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December 3, 2003

Excellency:


I have the honor to address Your Excellency to forward to you, for appropriate action, the quarterly report of the OAS General Secretariat on the activities of the Unit for the Promotion of Democracy in the third quarter of 2003.


Accept, Excellency, the renewed assurances of my highest consideration.


Luigi Einaudi


Assistant Secretary General


in charge of the General Secretariat

His Excellency

Salvador E. Rodezno Fuentes

Ambassador, Permanent Representative of Honduras

Chair of the Permanent Council of the

  Organization of American States

Washington, D.C.

Third Quarterly Report of the Unit for the Promotion of Democracy (UPD)
July 1 to September 30, 2003

A. OFFICE OF THE EXECUTIVE COORDINATOR

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES 
(GA / Summit / 
Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	Inter-American Forum on Political Parties

(FIAPP)
	a) Workshop on “Comparative analysis of political party and campaign funding,” August 19-22, Costa Rica
	The UPD and IDEA International held a two-day workshop to review the preliminary version of the analysis of campaign and party funding regimes in 18 Latin American countries and the subject-specific chapters on dissemination, public vs. private funding, and media access. 25 participants attended the workshop.
	Québec Summit, IADC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	International IDEA
	Specific funds:

 USD $10,000



	
	b) Workshop on campaign and party finance in Canada and the United States, September 15-16, Ottawa, Canada
	Electoral authorities, civil society representatives, leaders of political parties, and members of the international community participated in a detailed discussion on campaign finance reforms in Canada and the United States. The workshop, which made a valuable contribution to the comparative analysis of party and campaign funding in the 34 member states, was jointly organized by the UPD and IDEA International.
	Québec Summit, IADC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	Elections Canada, 
U.S. Federal Elections Commission, International IDEA
	Specific funds:

USD $40,000



	
	c) Workshop: IDB / OAS / IDEA study of political parties in Central America, September 29-30 
	The UPD attended a workshop on the development of a regional study into political parties and party systems in Central America, in which it is involved together with the IDB and IDEA International. The workshop offered presentations by lead researchers in this study, and the audience included representatives of the donor countries, including the governments of Norway, Sweden, and the United Kingdom. The study covers country studies, interviews with party leaders, and a chapter describing the historical development of parties in the region. The Secretaries General of the OAS and IDEA and the President of the IDB will submit the report to some 100 Central American party leaders in San Pedro Sula, Honduras, on February 15-17, 2004.
	Québec Summit, IADC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	IDB, International IDEA
	Specific funds:

USD $5,000

	
	d) Presentation by the Norwegian Development Agency (NORAD), August 25, Oslo, Norway
	The General Coordinator of the OAS Program on Democratic Values and Political Management in Guatemala and the Coordinator of OAS/FIAPP gave the NORAD representatives a presentation on the UPD’s mandates, priorities, and activities relating to the role of political parties in democracy. The presentation was organized in conjunction with the IDB, which also sent two representatives to the meeting.
	Québec Summit, IADC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	IDB
	Specific funds:

USD $5,000


B. STRATEGIC PROGRAM FOR STRENGTHENING DEMOCRACY

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 
	RELEVANT MANDATES 
(GA / Summit / 
Inter-American Democratic  Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST
(Regular and Specific Funds)

	1. Support Program for Decentralization Processes
	a) Second Meeting of Ministers and High-Level Authorities Responsible for Policies on Decentralization, Local Government, and Citizen Participation

i. Technical meeting with international agencies, September 4, Washington, DC
	The aim was to provide information on the Mexico City ministerial meeting and continue to forge ties with those agencies. Ideas and suggestions were exchanged about the possible creation of a technical and financial support group, set up by and comprising agencies with resources, specializations, and technical know-how that could be made available to the RIAD. The participants agreed to remain in contact after the ministerial meeting in Mexico and in accordance with the decisions reached thereat.
	Québec Summit, Chile Summit, AG/RES. 1901 (XXXII-O/02), AG/RES. 1668 (XXIX-O/99); AG/RES. 1760 (XXX-O/00); AG/RES. 1825 (XXXI-O/01); La Paz Declaration; Permanent Council RES 846/1371 


	Work Plan 2003, Section II, item B, paragraph 2 
	IACD, IDB, CIDA, Inter-American Foundation, ICMA, CICAD, Office of Summit Follow-up, PAHO, Partners of the Americas, USAID, ECLAC, World Bank Institute, World Bank
	Regular funds: USD $4,000



	
	ii. Support for the Second Meeting of Ministers and High-Level Authorities Responsible for Policies on Decentralization, Local Government, and Citizen Participation, September 24-26, Mexico City, Mexico
	- Adoption of the “Mexico City Plan of Action on the Decentralization and Strengthening of Regional and Municipal Administrations and Citizen Participation.”

- The meeting was attended by 23 delegations (Argentina, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, Guatemala, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Vincent and the Grenadines, Trinidad and Tobago, United States, Uruguay, Venezuela), by numerous permanent observers, and by 30 organizations and agencies, including regional and national associations of local governments and bodies representing civil society.

- Mexico assumed the Chair of the RIAD, and Brazil assumed the Vice-Chair. The meeting selected four subregional coordinators for the RIAD, including Guatemala, Jamaica, Mexico, and Peru for South America.
	
	
	National Institute for Federalism and Municipal Development, Mexico
	

	
	b) Support project for strengthening political decentralization processes in Central America (IDB/OAS)
	Drafting concluded of the project’s methodological instrument (analysis matrix), involving the review, adaptation, and inputting of the five studies carried out as part of Phase One of project execution. The matrix was designed with the aim of offering an overview of political decentralization in the region. The consultants to be hired were identified, and they were sent information in order for them to begin work. The hiring process for the area consultants also commenced.
	
	Work Plan 2003, Section II, item B, paragraph 2 
	IDB
	Regular funds:

USD $9,000

Specific funds:

USD $20,000

	2. Support Program for Strengthening Legislative Institutions (PAFIL)
	a) Support and assistance given to the Central American Interparliamentary Commission on International, Economic, Regional Integration, and Peace Affairs of FOPREL, El Salvador

i. Study of current legislation, proposals for legislation, and drafting of national bills. 
	Support and assistance were given to the Commission in implementing its Regional Project of Legislative Action to Combat Terrorism.

A process of technical and interinstitutional supervision and cooperation systematized the seven background studies, and the seven draft bills (one for each of the region’s countries) were drawn up. 
	Miami Summit, AG/RES 1722 (XXX-O/00) and AG/RES. 1804 (XXXI-O-01), AG/RES. 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02), Inter-American Convention Against Terrorism, Declaration of San Salvador, CP/RES.837, S/RES/1373 of the United Nations Security Council 


	Work Plan 2003, Section II, item B, paragraph 1 
	FOPREL’s Central American Inter-parliamentary Commission on International, Economic, Integration, and Peace 
	External funds: USD $97,400 approx. (Terrorism project, United States)

	
	ii. Central American and Caribbean Basin Interparliamentary Forum on Combating Terrorism, September 16-18, El Salvador
	The national draft legislative bills were analyzed, and parameters for standardizing antiterrorism laws were established. In attendance were the experts who had drafted the bills and legislators charged with analyzing specialized laws on these questions with the region’s parliaments. 
	
	Work Plan 2003, Section II, item B, paragraph 1 
	Same as item (a), plus the Legislative Assembly of El Salvador
	

	
	iii. Mission by Central American legislative presidents to Washington D.C., USA
	Coordination efforts began for this visit of the Forum’s presidents to the city of Washington D.C., planned for the second half of 2004. The aim is to present the OAS Permanent Council and the international community with the parliamentary commitment devised and work carried out to guarantee the timely involvement of the subregion’s countries in the fight against terrorism.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	Same as item (a) 
	

	
	iv. Design of a subregional parliamentary strategy for strengthening the role of the legislatures in fighting terrorism
	Work began on designing a regional parliamentary strategy for fighting terrorism, which will offer a critical route for action and will set forth the main activities, commitments, and interparliamentary agreements necessary to strengthen joint parliamentary action against terrorism.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	Same as item (a), ICEL
	

	
	v. Webpage for technical assistance
	Transfer of the project’s webpage to the OAS’s servers in Washington, DC, was completed; significant progress was made with updating information; the links to “Progress” and “Library” were completed with the inclusion of the texts of the seven background studies, the seven legislative bills, the comparative matrix, and the main working documents used by the project.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	
	

	
	vi. Technical assistance for Congresses and support for ratification of the Inter-American Convention Against Terrorism
	- Honduras. Support was given for the ratification of the Inter-American Convention Against Terrorism as a part of this project, with Honduras becoming the third Central American country to ratify. 

- Panama. The Legislative Assembly recently approved specialized terrorism legislation, based on the framework investigation and the background study drawn up as a part of this project. 

- Costa Rica. The Legislative Assembly put on its agenda the bill drawn up under the aegis of this project, thereby becoming the first country in the region to take specific steps after the Forum held in El Salvador. 

- Similar efforts are taking place in the parliaments of the Dominican Republic (where a special committee is already studying the issue), Guatemala, El Salvador, and Nicaragua.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	National congresses of the countries
	

	
	b) Support and assistance for the Central American Inter-Parliamentary Commission against Corruption and Drug Trafficking (CICONA), Costa Rica
	At the request of the Commission’s president, a technical assistance effort was launched, including the design of a Work Plan, the organization of a meeting, the systematization of the impact of the Commission’s earlier work, and the design of a Strategic Plan for joint work and coordination with PLACC (Latin American Parliamentarians Against Corruption).
	In addition to the applicable mandates listed in item (a), the Inter-American Convention against Corruption
	Work Plan 2003, Section II, item B, paragraph 1 
	FOPREL
	Regular funds: USD $1,000



	
	c) Study on parliamentary best practices (hemispheric)
	The first part of this research project concluded, having devised variables, indicators, and indexes for two areas of legislative work: parliamentary advisory services, and relations with civil society. Simultaneously, work finished on designing the analytical matrixes in each of the parliamentary systems defined within the project’s scope. 
	Relevant mandates listed in item (a) 
	Work Plan 2003, Section II, item B, paragraph 1 
	N/A
	Regular funds assigned previously

	
	d) Central American subregional diagnosis: “Parliaments and their Relations with the Media”
	The studies into relations between congresses and the media were completed, and these will be input into a comparative study for publication at a later date. 
	
	Work Plan 2003, Section II, item B, paragraph 1 
	ICEL
	Funds assigned in last year’s budget 

	
	e) Publication of the Hemispheric Manual on Legislative Techniques and Political Negotiation 
	Publication of these manuals was completed; they are intended to serve as a strategic guide to be used by parliamentarians in the efforts to enhance their technical skills in drafting and negotiating laws. 


	
	Work Plan 2003, Section II, item B, paragraph 1 
	
	Regular funds: USD $5,000 

	
	f) Publication of the Manual for implementing the “University Technical Assistance Model” in legislative work
	
	
	Work Plan 2003, Section II, item B, paragraph 1 
	
	Regular funds: USD $5,000

	
	g) Seminar on Political Management for Legislators, August 18-20, Paraguay 
	At this event, attended by a large number of new deputies and senators, advisors, and parliamentary journalists, several issues related to strengthening legislative functions and using political management tools were presented and discussed. As a result of this seminar, the President of Congress has asked the UPD to assist in drawing up a support program for modernizing the institution. In addition, MERCOSUR’s Joint Parliamentary Commission, National Congress Section, asked the UPD for technical assistance in analyzing and developing a proposal for creating a MERCOSUR Parliament.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	Legislative Assembly of Paraguay, IDB
	Regular funds:

USD $3,500

	
	h) Working Session to organize and plan the Inter-American Forum on Legislative Modernization, September 19, El Salvador 
	A strategic working session was held with key officials from legislative administrations and international cooperation bodies. It established a critical route for the activity, had the Modernization Commission approve the basic document, set institutional responsibilities, approved the program, and assigned tasks to the counterparts.

	
	Work Plan 2003, Section II, item B, paragraph 1 
	National Assembly of El Salvador
	

	
	I) Presentation of the book La Encrucijada Política del MERCOSUR. Parlamentos e Instituciones, July, Uruguay
	The official book launch was held in Uruguay’s Legislative Palace, and it was attended by the Presidents of the lower houses of the Brazilian and Uruguayan legislatures.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	Legislative Studies Program of CLAEH
	Regular funds:

USD $1,500

	
	j) Participation at the Meeting of Legislative Chamber Presidents of the MERCOSUR States, September 25- 26, Montevideo, Uruguay
	This meeting, organized by MERCOSUR’s Joint Parliamentary Commission and the European Union, was attended.
	
	Work Plan 2003, Section II, item B, paragraph 1 
	
	

	
	k) Advisory services for the Permanent Parliamentary Secretariat (SAPP) of MERCOSUR’s Joint Parliamentary Commission (CPC)
	We continued to advise the CPC’s SAPP in different areas, such as planning activities relating to the parliamentary dimension of the integration process and of the domestic adoption of standards, consolidating and redesigning the Inter-Parliamentary Legislative Information Network (RIIL), designing training programs for officials and advisors, and others. 
	
	Work Plan 2003, Section II, item B, paragraph 1 
	Legislative Studies Program of CLAEH, Congress of Uruguay, and MERCOSUR’s Joint Parliamentary Commission
	

	3. Program for the Promotion of Leadership and Democratic Citizenship (PROLIDEM)
	a) Second regional course on Democracy and Political Management for Young Leaders from MERCOSUR, July 6-14, Joinville, Santa Catarina, Brazil
	Eighteen renowned experts from the region dealt with the four subject modules of this course: 1) Challenges to democracy in Mercosur; 2) Political parties and electoral systems; 3) Strategy and political communication; and 4) Negotiating techniques and democratic leadership. The course was attended by 40 young leaders from Argentina, Brazil, Paraguay, and Uruguay, who were selectively chosen on the basis of their merits. The participants included, inter alia, presidents and directors of the youth branches of the region’s political parties, as part of PROLIDEM’s heightened efforts to strengthen political parties under the aegis of FIAPP. The course graduates form part of a hemispheric network of young promoters of democratic institutions, values, and practices. 
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC articles 26, 27, and 28 

 
	Work Plan 2003, Section II, item B, paragraph 3
	CEA/UCAM, KAS, EEA, Federal Government of Brazil, Government of Santa Catarina State, Municipality of Joinville, ITV, FUG, ITN, ODCA, JULAD, Associação Gente 
	Regular funds: USD $20,000 

Specific funds:

USD $45,000 



	
	b) First Andean Course for Young Women Leaders on Democracy and Democratic Governance, August 17-24, Quito, Ecuador 
	Renowned experts from the region dealt with the four subject modules of this course: 1) Challenges facing democracy in the Andean region; 2) Political participation by women; 3) Strategy and political communication; and 4) Democratic leadership and negotiating techniques. The course was attended by 30 young female leaders from Bolivia, Colombia, Ecuador, Peru, and Venezuela, who were selectively chosen on the basis of their merits. The course graduates form part of a hemispheric network of young promoters of democratic institutions, values, and practices. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	IDB (PROLID and INDES), United Nations Development Fund for Women (UNIFEM / Andean Region)
	Specific funds:

USD $50,000

	
	c) Virtual courses on democracy
	The UPD continued with its preparations for a pilot virtual course on democracy and political management, with emphasis on the Mercosur region. It is estimated that the course will be on line in early 2004. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	IACD 
	Specific funds:

USD $70,000 Regular funds:

USD $10,000 


	
	d) Technical assistance to JPD-El Salvador / Second Social and Political Camp, September 13-14, San Salvador, El Salvador
	The UPD assisted JPD-El Salvador in designing this event for young Salvadorian leaders. Most of JPD’s members are graduates from regional courses given by the UPD and similar agencies. The event brought together more than 130 young leaders, aged between 16 and 30 years, representing different ideologies and sectors of society. The camp provided information on the country’s democratic institutions and players and encouraged young people to participate in the democratic system. 


	
	Work Plan 2003, Section II, item B, paragraph 3
	Youth for Democracy Foundation, IACD, Supreme Electoral Tribunal of El Salvador, National Youth Movement of Nicaragua
	Specific funds:

USD $15,000 

	
	e) Technical assistance for JPD-Nicaragua / Program of internships between JPD-Nicaragua and OAS-Nicaragua, June-July, municipalities of Cua, San José Bocay, Wiwilí, and Wasala, Nicaragua
	 The UPD continued to give JPD-Nicaragua technical assistance in the design and implementation of its program of internships with the OAS National Office in Nicaragua. Under this program, young professionals (JPD members) directly support OAS projects in promoting democratic culture and strengthening technical municipal units. With this, the UPD strengthens the participation of Nicaraguan society’s young leaders as promoters of democratic values and practices in their home countries and encourages young people committed to democracy to support the work of the OAS. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	Youth for Democracy Foundation and OAS National Office in Nicaragua
	Specific funds: USD $7,000 

	
	f) Technical support for Agenda Jovem 2003 – Seminar on Youth and Participation (Brazil), September 19-21, Belo Horizonte, Minas Gerais
	The UPD supported the 2003 Agenda Jovem Seminar on Youth and Participation. Renowned experts, youth presidents of political parties, government officials (including Youth Council directors), and representatives of civil society organizations studied the mechanics, impact, and challenges of initiatives to encourage youth participation in federal, state, and municipal politics. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	KAS, JULAD, Israel Piñeiro Foundation, UNESCO, IBPJ, organized youth sections of PL, PPS, PSDB, PFL
	Specific funds: USD $40,000 

	
	g) National Course for Young Democratic Leaders in Chile (CALIDEM-Chile)
	The first attendance session of the National Course for Young Democratic Leaders in Chile (CALIDEM-Chile) was held on July 21-25, and the second session was held from July 21, 2003, to April 24, 2004. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	Alberto Hurtado University, Santiago, Chile, IDB
	Specific funds:

USD $40,000 Regular funds:

USD $5,000 

	
	h) National Course for Young Democratic Leaders in Honduras (CALIDEM-Honduras), August 10-20, Tegucigalpa, Honduras
	Renowned experts from Honduras dealt with the ten subject modules of this course. The course was attended by 36 young people from the country’s main opinion-forming sectors (political parties, the media, civil society, and academia). Three participants from the CALIDEM-Peru course served as facilitators. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	COLAM, National Autonomous University of Honduras, IDB
	Specific funds:

USD $40,000 Regular funds:

USD $5,000 

	
	i) National Course for Young Democratic Leaders in Nicaragua (CALIDEM-Nicaragua), August 30-31 and September 27-28, Managua, Nicaragua
	The first two modules of the national course – “Participant Induction” and “Interpreting the National Situation” – were carried out. CALIDEM-Nicaragua will train a group of 36 young leaders, representing a balanced sample of genders, civic organizations, ethnic groups, centers of learning, political parties, etc. The course comprises ten modules, which will be given over a period of 10 months (one per month).
	
	Work Plan 2003, Section II, item B, paragraph 3
	CIELAC of UPOLI, Friedrich Ebert Foundation, IDB
	Specific funds:

USD $50,000 Regular funds: USD $5,000 

	
	j) National Course for Young Democratic Leaders in Ecuador (CALIDEM-Ecuador), July 19-22, Quito, Ecuador
	The second attendance session of the CALIDEM-Ecuador course was attended by 36 young Ecuadorian leaders. This session dealt with three modules, on democratic theory and practice, the functioning of democratic institutions, and human rights. 


	
	Work Plan 2003, Section II, item B, paragraph 3
	Planning and Social Studies Center (CEPLAES), IDB
	Specific funds:

USD $50,000 Regular funds: USD $5,000 

	
	k) Support for the Special Session of the Permanent Council on “Promoting Democratic Culture through Education, September 11, Washington D.C., United States
	The UPD, in conjunction with the Unit for Social Development and Education (UDSE), held an informal meeting with representatives of several permanent missions, in order to prepare a proposal, requested by the Permanent Council, for better implementation of resolution AG/RES.1957 (XXXIII-O/03) on “Promotion of Democratic Culture through Education.” The two Units prepared the proposal and submitted it to the Permanent Council on September 17. 


	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC articles 26, 27, and 28, AG/RES. 1957 (XXXIII-O/03), CIDI/REM/Res.10, (III-O/03), III Inter-American Meeting of Ministers of Education (Mexico City, 2003)
	Work Plan 2003, Section II, item B, paragraph 3
	UDSE
	Regular funds: USD $3,000 

	
	l) Attendance at the International Seminar of Leaders of the Civitas Exchange Program


	The UPD attended an international exchange of experts on education in democracy organized by the Center for Civic Education in conjunction with the U.S. Department of State and Mexico’s Federal Electoral Institute. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	Center for Civic Education (United States), Federal Electoral Institute of Mexico
	Specific funds: USD $5,000 

	
	m) PROLIDEM webpage
	The webpage published several news items about the Program and the initiatives taken by graduates of the UPD’s regional courses. 
	
	Work Plan 2003, Section II, item B, paragraph 3
	
	


C. STRENGTHENING ELECTORAL PROCESS AND SYSTEMS 

	FIELD OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES 
(GA / Summit / 
Inter-American Democratic  Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS
	ESTIMATED COST

(Regular  and Specific Funds)

	1. Support for Modernization and Institutional Strengthening Initiatives
	a) Electoral Technical Assistance for the National Elections Tribunal and the National Register of Persons of Honduras, with respect to their modernization projects 
	– A database (ORACLE) was defined for installing tables for the new information inventory modules used for ID cards. 

– Civil Registry staff were trained in using the ID Card Request module in order to improve and streamline the system. 

– Progress was made with drafting users’ and administrators’ manuals for the ID Card Request module. 

– A study and analysis was carried out for programming the ID Card Issuance Control and Monitoring module and the Input Distribution and Inventory module. 


	AG/RES.1721 (XXX-O/00), Article 2(b) of the IADC, Article 112(h) of the IADC, AG/RES.57(I-O/71), Québec Summit
	Work Plan 2003, Section II, item C, paragraph 1
	National Elections Tribunal and National Register of Persons of Honduras
	Regular funds: 

USD $12,000

	
	b) Financial, logistical, and technical support for Guatemala’s TSE
	– Ongoing financial, logistical, and technical support was given to Guatemala’s TSE under the aegis of the 2003 Elections Plan project. The quarter’s activities chiefly involved the National Plan for Data Updating, Rationalizing the Electoral Roll, and Voter Registration. 

- National Plan for Data Updating and Voter Registration ended on August 9; it enabled the system’s data to be rationalized and placed voters in contact with the Polling Stations closest to their homes in the country’s main urban centers. 
– More than 800 community leaders from indigenous sectors received training.
– The donor agencies were presented with the second part of the 2003 Elections Plan, covering: Network of Volunteer Assistants, National Dissemination Plan, National Training Plan for Electoral Committees and Political Organizations, and National Plan for Publicizing Polling Stations; these projects were approved by the donor agencies of “Friends of the 2003 Election,” which approved their funding. 
	
	Work Plan 2003, Section II, item C 

paragraph 1
	TSE of Guatemala
	Specific funds:

USD $755,544 (Norway, Netherlands, Sweden, Switzerland, Canada, and USAID)

	
	c) Electoral Technical Assistance for Ecuador’s TSE
	– Continued electoral technical assistance was given to the TSE, as a part of its updating and modernization of its computer systems.

– Methods were defined for pursuing the institutional planning and strategic planning of the TSE’s information systems. 
– Work was carried out on the design of systems for collecting fines for failing to vote and for the advanced processing of changes of address. 
– The system for recording candidacies was analyzed and designed, as was the system for preliminary changes of address using the Internet. 

– TSE staff were training in visual programming tools, leading to better use of installed capacity.
	
	Work Plan 2003, Section II, item C, paragraph 1
	TSE Ecuador
	Regular funds:

USD $10,500 

	2. Promotion of Horizontal Cooperation Initiatives
	a) Dominican Republic


	- Work took place on a proposal for a technical cooperation agreement between the Administrative Chamber of the Dominican Republic’s Central Electoral Committee and the OAS General Secretariat for carrying out a pilot plan for automated voting in the 2004 general election. 


	
	Work Plan 2003, Section II, item C, paragraph 1
	Central Electoral Committee of the Dominican Republic
	

	
	b) Colombia
	The possibility of introducing, adapting, and using electronic voting in future elections in Colombia was analyzed. Meetings were held with electoral authorities to inform them of the benefits of the initiative, which would include the introduction of a pilot plan for electronic voting in the special elections to be held in 2004.


	
	
	Ministry of Foreign Affairs, National Electoral Council of Colombia
	Specific funds:

USD $6,000 

	
	c) Ecuador’s TSE
	Activities began under the cooperation agreement between Ecuador’s TSE and the OAS General Secretariat with the provision of technical assistance for the development and launch of computer systems and the design of a pilot plan for introducing electronic voting in the October 2004 elections.
	
	Work Plan 2003, Section II, item C, paragraph 1
	Ecuador’s TSE
	Regular funds: 

USD $8,000

	
	d) Brazil – Canada – Panama – Paraguay
	The OAS General Secretariat signed horizontal cooperation agreements with authorities from Brazil, Canada, Panama, and Paraguay to support initiatives aimed at modernizing and computerizing electoral systems through the exchange of successful electoral practices.
	
	Work Plan 2003, Section II, item C, paragraph 1
	National governments 
	

	3. Technical Assistance in the Caribbean
	a) Grenada
	Installation of a new data registration system was completed, and civil registry staff were training in its use and benefits. 


	AG/RES.1721 (XXX-O/00), IADC Article 2(b)
	Work Plan 2003, Section II, item C, paragraph 3
	Civil registry offices in each country
	Specific funds:

 USD $27,000 

(United States)

	
	b) Belize
	The new computerized database of the civil registry (Vital Statistics Unit, VSU) was assessed, and work was carried out on a report containing the findings and the steps to be taken based on the evaluation. Meetings were held with the Minister of Foreign Affairs to discuss the project’s progress. 
	
	
	
	

	
	c) Saint Vincent and the Grenadines
	Training on using their installed systems continued to be given to the civil registries. The various meetings of the committee responsible for the civil registry project were attended.
	
	
	
	

	
	d) Barbados
	A study of the laws governing civil registries in the Caribbean was launched. This study, carried out at the suggestion of the main officers in charge of civil registries in the Caribbean, aims to compare the laws governing civil registries in the region and the activities they carry out, in order to reveal best practices and facilitate horizontal cooperation among the countries.
	
	
	
	

	4. Inter-American Electoral Technology Network (RITE)
	Launch of the RITE page of AFSPE at headquarters, September 12, Washington, DC
	A presentation of the webpage was given: RITE, mechanism for knowhow and exchanges of specialized information regarding electoral issues. The launch was attended by ranking electoral authorities from the member states.
At the event, which was attended by Mr. César Gaviria, Secretary General of the OAS, and by Mr. Alberto Ramírez Zambonini, President of the TSJE of the Republic of Paraguay, an agreement was signed between Paraguay’s TSJE and the OAS General Secretariat for the provision of technical services for electoral modernization, computerization, and organization. 
	AG/RES.1721 (XXX-O/00), IADC Articles 2(b) and 112(h) 
	Work Plan 2003, Section II, item C, paragraph 1
	
	Regular funds: 

USD $8,000


D. INFORMATION AND DIALOGUE ON DEMOCRACY

	FIELD OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES 
(GA / Summit / Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS
	ESTIMATED COST

(Regular and Specific Funds)

	1. Information Services Center
	a) Databases
	Some 200 new contacts were input into the UPD’s list of contacts. 
	RES AG/RES. 1907 (XXXII-O-0/02)
	Work Plan 2003, Section II, item D, paragraph 2c
	
	

	
	b) Political Database of the Americas (PDBA) 


	The PDBA has added to and/or updated its contents on cabinet changes, constitutions, comparative constitutional analysis projects, and electoral results. Work continues, in conjunction with FIAPP, on incorporating information from that project to the Political Database. In addition, a link to the OAS’s RITE was added to the PBDA’s electoral results section. 
	AG/RES. 1907 (XXXII-O-0/02)
	Work Plan 2003, Section II, item D, paragraph 2d
	Georgetown University
	Specific funds:

USD $10,000

	2. Publications and Reports
	a) Publication of Electoral Mission Reports 
	– The report of the 2001-2002 Nicaragua MOE (in Spanish) was published and sent to the National Offices of the OAS. 

– Work continued on preparing the reports of the following MOEs: Ecuador 2002 (in Spanish), Colombia 2002 (in Spanish), Peru 2001 (in English), Dominican Republic 2002 (in English), Bolivia 2002 (in English).
	AG/RES. 1907 (XXXII-O-0/02)
	Work Plan 2003, Section II, item D, paragraph 2e
	
	Specific funds:

USD $12,077



	
	b) Inter-American Democratic Charter
	The reprinting of the IADC, passport size, was distributed among the OAS national offices and permanent missions.
	
	
	
	Specific funds:

USD $1,263.81

	3. Education and dissemination of the IADC’s content
	i. Education


	Design began on the training project for teachers of young people in the hemisphere regarding the democratic principles enshrined in IADC, using the Internet and distance learning mechanisms.
	
	
	
	Regular funds: USD $11,940

	
	ii. Television spot 
	A TV spot dealing with the IADC was prepared, intended to raise public awareness of the Charter and the OAS’s mandate for consolidating democracy in the hemisphere. 

In addition, work was carried out in conjunction with the IACI on another IADC television spot targeted specifically at children.
	
	
	Department of Public Information

IACI
	Regular funds:

USD $3,865

	
	
	
	
	
	
	Regular funds: USD $1,500

	4. Electronic Information Bulletin 
	Preparation of the Electronic Information Bulletin UPDate. 


	– Around 200 new contacts were added to the list of UPDate recipients.

– A new edition of the electronic bulletin was produced. 
	AG/RES. 1907

 (XXXII-0/02)
	Work Plan 2003, Section II, item D, paragraph 2b
	Areas of the UPD
	Regular funds:

USD $8,900

	5. Webpage of the UPD
	Update of the UPD webpage
	– A new design of the UPD’s home page was introduced to assist users in their searches for information. 

– A country-specific project search component was added, and work is underway on a region-specific search.

– The webpage for the Guatemalan Observation Mission was designed. 


	AG/RES. 1907 (XXXII-O-0/02)
	Work Plan 2003, Section II, item D, paragraph 2a
	Areas of the UPD
	


E. COMPREHENSIVE ACTION AGAINST ANTIPERSONNEL MINES

	FIELD OF 
ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES 
(GA / Summit /

Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. General Activities
	a) Regional Seminar “Toward a Landmine-Free Hemisphere,” August 14-15, Lima, Peru
	The seminar was convened by the governments of Peru and Canada and the AICMA Program. It was intended to assist the OAS member states in preparing for the fifth meeting of Ottawa Convention states parties, which was held in Bangkok, Thailand, in September 2003, and for the Ottawa Convention Review Conference, which is to take place in Nairobi, Kenya, in 2004.
	AG/RES. 1934 (XXXIII-O/03), AG/RES. 1935 (XXXIII-O/03), AG/RES. 1936 (XXXIII-O/03), Québec Summit 
	Work Plan 2003, Section II, item E
	Governments of Peru and Canada, James Madison University
	 USD $12,000

	
	b) Attendance at the fifth meeting of the Ottawa Convention states parties, September 15-18, Bangkok, Thailand
	The Program’s coordinator attended the meeting of states parties to maintain contacts with the international donor community in order to ensure their continued financial support of the Program and to give updates on recent activities.

	
	
	UN, ICBL, International Centre for Humanitarian Demining (Geneva)
	USD $4,000

	2. Humanitarian Demining
	Humanitarian demining operations
	During the quarter 1595 mines and explosive devices were detected and destroyed in the Program countries (Honduras, Nicaragua, Guatemala, Ecuador, and Peru). In Guatemala, a preventive education campaign was carried out in Quelzaltenango department. With this campaign, over the year the awareness of 148 communities and a total of 49,000 people has been raised in Guatemala. 

 
	
	
	IADB; donor countries – Brazil, Canada, Denmark, France, Italy, Japan, Norway, Russia, South Korea, Spain, Sweden, United Kingdom, and United States; 

Countries that contributed manpower – Brazil, El Salvador, Guatemala, Honduras, Nicaragua, and Venezuela
	An total cost of 8.6 million has been estimated for the optimal continuation of humanitarian demining operations in all the Program countries.

	3. Peru and Ecuador
	Joint demining between Ecuador and Peru, September 11
	Demining of a field on the border between Ecuador and Peru began, involving units from both armies. The Program worked in conjunction with the two countries’ foreign ministries in order to facilitate the joint effort. 
	
	
	Governments of Peru and Ecuador
	USD $1,497,000

	4. Victim assistance 
	Third phase of the project for rehabilitation and reincorporation into the working population, August 25, Nicaragua
	In conjunction with the National Technological Institute (INATEC), the third phase work began with the training of 49 new students. With this group, a total of some 100 landmine survivors have benefited from the job training program. 
	
	
	Government of Nicaragua, INATEC
	USD $26,600 

	5. Destroying stockpiled mines 
	Framework Agreement between Chile and the OAS, September 15 
	Chile’s representative to the OAS, Esteban Tomic, and the OAS’s Assistant Secretary General, Luigi Einaudi, signed a cooperation and technical assistance agreement between the Government of Chile and the OAS for the destruction of the antipersonnel mines stockpiled in that country. The Program, in conjunction with the Inter-American Defense Board, attended the final phase of the destruction of 59,192 mines stockpiled in Chile, at a location close to Calama. Over the past two years, the Program has helped destroy more than 650,000 stockpiled mines in Argentina, Colombia, Chile, Ecuador, Honduras, Nicaragua, and Peru.

 
	
	
	Governments of Chile and Canada
	USD $59,318.64


F. SPECIAL PROGRAMS

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES 
(GA / Summit / Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST 

(Regular and Specific Funds)

	1. Electoral Observation Missions (MOEs)
	a) Argentina
	An Accompaniment Mission to monitor the Argentine elections of September 7 in Santa Fe province, Argentine Republic. The purpose of this mission was to observe the different procedures used on election day. It also applauded the work of the Argentine electoral administration with respect to voting mechanisms, vote counting, and making official announcements of results. 


	AG/RES.1721 (XXX-O/00), IADC Article 2(b) and 112(h), AG/RES.57(I-O/71), Québec Summit 
	Work Plan 2003, Section II, item F, paragraph 1
	Santa Fe province, Argentine government 
	Specific funds: 
USD $8,900 (Argentina)

	
	b) Guatemala
	The OAS Electoral Observation Mission has been working in Guatemala since July 10, 2003, with the mandate of monitoring the elections scheduled for Sunday November 9, when the country is to vote for a new President and Vice-President, national and departmental deputies, Central American Parliament deputies, mayors, and municipal councils. 

The Mission constantly monitored all legal and electoral proceedings during this phase of the electoral calendar. 
	
	Work Plan 2003, Section II, item F, paragraph 1
	Government of Guatemala – Supreme Electoral Tribunal
	Specific funds: 

USD $280,800 (United States and United Kingdom)

	2. Special National Programs 
	a) Special programs in Nicaragua

i. Consolidation of the Network of Peace Committees
	– Micro-regional training events were held. 

– Meetings were held with the people to find shared solutions to community problems.
– 44 training events were held, to teach different groups of young people about preventive health issues, drugs, project formulation, establishing nurseries, domestic violence, sexual behavior, and, above all, environmental issues and reforestation. As a result, the young people are developing nursery projects for reforestation in highly degraded areas; they are also giving talks in local primary and secondary schools, in order to raise awareness about environmental responsibility
	AG/RES.1721 (XXX-O/00), IADC Article 2(b) 
	Work Plan 2003, Section II, item F, paragraph 2b
	Supreme Court of Justice of Nicaragua
	Specific funds: 
USD $208,935 (Sweden)

	
	ii. Participatory management of local governments 
	– Training was given to the community network of mayoral assistants for the different micro-regions. 

– The second phase of support internships was carried out by four young professionals from the Youth for Democracy Foundation (JPD) in four mayors’ offices; they gave support and follow-up services for the groups of young people organized in Phase One, for the Rural Participatory Diagnostics, and they supported training activities for local leaders.
– Work was carried out to consolidate the Municipal Development Committees.
	AG/RES.1721 (XXX-O/00), IADC Article 2(b) 
	Work Plan 2003, Section II, item F, paragraph 2b
	
	

	
	iii. Program of Rural Judicial Facilitators
	– Official appointment of 50 Rural Judicial Facilitators.

– The program was promoted, publicized, and disseminated in the written and broadcast media.

– Workshops were held with different sectors of society (indigenous people and judges) regarding the question of zone extensions. 

– Work was carried out to devise a long-term strategy to enable Rural Judicial Facilitators to implement preliminary mediation.
	AG/RES.1721 (XXX-O/00), IADC Article 2(b) 
	Work Plan 2003, Section II, item F, paragraph 2b
	
	USD $170,008 / Specific funds – Sweden

	
	iv. Housing construction
	Total homes under construction: 925


	AG/RES.1721 (XXX-O/00), IADC Article 2(b)
	Work Plan 2003, Section II, item F, paragraph 2b
	Government of Nicaragua
	Specific funds:

USD $509,286 (Nicaragua)

	
	b) Program of Democratic Values and Political Management in Guatemala (PGVDG)

i. Permanent Forum of Guatemalan Political Parties, July 10
	Meeting under the aegis of the Permanent Forum of Political Parties, the general secretaries of all legally registered parties, together with the presidential candidates selected to date, signed two basic documents for the development of Guatemala’s political process:
– The Political Ethical Agreement for the Development of the Electoral Process.
– The Declaration on the Full Currency and Implementation of the Peace Accords. The Program serves as the Forum’s technical secretariat. 
	1996 Peace Accords, 

Québec Summit, 

IADC
	Work Plan 2003, Section II, item F, paragraph 2a
	
	Specific funds: 



	
	ii. Second Debate Forum for Presidential Candidates: National Agenda, September 16
	Sponsored by the Permanent Forum of Political Parties, the PGVDG, in conjunction with the Guatemalan Business Council, organized the second debate forum for all the presidential candidates put forward by parties and alliances for the November 9 election. The debate was attended by most of the candidates, who responded to questions posed by Guatemalan university students. 
	1996 Peace Accords, 

Québec Summit, 

IADC
	Work Plan 2003, Section II, item F, paragraph 2a
	Business Council of Guatemala
	

	3. Special Program for the Promotion of Dialogue and Conflict Resolution
	a) Support for the Government of Bolivia
	The Government of Bolivia was supported in the design and launch of a program to institutionalize dialogue and to prevent and resolve conflicts. As a part of this initiative, several workshops were held to strengthen the skills and build the capacities of government agents engaged in ongoing processes of negotiation, social and political dialogue, and peaceful conflict resolution. The Program also has a permanent presence in the country to monitor the aforesaid areas and advise the government. 


	CP/RES. 811, AG/RES.1533 (XXVIII-0/98), Québec Summit, IADC


	Work Plan 2003, Section II, item F, paragraph 2


	Government of Bolivia
	USD $25,497.95 (Reserve Subfund)

	
	b) Support for the National Dialogue in Honduras
	Ongoing technical assistance was given to the National Dialogue launched by the Government of Honduras. Within this process, a training workshop was held to build the skills and capacities of officials of the Honduran Government in designing and implementing the National Dialogue. The training workshop also explored the main challenges facing the National Dialogue as it stands, together with recommendations for fine-tuning the process. 
	Declaration of Managua, IADC, Québec Summit, CP/doc.3564/02
	
	Government of Honduras, PCA
	USD $10,622.60

	
	c) UPD’s Central America Program (PCA) 
	In compliance with PCA’s Work Plan, the first Regional Workshop for the Collective Construction of a Conceptual Framework of a System to Promote Deliberative Public Participation Processes was held in Guatemala City. The workshop was attended by governmental and civil-society representatives from different Central American countries.
	
	
	Governments of Central America
	USD $29,911.47

	
	d) OAS/AU Summer Course on Building Peace and Development, June 29 to July 11, Washington DC, United States
	The course was organized by the UPD and American University’s School of International Service. The participants were able to exchange experiences with dozens of practitioners and students from different parts of the world. They attended courses on: Building Peace and Development in Conflict Resolution, and Conflict Analysis and Political Negotiation. 

 
	OEA/Ser.K/XXIX- 1999, Meeting of Experts on Education for Peace, OAS Committee on Hemispheric Security, OEA.Ser.G/CP/CSH-459/02 
	
	American University
	USD $20,000.00 (Reserve Subfund)

	
	e) Participation at the Workshop of Experts on Democratic Dialogue, July 8, New York, United States
	As part of its coordination activities with other multilateral organizations to promote political dialogue, the UPD attended this UNDP-organized workshop.
	RES AG/RES. 1817 (XXXII-O/01)
	
	UNDP
	USD $414 (Regular Fund Regular)

	
	f) Attendance at the Workshop on “Inter- and Intra-State Conflict in Latin America: Translating research into action,” August 19, Maryland, United States
	The UPD attended this workshop organized by the Latin American Studies Center and the Center for International Development and Conflict Management of University of Maryland. A representative of the Unit chaired the session on “Intra-State Conflicts” and gave a presentation on the OAS’s role in preventing and resolving conflicts in the hemisphere. 
	Same as item (d)
	
	Latin American Studies Center, and Center for International Development and Conflict Management, University of Maryland
	N/A


Abbreviations 
IACD: Inter-American Agency for Development and Cooperation

IDB: Inter-American Development Bank

Summit: Summit of the Americas

CAEI: Andean International Studies Center

CALIDEM: Training Program for Democratic Leaders 

CENAPRORTO: National Orthesis and Prosthesis Center 

CEA/UCAM: Americas Study Center of Cândido Mendes University 

IADC: Inter-American Democratic Charter

CIELAC: Mauricio López Inter-University Center 

CIM: Inter-American Commission of Women

CLAEH: Latin American Human Economics Center 

COLAM: College of the Americas

CONAM: Decentralization Unit of Ecuador’s National Modernization Council 

CPPF: Conflict Prevention and Peace Forum

EEA: School of Entrepreneurs of the Americas 

FIPA: Interparliamentary Forum of the Americas

FOPREL: Forum of Central America and Caribbean Legislative Presidents 

FUG: Ulysses Guimarâes Foundation 

IBPJ: Brazilian Youth Policy Institute 

ICBL: International Campaign to Ban Landmines 

ICEL: Central American Institute of Legislative Research

ICMA: International City County Management Association
IIGC: International Governance Institute of Catalonia 

IACI: Inter-American Children’s Institute
INATEC: National Technological Institute in Nicaragua

INCEP: Central American Political Studies Institute

INDES: Inter-American Institute for Social Development

ITN: Tancredo Neves Institute 

ITV: Teotônio Vilela Institute 

KAS: Konrad Adenauer Foundation

IADB: Inter-American Defense Board

JNE: National Elections Jury

JPD: Youth for Democracy 
JULAD: Latin American Youth for Democracy 
OCE: Office of the Executive Coordinator, UPD

ODCA: Christian Democrat Organization of America 

OECS: Organization of East Caribbean States

UN: United Nations

IOHE: Inter-American Organization for Higher Education

PCA: Central America Program 

PDBA: Political Database of the Americas 
PDDH: Peace Committees and the Attorney for Human Rights 

PFL: Liberal Front Party 

PL: Liberal Party

UNDP: United Nations Development Programme

PPS: People’s Socialist Party 

PROLEAD: Support Program for Women’s Leadership and Representation

PSDB: Brazilian Social Democracy Party 

PT: Work Plan

RIAD: High-Level Inter-American Network on Decentralization, Local Government, and Citizen Participation 

RITE: Inter-American Electoral Technology Network 

RNP: National Register of Persons

TSE: Supreme Electoral Tribunal

TSJE: Superior Tribunal of Electoral Justice

UDSE: Unit for Social Development and Education 

UNICEF: United Nations Children’s Fund

UPOLI: Polytechnic University of Nicaragua
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