PAGE  

[image: image1.wmf]PERMANENT COUNCIL

OEA/Ser.G

CP/doc. 3784/03
6 October 2003
Original:  English
PROMOTION OF CORPORATE SOCIAL RESPONSIBILITY IN THE HEMISPHERE

(Presented by the Inter-American Agency for Cooperation and Development)
This document is being distributed to the permanent missions and
will be presented to the Permanent Council of the Organization.

Report Background

 

This report has been developed in accordance with resolution AG/RES. 1953 (XXXIII-O/03) adopted at the Fourth Plenary Session of General Assembly held in Chile, on June 10, 2003.  The resolution requested that the Permanent Council and the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI):

· Ensure that proper follow-up is given to the abovementioned conferences (2002 Americas Conference on Corporate Social Responsibility, Alliances for Development in Miami and 2003 Conference on Corporate Social Responsibility in the Americas, as a Tool for Competitiveness, in Panama) in the OAS context, in keeping with the Plan of Action of the Summit of the Americas

· Convene a joint session to discuss the complementarities between corporate social responsibility and economic development to maximize the benefits from corporate social responsibility; and to encourage member states, should they see fit, to report on progress in this area within their countries at this opportunity

· Undertake jointly to foster the exchange of experience and information among member states and the different organs, agencies, and entities of the OAS, in close collaboration with the Trade Unit of the OAS General Secretariat, the Secretariat for the Summit Process, and the Inter-American Agency for Cooperation and Development (IACD), in order to coordinate and strengthen cooperation activities in the area of corporate social responsibility.

In compliance with the above stated mandates, this report summarizes activities within the Organization of American States (OAS) regarding corporate social responsibility.  The report was prepared by the Inter-American Agency for Cooperation and Development with particular assistance from the Secretariat for the Summit Process.

Report 

In recent years, the subject of CSR has been an overarching theme for the leaders of the countries in the Americas and for that, it is considered a key area for the Organization of American States (OAS) and thus for its development institution, the Inter American Agency for Cooperation and Development (IACD).  For example, the Plan of Action of the Third Summit of the Americas that took place in Quebec City in April of 2001, supported the discussion of “ways to promote the development, adoption and implementation by the business community of principles of good conduct that will advance corporate social and environmental responsibility” and “support[ed] the continued analysis and consideration in the OAS of corporate social responsibility”. It is in this context that the IACD is developing its work on CSR, from two angles: 1) technical assistance, training and awareness; and 2) development of strategic alliances with the private sector.

1. Technical assistance, training and awareness
· The IACD recently developed a joint $1.8 million project with several CSR organizations from the Chile-based Forum EMPRESA to promote an education, outreach, training, technical assistance and project on Corporate Social Responsibility in Latin America and the Caribbean (the “EMPRESA” project) as a follow-up to the objectives and results of the Miami conference. As a vital partner of this important initiative, the Multilateral Investment Fund of the Inter-American Development Bank (IDB) approved a $1.1 million grant. Original design of this project by the IACD was facilitated by funds from the Mission of the United States to the OAS.  The project will focus on a select number of critical CSR concerns in the Hemisphere such as workplace health and safety issues. In a broader context, it is believed that the project will ultimately address Corporate Social Responsibility as it influences the impact of companies on the creation of economic, social and environmental value. The project will particularly target small and medium enterprises of four pilot countries (Brazil, Peru, El Salvador, and Chile). Participating organizations in each of the countries -- including the Instituto Ethos in Brazil, Fundemas in El Salvador, Acción Empresarial in Chile and Perú 2021 -- will also be strengthened through courses, publications, seminars and specific dissemination activities. The models developed there will be extended to the rest of Latin America and the Caribbean.

· The IACD co-organized with the Unit for Social Development and Education a session on the subject in the context of the XIII Inter-American Conference of Ministers of Labour (IACML; September 24th to 26th, 2003) in an effort to promote the dialogue on issues related to CSR in Latin America and the Caribbean,.  The objective of this session was to inform the Labor Ministers about key and relevant issues related to CSR in the region as well as its benefits and applicability to potentially improve labor standards.  Also, companies presented their successful cases of applying CSR guidelines to their performances.  The IACD, Forum EMPRESA and Instituto Ethos of Brazil coordinated the session

· The IACD co-sponsored a CSR Executive Seminar (September 22nd) held in Trinidad and Tobago organized by the Inter American Foundation (IAF).  The goal of this conference was to provide information on CSR related areas and stimulate the formation of alliances among the interested institutions in the Caribbean. The IACD recognized the importance of promoting awareness of CSR themes in the Caribbean and is committed to support the initiatives of cooperation that will emanate from this event

· In collaboration with the CSR team of the World Bank, the Young Business Trust of the Americas (YABT), the IACD supported a videoconference held on September 22, 2003, as part of the Second International Conference on Business Education, organized by the Western Illinois University.  The videoconference stimulated the dialogue and discussion on the role of businesses in meeting the challenges of the Millennium Development Goals while promoting CSR as a mechanism to alleviate poverty.  This videoconference was carried out with the support of the Global Development Learning Network (GDLN) of the World Bank. 

2. Strategic alliances between the private sector and the IACD to benefit Member States projects

The second angle of the IACD work on CSR is the development of alliances with the private sector.  Experience has shown that companies have multiple contributions to make in order to meet the development objectives of Latin America and the Caribbean. Most of them have developed solutions and have compiled and documented lessons learned and, most importantly, they are more and more willing to share them. It is in this context, and recognizing the fact that publicly financed official development assistance has its limitations, that the IACD recently agreed to, or is close to, enter into alliances with various private sector partners, such as

· Microsoft on municipal development, telecenters, procurement and education management

· Stewart Title on cadastre, land registry, and tax collection

· IBM on information technology literacy

· UPS on support to telecenters related to business development
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This comes in addition to the multiple partnerships between the private sector and the Trust for the Americas, a non-profit organization housed within the Agency. The Trust developed alliances with companies, Daimler-Chrysler, Grupo Bimbo, Merck, Colgate-Palmolive, and Master Card for example, to help programming in such themes as peoples with disabilities, as well as transparency. The Trust is also offering a annual Corporate Social Responsibility award is presented at a gala in conjunction with the meeting of the American Chambers of Commerce.

Next steps

Over the coming period, the IACD will pursue the work achieved until now by participating in the implementation of the “EMPRESA” project, as well as continuing its dissemination efforts jointly with other units of the OAS. It is worth noting that the next meeting of the Americas Business Forum will include CSR in its discussions, which may lead to increase work by the OAS on the CSR-Trade dynamic. 

On training, the IACD will seek to closely collaboration with its current partners (including the Young Americas Business Trust and the world Bank) to provide increasing opportunities in the region. This will include, for example, collaborating to the translation of the World Bank Institute course on CSR from English to Spanish. It is expected that the AICD will also develop partnerships with post-secondary institutions (Boston College as an example) to offer on-line course through the Educational Portal of the Americas that could benefit businesses of the region, particularly the members of Forum EMPRESA.

Representatives of the Secretariat for the Summit Process and the Inter-American Agency for Cooperation and Development will participate at the Conference on Corporate Social Responsibility in the Americas as a tool for Competitiveness, (Panama; October 26-28, 2003). This will be an excellent opportunity to highlight the work achieved by the OAS on the issue of CSR, in follow-up to the Summit mandates. 

Finally, the IACD will look at the most opportune occasion to organize a joint session of the Permanent Council and the Permanent Executive Committee of the Inter-American Council for Integral Development to discuss CSR. This would most likely include presentations by CSR groups in the region members of Forum EMPRESA, following the structure of the CSR plenary session at the XIII IACML.
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