contribution of US$30,000 that we now receive to cover local administrative expenses.

XIX.  Paraguay

A.
Results/accomplishments of the OAS Office in 2003


Relations with government entities were strengthened, generating opportunities for participation and dialogue, and these efforts have resulted in the organizing of various activities for making better use of existing resources, exchanging information, and achieving expected results through joint work in pursuit of common objectives.


In the area of strengthening democracy, the Office provided administrative and logistical support to the Election Monitoring Mission during the general elections of April 27, 2003, with implementation of electronic voting. In cooperation with the National Congress, a seminar for elected parliamentarians was held, financed by the IDB, and including the World Bank and the European Union.


Under technical cooperation, the new government authorities and the IDB are now examining a proposal presented by the OAS for the civil registry, for redimensioning the project to modernize that institution.  The OAS offered the registry system that it has developed and implemented successfully in other countries of the region.


During the visit of the IACHR, the Office provided the necessary support to the Executive Secretary for contacting government authorities and civil society organizations for the purposes of promoting the Commission's objectives and the defense of human rights.


In the area of sustainable development, the GS/OAS acts as executing agency in the Guarani aquifer project; from Asuncion a series of experts have conducted mapping work and studies on this project, and various activities and panels on the topic have been coordinated with SEAM.  To publicize OAS activities more widely, the Office's web page is being developed, and is expected to be ready by November.


The Office has supported the CICAD initiative with the National Antidrug Secretariat through a number of surveys conducted to measure drug use, targeted at secondary school students and at Paraguayan households.

B.
Objectives for 2004


Continue cooperating with government agencies and civil society, supporting initiatives for strengthening existing cooperation. Continue to publicize and promote OAS programs, activities and projects, issues and areas of cooperation established as priorities.

C.
Planned actions and priorities of the OAS Office in Paraguay pursuant to the Mandates of the Summit of the Americas and of the General Assembly.
· Strengthening democracy. 

· Technical cooperation for the Civil Registry 

· Promoting the defense of human rights. 

· Technical cooperation in priority areas for Paraguay and the GS. 

· Information dissemination. 

· Monitoring the fight against terrorism along the Triple Frontier.


Planned activities.  Specific projects in each priority area (ongoing projects and new projects approved for 2004).


Science and technology.  Electrification of Rural Community Centers -- National Institute of Technology and Standardization (INTN), promoting rural production, making use of the sustainable transfer of renewable energy technologies, to improve living conditions.  50,000


Social development. Sustainable Development of Colonia La Esperanza, Rural Welfare Institute. Improving living standards for families in recently established settlements, promoting community participation and the generation of productive employment.  83,940.


Culture.  Strengthening the National Library. Enhancing the institutional capacity for conservation and restoration of historic documents, in order to make the available information more accessible.  25,300.


Education.  Production of education programs, Ministry of Education and Culture. Research, data gathering, production, implementation and preparation of education materials for radio and television. 25,000.


Science and technology.  Sustainable Electrification in Isolated Rural Communities for Productive Purposes, National Institute of Technology and Standardization (INTN). Promoting productive activities in the countryside, through sustainable transfer of renewable energy technologies, in order to improve living conditions.  120,000


Social development.  Project for Organizational Training for Self-management in Areas of Extreme Poverty, Rural Welfare Institute.  Raising living standards in recently established settlements, promoting women's participation in administrative decisions within the family and community, and income generation.  97,000.


Sustainable development.  Integrated Management and Sustainable Development for Reducing Social, Economic and Environmental Degradation in the Gran Chaco (Argentina, Bolivia and Paraguay), Secretariat of the Environment, Presidency of the Republic.  Reversing the deterioration in the region and improving living conditions through a participatory model of integrated ecosystem management.  196,200.


Education.  Pedagogical Strategies and Materials for Student Retention, Ministry of Education.  Priority attention to keeping students in the school system and reducing the exposure of children and teenagers to situations of educational vulnerability.  64,355

D.
Necessary conditions to fulfill objectives and activities


Approval of the plan and timetable proposed by the OAS for redimensioning the Civil Registry Modernization Project.

Final approval by CENPES of preselected projects (AICD)


Institutional presence.  The constant involvement of the Director of this Office in events, meetings and conferences has given the OAS an appropriate presence in the country, and the Office's constant support for activities of OAS commissions and units has helped to improve the image of the Organization in Paraguay.


Public information and external relations.  In our information and publicity activities, we have maintained constant contact with the press, universities, embassies and government agencies, in order to transmit notices, calls for proposals, press releases, topics of interest, etc. We expect to have the Office's web page up and running by November.


Horizontal cooperation.  The GS/OAS has signed a cooperation agreement with the Supreme Tribunal of Electoral Justice to provide technical services for electoral modernization, automation and organization. This will involve appropriate coordination between the Tribunal, the OAS and the electoral authorities of other countries requesting technical assistance. As well, OAS work teams will be involved in future pilot projects for electronic voting now being developed by Paraguayan technicians.

Support for commissions, offices, units and other departments of the GS/OAS

UPD

Office of the Vice President of the Republic



Supreme Tribunal of Electoral Justice



CALIDEM (Democratic Leadership Training)



National Congress

CICAD

National Antidrug Secretariat



United Nations

IACD
Ministry of Education and Religion; Ministry of Agriculture and Livestock; Rural Welfare Institute; National Institute of Technology and Standardization, National Council of Science and Technology, among others

Relationship with the ONE's

Fellowships and competitions

IACHR
Transmittal to the Commission of complaints received at the office, as well as reports on concerns expressed and consultations conducted.  Permanent information on the situation of human rights.
USDE

Secretariat of Environment, Office of the President of the Republic
Permanent support for commissions visiting Paraguay on official missions

Coordination in cooperation with other international or inter-American entities. IDB Project for Modernizing the State.  Subprogram 2, Modernization of the Civil Registry.

D.
Finance and Administration


The Office's financial transactions, both with funds allocated to current expenditures and those for the various programs and projects, are administered from this area.  The Office is also responsible for processing travel requests by units and departments from headquarters.  Also, publicizing the fellowships and training program.  The Office makes a special effort to maintain close and cordial relations with the various government bodies, in an ongoing effort to strengthen reciprocal cooperation and collaboration.

XX.  Peru

A.
Results/accomplishments of the OAS Office in 2003


The listing of mandates does not indicate priorities.  It must be noted that the Peruvian government is emerging from a decade when there was no respect for democracy, and it is now placing great stress on issues of democracy, governance and decentralization. Another important point is collaboration with the authorities in disseminating the Democratic Charter as widely as possible, as well as in combating terrorism and drug trafficking.


The shortage of funds and the reduced budget for the Office in 2003 mean that some items in the work plans submitted for last year are still pending, and we will try to complete them in 2004, despite our continuing financial limitations. We are pleased to have established better communication with units at headquarters, and with the Organization's Personnel Association

B.
Objectives for 2004

1.
Education.  Integration of children and youth with disabilities into secondary and occupational education centers.


1.1.
Purpose of the project.  To strengthen efforts to integrate students with special educational needs into the secondary and occupational system, through advisory services, monitoring and evaluation of all education agencies involved, and the preparation and delivery of materials in the project's three countries.

1.2.
Expected outcomes. Purchase and distribution of secondary school textbooks, occupational education centers, computers and printers.  Preparation of manuals. Multilateral meeting of participating countries, to exchange experiences.


1.3.
Project budget: US$79,596

2.
Education. Training and Occupational Skills Certification Model for Secondary Education, Andean Component of the Hemispheric Project Presented by AB.

2.1.
Purpose of the project.  To strengthen the capacity of individuals to make the transition between school and the workplace by reforming school management on the basis of a mechanism for dialogue between the education system, the labor authorities, and the business sector.

2.2.
Expected outcomes.  Young people and adults will acquire solid training in skills that will be valuable in various work settings.  Participating schools in the test phase will teach and certify occupational skills defined collectively by the labor sector and the education system, producing lessons that will be compiled and analyzed at the regional and hemispheric levels.  Linkages of shared responsibility will be established between schools and the workplace for designing proper training courses.

2.3.
Project budget: US$80,600.

C.
Planned actions and priorities of the OAS Office in Peru pursuant to the Mandates of the Summit of the Americas and of the General Assembly


Follow-up on the mandates and the work plans submitted for 2003, the OAS Office in Peru provides day-to-day support to all entities of the Peruvian government, as well as units of our Organization, in issues relating to:

· Democracy and governance
· Human rights
· Technical cooperation
· Support for CICAD
· Reducing natural disasters
· Combating terrorism
· Public safety in the hemispheri
· Relations with civil society
· Education
· Trade
· Poverty
Other activities of the OAS Office in Peru


Continuous training for personnel of this Office. Attendance at activities programmed by various national and international bodies, in Lima and in the provinces, and holding cultural events, in particular for Americas Day, or attending fairs and setting  up the OAS stand.

D.
Necessary conditions to fulfill objectives and activities


Sustainable development and environment. Environmental information system. Purpose of Project: to supplement efforts to equip countries of the Andean Community with harmonized environmental statistics, indicators and parameters. Standardization of community-wide statistics, compiling of information and construction of indicators, suitable for exchange over the SIMA web site.


Expected outcomes: harmonized concepts and methodologies for generating environmental statistics and indicators.


Project budget: US$151,700


Institutional presence


Institutional presence will be achieved with the attendance of personnel from this Office as speakers or guests at events where they give presentations on issues of priority to the Organization, and at social events.


Work will soon be completed on the web site for the OAS Office in Peru, which will operate at www.oeaperu.org.

Public information and external relations


We will continue to distribute press releases, as they are sent to us by the Public Information area, to the media as well as to the embassies of member countries and of observer countries, and to international agencies.


Strategic distribution of the OAS Bulletin and the Americas Magazine

Horizontal cooperation

· Monitoring projects executed by IACD, and supporting other projects executed by various units of our Organization.

Support for commissions, offices, units, and other departments of the GS/OAS

· Visits by officials of CICAD and UPD are planned, but no dates have been set. 

· We will continue to support units of the Organization in contacting Peruvian officials, finding accommodation, conducting seminars, etc, as we are doing at the present time with the Presidency of the Council of Ministers and UPD. 

· We will also provide working facilities to units of the Organization when required, as we did in 2002 for the Electoral Observation Mission for the municipal and regional elections. 

· We will maintain close contact with units of our Organization, as we have been doing with CICAD, IACHR, UPD etc. 

· Coordination in cooperation with the Peruvian Foreign Ministry and other international and inter-American entities in the country. 

· We will continue maintaining contact with the Foreign Ministry and international entities accredited in Peru, on issues of priority for the Organization, as indicated in point A.

F.
Finance and administration


The Office will seek to obtain certification in the Oracle system, so that we can apply it to accounting operations on a day-to-day basis.  Update procedures for streamlining the Office's administrative operations.  Help ensure that the voluntary contributions by the Peruvian government to the OAS are kept up-to-date.

XXI.  Dominican Republic

A.
Results/accomplishments of the OAS Office in 2003

1.
The Office arranged with the government for payment to the regular fund, as well as payment of quotas that have been in arrears since 1995.  The Office of the Secretary of State for External Relations made that contribution, covering payments up until 2002.

2.
Publishing announcements of fellowships through the ONE.  Assisting applicants and making travel and other arrangements for participants in courses.

3.
Meetings with the Technical Secretariat of the Office of the Presidency on the presentation of project proposals for 2004. Meetings with applicant institutions to give them the necessary assistance.  In the expectation that they will be approved, we have forwarded those applications.

4.
Logistical support to the Office of the Secretary of State for Education and the Inter-American Agency for Cooperation and Development, formalizing procedures for giving distance courses through the OAS Education Portal.

5.
Distributing information from headquarters (Americas Magazine and press releases).

6.
Meetings with the Franklin Center of the United States Embassy and the Office of the Secretary of State for Higher Education, Science and Technology (SEESCYT) to interview and select fellowship applicants under the Ecology Program and the Fellowship Program for placement in 2004.

7.
Logistical support to missions by the Executive Secretary of the CIM, the Head of the Special Mission of the OAS in Haiti, and the UPD Specialist.  Cooperation with the Community Policing Seminar and the 17th Inter-American Tourism Congress.

8.
Coordination of travel for 27 participants at meetings, conferences and seminars of CICAD, IACD, Sustainable Development, UPD, CIM and Education.  Arrangements for tax exemptions and visas for those participants.

9.
Administrative and logistical support to consultants for IACD, CIM, IIN and UPD.

10.
Administrative and logistical support for the audit to be conducted by the OAS Inspector General in November 2003.

B.
Objectives for 2004

1.
Arrange with the Office of the Secretary of State for External Relations for the payments to the regular fund and the contribution for maintenance of the building. Arrange an increase in the contribution for maintenance of the building, which amounts to DR$6,000 (approximately US$150).

2.
Administrative and logistical support for the OAS Electoral Observation Mission for the next presidential elections, in May 2004.

3.
Support and follow-up for projects approved for 2004, through meetings with the executing institutions, the national liaison agency and visits to project sites.

4.
Follow-up to execution of projects for which extension into 2004 has been approved.

5.
Hold meetings with the Technical Secretariat of the Presidency, and with interested institutions, on new submissions of project proposals for 2005.

6.
Promote the fellowship programs offered by various OAS agencies.

7.
Increase the distribution of information to government agencies and the media, as it is received from headquarters, such as: communications, documents, Americas Magazine, and general information on the role of the OAS.

8.
Represent the OAS at seminars and conferences sponsored by international agencies and the Dominican government.

9.
Meet with senior Dominican authorities to coordinate support programs.

10.
Hold meetings with the Franklin Center of the United States Embassy, the Office of the Secretary of State for Higher Education, Science and Technology, and a representative of LASPAU, to interview and select fellowship applications for the Ecology Program and the Fellowships Program for placement in 2005, respectively

11.
Provide support to OAS officials and consultants.

12.
Install a security system in the building where the Office is located.

13.
Promote creation of a library in the OAS office

C.
Planned actions and priorities of the OAS Office in the Dominican Republic pursuant to the Mandates of the Summit of the Americas and of the General Assembly

1.
Democracy. Support for the OAS Electoral Observation Mission for the presidential elections to be held on May 16, 2004.

2.
Human rights. Coordination with the Foreign Ministry to hold a seminar on democracy and human rights.

3.
Technical cooperation. Support for the Community Training, Employment Creation and Revolving Fund project, which began in 2003, and for new projects in 2004, such as: a) Design and Installation of a Demonstration Incubator for Small Enterprises and b) Strengthening Local Capacities in Environmental Management and Planning in the Artibonito.

4.
Support for CICAD Initiatives. Coordination with the National Drugs Council on data collection, computerization and publication of the Student Survey in Intermediate Education for the Inter-American Uniform Drug Use Data System (SIDUC) project.

5.
CIM. Coordination in cooperation with the Office of the Secretary of State for Women for holding seminars on gender issues.

D.
Necessary conditions to fulfill objectives and activities


Physical conditions and the lack of suitable equipment impede and frequently paralyze the activities of the Office and prevent it from meeting its objectives in a timely manner.  Because of daily electricity outages, lasting for six or eight hours, the work of the Office is paralyzed, since our backup energy supply has very limited capacity and does not provide the power needed to run the air-conditioning, the computers, fax, the photocopier and the telephones.


Because the air-conditioning system is so old, and has been corroded by sea air, it has very little remaining useful life, and will have to be replaced, according to the technical diagnosis.


The Office has only one computer, and it is in constant need of repair.  The two computers that were donated by Korea in 2001 are not operational.

E.
Finance and administration


Because of the problems indicated above that obstruct the efficiency and speed of the Office's daily work, we are asking the OAS General Secretariat to provide financial support or make arrangements so that we can have the necessary equipment.

XXI.  Saint Kitts and Nevis

A.
Results/Accomplishments of the OAS Office in 2003


The Office continued to lend full support to the implementation of projects financed by the OAS in 2003.  The two (2) new national projects totaled US$47,757 with Consumer Services Strengthening accounting for US$ 30, 000.00 in the first year of this multi-year project.  The second – Skills Training for Community Development was approved for US$17,757 as also part of a multi-year program.  These projects follow on the heels of a 90% implementation disbursement rate of the four projects completed in December 2002.

B.
Objectives for 2004


The Office participated in the preparation of projects submitted to CENPES for 2004 financing and as a result, will continue to closely monitor their successful implementation and timely high effective disbursement rates.  There will be four (4) projects for likely funding: (a) Skills Training for Community Development – Continuation; (b) Consumer Services Administration – Continuation; (c) Legal Metrology Enhancement – Bureau of Standards; and (d) Tourism Training and Certification.


In addition, support will continue to be provided to the area of Human Development, which, during 2003, St Kitts and Nevis was an active participant.  The Federation received fourteen (14) fellowships and training awards, of which five (5) were for new graduate and under graduate study, three (3) were extensions, and give (50 were for short term professional development training.


Hence the principal objectives for 2004, center around (a) sustained monitoring of the implementation schedule of projects with a view to maintaining the high level of effective disbursement rates; (b) providing continued Office support to mandates of the Summit Process in CICAD activities, Technical Cooperation, particularly Human Development and Democracy.

C.
Planned actions and priorities of the OAS Office in St. Kitts and Nevis pursuant to the Mandates of the Summit of the Americas and of the General Assembly.


The Office of the General Secretariat in St Kitts and Nevis continues to enjoy a degree of visibility in the Federation largely because it is the only International Agency with a physical presence in the Federation; in addition to the Eastern Caribbean Central Bank, the sub regional or OECS premier institution, this Office uses every opportunity to expose the work of the OAS through the use of the print media and the local radio and TV stations.  Similar to 2003, all projects anticipated in 2004, will have formal launches which will be televised or announced in the media to encourage stakeholder buy-ins as well as to instill a pride of ownership leading to successful implementation.  Hence the project concepts for (a) Skills Training for Community Development; (b) Consumer Services Administration; (c) Legal Metrology Enhancement; and (d) Tourism Training and Certification Program, will all have a public awareness component prior to initiation.

D.
Conditions to reach Objectives and Actions

During 2003, the Director of the Office attended an average if three (3) official functions by invitation form other Interregional and institutional partners in the Summit of the Americas Implementation Process (PAHO, ECLAC, World Bank) to ensure that the image of the OAS in St Kitts and Nevis is maintained, as well as to remain fully engaged in the exercise of coordination and interagency cooperation.

E.
Finance and Administration Issues


As indicated in the last Report, the finances of this Office, which last year was described as “a source of exasperation and consternation for the Director” has worsened in 2003.  In accordance with the mandate from the General Assembly, the finances for the second half of 2003 for this Office was cut by close to 12 percent, from the already meager US$8,000.00 for the half-year originally approved.


All efforts to date to encourage Fund 18 assistance have been futile and any additional erosion to the budget may very well have negative consequences for the Office’s ability to meet its increasing responsibilities.

XXIII.  Saint Lucia

A.
Brief outline of Accomplishments in 2003 - This Office is on schedule to complete its 2003 Work Plan by year’s end.


We adequately supported the PRA/SPECAF, OAS/IACD-LASPAU and OAS-OAS Rowe Funds programmers, assisted UPD (Electoral Reform), Tourism Unit (STEP/CE Project), IACD (linked IACD/Local Authorities, facilitated/assisted with, project preparation/submission/monitoring) USDE, and other relevant Units.  On the administrative side, despite reduced funding in real terms and an unexpected cut in our allocation, we ran an efficient operation in 2003. Further, perhaps because we understand the financial difficulties facing the Government, we successfully encouraged the authorities to bring the office rent up to date by paying two years rent in 2003.  The continued maintenance of a firm relationship with the Authorities, as well as an appropriately positive OAS presence in St. Lucia (which underpinned all our other activities) was however, again our most important accomplishment. 

B.
Objectives for 2004. Our general objective for 2004 is to build upon our 2003 accomplishments:  We plan to maintain the established OAS/GOSLU relationship and the positive OAS presence in St. Lucia, to support relevant Summit/General Assembly Mandates through general and specific support for the Organs of the OAS, including the continued support/assistance for specific IACD and other projects.  Our major administrative objective is the optimal use of resources allocated to us.
C. Planned actions and Priorities of OAS in St. Lucia pursuant to Summit Mandates of the Americas and the General Assembly.

Education: Under this mandate we plan to support Human Development by assisting with the OAS/IACD-LASPAU programme designed to expand Fellowship/Training Programmes as well as for the continued implementation of PRA, SPECAF, OAS-Rowe Fund, and short-term professional development/ training.  We will also continue to support the St. Lucia School for the Hearing Impaired. 
Specific Project 1: Bookmobile to Serve Rural/remote communities in St. Lucia. (Continued execution)  

Specific Project 2: Caribbean Knowledge Network proposal that the OAS might have for review (Beg. Execution)


Preserving and Strengthening Democracy, Justice and Human Rights:  Under this mandate we plan to provide general and specific project planning/monitoring support to Organs/Departments such as IACD, UPD, CICAD etc. which seek to further this mandate, and to prepare/Submit reports on significant socio-economic activities in St. Lucia

Specific Project 3:  Support UPD re: Electoral Reform.  Within an Electoral reform Committee, assist UPD in ensuring that this project does not “die back” effective execution of this project.


Economic Integration and Free Trade: Under this mandate, we will provide general Organs/Departments such as IACD, Unit for the Promotion of Trade (via training of trade professionals) Tourism Unit, which seek to further this mandate and by assisting local authorities with preparation/submission/execution of appropriate projects in support of this mandate.  We will assist specific projects as below.
Specific Project 4: Small Tourism Enterprise Project (STEP): Within a Working Group, assist the Tourism Unit to ensure effective project execution & facilitating the involvement for key stakeholders.  (Continued Execution).

Eradication of Poverty and Discrimination:  We will support efforts of local authorities to discharge this mandate – including preparation/execution/monitoring of projects, which seek to foster sustainable employment generation, poverty reduction and socio-economic integration. 

Specific Project 5: St. Lucia Micro Enterprise Development project (Execution).

Specific Project 6: Workplace Interventions to increase Productivity of people living with HIV/AIDS (Execution). 


Sustainable Development: Support the collaborative work of USDE-IACD/Government of St. Lucia in this area – including project preparation/monitoring/execution. 

Specific Project 7: Coastal Wetlands Ecosystems Ecosystem Conservation and sustainable Livelihoods (Execution)

Specific Project 8: Comprehensive hazard Assessment & Mitigation Project (Execution).


Necessary conditions to reach objectives and execute actions. Necessary conditions for the achievement of our objectives are as follows: 
1.
That the resources necessary to meet administrative costs will be available to 2003 levels, that resources for cooperation activities will increase or remain at accustomed levels and that financial resources allocated to this office will not be cut in mid-stream. 

2.
That the example set by some of the OAS organs/department of ensuring the organic involvement of this Office in the planning and execution of cooperation activities in which St. Lucia is involved, will be followed by all OAS Departments/Organs. 

3.
That partners such as the World Bank will put in the resources on time and at the agreed levels.

4.
That resources for execution of all projects will be available on time and at the documented levels. 

E.
Financial and Administrative Issues: We plan to continue to operate an efficient office, to prepare (at the appropriate time) a budget for 2005, to maintain all relevant office records in keeping with Standard Procedures, to rationally allocate our 2004 resources, to report to HQ in a timely manner as it relates to expenditure transactions, Biannual and Evaluation Reports etc. We believe that 2004 will be another successful year. 
XXIV.  Saint Vincent and the Grenadines

A.
Accomplishments of the OAS Office in 2003
The 2003 Work Plan of the Office in St. Vincent and the Grenadines sought to discharge the approved mandates and responsibilities of the Offices in the Member States and introduce activities to increase interaction with the Organization by the citizens of St. Vincent and the Grenadines.  The following activities were delivered during the year.

· Administration of and reportage on all technical cooperation activities and provision of technical guidance and support for the 2004 project development process.  Promotion and administration of the academic and professional scholarships programmes.  Initiation of a database of OAS scholars.

· Enhancement of structures for the dissemination of information on OAS activities and development of an information package for distribution to the general public.  Delivery of a public lecture on Democracy and the Inter-American Democratic Charter.  Inauguration of the OAS Discussion Series with discussions on the themes of Local Government and Democracy.

· Initiation of preparations for the Latin American Film Festival.  Logistical difficulties prevented the delivery of a traditional Film Festival during 2003, however a number of Spanish and Portuguese-language films will be screened during the final quarter.  The actual Festival will be held in 2004.
· Creation and implementation of a filing system. Reorganization of the Office library into a more user-friendly facility.  Successful completion of ORACLE training and certification procedures.


The Office of the Assistant Secretary General was kept informed of events of importance occurring in St. Vincent and the Grenadines.  General support was provided to Secretariat dependencies in the delivery of their activities in St. Vincent and the Grenadines, including logistical support to meetings and missions.

B.
Objectives for 2004

· Provide technical advice and support for all technical cooperation activities and promote collaborative activities with development partners in St. Vincent and the Grenadines.

· Administer the academic and professional scholarships programmes.

· Maintain an active public information programme.

· Promote democracy and democratic institutions.

· Promote the increased participation of Civil Society Organizations (CSOs) in OAS activities.

· Support the efforts of CICAD.

· Develop and implement activities to showcase the cultural diversity of the Organization.

C.
Planned Actions and Priorities pursuant to the Mandates of the Summit of the Americas and of the General Assembly.

Technical Cooperation

Education

Democracy

Civil Society

Support for the Efforts of CICAD

Cultural Diversity

D.
Necessary Conditions to Reach Objectives and Actions


The office will continue to provide technical advice and support to the Government and people of St. Vincent and the Grenadines as they seek to access and participate in the development activities and programmes of the Organization. The office will administer and monitor projects approved for execution in 2004 and will provide support and advice for the 2005 project planning and development process.  A workshop will be held to advise project proponents on application procedures and funding priorities.


The office will collaborate with the Inter-American Agency for Cooperation and Development (IACD) and the ONE for Training to promote and administer the academic and professional scholarships programmes and to provide information on available loan opportunities.

The OAS Discussion Series will continue with presentations on key Organization objectives, principles and mandates. The Office will continue to develop its database of former OAS scholars and will inaugurate the Society of OAS Fellows.


The office will maintain an active programme of public information on the Organization’s activities in St. Vincent and the Grenadines and in other Secretariat jurisdictions. The information package developed in 2003 will be updated as required. An electronic newsletter will be developed and launched.  The Office will collaborate with the Department for Public Information to assess the need for a country web page for OAS – St. Vincent and the Grenadines. Press releases will be issued and media events arranged to publicize significant Organization events.


In the area of democracy, the office will continue its work with the Unit for the Promotion of Democracy (UPD), the Attorney-General’s Chambers, the Civil Registry and the Electoral Department, to modernize the country’s Civil and Electoral Registries.  The office will also work with the IACD, the Attorney General’s Chambers and the Constitutional Review Commission, to ensure the efficient execution of the project to reform the Constitution of St. Vincent and the Grenadines.


The office will work with the appropriate dependencies of the General Secretariat to implement strategies for increasing participation by local Civil Society Organizations (CSOs) in OAS activities. In this regard, the office will seek to create a database of local CSOs and promote their accreditation to the OAS.


The office will support the efforts of the CICAD to combat drug abuse, through collaboration on the project to implement a Drug Abuse Treatment and Reinsertion Programme in the national prison.


The office will collaborate with the General Secretariat, the Ministry of Tourism and Culture and other agencies in St. Vincent and the Grenadines, to foster awareness and understanding of the cultural and linguistic diversity of the countries of the Americas, through organization of a Latin American Film Festival.

E.
Finance and Administration Issues


The office will continue to seek ways to improve office operations and members of staff will be encouraged to pursue courses to upgrade their skills.  Monthly staff meetings will continue to be held to coordinate office activities and to foster a spirit of teamwork.  Quarterly reports on the execution of work plan activities and immediate reports on significant national issues will be submitted to the Office of the Assistant Secretary General.


The office will continue to collaborate with all Secretariat dependencies, Government Ministries and departments in Kingstown, and the Permanent Mission, to ensure the efficient and effective delivery of services to the Government and people of St. Vincent and the Grenadines.

XXV.  Suriname

A.
Accomplishments of the OAS Office in 2003

· Enhanced public knowledge about the OAS, its work in the hemisphere, and Suriname

· Close working relationship with the Ministry of Planning and Development Cooperation (PLOS) in relation to project and educational matters

· Identification of the OGS with activities funded by the Organization 

· Dialogue with the Ministry of Foreign Affairs about the responsibilities of the Government of Suriname (GOS) to the Organization

· Growing recognition and acceptance of the OAS as the premier regional international organization present in the country

· Conflict resolution through continuing contact with parties to the 1992 Peace Accord

· Consultative relationship with the Indigenous organizations and their representatives

· Final closure of accounts of the 1992-2000 OAS Special Mission to Suriname with the Dutch Government

B.
Objectives for 2004

· Continued public information focus on the activities of the Organization 

· Joint activity with PLOS and IACD in project identification, preparation, and monitoring

· Project proposal to build on the achievements of the multinational project “Caribbean-Wide Project on Drug Abuse Prevention in Child Oriented Policies”

· Making sure that indigenous organizations understand the American Declaration on the Rights of Indigenous Peoples through consultations and information sharing

· Work with the GOS and other parties in relation to conditions agreed in the 1992 OAS brokered Peace Accord

· Assist the Unit for the Promotion of Democracy (UPD) in preparing a project proposal for funding to address outstanding issues raised in the Report of the OAS Electoral Observation Mission of the 2000 elections in Suriname

C.
Planned Actions and Priorities of the OAS Office in Suriname pursuant of the Mandates of the Summit of the Americas and of the General Assembly.

Democracy:

· Work with Anton de Kom University of Suriname on maintaining the Political Database of the Americas

· Joint activities with local and other entities, e.g. the Independent Electoral Bureau, the Dutch Institute for Multiparty Democracy (IMD), to strengthen institutions in the build-up to the 2005 elections

· Keep the Inter-American Democratic Charter in the public’s consciousness by distribution and frequent reference to it

Human Rights:
· Acquire and disseminate copies of the Dutch manual prepared by the IACHR on how to approach the Commission with petitions

· Maintain dialogue with the Indigenous and Maroon communities, and participate in their deliberations, where appropriate

Technical Cooperation:
· Regular meetings (formal and informal) with officials of PLOS to work on project-related and other issues

Support for Efforts of CICAD:
· The OGS represents CICAD in local activities with the National Anti-Drug Council (NAR) of Suriname, Ministries of Justice and Police, Health, Education and Culture, Trade, and PAHO

Tourism:
· Maximize benefits from the OAS/STEP Tourism Project, e.g. opening of the Tourism Resource Center and certification of Surinamese trained in hospitality management and related areas through the program

D.
Necessary Conditions to reach objectives and actions

The high profile and solid reputation of the OAS in Suriname have been maintained and place the Organization in an influential position in its relations with bi- and multi-lateral entities in the country.
The OGS has developed cordial relations with the media and disseminates information to the public on a regular basis through news releases, press briefings and the distribution of AMERICAS Magazine. The Director has given several radio and television interviews, and is also the Coordinator of the International Donor Group (IDG) in Suriname.
The OGS is an active player in the international community of Suriname and represents all OAS entities in their country activities, e.g. CIM, UPD, CICAD, Unit for Sustainable Development, Tourism Unit and the Division of Human Development.
In addition, the OGS works very closely with other development agencies, e.g. IICA and UNDP, as well as institutional partners of the Summits of the Americas implementation process in Suriname, especially PAHO and IDB, which have offices in Suriname. The OGS also collaborates with the CARICOM Secretariat.
All of the above contribute to the OGS being able to operate and carry out its mission in the country effectively.  However, budgetary constraints are an ever-present limitation to the Organization’s ability to reciprocate.

E.
Finance and Administration Issues


The budget of the OGS has been frozen, and even reduced, while prices of goods and services continue to rise.  More increases are anticipated.  On 1-1-04 Suriname will change its currency from the Guilder to the Surinamese Dollar. The exchange rate will be 2.7 S$ to US$1. The Surinamese guilder is now Sf.2,700 to US$1.  Representational expenses have been routinely absorbed by the Director. 

XXVI.  Trinidad and Tobago

A.
Accomplishments of the OAS Office in 2003


In 2003, this Office is monitoring 6 FEMCIDI projects.  Two are in the area of Economic Diversification and one each in Education, Science and Technology, Creative Employment, and Democracy.  One of these, Benchmarking in medium small and micro enterprises in the agro and food processing sector, was an extension from 2002 and was completed in June 2003.  Two of the other five projects are behind schedule due to difficulties in obtaining suitable lead consultants.  This Office has worked with the relevant executing agencies to accelerate implementation, and has provided the ONE with status reports. 


This Office also was involved with a number of other FEMCIDI project related activities, namely: i. the presentation of final reports on 2002 projects; ii the review of 2004 project concepts; iii. log frame assistance in the preparation of the 2004 Hemispheric Education project, and iv. support to 2 executing agencies in the preparation of progress reports and work plans for 2004.

Support was provided for the implementation of Summit mandates.  This included facilitation for the ICHR seminar on The Rights of the Child and the courtesy call of the President of ICHR on the Chief Justice of Trinidad and Tobago.  The Office assisted CICAD with the survey on drug use in secondary schools and in developing strategies for substance abusers with HIV/AIDS.  This Office received almost daily requests to facilitate various Units, and was integral to the success of STEP and the benefits to small tourism establishments.  The Office continued to play a significant role with respect to fellowships and training through our contacts with DHD, the ONE, LASPAU and the public (about 120 enquiries).

B.
Objectives for 2004


This Office is one link between Headquarters and the Member State.  Consequently, the main focus is to facilitate communication between the various Units at Headquarters and the relevant local agencies.  On projects and short-term training, the ONE is the Technical Cooperation Unit (TCU).  Excellent contact with TCU occurred and the sharing of reports is expected to continue in 2004.  The Ministry of Foreign Affairs is the link on all other matters and will continue to be used in reaching other ministries and local agencies.  

C.
Planned Activities and Priorities of OGS-OAS Pursuant to the Mandates of the Summit of the Americas and of the General Assembly


In 2004, this Office is expected to continue to play a critical role in engaging local agencies on Summit mandates and General Assembly resolutions, which have responsibilities, designated to various Headquarters Units.  This facilitation cannot be precisely determined in advance; however the almost daily engagements in 2003 are expected to continue in 2004.  For example, in 2003 this Office played a useful role in the participation of Ministry of Local Government in the St. Vincent and the Grenadines meeting on the experiences of small states.  The work of this Office with ICHR on the seminar on the Rights of the Child has already been noted, and our link between CICAD and the relevant local agencies continued.  Similarly, this Office supported the actions of UDSE with UN/ECLAC on SIDS and UWI in relation to the Integrated Data for Sustainable Development project.

In 2004, there will be 4 FEMCIDI projects with executing agencies in Trinidad and Tobago. This includes a Hemispheric Education project emanating from the Ministers of Education meeting and consistent with Summit mandates. This project aims at improving quality of teacher education, and certification.  The other projects will be continuations in the area of Science (Caribbean Icons in S&T), and a project on strengthening labour inspectorate.  The other project is in the area of Democracy, Institutional support to the Civil Registry.  This project should have concluded in 2003 but will require an extension.  For the 4 projects, this Office, in 2004, will assist in the preparations of Execution Plans, monitor implementation, provide comments and report to IACD and the ONE.  Other FEMCIDI project related activities in 2004 include support to local agencies in preparing Concepts and Proposals for 2005.


Planned activities in 2004 in the area of Fellowships and Training include regular contacts with TCU, the local Scholarships and Training Division, DHD/IACD and LASPAU.  This Office will continue to communicate with nationals on training opportunities via telephone, office visits, press and e-mail.  This Office also will be engaged in briefing fellows beginning studies and in ameliorating difficulties faced by fellows at Trinidad and Tobago based institutions. This Office will work closely with UTUR on STEP.  In this regard, this Office will not only facilitate regional activities but will participate in the Quarterly meetings of the National Working Group. 

D.
Factors Influencing Objectives and Actions


In the case of Summit mandates and General Assembly actions, a critical variable is the lead-time.  In general the Government agencies need 42 days notice for participation in training activities or for hosting seminars and meetings.  This lead-time is not always available but the presence of this Office is usually helpful.  


In some cases actions on Summit mandates involve other Inter American agencies.  In such instances, this Office will invite participation from the relevant locally based agency.


On FEMCIDI projects, the physical presence of the Office not only affords monitoring, but the local executing agencies receive critical advice on the preparation of Execution Plans and Progress reports.  Communication between IACD and this Office is also fundamental to the success of projects.


This Office also plays a role in the coverage of OAS activities.  Press coverage of project events is done in collaboration with the executing agency.  Press releases also are provided on other activities.  The Office distributes OAS News and Americas. The office also affords GS-OAS presence at important Government events (inauguration of the 4th President, Independence etc.), as well as events of other international agencies.

E.
Finance and Administration Issues


There were 3 staff members at this Office in 2003.  There was excellent cooperation and all were fully integrated into the Office activities.  An important concern, which will impede progress in 2004, will be the state of the Office vehicle.  This vehicle will be 10 years and needs urgent replacement.


Total disbursements from this Office (to September 30, 2003) were $214,254.  The usual acceleration in the last Quarter should result in a total for 2003 of about $425,000.  The table below gives a breakdown of the disbursements.  The total is 26.6% below the comparative figure for 2002.  This was due to the anticipated decline in fellowships disbursements due to LASPAU and a very slow take off in FEMCIDI project execution.

Table 1. Disbursements at OGS-OASTT to Sep. 30, 2003

	ITEM
	EXPENDED
	%

	Rent – Fund 18
	16,024
	7.5

	OASTT– Regular Fund
	5,260
	2.5

	Fellowships
	17,298
	8.1

	IACD Projects
	67,977
	31.7

	USDE
	1,081
	0.5

	Other
	106,614
	49.8

	TOTAL
	214,254
	100



This Office received $24,035 from the Government as contribution to Fund 18 (the rental of Office space).  This represented payments from October 2002 to December 31, 2003.  Consequently, no funds are outstanding for 2003.

XXVII.  Uruguay

A.
Results/accomplishments of the OAS Office in 2003


The Office supported activities, projects and programs of units of the Organization such as CICAD, CIM, CIP, IACD (cooperation projects funded by FEMCIDI and the White Helmets Initiative, as well as fellowship programs of the Agency, the SAJ, the IACHR, UC, UPD, UDSE and UDSMA).
/ We have reinforced the Organization's image locally through ongoing work with government agencies (ministries, the legislature and the judiciary), with civil society, and with international and regional organizations.


As part of this policy, we held a joint meeting with the Foreign Ministry and the ONE, to discuss the background, objectives, activities and outcomes of 17 cooperation projects (multilateral and national) supported by IACD, CICAD and UDSMA; the meeting included the coordinators of those projects.


We would highlight the public launch in the three participating countries of the Educando Saber Hacer: Cultivamos el Desarrollo [roughly “Learning Know-how: Cultivating Development”] project (Argentina, Brazil and Uruguay); Completion of the Manos Solidarias ["Helping Hands"] project (Uruguay); and implementation of proposals for the Regional Programs of Technology Missions for SMEs" (Argentina, Brazil and Uruguay) which were presented in July 2003.

B.
Objectives for 2004

a.
Maintain support for activities of the commissions, offices, units and departments of the Organization

b.
Hold joint meetings with the public sector and civil society, with the participation of other agencies and international organizations of the inter-American system and the United Nations, on priority issues for the OAS agenda.

c.
With support from the university sector, strengthen the Office's institutional and media outreach efforts on the OAS hemispheric agenda, as well as local news on the Organization's activities that involve or have an impact on Uruguay.

d/
Maintain the close working relations that the Office has established with the Foreign Ministry and the ONE, which have helped to strengthen the Organization's institutional image and its work on the various topics of its broad agenda.

C.
Planned actions and priorities of the OAS Office in Uruguay pursuant to the Mandates of the Summit of the Americas and of the General Assembly


The Office will continue to pursue activities under the OAS agenda in the following areas: combating drug use; gender equity; development of transportation infrastructure (ports), telecommunications development; humanitarian assistance for natural disasters; technical cooperation for integral development (primarily social development, education, science and technology, strengthening parliament, and developing tourism); combating corruption; human rights; combating terrorism; trade and integration; strengthening democracy; sustainable development and environmental protection; and developing human resources in member states.


The Office will organize or sponsor meetings and events relating to priority issues on the OAS agenda. It will also continue with: (i) distribution of press releases received from headquarters; (ii) preparing local press releases for distribution to the media; (iii) preparation and distribution of monthly electronic reports on activities in the country; (iv) distribution of publications by headquarters areas; and (v) bimonthly distribution of Americas Magazine and OEA Noticias.  As instruments of support, the Office will continue to maintain and update regularly its web site, which was implemented in 2002 (www.oea-uruguay.org.uy), and will continue to develop the work-study program that has been in place since 1997.
/

The Office will seek to promote joint participation by international agencies with OAS bodies, and will maintain the coordination that was begun in 2002 and 2003 with UNICEF, UNESCO and the IDB.  It will also continue to participate in meetings of the Latin American Integration Association (ALADI), and will prepare reports on agendas and specific items for transmission to headquarters areas.

D.
Necessary conditions to fulfill objectives and activities


The conditions necessary for achieving the objectives and carrying out the activities planned for 2004 can be summarized as follows: (i) strengthening relations between the Office and headquarters units in order to improve interaction and help thereby to strengthen the image and institutional presence of the Organization in the country; (ii) continue receiving Americas Magazine and OEA Noticias, as well as press releases issued by DIP, IACHR, the MOEs and the Rapporteur for Freedom of Expression; and (iii) improving the office's equipment, given the obsolescence of some machines (photocopiers, computers).

E.
Finance and administration


The Office will continue to strengthen the operational aspects of its financial management (requisitions, payments, controls, balances, accounts, etc.) through the Modernization of Administrative Systems (Oracle) that was introduced in the Office on an experimental basis in 2002, and began full operation in 2003.

XXVIII.   Venezuela

A.
Results/accomplishments of the OAS Office in 2003


Venezuela was affected during 2003 by a profound political crisis that disrupted governance, and required the Secretary General's presence in the country for more than seven months.  The work of the Office was severely affected by these circumstances, and it took all of the available human resources to provide support for the General Secretariat's efforts.  The crisis also affected the execution of projects, but not the fellowships program.

B.
Objectives for 2004


In 2004 the Office will continue to provide support for the General Secretariat's efforts in pursuit of the accords reached at the Roundtable for Negotiation and Agreements between the Opposition and the Government, and the efforts of the Unit for Promotion of Democracy and the IACHR, providing the required support in accordance with their directives. Depending on the circumstances, it will continue to hold discussions and make presentations at the universities, and to publicize the activity of the IACD.

C.
Planned actions and priorities of the OAS Office in Uruguay pursuant to the Mandates of the Summit of the Americas and of the General Assembly


Democracy. The Office will invite students from international studies schools to attend meetings of the Permanent Council, once their proceedings are available via Internet. The Director will continue the schedule of discussions at different universities and colleges of Caracas in order to publicize the Democratic Charter.


Human rights. The Director will program a series of discussions at the municipal police academies in Caracas to disseminate the American Declaration on the Rights of Man and the efforts of the inter-American system for promoting human rights through the Inter-American Court and the Inter-American Commission.


Technical cooperation. The Director will program visits to the Ministries of Science and Technology, Planning, and Education and Sports to help identify potential projects, develop interest in them and help bring them to reality.


Support for CICAD initiatives. The Office will continue to provide support for CICAD's planned activities through the CONACUID in reducing demand and supply, and combating related crimes.

D.
Necessary conditions to fulfill objectives and activities


The Director will enhance the institutional presence through a program of Saturday broadcasts carried by a network of stations, governed by directives from the OAS Department of Public Information, using radio time that has already been granted.


The Office will continue its efforts to support CICAD programs through interface with CONACUID, in accordance with CICAD directives.


The Director will continue to facilitate the Mechanism for Liaison and Follow-up to the Accords of the Roundtable for Negotiation and Agreements, keeping the Secretary General informed of progress with those agreements.  In this aspect it will maintain permanent liaison with the UNDP and the Carter Center.


The Director will continue the program for publicizing the Organization through discussions and presentations at universities and local colleges, and will prepare a schedule of visits consistent with the availabilities of the university authorities.

E.
Finance and administration

[image: image3.wmf]PERMANENT COUNCIL


The Director will program a visit to the Foreign Ministry to press the need to restore the financial contribution that the country makes to maintenance of the Office through Fund 18.
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�.	This report was prepared on September 30, 2003.


�.	In 2003 there were no CITEL-related projects, except for those flowing from support to IACD in connection with courses funded by IACD and CITEL.


�.	As of August 31, 2003, 57 students had participated in the program, coming from three universities in Uruguay and four universities in other countries (Argentina, Brazil, Canada and United States).
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