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FINANCING REQUIREMENTS FOR MEETINGS OF THE PERMANENT COUNCIL
AND ITS COMMITTEES AND WORKING GROUPS
(Information document prepared by the General Secretariat)

I. Status of budget items under Subprogram 10G for conference services provided 
to the Permanent Council and its committees and working groups

· Budget items allotted for conference services
/ for meetings of the Permanent Council and its committees and working groups come under Subprogram 10G of the Organization’s program-budget.
/
· The budget allotted for 2003 was US$619,000.00.  As of today, funds have been expended (or obligated) in the amount of US$557,336.85.  Consequently, the funds available for the period from July to December 2003 would be US$61,663.15.
/
· The figure of US$61,663.00 available for the six-month period from July to December 2003 is approximately 10% of the budget item for the year.  This amount would cover only 17 three-hour meetings.
/
· To appreciate the difficulty surrounding funding for meetings of the Permanent Council and its committees and working groups, it is important to recall that:

1. During the period from June 2002 to June 2003, a total of 243 three-hour meetings were held.
/
2. Data from recent years indicate that approximately 40% of all meetings are held during the second half of the year (July to December).
/  Of a total of 243 meetings, 40% would amount to approximately 100 meetings.

3. If these figures are transposed to the six-month period from July to December 2003, considering that the available budget of US$61,663.00 covers 17 meetings, 83 additional meetings would need to be funded.
/
4. For this additional allotment, it is important to consider that a three-hour meeting with interpretation in four languages, and documents translated into the four official languages, costs an average of US$8,000 (half that amount when only two languages are used, in the case of working groups or subcommittees).

II. Estimated number of meetings of the Permanent Council and its committees and working groups for the period from July to December 2003
/








No. of meetings

· Permanent Council: 







18 
/
· General Committee: 







  6 

· Committee on Juridical and Political Affairs:




12 

· Committee on Hemispheric Security:





20 
/
· Committee on Administrative and Budgetary Affairs:



12 

· Committee on Inter-American Summits Management and


  Civil Society Participation in OAS Activities




  6

· Working Group to Prepare the Draft Declaration on the Rights


  of Indigenous Peoples







 12 
/

This estimate covers a total of 82 meetings with interpretation into four languages, at a cost of $656,000 and 12 meetings with interpretation into two languages, at a cost of $48,000.  The total cost for the 104 meetings would be $704,000.


However, the budget estimate can be reduced significantly if the new provisions incorporated into the Rules of Procedure of the Permanent Council by way of resolution CP/RES. 847 (1373/03) are strictly complied with. 


Indeed, these provisions are intended to reduce costs and increase the efficiency of the Permanent Council.  Some of the matters envisaged are: 

· Prior consultations when preparing for Permanent Council meetings
/
· Delivery by the Permanent Council chair of remarks to welcome and bid farewell to permanent representatives
/
· Limited establishment of working groups
/

· Definite date for the distribution of mandates from the General Assembly
/
· Annual work programs of the Permanent Council and its committees and working groups with schedules for the presentation of documents
/
· Early distribution of reports and documents
/
· Limited duration of meetings
/
· Reduced quorum for meeting
/
· Time limit for statements by officials and representatives
/
· Combined scheduling of meetings so as to make efficient use of interpretation services
/
APPENDIX I

June 2002 – June 2003

NUMBER OF MEETINGS HELD BY THE Permanent Council and its committees and working groups

	Permanent Council

	Regular

	Special
	Protocolary

	
	31
	13
	6


	Permanent and Special Committees
	Formal meetings
	Informal meetings

	General Committee
	15
	1

	Committee on Juridical and Political Affairs
	22
	35

	Committee on Administrative and Budgetary Affairs
	8
	

	Committee on Hemispheric Security
	51
/
	

	Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities
	6
	


	Working groups of the Permanent Council
	Formal meetings
	Informal meetings

	to Prepare the Annual Report and Special Reports of the Permanent Council 
	1
	

	Ad hoc on Public Information Policy
	2
	

	Ad hoc to Edit the Book on the Inter-American Democratic Charter 
	
	3


	Working groups of the Committee on Juridical and Political Affairs
	Formal meetings
	Informal meetings

	to Prepare the Draft American Declaration on the Rights of Indigenous Peoples
	21
	2


	Working groups of the Committee on Administrative and Budgetary Affairs
	Formal meetings
	Informal meetings

	Ad hoc on Budget
	8
	2


	Working groups of the Committee on Hemispheric Security
	Formal meetings
	Informal meetings

	Defense and Security, on Security-Related Institutions of the Inter-American System
	8
	5


	Working group of the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities
	Formal meetings
	Informal meetings

	On Guidelines and Strategies for Civil Society Participation in OAS Activities
	7
	


June 2001 – June 2002

NUMBER OF MEETINGS HELD BY THE Permanent Council and
its committees and working groups
	Permanent Council


	Protocolary


	Regular
	Special

	
	6
	25
	11


	Permanent and special committees
	Formal meetings
	Informal meetings

	
	
	

	General Committee
	6
	4

	Committee on Juridical and Political Affairs
	32
	

	Committee on Administrative and Budgetary Affairs
	7
	

	Committee on Hemispheric Security
	16
	

	Committee on Civil Society Participation in OAS Activities
	7
	

	Special Committee on Inter-American Summits Management 
	3
	


	Working groups of the Permanent Council
	Formal meetings
	Informal meetings

	to Prepare the Annual Report and Special Reports of the Permanent Council 
	1
	

	Ad hoc Group to Prepare the Program to Commemorate the Birth of the Liberator Simón Bolívar


	0
	

	Public Information Policy
	2
	


	Working groups of the Committee on Juridical and Political Affairs
	Formal meetings
	Informal meetings

	American Declaration on the Rights of Indigenous Peoples
	17
	2

	Representative Democracy
	7
	7

	Probity and Public Ethics 
	5
	6


	Working groups of the Committee on Administrative and Budgetary Affairs
	Formal meetings
	Informal meetings

	Personnel Policy
	6
	5

	Budget
	5
	5


	Working Groups of the Committee on Hemispheric Security
	Formal meetings
	Informal meetings

	to Prepare for the Second High-Level Meeting on Special Security Concerns of Small Island States
	3
	

	to Prepare the Draft Resolution
	2
	

	Working Groups of the Committee on Civil Society Participation in OAS Activities
	Formal meetings
	Informal meetings

	to Devise Strategies for Increasing Civil Society Participation in OAS Activities
	5
	


	Joint Working Group of the Special Committee on Inter-American Summits Management/ CAAP
	Formal meetings
	Informal meetings

	Restructuring and Modernization of the OAS
	6
	2


June 2000 – June 2001

NUMBER OF MEETINGS HELD BY THE Permanent Council and
its committees and working groups
	
	Meetings



	Permanent Council and General Committee


	55

	Committee on Juridical and Political Affairs and its working groups


	105

	Committee on Administrative and Budgetary Affairs 


	17

	Committee on Hemispheric Security, Committee on Civil Society Participation in OAS Activities, and Special Committee on Inter-American Summits Management, and their working groups

	47

	TOTAL
	224




APPENDIX II

Subprogram 10G

PERMANENT COUNCIL

(Source OASES, June 30, 2003, 4:00 PM)

Resources for contracts to provide services to the meetings of the Permanent Council

	 
	BUDGET
	ACTUAL
	COMMITMENT
	TOTAL
	AVAILABLE

	 
	 
	COST
	 
	EXPENSES
	BALANCE

	DIV. CONFERENCES
	32,000.00 
	24,605.44 
	552.69 
	25,158.13 
	6,841.87 

	 
	 
	 
	 
	 
	 

	DIV. LANGUAGES
	473,400.00 
	428,521.49 
	- 
	428,521.49 
	44,878.51 

	 
	 
	 
	 
	 
	 

	DIV. DOCUMENTS
	113,600.00 
	82,758.40 
	20,898.83 
	103,657.23 
	9,942.77 

	 
	 
	 
	 
	 
	 

	SUBTOTAL CP
	619,000.00 
	535,885.33 
	21,451.52 
	557,336.85 
	61,663.15 

	
	
	
	
	
	

	TOTAL CP
	619,000.00 
	535,885.33 
	21,451.52 
	557,336.85 
	61,663.15 


Total funding available for services for meetings of the Permanent Council from July 1 to December 20, 2003.
This amount will allow the Permanent Council and its committees to purchase services for a total 17 meetings, three hours each, or the equivalent of seven six-hour meetings and one three-hour meeting.

OTHER PROGRAMS RECEIVING SERVICES FUNDED BY SUBPROGRAM 10W RESOURCES
MEETINGS OF CEPCIDI

	
	BUDGET
	ACTUAL
	COMMITMENT
	TOTAL
	AVAILABLE

	
	 
	COST
	 
	EXPENSES
	BALANCE

	 
	 
	 
	 
	 
	 

	CEPCIDI
	96,200.00 
	69,273.05 
	    -   
	69,273.05 
	26,926.95 

	
	
	
	
	
	

	TOTAL CEPCIDI
	96,200.00 
	69,273.05 
	  -   
	69,273.05 
	 26,926.95 


MODEL OAS GENERAL ASSEMBLY PROGRAM (MOAS)
	
	BUDGET
	ACTUAL
	COMMITMENT
	TOTAL
	AVAILABLE

	
	 
	COST
	 
	EXPENSES
	BALANCE
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	MOAS
	7,300.00 
	1,030.00 
	597.82 
	1,627.82 
	5,672.18 

	 
	 
	 
	 
	 
	 

	TOTAL MOAS
	7,300.00 
	1,030.00 
	597.82 
	1,627.82 
	5,672.18 


OPERATING EXPENSES, SECRETARIAT FOR CONFERENCES AND MEETINGS

(OFFICE OF THE DIRECTOR OF THE SCM)

	
	BUDGET
	ACTUAL
	COMMITMENT
	TOTAL
	AVAILABLE

	
	 
	COST
	 
	EXPENSES
	BALANCE

	 
	 
	 
	 
	 
	 

	OFFICE OF THE DIRECTOR
	78,900.00 
	 65,038.64 
	 1,940.36 
	66,979.00 
	11,921.00 

	 
	 
	 
	 
	 
	 


	TOTAL 10G
	801,400.00 
	671,227.02 
	23,989.70 
	695,216.72 
	106,183.28 
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�.	These services include simultaneous interpretation, translation, and document printing and distribution as well as other services related to logistical needs. 


�.	Subprogram 10G also includes budget items for CEPCIDI meetings and for the Model General Assembly program (MOAS), as well as a small amount for the operating costs of the Secretariat for Conferences and Meetings.  See Appendix II.


�.	Although the expenditures posted as of June 30, 2003, were $557,336.85, it is estimated that there is approximately $45,000 in outstanding payments.  The estimated budget available as of July 15, 2003, is $16,663.


�.	However and as pointed out in the previous footnote, the estimated figure available as of July 15, 2003, is considerably less ($16,663) and would finance only two three-hour meetings.


�.	A total of 224 meetings were held between June 2000 and June 2001, and 182 were held between June 2001 and June 2002.  A breakdown of the number of meetings held by the Permanent Council and its committees and working groups is presented in Appendix I to this document


�.	This question was examined in detail in document CP/doc.3543/02 corr. 1.


�.	According to the expenditures estimated in footnote 3, the additional allotment should cover 88 meetings.


�.	The estimated number of meetings is 104.


�.	This estimate covers regular, special, and protocolary meetings.  It includes the three meetings planned for July 16, 17, and 24. 


�.	It has been estimated that 18 three-hour meetings would be needed to conclude the work of the Conference on Security, with two additional meetings after the Conference. 


�.	The average cost of these meetings is $4,000 each since, in the case of working groups, interpretation and translation services are provided in only two languages. 


�.	Article 8.d.


�.	Article 8.e.


�.	Article 12.


�.	Article 30. 


�.	Article 33.


�.	Articles 34, 35 and 68.e.


�.	Article 41.


�.	Article 44.


�.	Article 46 and 47.


�.	Article 68.j.


�.	Includes the meetings of the preparatory body for the Special Conference on Security.  Does not include the 11 meetings for organizing the meetings held in Miami, Florida, on February 3 and 4, 2003, Meeting of Experts on Confidence- and Security-Building Measures, and in Kingstown, Saint Vincent and the Grenadines, from January 8 to 10, 2003, Second High-Level Meeting on Special Security Concerns of Small Island States.  Of these 11 meetings, five were held with interpretation into four languages, six with interpretation into two languages.
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