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QUARTERLY REPORT ON THE USE OF FUNDS
ALLOCATED UNDER RESOLUTION CP/RES. 831 (1342/02)
FOR THE PERIOD APRIL 1 TO JUNE 30, 2003
Department of Management Analysis, Planning and Support Services

Operative paragraph 1.f of resolution CP/RES. 831 (1342/02) allocates one million dollars (US$1,000,000) to finance the Management Study proposed in resolution AG/RES. 1909(XXXII-O/02). That study is pending approval by the Permanent Council.


Pursuant to paragraph 2.e of the above referenced resolution, the Department of Management Analysis, Planning and Support Services presents herein a report on the progress of the work done by the consultant, the firm Deloitte & Touche LLP, and the payments hitherto made in accordance with the terms of the contract.

Key developments

Resolution AG/RES. 1974 (XXXIII-O/03) contained two specific directives related to the Management Study. First, paragraph A.1.a.i. instructed the Permanent Council “to analyze the preliminary and final recommendations of the Management Study, undertaken pursuant to resolution AG/RES. 1909 (XXXII-O/02).”  Second, paragraph B.3.c. directed the Secretary General to “make every effort to reduce, as feasible, expenditures in object 1 and object 8, taking into consideration the recommendations produced on the organizational framework and personnel structure of the General Secretariat (‘Management Study’) conducted during 2003”.

Bearing in mind these mandates from the General Assembly, the Steering Committee overseeing the study took steps to request the firm Deloitte & Touche to compress the work plan and deliver its final comprehensive report on a date earlier than originally anticipated.

Complying with the request of the Steering Committee, the firm agreed to compress the schedule of the project and move forward the date for submission of the final comprehensive report and presentation from the week of November 14, 2003 to the week of September 29. Final presentation of findings to stakeholders will be delivered in May of 2004, as originally scheduled.

Progress

The firm is nearing completion of the data-gathering phase of the project. Originally scheduled to be completed by June 30, this date has been extended until the middle of the month of July, mostly due to scheduling conflicts and postponements. The firm met with all Directors and upper-level executives of the Organization, and held private meetings with various delegations. The latter meetings were held in private and were organized by the Secretariat upon receiving direct requests from each delegation that wished to meet with the firm.

The firm has delivered five status reports to the Department of Management Analysis, Planning and Support Services containing more detailed information of the number of meetings held and its participants. These reports have been forwarded to the Assistant Secretary for Management and to the Chair of the Steering Committee.

The data collection phase has moved from holding individual meetings with area directors and executives, to hosting facilitated sessions with groups of subordinate professionals and General Services staff. The firm is nearing completion of its survey of services and activities of the Secretariat for Management and is proceeding to gather additional data from the technical areas and other dependencies of the Secretariat. The firm has also held meetings with representatives from the Inter-American Defense Board, the Inter-American Children’s Institute, and the Inter-American Court of Human Rights, as well as with some directors of offices of the General Secretariat in the member states. All meetings with staff working outside of the United States have been held using teleconferencing equipment.

The firm has also attended various meetings of the Permanent Council, the Preparatory Committee of the 2003 General Assembly, and the Committee on Administrative and Budgetary Matters. One member of the consulting team traveled to Chile to attend the XXXIII General Assembly.

On May 23, the firm conducted its second status meeting to the Steering Committee. This meeting was attended by representatives of the Permanent Missions of Barbados, Brazil Canada, Mexico, St. Vincent and the Grenadines, and the United States. The firm subsequently met on May 28 with the representative of the Permanent Mission of El Salvador.

The Secretariat continues to provide information to the firm on matters related to compensation, benefits, employee hiring and terminations. The firm intends to prepare comparative data that examines the remuneration and benefits of OAS staff vis-à-vis those of other international civil service staff working at similar organizations such as the Inter-American Development Bank, the Pan American Health Organization, the World Bank or the International Monetary Fund. Meetings with officials of those organizations are being arranged for the firm by staff of the General Secretariat.

Regarding the authorization for $1,000,000 approved in CP/RES. 831, $750,000 has been committed to the contract, and $1,386.90 was used to cover the cost of travel of one of the consultants to the XXXIII General Assembly. Additional expenditures incurred for the cost of teleconferencing will be recorded shortly, pending invoicing from the local telephone carrier.

Pursuant to the terms of reference of the contract, Deloitte & Touche presented its second and third invoices in the amounts of $150,000 and $75,000 respectively, for services related to data compilation. As of March 31 2003, the unspent balance of the original obligation of $750,000 was $562,500. After subtracting payments for the aforementioned invoices, the outstanding obligation balance as of June 30, 2003 is $337,500

Summary:

Appropriation

	Original Appropriation
	
	$1,000,000

	Contract – P.O. # 53909
	      750,000 
	

	Travel expenses
	         1,387 
	

	Total costs *
	
	        751,387 

	Unobligated Appropriation
	
	$248,613


Contract

	Original Contract Amount – P.O. # 53909
	
	$750,000

	Less payments
	
	

	1st. Payment 4/9/03
	      187,500 
	

	2nd. Payment 4/28/03
	      150,000 
	

	3rd. Payment 6/3/03
	       75,000 
	

	Total Payments
	
	        412,500 

	Obligation Balance
	
	$337,500


* Excludes telecommunication costs that have been incurred but not recorded, pending receipt of invoices
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