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USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND
FOR CAPITAL INVESTMENTS AND TO MEET OAS MANDATES
QUARTERLY REPORT OF THE PERMANENT COUNCIL ON THE ACTIVITIES OF THE SPECIAL PROGRAM FOR THE PROMOTION OF DIALOGUE AND CONFLICT RESOLUTION BETWEEN JULY 1 AND SEPTEMBER 30, 2003

In operative paragraph 1.i of resolution CP/RES. 831 (1342/02), the Permanent Council appropriated four hundred thousand dollars (US$400,000) to the Unit for the Promotion of Democracy for financing conflict resolution initiatives.
In that connection, the Special Program for the Promotion of Dialogue and Conflict Resolution wishes to provide the Permanent Council with the following information:

Initial balance as of January 1, 2003:
$400,000
Accrued interest:
$ 3,765(
Amount spent and previously reported on for

earlier periods: January to June 2003
$20,325.62
Balance as of July 1, 2003:
$379,674.38
Expenditures from July 1 to September 30, 2003:
$50,011.03
a.
During the quarter, the Special Program continued to support the Government of Bolivia in the design and implementation of a conflict prevention and resolution program. As part of this initiative, several workshops were held to strengthen the capacities and skills of government personnel involved in the processes of negotiations, social and political dialogue, and the peaceful resolution of conflicts that are under way in the country.  The workshops were directed at two governmental levels: a high level, made up of vice ministers and advisors; and another, comprising technicians and personnel in the area of negotiations and conflicts from both the Ministry of the Presidency and the country’s nine prefectures (departments).  The Program also maintains an ongoing presence in the country to provide follow-up and advisory services to the Government in the areas mentioned.
	Program for Conflict Prevention and Resolution - Bolivia

	Item
	Funds Executed

	Contracts
	$10,625.00

	Travel
	$13,607.83

	Operating Expenses
	$823.12

	Equipment
	$2,067.00

	Subtotal
	$27,122.95


b.
The Unit for the Promotion of Democracy (UPD) continued the process of design and implementation of the Central American Program (PCA).  To that end, several meetings were held in the field with donors and other key players of the Program.  More specifically and in accordance with the Program’s Work Plan, the First Regional Workshop on the Joint Construction of a Conceptual Framework for a System for the Promotion of Deliberative Processes for Public Participation was held in Guatemala City, at which governmental and civil society representatives from various Central American countries explored the relevance and implications of concepts and theories that could shape the process of building this conceptual framework. 

	Central American Program (PCA)

	Item
	Funds Executed

	Travel
	$2,387.80

	Subtotal
	$2,387.80
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c.
From June 29 to July 11, 2003, the Peacebuilding and Development Summer Institute, organized by the Special Program and American University’s School of International Service, was held in Washington, D.C.  The participants had the opportunity to share experiences with dozens of professionals and students from different parts of the world and attended the courses: “Peacebuilding and Development in Conflict Resolution” and “Analysis of Conflict and Political Negotiation.”
	Peacebuilding and Development Summer Institute (OAS/AU)

	Item
	Funds Executed

	Contracts
	$4,000.00

	Travel
	$3,253.00

	Operating Expenses
	$147.28

	Tuition for 9 participants
	$12,600.00

	Subtotal
	$20,000.28


d.
During this period, the Special Program continued to work on logistical and methodological matters regarding the organization of the “Regional Forum: Latin American Experiences in Dialogue and Consensus-Building and the Challenge of Their Institutionalization.” The following expenses were incurred in connection with this activity:  

	Regional Forum: Latin American Experiences in Dialogue and Consensus-Building and the Challenge of Their Institutionalization

	Item
	Funds Executed

	Personnel
	$500.00

	Subtotal
	$500.00


Final balance as of September 30, 2003: 
$329,663.35
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(	This is an approximate amount provided by the Division of Financial Services (DFS) for the period from January to June 2003.  To date it does not appear in the Oracle system.
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