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Inter-American Court of Human Rights

According to its Statute, the Inter-American Court of Human Rights is an autonomous judicial institution in the inter-American system whose purpose is the application and interpretation of the American Convention on Human Rights
.  The Convention essentially protects civil and political rights, and no organ is better suited to protecting those rights in the Americas than the Inter-American Court, because the States are bound by its judgments.


The Court is a regional international court to protect the human rights enshrined in the American Convention on Human Rights and the economic, social, and cultural rights now protected by the Protocol of San Salvador, as well as those protected by other protocols and related documents that make up the entire system of guarantees currently in place in the inter-American human rights system.  The court applies international human rights law.

Composition of the Court


The Court consists of seven judges, nationals of the member states of the OAS, elected in an individual capacity from among jurists of the highest moral authority and of recognized competence in the field of human rights, who are elected for a term of six years and may be reelected only once
.


The current composition of the Court is as follows:

President, Antônio Augusto Cançado Trindade (Brazil)

Vice-President, Alirio Abreu Burelli (Venezuela)

Judge, Máximo Pacheco Gómez (Chile)

Judge, Hernán Salgado Pesantes (Ecuador)

Judge, Oliver Jackman (Barbados)

Judge, Sergio García Ramírez (Mexico)

Judge, Carlos Vicente de Roux Rengifo (Colombia)


The Secretary of the Court is Manuel E. Ventura Robles (Costa Rica) and the Deputy Secretary is Pablo Saavedra (Chile).

Functions of the Court


Judicial function:  Through this function, the Court determines if a State has incurred international liability for having violated one of the rights enshrined or stipulated in the American Convention.


Precautionary measures:  Precautionary measures are a subset of the judicial function through which the Court can take the measures it deems pertinent in cases of extreme urgency and gravity, when such measures are necessary to prevent irreparable damage to persons.  The Court can grant precautionary measures in cases pending before it and those not as yet referred to it.  In the latter case, the request will come from the Inter-American Commission on Human Rights (IACHR).


Advisory function:  The Court answers questions from OAS member states or organs thereof on topics related to the interpretation of the American Convention and other treaties on the protection of human rights in the Americas.
General Considerations


The return to democracy in most of the countries in the region has not meant a downturn in the numbers of human rights cases filed before the system.  Quite the reverse.  As repressive regimes release their grip, greater social transparency exposes a large number of areas where fundamental rights are violated, and also the relative incapacity of some of the countries' judicial systems to find an adequate solution for dealing with the high number of violations.


Notwithstanding the successes achieved by the inter-American system for the protection of human rights over the past 20 years, the proposed budgets prepared for Court operations and activities are intended to permit a systematic review of mechanisms, normative standards, and effectiveness of the system.  These are matters of great urgency given the rising tide of suits filed for human rights violations and the evident need to improve direct access for victims.  From multiple vantage points–of the member states themselves, of experts, and of the citizens of the region–the system urgently needs a carefully planned process of change to make it more accessible, effective, efficient, dynamic, and capable of meeting the increasingly demanding requirements of a democratic society and its protection of human rights.


It is almost universally agreed that, despite the huge progress and Hemisphere-wide presence it has achieved, this is a system of protection that is, in some respect, hobbled by its financing scheme.  That scheme increasingly does not give the system the dynamism needed to provide and ensure swift justice, a basic principle of human rights recognized by the American Convention itself
.
Budget Situation of the Court


Not being a permanent organ, the Inter-American Court of Human Rights carries out its activities at regular and special sessions held at its Seat in San José, Costa Rica.  This requires the judges to travel from their respective countries to San José for those sessions.  In the past five years, the Court has encountered a considerable increase in the number of cases, advisory opinions, and precautionary measures submitted for its consideration
.  The inevitable increase in the number of cases brought before the Court due to changes in the Rules of Procedure of the Commission will have a direct impact on the human resource needs of the Court to study and process the cases, and other costs will rise, as the alleged victims or their relatives and legal representatives have been granted locus standi in judicio as autonomous parties in the process, together with the Inter-American Commission and the respondent State.  The Court must, thus, hear and process submissions by the three parties (petitioners, IACHR, and the State).


However, despite the Court’s steadily increasing needs, its budget was held at zero growth in the years prior to 2000 and actually decreased in 2000.  Following a direct intervention by the President and Secretary of the Court to resolve this situation that threatened to prevent two regular sessions of the Court from being held at the end of that year, the OAS restored some of the funds that were cut, thus enabling the Court to complete its work plan, with much rescheduling.  Such budget uncertainty and the failure to approve the proposed budget as submitted by the Court has made it impossible to adequately cover from year to year the constant increase in operating costs due to the caseload and the additional cost of inflation in recent years.


These budgets have only enabled the Court to operate with minimal resources, to the detriment of the services that must be provided for adequate performance of the Court.  The Court must regularly make cuts or eliminate important activities so as not to end or close the fiscal year with a budget deficit.


In view of the foregoing, the Court prepared a proposed budget for 2002 of US$1,521,682.27 to be submitted to the OAS General Assembly; this adjusted amount would enable to Court to more easily carry out its functions in 2002.  However, the approved budget was US$1,354,700.00.  The original proposed budget was aimed at making more human resources available for the operation of the Court and more adequately meeting the needs for the four regular sessions scheduled for this year, the visits to OAS headquarters, and the overall functioning of the Secretariat at the Seat of the Court.  However, the budget cut will not allow it to fully meet this objective.

Structure of Court Operating Costs


Following is a general description of the goals or targets for the annual operations of the Inter-American Court of Human Rights, which are reflected in its budget and in the tables below.


The proposed budget prepared by the Court is broken down into ten goals.  The first goal refers to the human resources of the Court Secretariat composed of attorneys, legal assistants, and administrative personnel. Goals three to six relate to the holding of regular sessions; goal seven has to do with the attendance of the President, the Vice-President and the Secretary of the Court at the regular session of the General Assembly of the Organization; goals eight and nine refer to meetings at OAS headquarters with various specialized committees; and goal ten relates to the regular business of the Secretariat of the Court.

A.
Goals Three to Six: Regular Sessions of the Court


The Organization of American States approved the necessary funds to hold four yearly sessions, each of which lasts, on average, two weeks
.  It will be very difficult to make adequate headway, with the number of cases that will be sent to the Court as result of the changes to the Rules of Procedure of the Court and the Commission.  Notwithstanding, enormous efforts have been made to be able to hold more extensive regular sessions. However, given the budget restrictions, that goal has yet to be met satisfactorily.


Over the last half-decade the Court has experienced a considerable increase in the number of cases, advisory opinions, and precautionary measures that are submitted for its consideration.  As a result, the Court’s proposed budget was adjusted in order to ensure that its human and material resources were equal to the task of carrying out the annual program of sessions designated in 1998. These remain unchanged for 2002 and for the proposed 2003 budget
.  The procedure or modus operandi currently used to prepare and implement each session differs from that planned in the proposal prepared to establish a permanent Court.  In that case, the sessions and the respective hearings would be held in keeping with the work plan and distribution of the judges and the load of cases submitted.  Although the Secretariat of the Court and the Court itself are not abandoning this future vision, the proposed budget submitted to the OAS General Assembly for consideration maintains the practice of holding four regular sessions in 2002 and 2003.  With this system, it seeks to maintain optimal performance, consistent with the need to process evermore matters.


One basic function of these sessions is to resolve cases referred to the Court at any of the following four stages of proceedings in a case: preliminary objections, merits, damages, and enforcement of the judgment.  Each of these procedural stages concerns a different set of issues and, consequently, the expenses they incur vary.  For instance, whereas public hearings are an exception during preliminary objections, such hearings are essential in proceedings on merits and damages, in order to furnish the Court with the necessary evidence on which to base its judgment
.


In the hearings, the Court hears the testimony offered both by the respondent State, the Inter-American Commission on Human Rights
, and now, with the amendment of the Court’s Rules of Procedure, the representatives of the victims.  Hearings will therefore be longer, taking away from other activities in each session, such as deliberations, enforcement of judgments, examination of new cases, etc.


In practice, testimony consumes considerable portions of each session, considering the planning that is done beforehand.  On average, in one day of public hearings the Court will hear testimony of between four and six witnesses, although that number can be higher to make maximal use of the limited time allowed under the current budget, which wears down both the judges and all other personnel directly involved in the proceedings.  This is, of course, in addition to the time invested as a result of participation by the alleged victims or their kin and their legal representatives, who have been granted locus standi in judicio, as an autonomous party in the process.


The projected breakdown of time for 2002 is provided in Annex I.  It also applies for 2003 and subsequent years, if all current conditions remain the same.  The Court, as illustrated there, handles 11 cases per year on average, and the budget gives it 48 days per year in which to hold four regular sessions lasting 12 days each.  That number has remained the same for several years. Of those 48 days per year,
 21 are devoted to hearings and 18 to deliberations, for a total of 39.  The remaining nine days are broken down as follows: three for processing cases, one for supervision and enforcement of judgments, and two for approving agendas and work programs, reports of the President and the judges, the report of the Secretary, and administrative matters.  The remaining three are days of rest, normally falling on a Sunday, since the Court regularly operates on Saturdays.

The inevitable increase in the number of cases brought before the Court due to changes in the Rules of Procedure of the Commission will have a direct impact on the human resource needs of the Court to study and process the cases, and other costs will rise, as the alleged victims or their relatives and their legal representatives have been granted locus standi in judicio as autonomous parties in the process, together with the Inter-American Commission and the respondent State, as indicated earlier. Hence, the Court must hear and process arguments from the three parties: petitioners, the Commission, and the State.  In the second half of 2001, five new cases were received and approximately six more are expected in the first half of 2002.  In addition, the Inter-American Commission on Human Rights plans to refer 25 cases per year, on average, to the Court starting in 2002. In other words, in three years, the Court will have approximately 80 cases to resolve.  Clearly, with the current number of days per session allowed under the budget, the Court’s modus operandi is in imminent risk of collapsing, since the caseload tends to increase from year to year.  The Court proposes being in session an additional 24 days per year, for a total of 72; while this is still not sufficient to handle the future caseload, 18 to 20 cases per year could be handled.  For this, at least three more staff attorneys, three more legal assistants, and two more secretaries in the legal department are needed.  This will also increase the Secretariat’s overall operating costs.


Once the oral proceeding has concluded the Court deliberates on the merits of the case. Deliberations generally take place just after testimony is heard.  In the practice of the Court, deliberations have been limited to one session and the respective judgment delivered and notified to the parties at the end of that session.  It usually takes the Court four to five days to issue a judgment and requires painstaking work that involves thorough analysis of the body of evidence; study and research of specialized doctrine and case law; deliberation, drafting and discussion of a proposed judgment; and approval of that judgment
.


However, the size of the Court’s current caseload has made it necessary to devote fewer days to deliberations on each case.  Indeed, of the total number of days that the Court will meet in session in 2002 or 2003, it is expected that more than half will be devoted to delivering judgments and advisory opinions.  In other words, on average, the Court will spend three days or less on each judgment and advisory opinion
.


Currently, in a case brought before the Court, an average of 36 months elapses between filing the petition and delivery of judgment on the merits.  Unless effective and lasting budget solutions are implemented to enhance the work capacity by increasing the number of lawyers and the extending the time the judges are at the Seat of the Court, the time interval will gradually lengthen.  In the last five years, the number of cases pending before the Court has risen considerably, although the effective number of days it is in session has increased only slightly, by meeting or hearing testimony in public hearings on Saturdays.  We cannot forget to factor in the recent changes to the Commission’s Rules of Procedure, which will significantly increase the caseload, as indicated earlier.


As for advisory opinions, the average duration of these proceedings before the Court has been ten months. Ordinarily, requests for advisory opinions involve exceptionally delicate issues that concern the inter-American system for the protection of human rights.  For this reason the Court devotes several days to their study, to conduct specialized research, and to discussion, preparation, and review of a draft opinion. However, the budgetary constraints with which the Court must contend have forced it to allot only a few days to deliberations on advisory opinions
.


When the Court orders precautionary measures, it imposes on the State concerned the obligation not only to adopt certain measures, but also to submit periodic reports on those measures. It also imposes on the Inter-American Commission or, when appropriate, the victim the obligation to present observations on such reports. Consequently, this practice requires the Court to set aside one or two days in each session for the study of these periodic reports
.

B.
Operating Expenses of the Secretariat and the Court (Goal 10)


Since the Court is not a permanent tribunal, its Secretariat handles a variety of ongoing tasks to provide permanent support and follow-up for the Court to issue decisions on the different matters brought before it during the short periods it is in session.  Some of the activities that the Secretariat carries out to that end are as follows:

· To manage the administrative and financial affairs of the Court;

· To hire such professional services as it needs to discharge its functions;

· To provide permanent assistance to the judges of the Court;

· To provide permanent assistance to the Court;

· To handle procedural formalities of cases referred to the Court;

· To safeguard and update the record on each case;

· To ready the necessary materials for hearings;

· To examine and index all documentary and physical evidence submitted to the Court;

· To undertake studies of legal doctrine and case law;

· To undertake investigations in connection with cases being processed by the Court;

· To prepare factual reports for proposed judgments;

· To supervise translation of documents issued by the Court;

· To select, publish and distribute documents issued by the Court;

· To respond to requests for information from other organs of the Organization;

· To respond to queries made by the public and the press on the inter-American system;

· To respond to requests for publications; and

· Insofar as it is able, to contribute to the dissemination of the system at national and international fora
.


However, severe material and budgetary problems hamper the Secretariat's work in these areas.  Increasingly, fluid and regular communication is needed between and among the President of the Court and the other judges in order to obtain their observations and opinions on matters connected with the development of proceedings.  This too is an added operating expense.  In the proposed 2003 budget these costs, like the figures associated with the previous goals, have had to be increased in line with the growth and development of the system for the protection of human rights in the Hemisphere
.

Short-, Medium-, and Long-Term Work Scenarios for the Court

A.
Budget for Fiscal Year 2002 (Short term)


The 2002 budget approved by the OAS General Assembly was in the amount of US$1,354,700.00; however the budget sent by the Court for consideration was US$1,521,682.00. While that amount did not fully meet operating needs under the current modus operandi (four sessions) it did allow for hiring additional personnel for the legal department.  Not only was that amount not approved, it was cut significantly; 2002 will be the sixth consecutive year in which the Inter-American Court of Human Rights has to operate with virtually the same budget, while assuming the additional workload imposed by the changes to its Rules of Procedure and the subsequent increase in its caseload, not to mention rising operating costs from year to year. 


The current budget only provides the Court with the minimum resources that it needs to function. Furthermore the Court, with a view to maintaining a high level of performance in fulfilling the mandates entrusted to it under the American Convention on Human Rights, also has a building for its library that was donated through a cooperation agreement with the Government of Costa Rica.  The Court must, however, cover the maintenance, human resources, and fixed and variable operating expenses for the building out of its annual budget.  The additional work and the scant budget allotment for meeting all of the obligations stemming from the changes to the Rules of Procedure and the maintenance of the new library building have produced a situation that constantly undermines the performance of the legal department, where there is an urgent need for human resources and the numbers, as a result, are alarming.  The operating expenses for maintaining the Secretariat, including maintenance of the headquarters’ building, utilities, postage, telephone, courier, etc., are kept to a minimum, with the attendant decline in the services required for the Court to perform its activities adequately. As a result of this, for example, publication of jurisprudence of the Court, which is a very important activity, is extremely behind.  The Court has also fallen behind in acquiring reference materials, since recent budgets have not enabled it to adequately update the reference collection, which is considered to be one of the most important collections in the Hemisphere.
A breakdown of the approved budget for 2002 is presented below:

	GOAL
	YEAR 2002
	YEARLY AMOUNT

	GOAL 1
	Human resources 
	727,222.11

	GOAL 2
	First session of the Court at its Seat
	56,200.00

	GOAL 3
	Second session of the Court at its Seat
	56,200.00

	GOAL 4
	Third session of the Court at its Seat
	56,200.00

	GOAL 5
	Fourth session of the Court at its Seat
	56,200.00

	GOAL 6
/
	Participation in the regular session of the General Assembly
	10,100.00

	GOAL 7
/
	Meeting in Washington with the: CAJP, CAAP, Missions, and OAS Departments
	17,190.00

	GOAL 8
/
	Meeting in Washington with the Inter-American Commission on Human Rights
	0.00

	GOAL 9
	Course of the Juridical Committee in Rio de Janeiro
	3,930.00

	GOAL 10
	Operating costs of the Secretariat
	371,457.89

	YEARLY TOTAL
	1,354,700.00


A. Proposed Budget for Fiscal Year 2003 (Short-term): US$2,475,290.00

The Court has submitted for approval by the OAS General Assembly a proposed operating budget for fiscal year 2003 (US$1,865,246.63) that marks an increase of 37.7% (US$510,546.60) over the budget approved for fiscal year 2002 
(US$1,354,700.00).


For the purposes of this paper, the budget for 2003, which represents the most pressing needs in light of the amendments to the Rules of Procedure and the attendant increase in the caseload, has been revised and updated, but not presented to the General Assembly for approval.  More details on the revision are provided below.  The aforementioned increase is in the amount of US$610,000.  The new figure (US$2,475,290.00) is aimed at making more human resources available, particularly in the legal department, where the Court hopes to hire more attorneys (3) and legal assistants (3).  The bulk of the increase is for the cost of keeping the Court in session for 24 more days per year.  Funds are also budgeted for publications, the purchase of reference materials, reconditioning the physical space, equipment, materials, and supplies.


The proposal is divided into ten goals, as indicated earlier.  They cover the work of the Court, which is on the rise in volume and complexity stemming from the changes made to the Rules of Procedure, in keeping with General Assembly resolution AG/RES. 1701 (XXX-O/00).  As a result, more personnel are needed in the legal department of the Court, which currently operates with the absolute minimum.  Goals two to five account for keeping the Court in session 72 days per year and are summarized in a single line.  The inevitable increase in the number of cases brought before the Court due to the entry into force of the Rules of Procedure will have a direct impact on the human resource needs of the Court to study and process the cases, and other costs will rise, as the alleged victims or their relatives and their legal representatives have been granted locus standi in judicio as autonomous parties in the process, together with the Inter-American Commission and the respondent State.  The Court must, thus, hear and process submissions by the three parties (petitioners, IACHR, and the State).


Furthermore, the General Assembly, at its thirty-first regular session held in San José, Costa Rica, adopted resolution AG/RES. 1836 (XXXI-O/01) on modernization of the OAS and renewal of the inter-American system.  Through that resolution, the General Assembly decided to hold a special session to adopt decisions on the recommendations prepared by the Committee on Administrative and Budgetary Affairs (CAAP) on a draft proposal for the restructuring and modernization of the OAS. That draft proposal, prepared by the General Secretariat, is based on a comprehensive study and analysis intended to compare the organizational structure with the mandates and Regular Fund, specific fund, and external fund resources to fulfill more effectively the mandates of the General Assembly and the Summits of the Americas.  It is well known that the special session was not held last year; once again the proposed budgets submitted by the Court to improve the economic conditions in which it operates had to be postponed.  We are convinced that this meeting and this forum will serve as a framework for providing continuity to that important initiative to enhance and strengthen the inter-American human rights system.

Below is a summary of the operating costs for 2003, taking into account the new responsibilities imposed on the Court by the changes to the Rules of Procedure of the Court and the Commission:

	GOAL
	BREAKDOWN
	YEARLY AMOUNT

	GOAL 1
	Human resources 
	1,543,487.00

	GOALS 2 to 5
	First session of the Court at its Seat
	337,250.00

	GOAL 6
	Participation in the regular session of the OAS General Assembly
	20,000.00

	GOAL 7
	Meeting in Washington with the: CAJP, CAAP, Missions, and OAS Departments
	10,000.00

	GOAL 8
	Meeting in Washington with the Inter-American Commission on Human Rights
	30,000.00

	GOAL 9
	Course of the Juridical Committee in Rio de Janeiro
	4,930.00

	GOAL 10
	Operating costs of the Secretariat
	529,623.00

	YEARLY TOTAL in US$
	2,475,290.00



As of this writing, instructions have been received from the OAS Department of Program-Budget not to increase or to project Court expenditures beyond the budget level approved for fiscal year 2002, that is US$1,354,700.00.  This means that the work plans, as projected by the Court, will have to be cut by the equivalent of US$1,120,590.00.

B.
Medium-term situation (Semi-permanent Court)
US$4,274,320.00


The Court has prepared a projected budget shown in the chart below for financing its operations in the medium term, taking into account the new variables that recently came into play, particularly with the changes to the Rules of Procedure of the Court and the Commission and the expectations for maintaining a permanent Court in the future, which would require all the judges to reside at the Seat of the Court in San José, Costa Rica.  The medium-term proposal provides for the residence for the President and Vice-President at the Seat of the Court; and the number of days the Court will be in session might double in 2003 to 144 days per year, which would obviously increase other operating costs.  The calculations provided are a projection of the future financial needs of the Court if this were approved, without entering into details on the specific work methodology to be set by the Court.


The scenario below entails having the President and Vice-President reside permanently at the Seat of the Court and includes the social security contributions or benefits provided for in the current Staff Manual of the Court and the OAS. The legal department would have the Secretary, the Deputy Secretary, seven staff attorneys, legal assistants, and secretarial and support staff. In addition, the basic administrative and library staff would be maintained to fulfill the service requirements at this level.

	GOAL
	BREAKDOWN
	YEARLY AMOUNT

	1
	Human resources: lawyers, legal assistants, and administrative personnel 
	2,019,770.00

	2
	Session of the Court, first quarter 
	215,750.00

	3
	Session of the Court, second quarter
	215,750.00

	4
	Session of the Court, third quarter
	215,750.00

	5
	Session of the Court, fourth quarter
	215,750.00

	6
	OAS General Assembly
	20,000.00

	7
	Meeting with the CAJP, CAAP, Embassies, etc.
	10,000.00

	8
	Meeting with the Inter-American Commission on Human Rights
	30,000.00

	9
	Course of the Inter-American Juridical Committee 
	5,000.00

	10
	Operating costs of the Secretariat
	1,326,550.00

	YEARLY TOTAL in US$
	4,274,320.00


C.
Long-term situation (Permanent Court) 

US$6,386,309.00


A proposed budget of US$6,386,309.00 would enable the Inter-American Court of Human Rights to function, albeit modestly, on a permanent basis with seven resident judges at the Seat of the Court, and provide it with the necessary support to discharge its duties under the American Convention on Human Rights.  It includes the salaries of the judges, the Secretariat, the legal department, the library and the necessary administrative personnel for processing cases and normal Court operations.  However, this budget does not envisage any substantial expansions or improvements to the buildings where the Seat of the Court and the library are currently housed.  It also takes into account projections for the public hearings the Court holds annually (depending on the number of cases and the phase they are in, at present there are 25 public hearings per year, on average).  As indicated in Annex I, 11 cases are currently processed per year.  With a permanent Court working approximately 240 days per year, more cases could be handled, to keep up with the flow of cases the Inter-American Commission on Human Rights plans to refer to the Court for consideration, as a result of the changes to its Rules of Procedure.  Again, we must clarify that the Court itself will set the work methodology, taking into account its make-up and other variables it deems pertinent.  The budget also provides for the presentation of the annual report of the Court to the Committee on Juridical and Political Affairs of the OAS Permanent Council, participation in the regular session of the OAS General Assembly, and Court operating expenses, which will rise with the heightened workload, above and beyond the increase related to the changes in the Court’s Rules of Procedure.


As indicated above, this last proposal of US$6.3 million is merely a projection of expenses, taking into account the permanent presence at the Seat of the Court of the seven judges, while leaving largely unchanged the other services that the Secretariat currently provides in the normal course of Court business.  Taking into account the number of cases for settlement at present in the system, this yearly budget could sustain the Court’s operations at least at the start of this long-term process. Subsequently, if this entire plan materializes, revisions to the projections will have to be made.  Any increase in caseload would, of course, make it necessary to immediately revise the projection, because the amount indicated would not cover operating expenses, and annual revisions would also have to be made.  This projection assumes that the Court will remain in the same building in which it is currently housed.
Projected Budget for a Permanent Court:

	BREAKDOWN
	YEARLY AMOUNT

	Human resources: judges, lawyers, assistants, and administrative staff
	3,103,159.00

	Sessions, first quarter
	472,150.00

	Sessions, second quarter
	475,150.00

	Sessions, third quarter
	472,150.00

	Sessions, fourth quarter
	472,150.00

	Participation in the regular session of the OAS General Assembly
	20,000.00

	Meeting in Washington with the: CAJP, CAAP, Missions, and OAS Departments
	10,000.00

	Meeting in Washington with the Inter-American Commission on Human Rights 
	30,000.00

	Course of the Juridical Committee in Rio de Janeiro
	5,000.00

	Operating costs of the Secretariat 
	1,326,550.00

	YEARLY TOTAL in US$
	6,386,309.00
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�.	The President, Vice-President, and Secretary of the Court are required to attend the regular session of the OAS General Assembly, pursuant to the Charter of the Organization and the American Convention on Human Rights, Article 65 of which reads, “To each regular session of the General Assembly of the Organization of American States the Court shall submit, for the Assembly's consideration, a report on its work during the previous year.  It shall specify, in particular, the cases in which a state has not complied with its judgments, making any pertinent recommendations.”





�.	 In recent years, representatives of the Court have traveled to Washington, D.C. to fulfill their obligation to present the annual report on the work of the Court to the Committee on Juridical and Political Affairs.  To save resources, the Court’s representatives also use that trip to present and justify the Court’s annual budget.  The visit to OAS headquarters is of vital importance for an agency like the Inter-American Court that is located far away from headquarters, and an agenda is prepared with roughly 25 official visits by the President, Vice-President, and Secretary of the Court to the Committee on Administrative and Budgetary Affairs and different Ambassadors and Permanent Representatives.





�.	In keeping with the mandate from the OAS General Assembly in AG/RES. 1041 (XX-O/90), the Court and the Inter-American Commission must meet in order to establish “coordinating mechanisms conducive to mutual cooperation within their areas of competence for the further protection of human rights.”  To date, the Court has promoted and accepted holding a series of joint meetings with the Commission, including those held in San José in 1990, Nassau in 1992, Belém do Pará in 1994, Miami in 1994, and Washington, D.C. in 1995 and 1996.  In September 1997, the seventh such meeting was held at the Seat of the Court in San José, Costa Rica; the eighth meeting was held in 1998 at Commission headquarters in Washington, D.C.; and recently in 1999, the meeting was held at the Seat of the Court in San José, Costa Rica. In 2000, the meeting was held at the Seat of the Court, and in 2001 in Washington, D.C.  In 2002, the meeting is again expected to be held at the Seat of the Court in San José, therefore, no budget was earmarked for the meeting.  The costs are expected to be lower and will be defrayed out of the Secretariat’s regular operating budget.  In the proposed budget for 2003, at least one plenary meeting is planned in Washington, D.C. or another designated location, as well as a meeting of the officers at the regular session of the OAS General Assembly.





�PAGE \# "'Page: '#'�'"  ��Statute, Article 1


�PAGE \# "'Page: '#'�'"  ��Statute, Articles 4 and 5.


�PAGE \# "'Page: '#'�'"  ��Financing the Inter-American Human Rights System, report from April 28, 2000.


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��





