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QUARTERLY REPORT ON THE USE OF THE FUNDS ALLOCATED
UNDER RESOLUTION CP/RES. 831 (1342/02)
BETWEEN JULY 1 AND SEPTEMBER 30, 2003


Department of Management Analysis, Planning and Support Services

This document is being distributed to the permanent missions
and will be presented to the Permanent Council of the Organization.

USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS
AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON ACTIVITIES OF THE DEPARTMENT OF MANAGEMENT ANALYSIS, PLANNING AND SUPPORT SERVICES
FOR THE PERIOD JULY 1 TO SEPTEMBER 30, 2003

Permanent Council Resolution CP/RES. 831 (1342/02) paragraph 1.f resolves to appropriate up to one million dollars (US$1,000,000) which shall be allocated to finance the Management Study of the General Secretariat proposed in resolution AG/RES 1909 (XXXII-0/02).

To this end, the Department of Management Analysis, Planning and Support Services is pleased to provide the Permanent Council with the following information:
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Beginning Balance as of January 1, 2003:


$ 1,000,000

  (includes travel expense to G.A.)

Interest Earned:






$      10,217








 $1,010,217

Amounts Spent and Already Reported

in Prior Periods: January to June 2003





$  488,887

Balance as of July 1, 2003:






$  511,113

Expenditures for July 1 through September 30, 2003:

July, continuation of the analysis step and beginning

validation step off the OAS Organizational

framework and personnel structure assessment project



$  75,000

August, continuation of the validation step and the beginning

of the To Be step of the OAS Organizational framework

And personnel structure assessment project




$   75,000

September, draft report/discussion step of the OAS 

organizational framework and personnel structure 

assessment project (invoice was received on September 30,

and payment is in process)






$   37,500

Ending Balance as of September 30:





$ 333,830
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�.	Of this amount, $75,000 has been obligated for future expenses related to the Management Study.
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