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SECRETARIAT OF THE COURT
San José, July 7, 2003
Excellency:

I have the honor to address Your Excellency to forward for your attention the Second Progress Report corresponding to paragraph 2.e of Permanent Council resolution No. 831 (1342/02), which granted funds to the Inter-American Court of Human Rights to be used in a project to expand and remodel the current physical facilities at the Court’s headquarters.

Via separate courier, we have sent copies of the working drawings, the bidding documents sent to the construction companies participating in the tender, the bid submitted by the company that was awarded the contract, and the financial information corresponding to this stage of the project.

I should add that I remain at your disposal for any query you might have with respect to this report.

Accept, Excellency, the assurances of my highest consideration.

/s/

Manuel E. Ventura Robles

Secretary
Ambassador 
Luigi R. Einaudi
Assistant Secretary General and 
Secretary of the Permanent Council
Organization of American States
Washinigton, D.C.
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I.  PROJECT PROFILE
SUPPORT FOR THE INTER-AMERICAN COURT OF HUMAN RIGHTS
PUBLICATIONS AREA
	Executing agency:
	Inter-American Court of Human Rights (I/A Court H.R.)

	Donor agency: 
	Organization of American States. Permanent Council resolution 831 (1342/02) “USE OF EXCESS RESOURCES       OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS AND TO MEET OAS MANDATES” of November 6, 2002.

	Duration:
	14 months, or longer.

	Amount:
	US$600,000.00

	Start-up date:
	JANUARY 2003

	Beneficiaries:
	Directly, the Inter-American Court of Human Rights and the inter-American system for the protection of human rights; indirectly, the states parties to the American Convention on Human Rights and the Organization of American States (OAS).

	Summary:
	The purpose of this undertaking is to use funds needed for the Inter-American Court of Human Rights expansion project, which involves construction on land it owns in the Los Yoses district, of San José, Costa Rica.


II.  EXECUTIVE SUMMARY

Support for the Inter-American Court of Human Rights

PERMANENT COUNCIL RESOLUTION 831 (1342/02

1.
NAME OF THE INSTITUTION IN CHARGE OF THE PROJECT: Inter-American Court of Human Rights (I/A Court H.R.)

2.
NAME OF THE PERSON IN CHARGE OF THE PROJECT: Judge Antônio A. Cançado Trindade.

3.
TITLE/POSITION IN THE INSTITUTION:  President

4. ADDRESS AND POST OFFICE BOX: 100 meters west of the Costa Rican Electricity Institute, in the Los Yoses district of San Pedro de Montes de Oca, San José, Costa Rica.  Post Office Box 6906-1000 – San José, Costa Rica

5.
TELEPHONE:     (506) 234-05-81, FAX:     (506) 234-05-84 


E-MAIL:  corteidh@racsa.co.cr
6.
SUMMARY OF THE OBJECTIVES AND ACTIVITIES OF THE INSTITUTION: The Inter-American Court of Human Rights, which has its seat in San José, Costa Rica, is an autonomous judicial institution of the inter-American system whose purpose is the application and interpretation of the American Convention on Human Rights and, in principle, of any other treaties concerning the protection of human rights that are applicable in the American States.  It was established to solve cases submitted to it regarding alleged violations of human rights protected by the Convention and to attend to requests for advisory opinions by member states of the Organization of American States and its agencies.  It is the only jurisdictional organ in the Hemisphere with power to admonish states.

7.
JURIDICAL STATUS OF THE INSTITUTION:
Autonomous judicial institution of the inter-American system for the protection of human rights and part of the Organization of American States (OAS).  It was established by the American Convention on Human Rights and it is governed also by its Statute and Rules of Procedure.
8.
PROJECT OBJECTIVES:  To strengthen the inter-American system for the protection of human rights by supporting the Inter-American Court of Human Rights, its only jurisdictional organ, by ensuring continuity in the work it performs pursuant to the American Convention on Human Rights, and the Statute and Rules of Procedure of the Court.

The Inter-American Court of Human Rights needs to build on to its headquarters in the Los Yoses district of San José, Costa Rica and to alter its current premises so as to join both areas. For that, it needs to hire an architecture and engineering consulting firm with the requisite professional capacity and experience to design and oversee construction of these works, once a contract has been awarded. 
In general, the project consists of the construction of a new two-story building, which will house the Court’s courtroom, the judges’ meeting room, offices and cubicles for the legal department, offices for judges, space for paper products and files, meeting rooms, and restrooms.  As part of the remodeling and expansion works, provisions have been made for relocating and adapting some offices from the current headquarters and for parking.  The design contract has been awarded to the architectural and engineering consultants who originally constructed the building which currently houses the headquarters of the Inter-American Court of Human Rights.  Construction work will be outsourced through private bidding once the building designs and working drawings have been completed.  The final list of requirements was drawn up at planning meetings between the Court and the construction design consultants, which were recorded in minutes, with the participation of the Court’s judges and current staff.  

9.
PROJECT DESCRIPTION: The project is being undertaken using funds appropriated by Permanent Council resolution 831 (1342/02) “USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS AND TO MEET OAS MANDATES”  of November 6, 2002. It comprises a single component devoted exclusively to EXPANSION OF THE HEADQUARTERS OF THE INTER-AMERICAN COURT OF HUMAN RIGHTS, to be built on land owned by the Court in the Los Yoses district of San José, Costa Rica, 

10. COUNTRY IN WHICH THE PROJECT IS EXECUTED: The project is to be carried out in San José, Costa Rica.  Its activities will impact all member states of the OAS, given the nature of the Inter-American Court of Human Rights as an international court and as the only international judicial organ in the Americas. 

11.
EXECUTING AGENCY: Inter-American Court of Human Rights

12.
SCHEDULE The project is expected to take 14 months, but that period may be extended depending on project needs.

13. PROJECTED BUDGET FOR THE PROJECT (IN US$): US$600,000.00, which have been deposited in one lump sum in a current account held by the Inter-American Court of Human Rights in the OAS Staff Federal Credit Union in Washington, D.C.

14.
DESCRIPTION OF THE FUNDED ITEMS AND RESPECTIVE AMOUNTS:
The Inter-American Court of Human Rights undertakes to use the funds transferred pursuant to Permanent Council resolution 831 (1342/02) with the vigor, care, dedication, and pains needed to perform the following activities:

III.  BREAKDOWN OF THE PROGRESS REPORT FOR THE SECOND QUARTER

1. PRELIMINARY STUDIES
a.
Studies and site analyses
· A detailed survey of the site was carried out and all available and necessary data gathered, with respect to topography, boundaries, access routes, drainage, characteristics of the subsoil, location of utilities, limitations and conditioning factors, etc.  This stage included all necessary consultations and formalities with government agencies.

· Satisfactory studies were completed with regard to evaluation and analysis of the special features of the site for purposes of zoning, levels, positioning, and the most appropriate layout of the works, entrances, and service connections.
b.
List of Requirements
· A final list of requirements was drawn up to determine the amount of space, operational needs and any other factor or conditions to be taken into account in the final design of the works contemplated in the project.

2. PRELIMINARY PROJECT 

a.
Initial studies
· Based on the list of needs, operating diagrams, and site analysis, initial architectural studies were prepared to be discussed by representatives of the Inter-American Court of Human Rights, the consulting firm, the representatives of the construction companies invited to take part in the bidding process and the Court’s judges.

b.
Preliminary architectural plan 

· Based on the preliminary studies, a preliminary plan was drawn up and presented to the Court authorities.  It includes the general floor plan, frontage, and sections, as well as a summary of construction areas, and verification of compliance with the list of requirements.  This preliminary design was presented in maquette form.  See Appendix No. 1, which contains the working drawings.

c. Estimated cost of construction

· After completing work on the preliminary architectural plan, a preliminary estimate was made of future construction of the works included in this stage, which did not exceed the US$600,000.00. 

3.
FINAL DESIGN, WORKING DRAWINGS, AND SPECIFICATIONS

a.
Final design
Based on the preliminary plan and the construction cost estimate, which were approved by the Court in light of the funds received for this project, a final architectural, civil engineering, structural, electricity, and mechanical design was prepared, along with the working drawings for the works to be executed.  These can be found in Appendix No. 1.
The final design follows the requirements, instructions, and other conditions agreed upon by the Court and those it establishes in due course and it is in line with design codes and construction regulations in force and applicable to this project in Costa Rica at the time of execution. 

b.
Working drawings
The working drawings were prepared in such a way as to contain the necessary graphic information for proper construction. They abide by the construction regulations in force and applicable to this project in Costa Rica at the time of execution and they make it possible to obtain total lump sum bids (fixed prices) with sufficient breakdown (prepared by the consulting firm) to enable the Court to make cost-effective decisions regarding the use of certain materials, finishings, and electrical, mechanical or any other kind of installations.  They also serve to establish a schedule of activities, to make accurate assessments of construction times applicable to the contractors invited to take part in the Private Tender for carrying out the Expansion and Remodeling of the Headquarters of the Inter-American Court of Human Rights in Costa Rica. The working drawings include the foundations, floor space, frontage, roof positioning, sections, and other architectural details, as well as structural, electrical, and mechanical details, and the necessary ventilation and air conditioning systems. They also meet the formal and additional requirements of the government entities that award construction permits.
c.
Technical specifications
In addition to the working drawings completed in this second quarter and distributed to invited bidders, a description was compiled of the standards, qualities, and characteristics of the materials, labor, and equipment to be used, and of the construction procedures best suited to the kind of works envisaged. As mentioned above, these specifications complement the working drawings.  See Appendix No. 2.
4.
BIDDING DOCUMENTS AND CONSULTING SERVICES FOR BIDDING AND THE AWARDING OF CONTRACTS

a.
Private bidding documents
The architecture and engineering consulting firm prepared the private bidding documents, which include the call for bids, the instructions to bidders, the bidding formula, and the general conditions of the building contract.  This proposal was examined with the Court, which approved it and, on the basis of the Court’s comments, the consulting firm prepared the final bidding documents.  See Appendix 2
b.
Consulting services for the bidding process
The architecture and engineering consulting firm assumed responsibility for distributing the bidding documents from its place of operations to the bidding companies, prior to the presentation of their final bids.  It also helped to select the construction companies that participated in the private bidding for the construction work.  This consulting firm was responsible for answering the bidders’ questions during the bidding period to ensure that the plans, specifications, and other bidding documents were correctly understood.
c.
Consulting services for awarding and formalizing the contract
The consulting firm studied and evaluated the bids, in accordance with the bidding documents, and presented a report to the Court with its recommendation as to whether or not to award the contract to the company that fulfilled the bidding requirements. After that process, it presented its comments and suggestions to the Court as well as the draft contract prepared by the successful company, which includes the provisions normally used in the Costa Rican market for this type of construction job.  This draft contract will comply with the corresponding legislation, including the regulations established by the Federated Association of Engineers and Architects of Costa Rica.. Once the Court had examined the draft contract presented by the consulting firm, the latter worked with the Court on the definitive wording of the draft contract for its final signature.  The contract was finally awarded to the Navarro and Avilés Construction Company, for a total of US$538,300.00.  The amount charged by the architecture and engineering consulting firm, DYPSA S.A., should also be added to this figure. 
5.
INSPECTION OF THE WORKS

a.
Approvals and permits
The consulting firm made the necessary arrangements to obtain approval of the building plans by the Federated Association of Engineers and Architects of Costa Rica and by the Sanitation Unit  of San Pedro de Montes de Oca.  The builder will have to apply for the building permits from the respective municipal government.
IV.  APPENDIX  1

WORKING DRAWINGS


There is no text in Appendix IV but simply plans and engineering drawings.
APPENDIX 2

BIDDING DOCUMENTS AND TECHNICAL SPECIFICATIONS, AND BID PRESENTED BY THE SUCCESSFUL CONSTRUCTION COMPANY

No text.

VI.  APPENDIX 3

SUMMARY OF FINANCIAL DATA

6.1
CONSULTING SERVICES (US$45,000.00)

6.1.1 Engineering and Architecture Services

Professional fees for the engineering and architecture services will be calculated by applying the MINIMUM FEE of the Federated Association of Engineers and Architects of Costa Rica (CFIA), expressed as a percentage of the actual, final value of the works, which was estimated at US$500,000.00, broken down as follows: 

6.1.1.1
 Initial studies for the preliminary plan 



0.50 %

6.1.1.2
 Preliminary architectural plan




1.00 %

6.1.1.3
 Final design, working drawings, and technical specifications 
4.00 %

6.1.1.4
 Bidding documents and consulting services for the bidding 

   and awarding process





0.50 % 

6.1.1.5
 Inspection of the works





3.00 % 

Thus far payment has been made of the fees for items 6.1.1.1, 6.1.1.2, and 6.1.1.3.

The procedure used to determine the amount of professional fees for architecture and engineering consulting services was the following: 

· When work began, agreement was reached among the parties on an estimated preliminary cost of the works, which would serve as a basis for calculating the amount of fees, which, as indicated in the fourth section: SCOPE OF PROFESSIONAL SERVICES, Article 2: PRELIMINARY PLAN, PARAGRAPH c, Estimated Construction Cost under the Contract, was US$450,000.00 (Exactly four hundred and fifty thousand dollars).
· Upon conclusion of the preliminary plan, a new cost estimate was established and, on the basis of that amount, agreed on by both parties, the fees were adjusted for the first time.

· Upon concluding the final design, working drawings, and technical specification, the estimated construction costs were updated once again along with the corresponding fees.

· Upon completion of the final bidding, there will be a final readjustment of the fees based on the amount of the contract awarded.

· If, for any reason, no bidder is selected, the fees will be adjusted according to the lowest bid received, provided that it is not higher than that agreed to in paragraph 2.a of this section, excluding the works inspection phase, which will be paid only if the construction contract is actually awarded and the works begun. 

6.1.2
Geotechnical and Mechanical Soil Study
Soil studies and laboratory construction material tests will be additional costs incurred during the consulting process, for which subsequent reimbursement will be requested of the Court by the consulting firm.
6.2
CONSTRUCTION (US$500,000.00)

In general, the project consists of the construction of a new two-story building, which will house the Court’s courtroom, the judges’ meeting room, offices and cubicles for the legal department, offices for judges, space for paper products and files, meeting rooms, and restrooms.  As part of the remodeling and expansion works, provisions have been made for relocating and adapting some offices from the current headquarters and for parking.  Construction work will be outsourced through private bidding once the building designs and working drawings have been completed.  Since the construction contract has not yet been awarded, this item remains unchanged.  Amount subject to change.
6.3 FURNISHINGS AND EQUIPMENT (US$55,000.00)

The amount earmarked for this category includes the purchase of the heavy-traffic carpet that will be required in the new building.  This amount is subject to variations.

6.4
RENTALS (no amount budgeted)

6.5
MISCELLANEOUS (no amount budgeted)

6.6
OTHER (no amount budgeted)

6.6.1
Reimbursable Expenses
The expenses listed below are not part of recognized consulting fees and should therefore be paid to the consulting firm as reimbursable expenditures, as presented in a detailed statement.  Should the costs be higher than $150.00 per case, the Court should be consulted for discussion and approval of the matter. The breakdown is as follows:
· Costs for additional reproduction of any plans and documents requested by the Court.

· Costs for stamps or taxes needed to obtain plan approval and building permits.

· Costs for telephone, fax, international mail or courier service, with a breakdown of the calls made and faxes sent and a justification of the need for courier service.
· Necessary air transportation and travel expenses abroad, subject to notification of and authorization by the Court.
· A detailed budget for each additional or specific work unit for which a further cost breakdown is sought to obtain information or take any important decisions in that regard.  
The following expenses are also excluded from the professional fees covered by the contract and should therefore be paid for in a timely and direct manner by the Court.  They include surveying and topography, demolition of existing buildings and facilities (which in any case would be included in the bidding documents and be the responsibility of the construction company that was ultimately selected).
6.6.1  Table I – Project Budget Execution 
(in thousands of US$)
	Category
	Amount allotted
	Amount executed
	Difference

	Execution and management
	0
	0
	0

	Components
	
	
	

	1. Consulting services
	45
	27.5
/
	17.5

	2. Construction

	500
	0
	500

	3. Furnishings and equipment

	55
	0
	55

	Subtotal
	600
	27.5
	572.5

	No specific budget item
	
	
	

	4. Rentals
	N/A
	0
	0

	5. Miscellaneous
	N/A
	0
	0

	6. Other
	N/A
	2.295
/
	-2.295

	Total
	600
	29.795
	570.205
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	Account code
	Name of account
	Initial balance
	Debits
	Credits
	Monthly balance
	Final balance

	100
	ASSETS
	1,578.17
	1,000.00
	2,379.52
	-1,379.52
	198.65

	100-01
	   WORKING CAPITAL
	1,578.17
	1,000.00
	2,379.52
	-1,379.52
	198.65

	100-01-01
	      BANKS
	1,578.17
	500.00
	1,879.52
	-1,379.52
	198.65

	100-01-01-01
	         BANKS DOLLARS
	605.00
	0.00
	530.00
	-530.00
	75.00

	100-01-01-01-01
	            BNCR Account No. 617511-1
	605.00
	0.00
	530.00
	-530.00
	75.00

	100-01-01-02
	         BANKS COLONES
	973.17
	500.00
	1,349.52
	-849.52
	123.65

	100-01-01-02-01
	            BNCR Account No. 213798-2
	973.17
	500.00
	1,349.52
	-849.52
	123.65

	100-01-02
	   BANK TRANSFERS
	0.00
	500.00
	500.00
	0.00
	0.00

	100-01-02-01
	      Bank transfers
	0.00
	500.00
	500.00
	0.00
	0.00

	200
	LIABILITIES
	-570,005.49
	0.00
	0.00
	0.00
	-570,005.49

	200-01
	   CURRENT LIABILITIES
	0.00
	0.00
	0.00
	0.00
	0.00

	200-01-01
	ACCOUNTS PAYABLE
	0.00
	0.00
	0.00
	0.00
	0.00

	200-02
	LONG-TERM LIABILITIES
	0.00
	0.00
	0.00
	0.00
	0.00

	200-03
	SUSPENSE ACCOUNTS
	-570,005.49
	0.00
	0.00
	0.00
	-570,005.49

	200-03-01
	OAS Fund – Account No. 5042
	-570,005.49
	0.00
	0.00
	0.00
	-570,005.49

	200-04
	OTHER LIABILITIES
	0.00
	0.00
	0.00
	0.00
	0.00

	400
	REVENUE
	600,000.00
	0.00
	0.00
	0.00
	600,000.00

	400-01
	PROJECT REVENUE
	600,000.00
	0.00
	0.00
	0.00
	600,000.00

	400-01-01
	OAS contribution
	600,000.00
	0.00
	0.00
	0.00
	600,000.00

	400-02
	OTHER PROJECT REVENUE
	0.00
	0.00
	0.00
	0.00
	0.00

	400-02-01
	BANK ACCOUNT INTEREST
	0.00
	0.00
	0.00
	0.00
	0.00

	400-02-01-01
	BNCR $ Current account No. 617511
	0.00
	0.00
	0.00
	0.00
	0.00

	400-02-01-02
	BNCR C Current account No. 213798
	0.00
	0.00
	0.00
	0.00
	0.00

	500
	EXPENDITURES
	28,416.33
	1,379.52
	0.00
	1,379.52
	29,795.85

	500-01
	EXECUTION AND MANAGEMENT
	0.00
	0.00
	0.00
	0.00
	0.00

	500-02
	CONSULTING SERVICES
	27,500.00
	0.00
	0.00
	0.00
	27,500.00

	500-02-01
	Initial studies for the preliminary plan 
	2,500.00
	0.00
	0.00
	0.00
	2,500.00

	500-02-02
	Preliminary architectural plan
	5,000.00
	0.00
	0.00
	0.00
	5,000.00

	500-02-03
	Final design, working drawings, and technical specifications
	20,000.00
	0.00
	0.00
	0.00
	20,000.00

	500-02-04
	Bidding documents and advisory services for bidding and awarding of contracts
	0.00
	0.00
	0.00
	0.00
	0.00

	500-02-05
	Works inspection
	0.00
	0.00
	0.00
	0.00
	0.00

	500-03
	CONSTRUCTION
	0.00
	0.00
	0.00
	0.00
	0.00

	500-04
	FURNISHINGS AND EQUIPMENT
	0.00
	0.00
	0.00
	0.00
	0.00

	500-05
	RENTALS
	0.00
	0.00
	0.00
	0.00
	0.00

	500-06
	MISCELLANEOUS
	0.00
	0.00
	0.00
	0.00
	0.00

	500-07
	OTHER
	844.51
	1,345.61
	0.00
	1.345.61
	2,190.12

	500-07-01
	REIMBURSABLE EXPENSES
	844.51
	1,345.61
	0.00
	1,345.61
	2,190.12

	500-07-01-01
	DYPSA REIMBURSABLE EXPENSES
	844.51
	1,345.61
	0.00
	1,345.61
	2,190.12

	500-07-01-01-01
	Additional reproduction of  plans
	350.00
	0.00
	0.00
	0.00
	350.00

	500-07-01-01-02
	Stamps and taxes for permits
	0.00
	1,345.61
	0.00
	1,345.61
	1,345.61

	500-07-01-01-03
	Telephone, fax, mail, courier, other
	0.00
	0.00
	0.00
	0.00
	0.00

	500-07-01-01-04
	Air transportation, travel expenses
	0.00
	0.00
	0.00
	0.00
	0.00

	500-07-01-01-05
	Project studies
	494.51
	0.00
	0.00
	0.00
	494.51

	500-07-01-02
	OTHER REIMBURSABLE EXPENSES
	0.00
	0.00
	0.00
	0.00
	0.00

	500-09
	FINANCIAL EXPENSES
	71.83
	33.91
	0.00
	33.91
	105.74

	500-09-01
	BANK FEES
	57.02
	30.00
	0.00
	30.00
	87.02

	500-09-01-01
	National Bank of Costa Rica
	57.02
	30.00
	0.00
	30.00
	87.02

	500-09-03
	EXCHANGE RATE DIFFERENTIAL
	14.81
	3.91
	0.00
	3.91
	18.72

	500-09-03-01
	Exchange rate differential
	14.81
	3.91
	0.00
	3.91
	18.72

	
	Grand totals
	0.00
	2,379.52
	2,379.52
	0.00
	0.00
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�.	The first phase of consulting services corresponded to the initial studies for the preliminary plan A (0.50% of the estimated cost of the works), for an amount of US$2,500.00; the second phase, preliminary architectural plan B, (1% of estimated cost), for an amount of US$5,000.00; the third phase,  final design, working drawings, and technical specifications C (4% of estimated cost), for an amount of US$20,000.00, amounting to a total disbursement of US$27,500.00.


�.	Corresponds to the payment for fiscal stamps and building permits D required by the Federated Association of Engineers and Architects of Costa Rica for this project, for an amount of US$1,345.61.  Moreover, an amount of US$350.00 is envisaged for the architectural survey and drawings of the current headquarters E; US$494.50 for mechanical soil studies F; and US$105.00 for financial costs. 
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