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Excellency:

I have the honor to address Your Excellency to request your kind assistance in having distributed to the members of the Permanent Council the attached quarterly report of the OAS General Secretariat on the activities of the Unit for the Promotion of Democracy corresponding to the first quarter, 2003.

Accept, Excellency, the renewed assurances of my highest consideration.

Luigi R. Einaudi

Assistant Secretary General


In charge of the General Secretariat

His Excellence

Odeen Ishmael

Ambassador, Permanent Representative of Guyana 

Chairman of Permanent Council of the

   Organization of American States

Washington, D.C.
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 SG/UPD-483/03


To:
Ambassador Luigi R. Einaudi, Assistant Secretary General, 



In Charge of the General Secretariat


From:
Fernando Bravo, Officer in Charge, Unit for the Promotion of Democracy

Subject:
UPD First Quarterly Report 2003 


Herewith, please find the First Quarterly Report of activities of the Unit for the Promotion of Democracy 2003 in the four official languages to be forwarded to the Chairman of the Permanent Council for its distribution.  Attached also, the transmittal letter for your signature addressed to the Chairman of the Permanent Council.



I thank you for your attention to this matter.

First Quarterly Report of the Unit for the Promotion of Democracy (UPD)
January 1 to March 31, 2003

A. OFFICE OF EXECUTIVE COORDINATION

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter [CDI])
	REFERENCE TO THE UPD WORK PROGRAM
	REPORTING ENTITY AND PARTNERS
	ESTIMATED COSTS

(Regular and Specific Fund)

	Inter-American Forum on Political Parties

(FIAPP)
	a) Workshop to design a comparative study on political parties and campaign financing, March 7-8, 2003, Port of Spain, Trinidad.


	Valuable inputs regarding the orientation of the Caribbean component in the comparative study on political parties and campaign financing were achieved, from representatives of academic circles, civil society, and political parties in the Caribbean.


	Quebec Summit of the Americas, CDI Article 5
	2003 Program of Work, Section II(A1)
	IDEA
	Specific funds: US$15.000

	
	b) Cooperation in high level consultations on financing democracies in the Americas, March 17-18, 2003.


	The UPD cooperated with the Carter Center in organizing this event, which was inaugurated by President Carter and Secretary General Gaviria, with the participation of political leaders in the hemisphere. Progress was made on the issue of political financing and some basic principles on the subject were identified and endorsed by important political representatives of the region.  


	Quebec Summit of the Americas, CDI Article 5
	2003 Program of Work, Section II(A1)
	Carter Center
	Specific funds: US$50. 000

	
	c) Second Consultative Meeting of FIAPP, March 26, 2003


	A consultative group for FIAPP was consolidated, including representatives of the institutions most involved in parties, such as internationales and party foundations, international organizations, and academic groups, among others.

- They reviewed the results of the Second Meeting of the Forum in Vancouver.

- They discussed the proposed three-year work plan.

- They reviewed strategies to develop inter-institutional alliances to strengthen political parties and political party systems in the hemisphere.


	Quebec Summit of the Americas, CDI Article 5
	2003 Program of Work, Section II(A1)
	
	Regular funds: US$7.500

	
	d) Travel, to evaluate the possibility of establishing a Program of Democratic Values and Political Management in Honduras, 27-29 March, 2003, Honduras


	In reply to a request of the government and the Honduras Forum for the Strengthening of Democracy, the UPD traveled to this country to discuss the possibility of establishing a Program of Democratic Values and Political Management in the country.
	Quebec Summit of the Americas, CDI Article 5
	2003 Work Program, Section II (A1)
	Honduras Forum of Representative Democracy
	Regular funds:

US$3,000


B. STRATEGIC PROGRAMS FOR STRENGTHENING DEMOCRACY

	FIELD OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES

(GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO THE UPD WORK PROGRAM
	REPORTING ENTITY AND PARTNERS 
	ESTIMATED COSTS

(Regular and Specific Fund)

	1. Support Program for Strengthening Legislative Institutions
	a) Support for the Central American Legislative Studies Institute (ICEL) of the Forum of Presidents of Legislatures in Central America and the Caribbean Basin–(FOPREL)
	Production of research on parliaments was increased, with advisory services to ICEL to follow-up on the subregional research on “Political Parties and Parliaments,” “Parliaments and the Media,” and “Relations with Civil Society and Congresses.”
	Miami Summit of the Americas, GA/RES. 1722 (XXX-O/00) and GA/RES. 1804 (XXXI-O-01), GA/RES. 1337 (XXV-O/95), GA/RES. 1402 (XXVI-O/96), GA/RES. 1782 (XXXI.O/01)  and GA/RES. 1907 (XXXII-O/02)


	2003 Work Program, Section II (B1)
	ICEL/FOPREL
	Funds executed the previous year

	
	b) Legislative action to combat terrorism

i. Preparation of a legal framework of reference to combat terrorism
	Contributions were made to the discussion on ratification of the Inter-American Committee Against Terrorism in Central American congresses as follows:

-A legal framework of reference was prepared.

-An international comparative study on legislation against terrorism was conducted.

-A process of legislative consultations on the subregional legal framework was carried out in all the congresses in the region (Parliamentary Consultation Process)
	Miami Summit of the Americas, GA/RES. 1722 (XXX-O/00) and GA/RES. 1804 (XXXI-O-01), GA/RES. 1337 (XXV-O/95), GA/RES. 1402 (XXVI-O/96), GA/RES. 1782 (XXXI.O/01)  and GA/RES. 1907 (XXXII-O/02)

Inter-American Convention Against Terrorism, Declaration of San Salvador, CP/RES.837, condemning terrorist acts, and  Resolution S/RES/1373 of the United Nations Security Council
	2003 Work Program, Section II (B1)
	FOPREL

CICTE

Secretariat for Legal Affairs
	External funds: US$76.825 

(USA)

	
	ii. Subregional Inter-Parliamentary Meeting in San Salvador, El Salvador
	- Assistance was provided to deputies in charge of terrorism in each of the national congresses in the region. 

- The project “Central American Regional Legislative Action Against Terrorism” was analyzed; review and approval of the terms of reference for contracting consultants for the second component; and, identification and selection of 14 consultants in each country. 

During the meeting, the relationship between the Inter-American Convention Against Terrorism and the aforesaid project was analyzed, and the importance of prompt ratification was emphasized.
	
	2003 Work Program, Section II (B1)
	
	

	
	iii. Study on legislation in force and legislative proposals, and preparation of national preliminary draft laws.
	- This component was implemented with the identification and contracting of 14 national experts who conducted the aforesaid studies, and  prepared the preliminary draft laws.

- A specialized methodology was developed for the national background studies.

	
	2003 Work Program, Section II (B1)
	
	

	
	iv. Technical assistance to national legislative committees in FOPREL member countries, for development of specialized  national legislation against terrorism
	- An Internet page on terrorism was designed as part of the regional project, which will be available and accessible for interaction among legislators, advisors, and experts involved in the project.

-An on-line program was implemented to provide ongoing technical assistance, consultations, exchanges, and specialized training to national legislative committees and related experts. 

	
	2003 Work Program, Section II (B1)
	
	

	
	c) Technical assistance to the Second Annual Meeting of the Inter-Parliamentary Forum of the Americas (FIPA), Panama.
	Contributions to the success of the second meeting of  FIPA, as follows: 
- Coordination of working groups of deputies, preparation of the work of the rapporteur, and systematization of the main conclusions of the forum.
– Design of a critical course of action and coordination in three strategic areas of hemispheric parliamentary work: terrorism, corruption, and parliamentary women.
	Miami Summit of the Americas, GA/RES. 1722 (XXX-O/00) and GA/RES. 1804 (XXXI-O-01), GA/RES. 1337 (XXV-O/95), GA/RES. 1402 (XXVI-O/96), GA/RES. 1782 (XXXI.O/01)  and GA/RES. 1907 (XXXII-O/02)
	2003 Work Program, Section II (B1)
	FIPA
	External funds: US$8,063 (Canada)

	
	d) Study on Best Parliamentary Practices
	- A series of variables was constructed to implement and define best parliamentary practices. 

- Analytical tables were designed and constructed in each of the parliamentary systems defined in the project. 
	
	2003 Work Program, Section II (B1)
	
	Regular funds: US$6,000 

	
	e) Hemispheric technical legislative manual
	Construction and design of a technical document specializing on the subject were completed.
	
	2003 Work Program, Section II(B1)
	
	Regular funds:

US$ 1,200

	
	f) Central American subregional diagnosis: “Political and Budgetary Control and Supervision in the Parliaments of Central America and the Dominican Republic”
	- Completion of diagnostics on the subject, for systematization in a comparative study for later publication. 

- The seven studies of Central American countries and the Dominican Republic analyzed the powers and organization of the legislature, detailing procedures for drafting and approving the national budget and also examining the parliamentary function of political control.
	
	2003 Work Program, Section II(B1)
	ICEL
	Regular funds:   US$3,600 

	
	g)Preparation of a Manual on Relations with the Press
	Completion of the manual, to be used as a strategic guide by parliaments in their efforts to improve their relationship with the media and society.
	
	2003 Work Program, Section II(B1)
	
	Regular funds:

US$4,500

	
	h) Methodological guide on technical assistance to universities
	Completion of work on drafting this methodological guide to facilitate implementation of university technical assistance programs for parliamentary work and preparation of bills and legal documents.
	
	2003 Work Program, Section II(B1)
	
	US$5,000

	
	i) Support for Chamber of Deputies, Congress of the Republic of Uruguay.
	Advisory services to the Office of the President of the Chamber on organization of a meeting of presidents of lower chambers of MERCOSUR legislatures, and participation in the meeting in which legislators from Argentina, Brazil, Chile and Uruguay decided to create a Forum of Presidents of MERCOSUR Congresses (FOPRELSUR),and to invite their counterparts from Bolivia and Paraguay to join the initiative.
	Miami Summit of the Americas, GA/RES. 1722 (XXX-O/00) and GA/RES. 1804 (XXXI-O-01), GA/RES. 1337 (XXV-O/95), GA/RES. 1402 (XXVI-O/96), GA/RES. 1782 (XXXI.O/01)  and GA/RES. 1907 (XXXII-O/02)
	2003 Work Program, 

Section I
	
	Regular funds: $US 1,500

	2. Support for Decentralization Processes 


	a) Technical Cooperation Agreement in Central America: Project of Support for Strengthening Political Decentralization Processes in Central America, January and February 2003
	- Progress on research into the political dimensions of decentralization, contemplated in the agreement with IDB 


	Santiago Summit (1998) and especially Quebec Summit (2001). GA/RES. 1901 (XXXII-O/02)
	2003 Work Program, Section II(B.2)
	Department Regional Programs and Integration of the IDB
	Specific funds: US$100.000 (BID)

	
	b) Comparative study on decentralization and local autonomy processes in the four MERCOSUR states 
	The comparative study on decentralization and horizontal cooperation in the subregion is being published, in cooperation with the Secretariat of the Meeting of Municipalities and Mayoralties [Intendencias] of MERCOSUR (REMI)
	Santiago Summit (1998) and especially Quebec Summit (2001). GA/RES. 1901 (XXXII-O/02)
	2003 Work Program, Section II(B.2)
	Specialized Meeting of Municipalities and Mayoralties of MERCOSUR REMI
	Regular funds:  US$2.500

	
	c) Subregional, high-level forum on “Local Governance in Small States: Issues, Experiences, Options,” April 13-15, 2003
	The UPD assisted the government of Saint Vincent and the Grenadines in preparing this forum for small Eastern Caribbean states, members of the Organization of Eastern Caribbean States, scheduled for the second quarter of the year.
	Santiago Summit (1998) and especially Quebec Summit (2001). GA/RES. 1901 (XXXII-O/02)
	2003 Work Program, Section II(B.2)
	UNDP, Information and Dialogue on Democracy
	Regular funds: US$20,000.00

Specific funds: 

US$21.153.00  (EEUU)

	
	d) Publication of “Decentralization Processes in the Andean Community”

	Publication of this book with FLACSO, based in Ecuador.  It contains deliberations and research presented at a seminar on decentralization and citizen participation held in Quito, Ecuador in November 1999, thereby contributing to a better knowledge of decentralization processes in the Andean countries.
	Commitments from the Santiago and Quebec Summits 
	2003 Work Program, Section II(B.2)
	FLACSO- Ecuador
	Funds executed the previous year

	3. Promotion of Democratic Citizenship and Leadership
(PROLIDEM)
	a) Regional courses on democratic institutions, values, and practices 

i. Second regional course on democracy and political management for young politicians of MERCOSUR, 6-14 June, 2003, Joinville, Brazil 


	Planning for the joint organization of this course with the Konrad Adenauer Foundation (KAS) in Brazil, Centro de Estudios de las Américas of  Universidad Cándido Mendes (CEA-UCM) and the Escola de Emprendedores de las Américas.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of the CID
	2003 Work Program, Section II(B.2)
	Konrad Adenauer Foundation (KAS)-with headquarters in Brazil, Centro de Estudios de las Américas of Universidad Cándido Mendes (CEA-UCM), and Escola de Emprendedores de las Américas
	Regular funds:   US$25.000

Specific funds: US$25.000

	
	ii. First regional course on democracy and political management for young leaders of Central America, Mexico, and the Dominican Republic, October or November 2003


	Initial contacts with possible counterpart institutions for the regional course in Guatemala or El Salvador during the last quarter. 


	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of the CID
	2003 Work Program, Section II(B.2)
	Central American Political Studies Institute (INCEP)
	Regular funds: 

US$25.000  Specific funds: US$25.000

	
	iii. First regional course on democracy and political management for young female leaders of the Andean region, August or September 2003, Quito, Ecuador
	Initial contacts with the Women’s Leadership Program (PROLID) of the Inter-American Development Bank (IDB) and the Inter-American Commission of Women (CIM) to program the regional course for women leaders. 
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of the CID
	2003 Work Program, Section II(B.3)
	Women’s Leadership Program (PROLID) of the IDB, and CIM
	Specific funds: US$40.000

	
	iv. Virtual courses on democracy
	Progress in developing the proposal, in cooperation with IACD, for a virtual pilot course on democracy and political management, with a focus on the MERCOSUR region.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of the CID
	2003 Work Program, Section II(B.3)
	IACD 
	

	
	v. PROLIDEM Internet webpage
	Publication on the program’s page of videos of course lectures and presentations, and of news on the work of graduates of UPD regional courses. 

	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	UPD, Dialogue and Information Area
	

	
	vi. Support for activities of the Youth for Democracy Foundation (JPD)
	Support for increased participation of Central American youth in the political processes in the region, as follows:

- Technical advisory services offered to JPD for the International Electoral Observation and Monitoring Mission, election of deputies and municipal councilors, held in El Salvador on March 16, 2003.

- Advisory services offered for design of the program, dispatch of reference materials on the subject, and participation of a trainer in the training component for young members of the Mission. 

- Technical and financial advisory services offered to JPD for holding the forum with candidates to the Salvadoran Legislative Assembly in San Salvador on February 13, 2003 and the forum with candidates to the Office of Mayor of San Salvador on January 30, 2003.


	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	JPD, INCEP
	Regular funds: US$2.000 Specific funds: 

US$15.000

	
	b) Program for Training Democratic Leaders (CALIDEM)

i. CALIDEM-Peru
	Completion of follow-up stage by the institution DEMOCRÁTICA and receipt of the status report on the students’ projects.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	BID

Institution DEMOCRÁTICA
	Regular funds: 

US$10.000 , Specific funds: US$200.00

	
	ii. CALIDEM-Paraguay
	The fourth module of the course on “Values and Practices for a Democratic Culture,” with the participation of leading experts.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	DECIDAMOS

Foundation
	

	
	iii. CALIDEM-Panama,  January 25, 2003, Panama
	Initiation of a 5-month course in Panama.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	Panamanian Institute of Community Studies
	

	
	iv. CALIDEM-Ecuador
	Negotiation of the contract with the counterpart institution of the course in Ecuador.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	Center of Planning and Social Studies 
	

	
	v.  CALIDEM-Chile
	Evaluation and rating of bids from the public bidding on the national courses to be held in these countries.
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID
	2003 Work Program, Section II(B.3)
	Universidad Alberto Hurtado
	

	
	vi. CALIDEM-Honduras
	
	
	
	Inter-American University Organization OUI/COLAM
	

	
	vii. CALIDEM-Nicaragua
	
	
	
	Friedrich Ebert Foundation
	

	
	c) Program for a Democratic Life
	- Support for Ministries of Education to promote and teach democratic practices and values in the formal academic sector.

- Design of a seminar on teaching democratic practices and values in the formal educational system of Uruguay, to be held in June 2003.  
	GA/RES. 1402 (XXVI-0/96), GA/RES. 1475 (XXVII-0/97), GA/RES. 1551 (XXVIII-0/98) y GA/RES. 1648 (XXIX-0/99), Article 26 of CID, GA/RES. 1869
	2003 Work Program, Section II(B.3)
	Unit for Social Development and Education,  Center for Civic Education,  Ministry of Education, National Education Administration of Uruguay
	Regular funds:    US$5.000, 

Specific funds: US$60.000  


C. STRENGTHENING OF ELECTORAL PROCESSES AND SYSTEMS

	FIELD OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO THE UPD WORK PROGRAM
	REPORTING ENTITY AND PARTNERS
	ESTIMATED COSTS

(Regular and specific fund)

	1. Strengthening of Electoral Institutions


	a) Inter-American Meeting of Electoral Authorities, March 12-14,  2003, Panama, on the subject of electoral technology and horizontal cooperation.
	- Promotion of an exchange of practices and technologies to increase citizen participation in the electoral process, including, among others, voting and vote-counting procedures. 

- Presentation at the meeting of horizontal cooperation initiatives in computerized voting and electoral organization promoted by the OAS with the assistance of TSE of Brazil and TE of Panama. 

- Presentation of suppliers of available technology in the different areas of responsibility of electoral organizations. 

- Creation of the Inter-American Network of Entities Responsible for Information Technology for Electoral Organizations.
	GA/RES. 1721 (XXX-0/00), CDI
	2003 Work Program, Section II, (C.1)
	Tribunal Electoral (TE) of Panama, Tribunal Superior Electoral (TSE) of Brazil, Instituto Federal Electoral (IFE) of Mexico, Elections Canada
	Regular funds:    US$76.000 


	
	b) Regional Information Technology Laboratory


	- Development of all applications pertaining to the Internet webpage of the Inter-American Meeting of Electoral Authorities.

-  Preparation of the Internet webpage on preliminary and final electoral results for the elections of deputies and municipal councilors of El Salvador, as part of the cooperation agreement with the Tribunal Supremo Electoral of that country. 

- Technical assistance provided in technology for the project for decentralization of the civil registry of Guatemala City..
	GA/RES. 1721 (XXX-0/00), CDI
	
	
	Regular funds:    US$34.000 

	
	c) Technical assistance to the Tribunal Supremo Electoral of El Salvador
	- Development of a computer system for voting and transmitting the results for the general elections.

- Development of a system of consultation on voting places through the Internet page of the Tribunal and a system for publication of election results, that allowed the Tribunal to present the results at briefing sessions for political parties, the press, and the public, through digital maps, reports, and the Internet page.


	GA/RES. 1721 (XXX-0/00), CDI
	
	
	Specific funds:

US$33.000

	
	d) Technical assistance to the Tribunal Supremo Electoral  of Guatemala
	Work performed is described under section F(2).
	
	
	
	

	
	f) Horizontal Cooperation Program
	- Progress in preparation for the second pilot plan for electronic voting in Paraguay, April 2003. 

- 6,000 ballot boxes sent from the  Tribunal Supremo Electoral in Foz de Iguazú to the headquarters of the Tribunal Supremo de Justicia Electoral  in Asunción.

- The pertinent software and training and dissemination program were modified. 

- The preliminary simulation tests of the system were conducted for the general election on April 27. 
	Quebec Summit of the Americas, GA/RES. 1721 (XXX-0/00), CDI
	
	
	Specific funds: US$41.000

	
	g) Tribunal Supremo Electoral (TNE) of Ecuador, elections of new political districts, March 9 
	- The standard system used in the elections of the previous year were used.

- The TSE was advised and monitored in implementation of the computer systems used. 

- Progress in analysis of the procedures for changes of domicile, with a view to streamlining this procedure and using the Internet as a way of facilitating these changes.
	GA/RES. 1721 (XXX-0/00), CDI
	
	
	Regular funds: US$29.500

	2. Modernization of civil and  electoral registries
	a) Tribunal Nacional Electoral (TNE) of Honduras

	- End-user and technical personnel were trained in the systems of the Tribunal  to take over the management, control and maintenance of the systems.

-The civil registry was integrated, and plans designed to improve the service of delivery of certificates. 

- Increase in the computerized service points and adaptation of the computer equipment.
	GA/RES. 1721 (XXX-0/00), CDI
	2003 Work Program, Section II (C.3)
	
	Regular funds: US$10.000

	
	b) Municipality of Guatemala  (Civil registries)


	- Consolidation of the modernization of the civil registry for Guatemala City, as a more decentralized service, through offices to attend to the public.

- Development of a civil registry consulting system via the Internet.

- Municipality of Quetzaltenango – Civil registries: Births were recorded on computer to improve services to the public.
	GA/RES. 1721 (XXX-0/00), CDI
	
	
	

	
	c) Modernization of the civil registries in the Caribbean.
	- Dominica: Progress in preparing a work proposal, in response to a request from the Prime Minister of that country, to modernize the civil and voter registries.

- St Kitts and Nevis: Progress in preparing a work proposal to assist the Ministry of Health in strengthening and modernizing its civil registries.

- St. Lucia: Progress in training the local administrator to manage the civil and voter registry system.

- Saint Vincent and the Grenadines: Progress in training the administrator of the registries on the systems installed.

- Progress in preparations for the regional study on laws pertaining to civil registries.

	GA/RES. 1721 (XXX-0/00), CDI
	
	
	Specific funds: US$29.600


D. INFORMATION AND DIALOGUE ON DEMOCRACY

	FIELD OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO THE UPD WORK PROGRAM
	REPORTING ENTITY AND PARTNERS
	ESTIMATED COSTS

(Regular and Specific Fund)

	1. Computerization services center


	a) Data bases
	- Updating of information in the data bases and inclusion of information on the participants in the last Democratic Forum.

- Progress in preparing information for the data bases, for publication on the UPD Internet page, called Expressway to Democracy
	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D, 2c)
	
	Regular funds: 

US$7.200

	
	b) Political Data Bases of the Americas (PDBA)
	- Inclusion of new information on various countries, such as: changes in government offices, constitutions, comparative studies, electoral results, political parties, and the comparative project on decentralization.

- A small PDBA delegation sent to the LASA conference in Texas, where informal relations were established with academicians and politicians from all parts of the hemisphere, and comments were received from PDBA users.
	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D, 2c)
	
	

	2. Publications and reports
	a) Publication of the Electoral Mission Reports
	Publications: 

-Venezuela 2000- in English

-Dominican Republic 2002 – in Spanish

-Bolivia 2002, in Spanish

 Publication in preparation:

-Honduras 2001, in English

-Peru 2001, in English

-Bolivia 2002, in English

-Dominican Republic 2002, in English
	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D, 2e)
	
	Specific funds:

US$10.947

	
	b) Other publications
	- A substantive and typographic revision of the book, published in February 2003: Inter-American Democratic Charter and interpretations,” presented recently by the Permanent Council.
- Reprinting of the Inter-American Democratic Charter in a small format.
	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D, 2e)
	
	Specific funds: US$21.327

	3. UPD Internet Webpage
	Updating of the UPD Internet Webpage
	- Progress in the design and preparation of the webpage, Expressway to Democracy

- Creation of Internet webpages for FIAPP, the OAS Technical Monitoring Team for the Paraguay Presidential Elections in 2003, and the Mission to Monitor the Electoral Process for the Argentine presidential elections 

	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D, 2a)
	UPD Areas
	Regular funds: US$9,.000

	4. Forums
	Democratic Forum on “Local governance in small states: issues, experiences, and options,” April 13-15, 2003
	Preparations for this forum are detailed in Section B, 2.
	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D, 3)
	UPD Areas
	Regular funds: US$20,.000

Specific funds: US$21,153

	5. Promotional material
	a) Creation of a CD ROM
	Progress in the preparation of a CD ROM on UPD activities in the Southern Cone, to be presented at the General Assembly in Santiago, Chile.


	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D)
	
	

	
	b) Others
	- Design of an information pamphlet for the area of mine-clearing

- Preparation of promotional material for the Democratic Forum on “Local Governance in Small States: Issues, Experiences, and Options”

- Progress in preparation of a UPD schedule for 2004

	GA/RES. 1907 (XXXII-0/02)
	2003 Work Program, Section II (D)
	
	


E. INTEGRAL ACTION AGAINST ANTI-PERSONNEL MINES

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO THE UPD WORK PROGRAM
	REPORTING ENTITY AND PARTNERS 
	ESTIMATED COSTS

(Regular and Specific Fund)

	1. General Activities

	a) Cooperation and technical assistance agreement on action against mines, between the government of Colombia and the OAS, March 5, 2003, Bogota, Colombia
	With the signing by the Secretary General and the Colombian President of a cooperation agreement between the General Secretariat and the Government of that country , an AICMA support project was launched in the areas of preventive education, rehabilitation of victims, information, and a data bank 
	GA/RES. 1569 (XXVIII-0/98), GA/RES. 1794 (XXXI-0/01), GA/RES. 1889 (XXXII-0/02), Santiago and Quebec Summits of the Americas
	2003 Work Program, Section II (E)
	Donor countries: Brazil, Canada, Denmark, France, Italy, Japan, Netherlands, Norway, Russia, South Korea, Spain, Sweden, United Kingdom, and United States

Contributing countries:

Bolivia, Brazil, Colombia, El Salvador, Guatemala, Honduras, Peru, United States, and Venezuela

Governments of Colombia, Guatemala, Honduras, Nicaragua, Ecuador and Peru.

Inter-American Defense Board (IADB)

United Nations Action Against Mines Service.

UNICEF

International Center for Humanitarian Mine-Clearing, Geneva

International Campaign to Ban Landmines

Landmine Monitor

James Madison University.

Civil society of the affected areas.
	Specific funds: Canada (Department of Foreign Affairs and International Trade, and Canadian Agency for International Development) ($576,723)), 

Spain ($195,624),  United States ($225,000), Italy ($264,100), Honduras-Taiwan ($294.748), Japan 

($17.000), United Kingdom

($308.042), and Sweden

($427.650.

Projections for 2003 are estimated at approximately $8.6 million dollars, to continue implementing all aspects of the program..



	
	b) Assistance at inter-sessional meetings, February 2003, Geneva, Switzerland
	Further contacts with the international donor community to promote financial support for the mine clearing programs.
	
	
	
	

	
	c) Transfer of management of the international team of supervisors, Managua, Nicaragua

	- Transfer of management from Col. Mario Zambrana of Bolivia to Lt. Col. Antonio Cesar of Brazil.

- Continuation of mine-clearing operations in Central America. 
	
	
	
	

	
	d) Assistance for the Presidential Meeting of Rotary International, Nicaragua
	- Initiation of cooperation with Rotary International in the area of preventive education in Central America.

- Presentation of the AICMA program for Nicaragua to participants.
	
	
	
	

	2. Humanitarian Mine-Clearing
	a) Destruction of mines and explosive devices
	- Destruction of 609 mines and explosive devices in the three countries of the program.

-Improvement in the level of safety of the people living in mined areas of Central America, and progress in creating an antipersonnel mine-free zone in the hemisphere.
	
	
	
	

	
	b) In Guatemala, preventive information campaigns in Queltaltenango and the municipalities of San Juan Obstuncalco and Palestina.
	-Improvement in the level of safety of the people living in mined areas in Central America, and progress in creating an antipersonnel mine-free zone in the hemisphere.
	
	
	
	

	
	c) In Honduras, mine-clearing operations in Canoas and Santa Catarina, located in the area of San Marcos de Colón.
	Ídem
	
	
	
	

	
	d) Mine-clearing continued in Nicaragua on fronts 1 and 2 (Matagalpa), fronts 3 and 4 (Ocotal) and 5 (Puerto Cabezas).
	Ídem
	
	
	
	

	3. Peru and Ecuador
	Destruction of mines, meetings with national authorities, supervision of mine detection tests, expert studies.
	- In  coordination with AICMA Peru, the national police destroyed 4,379 antipersonnel mines in high-tension towers in  Huancayo.

- A meeting was held with the armies of the two countries to plan operations to be conducted for the rest of the year.

-Supervision of tests conducted by the company that supplied AICMA with mine detectors. 

-Expert study conducted in Peru in the area of Quebrada Cazaderos, municipality of Tumbes, with the conclusion that there are no mines buried in that zone.

- Pert study conducted in Peru in the area of Sullana (La Tina, Playa Norte, Hito Pampa Larga—El Alamor) to plan operations to be conducted in that zone.

- In Ecuador, an expert study was conducted in the areas of  La Loja and El Oro Provinces, and concluded that there are no mined fields in those two areas.
	
	
	
	

	4. Assistance to Victims
	a) Preventive education programs in Ecuador
	- Production of a spot on local television as part of preventive education program.

- As a result of the preventive education campaign in Ecuador, a hand grenade was found in the downtown area of Huaquillas.
	
	
	
	

	
	b) AICMA visit to the Association of Victims and Survivors of Mined Fields, Peru
	-  This organization agreed to provide AICMA Peru with information on victims of mines in the area.

- Progress made in planning activities to begin the program for rehabilitation and reinsertion in the work force in Peru.
	
	
	
	

	5. Data Bank
	a)Peru: Anti-Mine Management System (IMSMA).
	- Improvement of the system for recording victims of mines in the affected zones.

- Advanced technical courses for the personnel of the program.
	
	
	
	

	
	b) Information seminar in Guatemala on management of the data bank (MISMA), January 21-23, 2003
	
	
	
	
	


F. SPECIAL PROGRAMS
	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PROGRAM
	REPORTING ENTITY AND PARTNERS
	ESTIMATED COSTS

(Regular and Specific Fund)

	1. Electoral Observation Missions (MOEs)
	 Mission to follow up on the recommendations of the OAS/MOE in November 2002, March 2003, Peru
	- In response to the request of the Peruvian government and the National Electoral Processes Office (ONPE), experts from the November 2002 mission for regional and municipal elections followed up on recommendations made in the mission report, in the context of electoral reforms in line with the constitutional reform currently under way in Peru.  

- Proposed reforms are designed to strengthen the electoral institution to generate greater confidence on the part of the public in voting, and as a support for good governance in Peru. 

- The follow-up mission produced a report which it shared with the Peruvian authorities and which will appear as an attachment to the MOE report.
	CDI
	2003 Work Program, Section II (F.1)
	ONPE, Jurado Nacional de Elecciones
	Specific funds: US$150,000

 (the entire mission)

	2. Special National Programs
	a) Special programs in Nicaragua

i. Consolidation of the Network of Peace Committees
	Institutional meetings held between Peace Committees, to plan activities for the ongoing year.  Development of workshops to train community leaders with regard to vulnerable groups and the environment. 


	Resolution GA/RES.1721 (XXX-O/00), CDI
	2003 Work Program, Section II (F.2b)
	
	US$804,698

	
	ii. Participatory management of local governments   
	Continued assistance to municipal technical units in preparing investment projects and in designing a data base with health, population, and education indices. 

In most municipalities in the area covered by the program, the municipal investment plans have been completed and agreements have been signed with the Emergency Social Investment Fund (FISE) to implement them.
	
	
	
	

	
	iii. Program of Rural Judicial Facilitators
	- Continued training, follow-up, and coordination of the program of Rural Judicial Facilitators (FJR) and Local Judges, including a gender perspective, to create space for introduction of changes in  attitudes of the FJR.  
– The personnel of the program coordinated various activities with others  interested in the objective of maintaining  mutual assistance and cooperation, according to their sphere of competence and functions (national police, peace committees, and affiliated mayoralties)..
	
	
	
	

	
	iv. Housing construction
	- 150 housing units completed. 
– Construction of 447 housing units in central and northern Nicaragua continues.
	
	
	
	

	
	b) Special Program of Support to Guatemala

i. Program of Democratic Values and Political Management

Dialogue between politicians and journalists

Program of Training and Inter-Party Networks

Best practices in institutionalization

Annual meeting between the OAS and the Norwegian Agency for Development and Cooperation (NORAD), Washington D. C.
	-Four series of dialogues were conducted with the participation of about 25 political leaders and 20 journalists and columnists of Guatemala.  The meetings were organized in two mini-cycles of work, all of which included presentations by national and international guests.  Discussion of the  political crisis and politicians and the relationship between the press, the government, and politics.

- Two modules of graduates of the New Political and Social Leadership were implemented, with the participation of young political party leaders and various social organizations in Guatemala and other Central American countries.

- Continuation of the process of modular training directed to the Inter-Party Networks of Women and Youth.  Initiation of work on the political agenda for the two networks, as part of preparations for a dialogue between women politicians, women in the social movements, and high-level party leaders.

Organization and preparation of a seminar on “Political party systems, their constituencies, and contemporary challenges,” April 7-9 in Guatemala City, on the best practices in the area of election systems and systems for financing and building electoral alliances in Latin America and Europe.

The regular annual meeting between officials of OAS - Washington, the Program, and NORAD was held. They assessed the progress made by the Program and evaluated the possibility of implementing a second phase of that program after 2004.
	1996 Peace Agreements, Quebec Summit of the Americas, CDI
	2003 Work Program, Section II (F.2a)
	INCEP, Universidad de San Carlos
	

	
	ii. Support for Guatemalan TSE: National Plan for Updating Information, Review of the Register of Voters, and Registration
	-Began work in January on internal modernization and  computerization of the TSE to systematize computerized registration procedures through registration teams dispersed throughout the country.
– Conducted a massive media campaign, using the radio, written press, billboards,  posters, etc., to inform, motivate, and encourage the public to participate in the voter registration campaign and electoral review.
– Civil-electoral workshops and events were held for specific groups, such as community leaders, students, and NGOs, to inform people living in outlying areas of electoral issues, citizen participation, and exercise of one’s rights.


	
	
	
	Specific funds: US$707.884

	
	c) Technical mission to prepare a program for building the capacity of regional councilors and coordination systems, March 2003, Peru
	A technical mission was conducted to work with the Office of the President of the Council of Ministers and other interested persons in developing a program of support to new regional governments.  The purpose of the program would be to make these governments more operational, to provide a system of effective intergovernmental coordination, to support policy design for development and good governance, and to generate dispute settlement capacity and  promote systematic communication practices among regional councilors, the citizenry, and the central government.
	CDI
	2003 Work Program, Section II (F.2)
	Office of the President of the Council of Ministers
	Specific funds:

US$697.819

	3. Special Program for Promotion of Dialogue and Conflict Resolution
	a) Assistance to the government of Bolivia
	Technical advisory services for designing a conflict prevention and resolution program, in cooperation with CICAD.  The program will focus on institutionalization of consensus-building mechanisms, promotion of dialogue, and training of nationals in these skills, incorporating sectors of government and civil society.
	CP/RES. 811, GA/RES.1533 (XXVIII-0/98), CDI
	2003 Work Program, Section II (F.2)
	CICAD
	Specific funds: US$400.000 (for the entire Program)

	
	b) Venezuela.

Support for the Office of the Secretary General, in its efforts to facilitate and support negotiations, February 10-11, 2003 
	The UPD met with officials from the Ministry of Education, Culture and Sports, to study development of an initiative of peace and conciliation for the education system.
	
	
	
	

	
	c) Technical mission to Peru, March 2-7, 2003

 Seminar “Regional Forum: Latin American Experiences with Dialogue and Consultation, and the Challenge of their Institutionalization,” March 2-7, 2003, Peru 
	Discussions with the Peruvian government to support organization of the Seminar “Regional Forum: Latin American Experiences with Dialogue and Consultation and the Challenge of their Institutionalization,” for the purpose of promoting an exchange of experiences in improving the national dialogue and strengthening democratic governance in the region, to take place in June 2003.
	
	
	
	Specific funds:

US$21,000

(GTZ)

US$9,000 (IACD)

US$18,000 (DFID)

	
	d) Preparation of the document: “Prevention and Resolution of Conflicts in the Americas”
	Completion of the document entitled “Prevention and Resolution of Conflicts in the Americas,” to be used as a basis for the Inter-American Conference on Hemispheric Security in Mexico City in October 2003.  This was prepared by the UPD in response to a request from the OAS Committee on Hemispheric Security.
	
	
	
	Specific funds:

US$1,000

	
	e) Preparation of a summer training course on Peacebuilding and Development.
	- The UPD, together with American University, is organizing and developing this summer course (June-July 2003) for high-level  representatives of government and civil society responsible for implementation of the dialogue process, political negotiation, and/or key reforms in their countries.. 

- 50 persons will be trained shortly in the subject of conflict resolution and development, and mechanisms for public dialogue and negotiation.
	
	
	American University
	Specific funds:

US$7,000 American University

	
	f) Participation in the workshop on “Analysis of Conflicts for Prevention and Peace-Building: exploring the role of NGOs,” Johns Hopkins University, 11-14 March 2003.
	- Advances in promoting learning of concepts and tools for analysis of conflicts and in discussing conflict prevention and peace-building, with Johns Hopkins, the United Nations, and representatives of NGOs, with a focus on the role, opportunities, and challenges involved. 
	
	
	OAS/Fellowships
	Specific funds:

US$295 

(OAS Fellowships Department)

	
	g) Program for Central America (PAC) in promotion of multisectoral dialogue
	- Support provided for the first phase of the program for promotion of a multi-sectoral dialogue in critical areas of common interest.

- UPD meeting held with donors on February 14, 2003, to discuss the funding of the program. 
	
	
	PRODECA, NORAD
	Specific funds:

US$120,000 (PRODECA)

US$35,166.28 (NORAD)

	
	h) Transition from OAS/PROPAZ to the ProPaz Foundation on March 13, 2003, Guatemala.
	The national agency “Fundación ProPaz” was established on March 13, 2003, to strengthen the national public sector with the capacity to design and implement programs, mechanisms, and processes to facilitate interaction between the state and civil society.
	
	
	
	Specific funds:

US$134,588.05 (SWIDA)

US$212,792.56 (NORAD)


Acronyms:
IACD: Inter-American Agency for Cooperation and Development

IDB: Inter-American Development Bank

CDI: Inter-American Democratic Charter

CIM: Inter-American Commission of Women

DESC: Economic, Social, and Cultural Human Rights

INCEP: Central American Political Studies Institute

WP: Work Program
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