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QUARTERLY REPORT ON THE USE OF FUNDS ALLOCATED
IN ACCORDANCE WITH RESOLUTION CP/RES.831 (1342/02)

FOR THE PERIOD APRIL 1 – JUNE 30, 2003
Department of Technology and Facility Services
This document is being distributed to the permanent missions
and will be presented to the Permanent Council of the Organization.
SECOND QUARTERLY REPORT ON THE USE OF FUNDS ALLOCATED
FOR RENOVATION OF THE FORMER STACKS OF THE COLUMBUS LIBRARY, THE RENOVATION OF THE SIMON BOLIVAR ROOM; AND THE CAPITAL BUILDING FUND IN ACCORDANCE WITH RESOLUTION CP/RES.831 (1342/02)

1 April to June 30, 2003

(Department of Technology and Facility Services)

CP/RES. 831 (1342/02) paragraph 1b resolves to appropriate “four million two hundred thousand dollars (US$4,200,000) to create a Capital Building Fund for the restoration and/or improvements of the historic buildings of the OAS.  Expenditures from this fund shall be approved by the Committee on Administrative and Budgetary Affairs”
CP/RES. 831 (1342/02) paragraph 1d resolves to appropriate “up to two million six hundred fifty thousand dollars (US$2,650,000) to fund the appropriation authorized in resolution CPR/RES. 823 (1335/02) for remodeling the Simon Bolivar Room, and up to seven hundred and fifty thousand dollars (US$750,000) to fund the appropriation authorized in that same resolution for transforming the former stacks of the Columbus Library into a delegate room and multi-purpose room”

The Department of Technology and Facility Services has performed the following tasks:

Capital Building Fund:

This activity is still in its planning stage.  An inventory of building projects and priorities is being prepared for approval.  Total committed at this time:  US$0.00
Cumulative financial information:

Total appropriated
=
US$4,200,000

Total committed
=
       - 0 -

Remodeling of the Simon Bolivar Room:

A development management company, Blake Real Estate, Inc., was selected as Development Manager (DM) to assure the quality of the work in this historical architectural space. Total committed at this time:  US$65,000
The process of defining the terms of reference for the architectural request for proposal was completed by the DM and a number of qualified architectural firms with historical preservation experience in the Washington, DC area were requested to participate in a competitive bidding process.
Three companies responded to the invitations to bid.  Presentations by these firms have been made to the Contract Awards Committee, the Departments of Procurement Management and Technology and Facility Services and the DM.  The DM is currently doing further qualifying research on the firms. The General Secretariat will make a decision regarding the architectural firm as soon as the DM’s input and recommendations are received and reviewed by the Contract Awards Committee. 
Cumulative financial information:

Total appropriated

=
US$2,600,000

Total committed (DM)

=
            65,000
Expenditures


=
          - 0 -

Delegate’s lounge and multi-use room in the former Columbus Memorial Library “Stacks” space:

Blake Real Estate, Inc. was selected to serve as the Development Manager (DM) and General Contractor (GC) for this project.
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Services from an architect, John Milner Associates, Inc., a mechanical engineering firm, J. R. Loring and Associates, Inc. and a structural engineer, Cagley and Associates, were retained to prepare the architectural, engineering and structural drawings.  Total committed at this time:  US$159,771:  DM = US$66,440; architect = US$49,592; mechanical engineer = US$22,000; structural engineer = US$10,500; other costs = US$11,239
On April 30th the Permanent Council received a status report and presentation on this project from the architectural firm, John Milner Associates, Inc.
The project’s architectural design has now been completed and approved.  The General Secretariat has authorized the DM to release for bidding the contracts for the base construction phase, starting with steel framing which is the first step in this renovation process followed by electrical and plumbing subcontracts. 
Cumulative financial information:

Total appropriated

=
US$750,000

Total committed (DM, architect,

  engineers, other costs)

=
       159,771
Expenditures (architect, 
  other costs)


=
         36,239
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