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TO THE UNIT FOR THE PROMOTION OF DEMOCRACY TO FINANCE CONFLICT RESOLUTION INITIATIVES UNDER RESOLUTION CP/RES. 831 (1342/02)

SECOND QUARTERLY REPORT ON THE USE OF THE FUNDS ASSIGNED 

TO THE UNIT FOR THE PROMOTION OF DEMOCRACY TO FINANCE CONFLICT RESOLUTION INITIATIVES UNDER RESOLUTION CP/RES. 831 (1342/02)

Special Program for the Promotion of Dialogue 

and Conflict Resolution

The Special Program for the Promotion of Dialogue and Conflict Resolution of the Unit for the Promotion of Democracy (UPD) is devoted to providing assistance to member states in developing national and sub-regional capacity in dialogue, consensus building, and conflict resolution. To achieve this purpose, the Special Program implements various activities in the region aimed at: a) strengthening local capacity in conflict management; b) promoting the institutionalization of political dialogue; c) sponsoring regional and hemispheric exchanges of experiences in democratization and peacebuilding; and d) systematizing and sharing the OAS experiences in conflict resolution and peacebuilding. 

In November 2002, the Permanent Council Resolution CP/RES. 831 (1342/02) appropriated four hundred thousand dollars (USD 400,000) from the reserve sub-fund of the Organization to the UPD to finance conflict resolution initiatives. Following the dispositions of the named resolution and in concordance to the Special Program’s objectives and the UPD Work Plan (CP/doc. 3662/02), funds have been executed in relation to the following activities:

a. Following a request of the Government of the Republic of Ecuador for technical assistance to support its national dialogue process entitled “National Dialogue for Unity and Development,” the UPD sent a technical mission to Quito to meet with the Secretary of Dialogue and Planning in order to evaluate the feasibility for the provision of technical advisory services to the Government. Furthermore, the mission held a meeting with the Decentralization Unit of the National Council for Modernization of the State (CONAM). This meeting had two objectives: a) a follow-up of the activities related to a training program on conflict analysis, negotiation, and facilitation of dialogue for government officials; and b) explore new opportunities for collaboration within the framework of the new national policies on decentralization and dialogue. 

	Technical Assistance to the Government of Ecuador

	Item 
	Executed Funds

	Personnel Contracts 
	2,000.00

	Sub-total
	2,000.00


b. In the second trimester the Special Program continued supporting the Government of the Republic of Bolivia in designing and implementing a Conflict Prevention and Resolution Program. As part of this initiative, a mission was sent to La Paz in May to discuss the operational and technical aspects to implement the first phase of the program. The UPD representatives also met with a European Union’s project identification mission in Bolivia to discuss possible collaboration between institutions in issues of conflict management in this country. Finally, one member of the UPD mission participated in the Forum: “Democracy and Security in the Andes: Towards a Regional Agenda,” held in La Paz on May 29-30 and sponsored by UNDP and the Department of Political Affairs at the United Nations. 

	Conflict Prevention and Resolution Program – Bolivia

	Item 
	Executed Funds

	Personnel Contracts 
	2,000.00

	Travel expenses
	1,029.87

	Sub-total
	3,029.87


c. Support to the Government of Peru in the design of the Regional Forum entitled “Latin American Experiences on Political Dialogue and Consensus-building and the Challenge of its Institutionalization.”  As part of this activity the UPD sent a technical mission to Lima to discuss the final details for the Forum with representatives from the Office of the Presidency of the Council of Ministers. 

	Regional Forum - Peru
	

	Item 
	Executed Funds

	Personnel Contracts 
	3,750.00

	Travel expenses
	1,051.42

	Miscellaneous (mail)
	15.34

	Sub-total
	4,816.76


d. One of the Special Program’s purposes for 2003 is to strengthen its relationship with other organizations working in the field of conflict management. The UPD received a formal request through the Office of the General Secretariat to explore a possible collaboration with the Jorge Tadeo Lozano University in Bogota, Colombia.  For this purpose, on the first week of June a Special Program’s mission visited the Jorge Tadeo Lozano University as well as Los Andes University in Bogotá, Colombia. The mission explored possible strategic alliances with both universities with a view towards organizing joint training activities on facilitation and conciliation mechanisms. The mission also held a meeting with representatives of various Colombian institutions to explore the feasibility of a project that would join television media and the sharing of regional experiences in conflict resolution throughout Latin America. 

	Mission – Colombia
	

	Item 
	Executed Funds

	Personnel Contracts 
	2,000.00

	Travel expenses
	1,234.36

	Sub-total
	3,234.36


e. Upon request from the Office of the Attorney General of the Republic of Uruguay, the Special Program sent a mission to Montevideo in order to discuss the formulation of a project aimed at generating local installed capacity for management and resolution of socio-environmental conflicts throughout the MERCOSUR. The Special Program provided technical assistance to the Government of Uruguay in designing a proposal  that was presented to the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI).  

	Mission – Uruguay
	

	Item 
	Executed Funds

	Personnel Contracts 
	2,000.00

	Travel expenses 
	300.00

	Sub-total
	2,300.00
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The UPD plans to continue implementing the activities stipulated in the 2003 UPD Work Plan regarding conflict resolution and dialogue promotion. The resources allocated through Resolution CP/RES. 831 (1342/02) are fundamental for the fulfillment of these initiatives. It is important to note that new activities may arise in the execution of the 2003 UPD Work Plan and they will be financed with the resources emanating from the reserve sub-fund of the Organization. 

CONSOLIDATED FINANCIAL REPORT

	Totally Executed 1st Trimester
	4,944.63*

	Totally Executed 2nd Trimester
	15,380.99

	Totally Executed 2003
	20,325.62
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* This updated amount ($4,944.63) varies from the one presented in the 1st Quarterly Report ($4,992.40). The variation responds to adjustments made in terms of expenses that now appear in the OASES financial system.
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