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I. INTRODUCTION

A.
Background and mandates

The 2001 Draft Work Plan of the Unit for the Promotion of Democracy has been prepared pursuant to the mandates contained in resolution AG/RES. 1063 (XX-O/90), "Unit for the Promotion of Democracy (UPD)", and Executive Order of the Secretary General 90-3 rev. 1 (October 15, 1990), in which the Unit is instructed to provide a Program of Support for member states which, in the full exercise of their sovereignty, request advice or assistance to preserve or strengthen their political institutions and democratic procedures.  The Program also follows the guidelines of resolution CP/RES. 572 (882/91), "Program of Support for the Promotion of Democracy."

B.
UPD Structure

The current structure of the UPD consists of the Office of the Executive Coordinator and five program areas: Strengthening Democratic Institutions; Electoral Technical Assistance; Information and Dialogue/Democratic Forum; Comprehensive Action against Antipersonnel Mines (AICMA); and Special Programs.  The first four program areas operate under the supervision of a coordinator for each area.  In the area of Special Programs, each program is coordinated by a higher-level official.  During 2001, attempts will continue to be made to find the necessary resources for a sixth program area, announced in previous work plans, the Program of Studies on Democracy (PED).  Until this extra outside support is achieved, the training activities under this program will take place under the Promotion of Democratic Values and Practices program within the Strengthening of Democratic Institutions program.

C.
Functions of the UPD

The UPD performs its activities at the request of member states, or with their express agreement.  Its main functions can be defined as follows:

1. To provide assistance to member states to improve their democratic institutions and processes.

2. To provide support to member states for the generation, dissemination, and exchange of information on democratic political systems and values.

3. To encourage the exchange of experiences among institutions and experts of the Hemisphere in areas related to the promotion of democracy.

4. To provide assistance in the observation of electoral processes.

5. To support the processes of national reconciliation and peace building.

These functions are performed in the broader context of the role of the Organization in the Hemisphere as a high-level political forum, an instrument for partnership for development, and an agent for generating and exchanging knowledge, information, and experience.

The UPD will continue to strengthen its role in the dissemination and exchange of knowledge in the field of democracy. In this regard, during 2001, the Unit will intensify its search for and dissemination of "best practices" in democratic development in the Hemisphere, throughout its program areas.  The activities of the UPD give priority to strengthening democratic institutions and practices of governments and civil society, and to encouraging respect for individual rights and the participation of groups, which have traditionally been marginalized.

II. WORK PLAN

This document incorporates, among other elements, the mandates and guidelines resulting from the most recent session of the Organization's General Assembly, held in Windsor, Canada in June 2000.  In addition, the document is oriented towards support for mandates linked to the strengthening and promotion of democracy emanating from the presidential summits (Summits of the Americas) held in Miami and Santiago in 1994 and 1998, respectively.

In order to consolidate progress achieved in the Unit's work in recent years and in this way to ensure that its activities have maximum impact, the proposed program largely represents a continuation of established thematic areas and the pursuit of priority topics contained in previous work plans.

The division of the following work plan is based on the program areas mentioned in point "B" of the Introduction to this document, "UPD Structure":

1. Strengthening of Democratic Institutions

2. Electoral Technical Assistance

3. Information and Dialogue/Democratic Forum

4. Comprehensive Action against Antipersonnel Mines

5. Special Programs

A.
Strengthening of Democratic Institutions

The aim of this program area is to work with member states to strengthen democratic institutions and to foster democratic values and practices.  Upon the request of member states, or on its own initiative but in consultation with them, the UPD works with government and academic institutions and with civil society organizations to generate and disseminate information on the development and functioning of democratic institutions, and human resource training for democracy.  UPD also works with member states as a forum for dialogue and as a catalyst, focusing on regional and subregional activities.  It does this in such a way as to foster closer relations, cooperation and dialogue at the highest levels through the interchange of experience on common challenges facing the democracies of the Hemisphere.

During 2001, activities in this program area will be developed in the following spheres:

1. Support for legislative institutions

2. Support for decentralization processes

3. Promotion of democratic values and practices

1.
Support for legislative institutions 

The stability of representative democracy, within the framework of the separation, autonomy, and balance of powers, depends a great deal on the existence of a legislative power with the capacity to represent people effectively, to legislate, and to oversee the executive branch. 

The Miami Presidential Summit acknowledged the importance of an effective legislative branch in strengthening democracy and underscored the role of the OAS in supporting the legislatures of member states and the promotion and exchange of experiences between them.  The General Assemblies in Caracas (1998), Guatemala City (1999), and Windsor, Canada (2000) emphasized the importance of the OAS in facilitating interparliamentary dialogue in order to discuss matters of common hemispheric concern.

In 2001, in pursuance of these mandates, the objective is to collaborate with national legislatures and regional parliaments to foster dialogue and inter-parliamentary cooperation, and in the modernization of legislative processes.

In order to advance this objective, the following activities are programmed:

a.
In Central America, the UPD will collaborate with the Forum of Presidents of the Legislative Branch (FOPREL) of Central America in its activities concerning inter-parliamentary cooperation and legislative modernization.  It will support FOPREL's Central American Institute for Legislative Studies in carrying out research and publications, as well as the meetings and seminars of the Forum and of its Interparliamentary Commission on Legislative Modernization. Themes of regional interest in the field of legislative modernization will be explored, such as the relationship between the legislative branch and civil society; the legislative branch and political parties; budgetary process and oversight in the legislative branch; legislative techniques; the legislative branch and the media; and, parliamentary ethics. Also, upon request by those concerned, the UPD will provide advisory services for the modernization efforts of the Congresses of Guatemala, Honduras and the Dominican Republic.  FOPREL will also be supported in the strengthening of the Legislative Information Network of Central America (RILCA).

b.
In the MERCOSUR region, the Unit will work with the Legislative Affairs Program of the Latin American Center on Human Economics (CLAEH) in Montevideo, Uruguay, in support of the Joint Parliamentary Commission (CPC) of Mercosur.  To this end, it will support a series of research studies and seminars on the role of national congresses and the CPC in the processes of democratization and regional integration, as well as the relationship between the legislative branch and civil society.  It will also work with the CPC and its permanent secretariat in the organization of specialized seminars in the framework of their twice-yearly meetings, as well as in the development and installation of an inter-parliamentary network on legislative information (RIIL).  The studies, workshops, publications and technical advice will be carried out with additional help from the University of Brasilia, the Di Tella University in Argentina, and the American University in Paraguay, which have developed an informal network of legislative research and advisory services.  

c.
In the Andean region, the Unit will work together with the Andean Center for Legislative Development (CADEL) of the Executive Secretariat of the Andean Parliament, in the undertaking of studies and publications on budgetary process and oversight, as well as on the legislative branch and civil society.  It will support the organization of meetings and seminars of the Andean Parliament's Legislative Modernization Commission and of the Forum of Presidents of Congress of the Andean Region.  The Andean Parliament will also be supported and provided with advisory services for the strengthening of the Andean Network of Legislative Information (RAIL). 

d.
In each of the subregions, the Unit will also continue to cooperate with legislative and academic institutions in the undertaking of the corresponding Annual Subregional Course on the Role of the Legislative Branch in Democracy and Integration.

e.
In accordance with its mandate under AG/RES. 1722(XXX-O/00) and in response to the request of the organizing body, the UPD will provide support and technical assistance for the meeting entitled "Inter-parliamentary Forum of the Americas", which is to be held in Canada during the first quarter of 2001.

2.
Support for decentralization, local government, and citizen participation
In recent years, most countries of the Hemisphere have witnessed a growing trend towards political and administrative decentralization, as well as the quest for a greater balance between the powers of central and local government.  This has led to intermediate institutions at the municipality, department, and state levels acquiring a greater role in solving national problems.  It has also facilitated a rapprochement between different levels of government and the citizenry, as well as increased participation by citizens in national, regional and local governmental processes. 

The mandates of this sphere of action emanate from the Presidential Summit in Santiago, Chile, where the strengthening of municipal and regional administrations and the promotion of greater participation on the part of civil society in the management of public affairs, were identified as priorities.  Moreover, resolution AG/RES. 1668 (XXIX-O/99) underlines the importance of government/civil society cooperation, urges member states to establish or continue strengthening mechanisms for such cooperation at the national, provincial and municipal levels, and requests the General Secretariat to provide advice and assistance to all member states requesting it.  

In accordance with these mandates, the aim in 2001 in this area is to support national governmental institutions and regional organizations in their efforts to strengthen the normative and institutional frameworks that allow and facilitate more effective coordination, development and execution of policies, strategies, practices, and mechanisms for decentralization, and citizen participation at the local level.

a.
As mandated by AG/RES. 1760 (XXX-O/00), support and technical assistance will be provided to the Permanent Council for the holding of a "meeting of ministers or high-level authorities responsible for policy on decentralization, local government, and citizen participation to promote the exchange of experiences and the development of a common public policy framework…”

b.
The Unit will support member states for the undertaking of two high-level technical/governmental subregional fora, to foster exchanges of experience and knowledge as well as the development of common strategic lines of action for the application of effective decentralization legislation and policies.  These fora will also involve the participation of a growing network of governmental experts, legislators, mayors' associations, civil society organizations, and representatives of media, business and academic institutions. The Unit will work in this area with counterpart institutions such as the Federation of Municipalities of Central America (FEMICA), the Costa Rican Union of Chambers and Associations of Private Enterprise (UCCAEP), the Caribbean Association of Local Government Authorities (CALGA), the International City County Management Association (ICMA), IFAM of Argentina, the Central American Parliament and the Andean Parliament.

c.
Two (2) subregional courses will be organized for the training and upgrading of specialized human resources in the fields of decentralization and citizens' participation at the local level. Collaborating institutions will include the Central American Institute of Political Studies-INCEP, FLACSO of Ecuador, the Inter-American Foundation of the United States, Florida International University, the University of Western Ontario, Canada, the University of Costa Rica, and the Universidad Javeriana of Colombia, among others.

d.
In collaboration with academic institutions and specialized governmental institutions such as those mentioned above, the Unit will sponsor comparative subregional studies for the development of model legislation and technical guides to help in the management and adequate coordination of decentralization and local citizens' participation processes.

e.
The UPD will continue to develop the webpage devoted to this sphere of action, including the development of a databank of experts in the field.

3.
Promotion of democratic values and practices

Although we are currently witnessing a progressive deepening of a culture of democracy throughout the Americas, this culture has yet to become fully consolidated.  The strengthening of a democratic political culture implies, among other things, the internalization of the values, beliefs, attitudes, behavior, and practices inherent to a democratic system.  These include respect for the law, mutual trust and respect, tolerance, solidarity, participation, the peaceful settlement of disputes, and a sense of ethics and probity. In this context, the training of young people with a goal of a greater understanding of and commitment to democratic institutions, values and practices, is an important contribution towards strengthening democratic political culture.

The mandates on education for democracy emanating from the Presidential Summits and the subsequent mandates approved by the General Assemblies held in Caracas (1998) and Guatemala City (1999) on "Promotion of Representative Democracy" urge the UPD to "pursue…the promotion, exchange, and training programs of young leaders of the Hemisphere". In this framework, the objective of the UPD is to continue to collaborate with governmental and academic institutions in member states in organizing a program of annual short, intensive and interactive subregional courses on democratic institutions, values, and practices.  These would be aimed at training young people from public opinion-making sectors, such as academe, political parties, governmental institutions, the media, NGOs, business associations, etc.

The purpose of these courses is to enhance participants’ analytical skills and broaden their knowledge and understanding of the workings of democratic institutions, values, and practices, as well as of new techniques in modern political activity.  These courses are also intended to bring young people of the Hemisphere together around the concept of democratic values.  By constantly working towards upgrading the content and improving the adult education methodologies used, the Unit seeks to consolidate a series of high-quality regional courses that can have a multiplier effect, and a demonstration effect on national training efforts.  The courses can also help to strengthen the capacity of national academic institutions to offer study programs on democracy.


The activities programmed for 2001 include the following:

a. The organization of four regional courses for the "Training of Young Leaders in Democratic Institutions, Values and Practices", which will be held in Central America, the Andean region, the Southern Cone, and the Caribbean, respectively. 

b. Strengthening of the various electronic networks and fora that have resulted from the courses, which allow course participants to remain in permanent contact.

c. Beginning an additional program of national courses for the training of democratic leaders, with IDB financing, in the context of an Agreement, known as the “Democratic studies program”, to complement and strengthen the regional courses. The UPD will oversee the design and implementation of this training program and will select, through competitions, leading academic institutions to provide such courses.

d. Additional financial support will be sought to organize a program of courses for training government officials and the leaders and members of political parties, with emphasis on the techniques and practices of political management, which is intended to result in a study on party systems in the Americas.

e. In collaboration with the Universidad Javeriana of Colombia, two subregional courses will be organized on the analysis and negotiation of political conflicts, as mechanisms for promoting dialogue and consensus-building practices.

B.
Electoral Technical Assistance

The Unit has increased its involvement in the consolidation of democratic institutions when it responds to member states that request its collaboration and support in their efforts to strengthen their electoral bodies.  This specific commitment of UPD on electoral matters stems from various resolutions on democracy adopted by General Assemblies of the Organization.  It is further buttressed by a specific reference to UPD in the Miami Summit’s Plan of Action as a supporting body for the national electoral bodies of member states and the need for the exchange of know-how in this field.

In this context, it is worth reaffirming that, for 2001, the main objective of the electoral technical assistance area is to cooperate in sustaining the institutional development and maturation of the electoral authorities of those member states that request it, strengthening their role as guarantors of the will of the people.  Another objective is to provide help and assistance for those initiatives geared to fostering citizen participation as a pillar of democratic consolidation.

During 2001, UPD’s electoral technical assistance activities will focus on: 

1.
Institution building

2.
Modernization of electoral systems

3.
Automation (computerization) of electoral processes

4.
Modernization of civil registries

5.
Promotion of citizen participation

6.
Analysis and research

1.
Institution building

The majority of electoral bodies are currently concerned to strengthen the electoral system–and so consolidate democracy in their countries–by taking steps to improve their functional and organizational structures.  Such commitment has been shown by the requests made by several member countries for technical support to strengthen their electoral authorities.  They are considering administrative and functional measures designed to allow them to provide services that are modern, effective, and efficient.


These projects will be carried out in Bolivia, Ecuador, Guatemala, Honduras, Paraguay, Saint Lucia, St. Vincent and the Grenadines, and Grenada.

In 2001, electoral technical assistance programs will maintain and provide support for activities and strategies geared to developing both improved controls over supervisory functions and greater efficiency in the services that electoral administration bodies provide directly to citizens.  This will be achieved initially through diagnostic assessments by UPD experts and, subsequently, through support to the execution of plans and programs aimed at strengthening electoral institutions.

2. Modernization of electoral systems

The challenges facing electoral authorities today go beyond the organization of periodic elections.  They also have to address on an on-going basis a number of activities that lay the groundwork for successful elections, both from an organizational point of view and in terms of achieving high levels of voter participation.

A prerequisite for success in these wider tasks is that steps be taken to optimize and modernize the voter’s list, since this is the database that tells which citizens of a country are entitled to vote.


This program will be carried out in Belize, Ecuador, Guatemala, Honduras, Nicaragua and Paraguay.

There is agreement among electoral bodies in these countries that the creation of the voter list is their most important electoral mechanism, on which the transparency of the electoral process depends.

Furthermore, electoral authorities in these countries have focused on the way that the registry is administered, kept up-to-date, and making voter registration easy and efficient, so that all citizens can register and have the right to vote.


In addition, and in response to the emphasis that has been demonstrated by the electoral authorities of the hemisphere to spend funds wisely, undertake efforts to promote voter turnout and reduce the cases of non-voting, the area has designed a program of technical assistance on the topic of electoral mapping.  This has the goal of offering tools that will promote the beginning of the decentralization process for polling stations, encouraging voting near where the people live.  In addition, the goal is also to deliver services to the voter not only so that voting can occur without significant limitations, but also to have a chance to access electoral services such as voter registration nearer to their homes.  This project is currently being carried out in Guatemala and will continue in 2001. 

3. Automating electoral processes

· Voting

· Counting and checking votes

· Transmission and final tallying of electoral results

This program will be carried out in Bolivia, Ecuador, Guatemala, Honduras, Nicaragua, Paraguay and the Dominican Republic.

As a result of the Andean Subregional Conference on Automation of Civil Registries and Electoral Procedures, held on August 17-18 1999 by UPD jointly with the Ecuador’s Supreme Electoral Tribunal, work began on the automation of elections in Bolivia and Ecuador, and subsequently in El Salvador, Guatemala and Honduras.  In 2001, not only will this be followed up in these countries, but also the network of technical support will be increased in those countries that request it.  

Similarly, in conjunction with the voter’s list, another fundamental consideration is involves timely and truthful information (definitive election results).  In this regard, citizens should be aware of all aspects that make up the electoral process in detail, especially to learn, as quickly as possible, the final results of the election.

The UPD writes software programs that deal with checking, tallying and transmitting election results.  It has also designed and installed webpages for electoral bodies.  All of these activities are carried out with the most modern technology on the market, so as to reduce operating and maintenance costs of the host institution.

Similarly, in addition to the assisting with the voter’s list, the other basic aspect to build credibility and transparency into electoral processes is timely and truthful information of the final election results.  In this regard, the UPD also has its own software programs on subjects such as the counting of votes and the tallying and transmission of results, including the design and installation of web pages.  These have been developed using the most up-to-date technologies available, and involve optimizing the operating and maintenance costs of the institution's equipment.  In 2001, this service will be made available to member states, along with infrastructure support, training and dissemination, aspects that complement the automation and modernization of electoral procedures.


In 2001, these services will continue to be made available to member states, as well as assistance for infrastructure, training and the dissemination of information.  These elements complement the automation and modernization of electoral processes.  During the same time frame, it is the intention of the UPD to work with the Regional Electoral Tribunal of the Federal District of Brazil on the possibility of using its experience to implement automated voting where it has been requested.  This will be done through pilot programs and by installing these features in the countries requesting them.

4. Modernizing civil registries

Civil registries play a key role as the primary source of statistics, data collection, and data transmission to various governmental institutions, especially to electoral authorities who use this information to update the electoral register and to plan activities to promote voter participation.

These programs will be carried out in Guatemala, Honduras, Nicaragua, the Dominican Republic, Paraguay, Saint Lucia, St. Vincent and the Grenadines, and Grenada.

The support that UPD offers in the area of electoral technical assistance is provided by a team with the latest technology that facilitates total or partial automation in the different phases involved in the registration of persons.  It helps to optimize the collection of primary personal data, as well as the mechanisms for verifying, publicizing, and continually updating information, as well as linking in with the registry of citizens and voters.  


During 2001, the UPD will continue its presence in Paraguay, serving as the specialized agency of the Sub-Program for the Modernization of the Civil Registry, which is financed by the IDB.  These activities are being conducted in accordance with the agreement signed by the Secretary General and the Government of Paraguay in 1997.  This cooperation is expected to continue through 2002 in conformance with the timetable of activities that have been adopted for this purpose.

5. Promoting Citizen Participation in the Electoral Process

· Civic education: Low voter turnout

In order for elections to be an effective way of exercising civic and political rights, electoral bodies need to achieve, by the means at their disposal, a series of results and choices that are reflected throughout the entire national electoral system.  Electoral authorities in the member states have requested technical assistance that results in the promotion and dissemination of information regarding the exercise of the right to elect and be elected through universal suffrage, regardless of sex, race, creed, for all citizens, under equal conditions, and whether in rural or urban areas.  

Similarly, it is necessary to instill the idea that the electoral system is a basic component of a democratic system, and for this civic education, publicity and dissemination of information are indispensable in providing citizens with the facilities they need to enable them to exercise their right.  


This program will be conducted in Guatemala, Honduras and Nicaragua.

In 2001, UPD plans to continue programs it has on this topic in Guatemala and to begin activities in Honduras and Nicaragua.  At the same time, as requested by the member states, the UPD will discuss the possibilities of providing assistance in efforts directed to overcome the problems of non-voting and absenteeism.  

6. Analysis and research

· Seminars

· Preparation of studies and research

In the last few years, in response to requests from member states, the UPD has sought to strengthen its analytical capacities on topics related to democratic development in the Hemisphere.  This increases its role in the analysis, discussion and study of electoral themes.  For this reason in 2001 opportunities will be undertaken to reinforce this aspect of work in the field of elections by preparing comparative studies, research projects and analysis of themes or about electoral issues.

This initiative seeks to go beyond the activities of various electoral bodies and institutions of the member states, giving them the resulting information and an opportunity that can permanently upgrade the quality of the technical assistance offered to the host countries.

The intention is to carry out these activities in the Caribbean, Panama, Paraguay, the Dominican Republic, and Venezuela.

Similarly, in 2001, UPD proposes to strengthen this program area in the exchange of information between electoral bodies, along the themes that have been stipulated in the Miami Summit Action Plan by convening a series of meeting on topics of interest of top election managers, especially as they are related to technology and modernization of the processes and procedures involved in elections at the practical level.

The following are included among the expected themes in this area:

· Comparative Electoral Systems (Venezuela);

· Electoral legislation (Venezuela);

· Voter participation and its impact on the right to vote (Panama);

· Mapping (Guatemala);

· Automation in the Electoral Process (Dominican Republic for Central America and the Caribbean;

· Automation in the Electoral Process (Paraguay for MERCOSUR and the Andean region).

During 2001 subregional meetings will be held for Central America and the Caribbean as well as the Andean region to reinforce the UPD’s initiative to automate the civil registry process and its relation with electoral procedures in the regions.  Similarly, these conferences will compare experiences and lessons learned in the UPD’s efforts since 1998 that have been developed with the technical assistance of this area.

*********

Despite the similarities of the bodies and electoral institutions in the hemisphere, during 2001 the Electoral Technical Assistance area plans to undertake substantive activities with the goal of carrying out projects on a regional or subregional basis, as appropriate.  In this sense, and based on the successful experience in carrying out national programs, during 2001, the UPD plans to suggest proposals to the member states which request electoral technical assistance, or where substantive projects are being conducted, to participate in projects with a regional or subregional character.  It is hoped that this will permit certain economies of scale as well as a basis for horizontal interchange of experiences and cooperation between participating institutions. 

C.
Information and Dialogue/Democratic Forum

The objective of the Information and Dialogue area is to meet the information needs of member states and other interested parties related to democracy and governance in the Hemisphere. The area performs this task through the compilation, management and dissemination of information, using a web site, a newsletter and other electronic and written information resources.  The Information and Dialogue area also organizes an annual program of conferences, seminars and/or workshops, known as the Democratic Forum, to promote dialogue and an exchange of ideas on the challenges currently facing the democracies of the Hemisphere.

In 2001, the Information and Dialogue area will emphasize greater electronic accessibility to its information sources, including publications and other documentation that it either generates or collects.  It will help to strengthen the Unit's role as a communications hub for the dissemination and exchange of knowledge in the field of democracy.  In particular, the Information and Dialogue area will support the other program areas of UPD in consolidating and disseminating information on 'best practice' as identified in various spheres in the evolution of democracy in the Hemisphere.  Similarly, the area will contribute to increasing the Unit's drawing power by expanding and enriching the exchange and dissemination of information on the evolution of democracy in the Hemisphere and by promoting the introduction of and debate on cutting edge ideas on democratic processes and institutions.  This will be done through a reinvigorated Democratic Forum.

During 2001, this area will be active in the following fields:

1.
Information Services Center

2.
Publications

3.
Democratic Forum

1.
 Information Services Center

The Information Services Center includes the following activities:  Internet (UPD web page), research and dissemination of information, the Political Database of the Americas, and the UPD Database.

Internet: the UPD web page

All material collected by the Information and Dialogue area is now available on the Unit's web site.  The UPD web site was recently redesigned to facilitate 'surfing' and to highlight the activities of the Unit.  In 2001, most of the information on the Unit's web site will be available in the four official languages of the OAS.  Moreover, the Information and Dialogue area will continue to increase the number of hyperlinks to other multilateral, governmental and non-governmental institutions, to offer chat rooms on topics related to democracy and to provide audio and video programs, including live transmission of events sponsored by UPD.  The ultimate objective of these efforts is to transform the UPD web site into one of the Hemisphere's main centers for information on matters related to democracy.

Political Database of the Americas

Collaboration will continue with the Latin American Studies Program at Georgetown University on the successful program initiated in 1993 to develop a political information data bank known as Political Database of the Americas.  This database uses state-of-the-art technology to facilitate the detailed study of democracy in the Americas through the acquisition, preservation and dissemination of comparative political data.  It has become the Internet's most comprehensive source of political information on countries in the Hemisphere.  Users may access its information in any of the four official languages of the organization.  In 2001, efforts will continue to increase the number of institutions that are formally associated with the database and to identify additional sources of funding.

Similarly, in 2001, new thematic areas will be developed, like decentralization, civil society and corruption.  The establishment is planned of a consortium of institutions from North, South and Central America, along with the Caribbean.  These institutions will take charge of specific parts of the database and develop an administrative plan to guarantee sustained financial support for the initiative. 


Just as political changes throughout the Hemisphere have been very rapid, so have technological ones. In order to benefit from those technological changes, the UPD will develop a series of computer programs. These programs will attempt to improve the process of organizing the content of the database, to increase the interaction with the users, and present the collected information of the site in an improved way. These efforts will result in a total redesign of the presentation of the political database, so as to be able to satisfy the needs of the users more efficiently.

2. Publications

With regard to the publications program, the Information and Dialogue area will continue publishing special reports in 2001, including a series of publications on the Organization's experiences in countries of the Hemisphere in the area of peace-building.  The area will also continue publishing the General Secretariat's reports on electoral observation missions, as well as informational bulletins on UPD activities in general and on those of the Unit's different areas.

Also, throughout 2001 the UPD will launch an academic magazine called Democracy in the Inter-American System. This magazine will publish the best papers and documents from the Unit’s various courses, seminars, and studies from 2000 and 2001.

The number of reports or publications issued during the year will depend on several factors, including the number of election observer missions and the number of Democratic Forums (an estimate of 4) or special meetings that produce reports.  

The 'Democracy' newsletter

With regard to the UPD's newsletter (Democracy), this will be published in both Spanish and English.  Democracy represents an additional means of disseminating information and discussing topics related to democracy in the Hemisphere.  Although it currently has a large readership and subscriber base (attracted largely by the electronic version of the newsletter on the UPD web site), it is expected that the new Spanish edition will considerably help increase its circulation and help spur interest in UPD publications both in the Hemisphere and worldwide.  During 2001, Information and Dialogue will continue with efforts to provide an electronic version of the bulletin in the four official languages of the Organization, as well as the published version.  The publication timetable is as follows:

Publication schedule for Democracy:

· First quarter: English and Spanish issue (including electronic version)–800 copies.

· Second quarter:  English and Spanish issue (including electronic version)–800 copies.

· Third quarter:  tentative three-language issue (including Portuguese)–1,000 copies.

· Fourth quarter:  tentative four-language issue (including French)–1,200 copies.

3. Democratic Forum

As already mentioned, efforts will be centered in 2001 on broadening the scope and impact of Democratic Forum.  Plans exist substantially to increase the annual number of events, both formal and informal, and to include, wherever possible, one or two programs every three months either at headquarters or in member countries.  To do so–and simultaneously to strengthen the institutional relationship between UPD and universities, think tanks and other organizations in the region committed to improving and expanding knowledge on democracy–appropriate counterparts will be sought for many of the activities planned for the year.  The idea of joint programs will be explored with such organizations as Georgetown University, George Washington University, Inter-American Dialogue, the Carnegie Foundation for International Peace and the Woodrow Wilson Center, as well as with other institutions in the region for events outside headquarters.  Furthermore, the Information and Dialogue area will search out and try to obtain external funding for Forum activities.


The fora will be designed either as formal events, such as a seminars, or informal ones such as roundtables, and will deal with topics relevant to democratization in the Hemisphere.  Regarding the formal events, the Unit is planning to organize four forums in 2001.  At the same time, the UPD will give technical support to a seminar scheduled to take place on February 20-21, 2001.  The seminar is a follow-up to the discussions, which took place during the Warsaw Conference held by the “Community of Democracies, in June 2000, in Poland in which several OAS member states actively participated.  During the second half, the Unit is planning to organize forums on the following issues: one on the challenges to democratic development in the Caribbean, and another one on the impact of modern technology on the development of democracy. Other themes will be organized during the course of 2001: stability and governability, the relationship of democracy and economic development.  Under the latter topic there may be a possibility to carry out a study on the theme as a basis of discussion during the Forum.  In addition, during the first half of the year the UPD will support the initiative of special sessions of the Working Group on Representative Democracy on issues such as electoral participation, political parties, decentralization, institutional weaknesses, governability, access to information and presentation of accounts.

The possibility will be explored in 2001 of changing the format of the Democratic Forum for the years beginning 2002.  The idea would be to look at the possibility of turning the Forum into an annual event, with a wider appeal and participation from top-level politicians and academics.  Each year this would provide for exhaustive study on a theme identified as being key for the prevalence of democracy in the Hemisphere.

D.
Action Program Against Antipersonnel Mines (AICMA)

Since the start of the Mine-Clearing Assistance Program in Central America (PADCA) in 1991, the role of the Organization in efforts to resolve problems related to the existence of antipersonnel land mines in the Hemisphere has grown considerably.  At the same time, an international process culminating in the implementation of the Ottawa Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Antipersonnel Mines and their Destruction has made combating antipersonnel mines into one of the most pressing humanitarian concerns in the Hemisphere.

In 1999, a new program area was established within the UPD, "Comprehensive Action against Antipersonnel Mines" (AICMA), with the objective of providing an integrated and comprehensive response to the problem and offering ongoing assistance to member states needing and requesting it. AICMA's creation responded to mandates stipulated in AG/RES. 1641 (XXIX-O/99), "Support for the mine-Clearing Program in Central America" and AG/RES. 1644 (XXIX-O/99) "The Western Hemisphere as an Antipersonnel-Land-Mine-Free Zone", as well as the call by the heads of state and government at the Santiago Summit that actions be taken to convert the Western Hemisphere into an area free of antipersonnel mines.

As a part of its functions, the coordinating office of this program area will continue to strengthen its relations with national and international entities involved in actions against antipersonnel mines (such as the United Nations, the Pan American Health Organization, the International Red Cross and Mine Action Canada, among others) through agreements, cooperation and exchange of experiences, in order to ensure effective coordination between all those in the Americas committed to this end.  AICMA will also continue to represent the General Secretariat in key meetings and conferences on this issue, ensuring support and advice are provided to the Permanent Council's Committee on Hemispheric Security in areas linked to this topic.  

AICMA will carry out activities in 2001 in the following five areas:

1.
Demining assistance

AICMA will continue with the development and execution of programs of assistance for national demining plans and/or the destruction of explosive devices coordinated by UPD in Costa Rica, Honduras and Guatemala, Honduras and Nicaragua (within the framework of PADCA), with technical support from the Inter-American Defense Board (IADB). To this end, during 2001 program is projected to execute two modules for each front in Costa Rica and Guatemala.  In the case of Nicaragua, where there are three operational fronts, the simultaneous execution of six modules is planned during the course of the year.  At the same time, it is planned to continue with the plan of signaling mined areas, particularly in populated areas.  In the specific case of Honduras, it is projected to complete the program in that country with one final module of operations.

In 2000, US$5 million was spent on demining operations in Central America.  For 2001, this is expected to rise to US$6 million owing to AICMA's expansion in Nicaragua. Currently, PADCA has 550 field engineers and 28 international supervisors.  

AICMA is ready and willing to begin new demining support programs in the Americas and to assist member countries when they request it, in conformity with the above-mentioned resolution "The Western Hemisphere as an Antipersonnel-Land-Mine-Free Zone". To this end, it is expected that the negotiations be finalized between the Governments of Ecuador and Peru for the approval of the Framework Accords, so as to enable the execution of demining programs in each country.  It is calculated that US$7 million will be needed over the next two years for these programs to be carried out.

2.
Preventive education for the civilian population on the dangers of land mines

In line with resolution AG/RES. 1751 (XXX-O/00), work will continue this year in strengthening preventative education for the civilian population on the dangers of antipersonnel land mines.  This forms an integral part of national anti-mine programs supported by PADCA.

There are plans to increase the number of partners interested in supporting these programs of awareness raising.  The goal for 2001 is to strengthen people's awareness of the danger of land mines in the national education programs of affected countries, in order to help reduce accidents caused by unawareness among groups at risk about the danger of mines.  As well, coordination is continuing with UNICEF to ensure that AICMA education campaigns are consistent with international standards.

3.
Victim rehabilitation and land recovery

Pursuant to resolution AG/RES. 1751 (XXIX-O/00) "Support for the Mine-Clearing Program in Central America", AICMA will continue to develop support programs in the areas of physical and psychological rehabilitation for mine victims, and the socioeconomic recovery of demined zones, at the request of those member states affected.

During 2001, a widening of the cooperation and collaboration hitherto achieved will be considered with the Central American Bank for Economic Integration, the Foundation for the Americas, the United Nations (UN), the Center for International Rehabilitation, UNICEF, the Pan-American Health Organization (PAHO) and other institutions and interested parties, including the private sector, in order to join forces in attending to the victims of antipersonnel mines and their social integration.

Similarly, it is planned to strengthen the important contribution of the Program of Assistance to Abandoned Victims of Antipersonnel Mines in Nicaragua, being carried out under the Program for Technical Collaboration for Peace and Reinsertion in Nicaragua, so as to ensure follow-up in the rehabilitation services and provision of artificial limbs provided by this program.

During 2001 the area will continue to collaborate in the activities of the Joint Program of Cooperation of Mexico, Canada, and the Pan American Health Program (PAHO).

4.
Support for Implementing the Ottawa Treaty

During 2001, the role of AICMA will be further expanded in developing and disseminating knowledge about the anti-personnel mine problem in the Americas and in promoting the Ottawa Convention and its application in the Hemisphere.

A Regional Seminar on the Destruction of Mine Stockpiles in the Americas was held in Buenos Aires, Argentina in November 2000.  The seminar, sponsored by Canada and Argentina, with the assistance of the OAS, resulted in greater understanding by the member states of the urgency of destroying mine stockpiles, and better knowledge of available financial and technical assistance offered by the donor community.  To date, 68,859 stockpiled antipersonnel mines in Nicaragua have been destroyed and the estimated date for completion of the destruction schedule is September 2001.  It is hoped that by the end of 2001 Honduras will be the first antipersonnel mine free country under this program, including mine stockpiles.

5.
Database on action against land mines

The availability of appropriate and up-to-date information on the status of efforts to eliminate antipersonnel mines in the Hemisphere and other related topics is indispensable for the development and execution of the Organization's support strategy.  This need has been recognized both in the discussions and conclusions of international forums on the issue, such as the most recent resolutions of the General Assembly on demining.

In view of these circumstances, the United Nations (United Nations Mine Action Service) has established a "database for action against mines", designating the OAS through AICMA as the organization responsible for managing this information in the hemisphere. The principal function of AICMA in the management of this database is to collect and update information on the advances made in the activities against land mines, including support programs for demining, as well as other pertinent information related to efforts to eliminate the use, stockpiling, production and transfer of antipersonnel land mines in the Hemisphere.

This database is located in the PADCA office in Managua, Nicaragua.

E.
Special Programs

The Special Programs area of the UPD includes initiatives that go beyond the sectoral assistance provided to democratic institutions through other program areas of the Unit.  In general, these activities involve comprehensive and substantive efforts, a significant commitment of human and financial resources by UPD, and a significant presence in the field.  The special programs of UPD for 2001 comprise the following:  (1) Electoral Observation Missions (EOM); (2) Special Post-Conflict and Democratic Transition Projects; (3) The National Program on Governance in Bolivia (PRONAGOB).  In 2001, work will begin on an additional special program in the area of dialogue promotion and the peaceful resolution of disputes.  The majority of these initiatives will be funded almost exclusively from external sources.

1.
Electoral Observation Missions (EOMs)
OAS Electoral Observation Missions are instruments of the Organization for the promotion and strengthening of democracy in the Hemisphere.  Such missions are organized and deployed by UPD on behalf of the Secretary General, and take place in response to invitations from the governments of OAS member states.  From 1989 to date, the OAS has monitored more than 50 elections in half the countries of the Hemisphere.

In 2001, the Secretary General of the OAS, through UPD, will continue preparing and carrying out electoral observation missions at the request of member states.  Given the extensive experience of the Organization in this area, UPD could foster the exchange of experiences and techniques among international involved in the observation of elections, such as the United Nations, the OSCE (Organization of Security and Cooperation in Europe) and others to support and advise national groups of observers, whose number is growing in the Hemisphere.

During 2001, it may also be appropriate to reconsider the options for funding electoral observation missions, given the strong requirement for adequate and timely support for these activities.

In 2000, the Secretary General was invited to organize and carry out an electoral observation mission for the forthcoming elections in Guyana, scheduled for January 2001.  The Secretary General responded affirmatively to this, subject to receipt of sufficient resources to carry it out.  

The UPD cannot predict the number of elections to which it will be invited to observe in 2001. Nonetheless, it can be said that the Unit has been receiving, on average, about four requests per year to observe elections in member states.

2.
Special post-conflict and democratic transition programs
Traditionally, a significant proportion of UPD special programs have been carried out in countries or regions in a post-conflict or democratic transition phase.  Programs earmarked for 2001 in this category are the Technical Cooperation Program in Nicaragua and the Special Program to Support the Peace Process in Guatemala.

Technical Cooperation Program in Nicaragua.   This program has been under way since 1997, since the withdrawal from Nicaragua of the International Commission for Support and Verification (CIAV-OAS).  This consists of two components: the Technical Cooperation Program for Strengthening Peace and Reintegration in Nicaragua (financed by the Swedish government) and the Program to Support Facilities involved with Human Rights in Nicaragua (with support from the Government of the United States).  The first aims to support the process of peace and democratization, strengthen the rule of law and contribute to the conclusion of the process of reintegration of former combatants.  The objective of the second is to strengthen human rights in Nicaragua, within a framework of peace and democratization.  The emphasis of both components is on strengthening both local and national democratic institutions in Nicaragua as a way of reaching the stated goals.

During July 2000, because funds ran out for the execution of this program, an evaluation was due to take place during the second half of the year.  On the basis of this, the possibility of an extension into 2001 will be evaluated.

Special Support Program for the Peace Process in Guatemala.  As stipulated by resolution AG/RES. 1533 (XXVII-O/98) "Special Program of Support for Guatemala, UPD will continue implementing this program in 2001, focusing on supporting the efforts to consolidate democracy, peace, reconstruction and national reconciliation.  During 2001, the program will continue working on the five principle components:  the Program on Culture and Dialogue - Development of Resources for the Construction of Peace (PROPAZ); the Program to Provide Legal Support to the National Congress; the Program for Demining and the Destruction of Explosive Devices; the Supreme Electoral Tribunal Technical Advisory Program; and the Program for Democratic Values and Political Management.

3.
Program for the promotion of dialogue and the resolution of intrastate conflicts

Although democratic forms of government predominate in the Hemisphere today and although armed conflict is conspicuously absent from most of the countries in the region, several member states of the OAS are facing political crises, as traditional forms of political organization are being put to the test and new challenges to democracy are emerging which pose a real and immediate threat to those countries beset by weak democratic institutions.  That recognition has established the need to broaden opportunities for participation by citizens in the processes of dialogue, political negotiation, and consensus building, as well as the demand that mechanisms be found to solve the various political and social problems they face.  

The Meeting of Government Experts on Education for Peace which was organized in Cartagena (Colombia) on October 14-15 1999 by the Hemispheric Security Commission with the support of the UPD, identified the fostering of dialogue and the prevention/peaceful resolution of conflict as key elements in the consolidation of democratic practices in the region.  Indeed, over the years and especially because of its role in the design and implementation of comprehensive support programs for countries in democratic transition or post-conflict situations, UPD has accumulated a vast experience and a specially trained staff in this area.
/  

The establishment of a program for the promotion of dialogue and the resolution of intrastate conflicts will allow the UPD to continue providing support to member states in this field, in ways that are both systematic and soundly established.  The main purpose here is to enhance the capacities of governmental, civic and community institutions at the national level in managing and resolving disputes in collaborative ways, and to raise the capabilities of governmental and non-governmental institutions to initiate and maintain constructive dialogue.  

With the aim of increasing capabilities in this field, the program will support member states in the following ways:

A.
Fostering interrelation and the exchange of experiences between national and local governmental, academic and non-governmental institutions of member states that are actively involved in the resolution and prevention of conflict or in training in this area.

B.
Organizing and promoting high-level training programs at the subregional level for policy advisors and trainers involved in the development and promotion of dialogue in member states.

C.
Providing technical assistance to governmental and civic institutions, in those member states that request it, in conflict analysis, the design of dialogue processes, and in negotiating, conciliation and consensus-building techniques.

D.
Providing support, on request, to special and high level OAS missions.

During 2001 and in the framework of this special program, the activities of the UPD could include the following:

1.
Support the development of a conflict resolution program at the University of Guyana.  The Government of Guyana has requested the assistance of the OAS in the development of a capacity-building program in conflict analysis, management and prevention at the University of Guyana (UG). The UPD, together with Clark Atlanta University, will seek international cooperation for the University of Guyana’s project proposal on “Democratization and Conflict Resolution in Guyana”. The proposal is a response to a request by the UG to assist them, through the Department of Government and International Affairs (DGIA), in implementing a project to develop and consolidate democracy in Guyana by strengthening the conflict resolution and negotiation skills of civil society. The UG Project is designed to meet three objectives: (1) To build human resource capacity in Guyana in conflict resolution, management, negotiation and advocacy; (2) To examine, expand and consolidate existing mechanisms for conflict resolution at both the national and community level; and (3) To enhance academic and professional programs in democratization and conflict resolution. 

2.
Technical assistance to the “Program of Support to the National Dialogue Process in Ecuador”. The UPD, and at the request of the Ecuadorian Government, will continue to provide technical support and training to reinforce the capacity of selected government institutions and civil society organization in areas of governance, design and implementation of public dialogue processes and consensus-building.  The program aims at establishing mechanisms at the regional and national level for building consensus among various sectors in critical areas of conflict. The UPD may work in conjunction with the other international actors, including the Carter Center in Atlanta.

3.
Regional Project. This initiative will concentrate on identifying institutions with a proven methodology, performance and capacity in the area of conflict resolution in order to foster horizontal cooperation, exchange of experiences in the area conflict resolution training and training design in dialogue processes and strategic peacebuildiing.  An essential aspect of this work will consist of organizing sub-regional training courses to increase national and subregional capacity in the area of conflict resolution, peace-building, promotion of dialogue, design of public dialogue processes and multiparty negotiations, and action-evaluation methodologies.
4.
PRONAGOB

In 2001, UPD will continue to provide specialist services in processing tenders and contracts under the National Program on Governance in Bolivia (PRONAGOB), with financial support from the IDB.  In 2001, it is planned to continue with the design and execution of institutional strengthening activities for the Congress, National Electoral Court, Secretariat of Popular Participation and the enhancing of municipal authorities.

III.
COORDINATION AND COOPERATION WITH OTHER ENTITIES 

During 2001, UPD will continue to establish ties and consolidate relations with entities inside and outside the Organization that are linked to the area of democracy.  It is hoped that through this effort to improve coordination and cooperation with related entities, the Unit will contribute to the comprehensive nature of the concepts that guide the Organization's work and enhance the impact of its activities.

IV.
FINANCING

The Regular Fund and external funds will finance UPD programs in 2001.

A. The Regular Fund

The Permanent Council approved a total budget of US$3,148,500 for the UPD in 2001.  Of this amount, funding for personnel amounts to US$1,597,800 and US$1,550,700 is designated for programs.  Regular Fund moneys mainly serve as a catalyst to begin the process of strengthening and consolidating institutions, assist forums of dialogue and/or contribute to generate and interchange knowledge.  Moreover, these funds make up the foundation for seed money, which allows the Unit to search out additional external funding for its activities.

The following details the breakdown of funds according to each area of the Unit:

Strengthening of Democratic Institutions

Coordination and Strengthening of Democratic Institutions
$55,300

Support for Legislative Institutions
$160,000

Support for decentralization, local government, and citizen participation
$120,000

Promotion of democratic values and practices

Training Democratic Leaders (Democracy Studies Program)
$140,000

$58,300

Total 
$533,600

Electoral Technical Assistance

Coordination and Institution Building
$41,000

Modernization of electoral systems and automation of electoral processes
$236,700

Modernization of civil registries
$94,400

Support for electoral systems reforms 
$88,600

Analysis and research
$12,000

Total
$472,700

Information and Dialogue

Information Center Services
$130,500

Publications
$62,700

Democratic Forum


$62,000

Total
$255,200

Special Programs

Program for the promotion of dialogue and the resolution of intrastate conflicts (contributors to be defined)
$400,000

SUMMARY CHART



Programmatic areas 
REGULAR FUNDS
EXTERNAL FUNDS


PERSONNEL
PROGRAMS


Office of the Executive Coordinator


$253,400
      *      $289,200


Straightening of Democratic Institutions 

Program for Studies on Democracy

Parliamentary Network of the Americas (Canada)

Program Training of Young Political Leaders (IDB)
$515,700
$475,300




$58,300





$91,000

$300,000

Electoral Technical Assistance

Specialized Agency
MORECIV (IDB)

Specialized Agency
PRONAGOB (IDB)


$336,100
$472,700





$238,400




$144,000

Information and Dialogue/Democratic Forum

Political Database of the Americas (United States)
$492,600
$255,200





$223,000



Action Program Against Antipersonnel Mines (AICMA) **

Nicaragua


$3,500,000

Guatemala


$ 900,000

Honduras


$500,000

Costa Rica


$300,000

Possible Implementation of Peru/Ecuador Program


$2,500,000

Support for victim rehabilitation and land recovery in Central America


$500,000

Support for Implementing the Ottawa Treaty


$50,000

Database on action against land mines


$30,000

Special Programs

Electoral Observation Missions (contributors to be defined)


$1,500,000
/

Special Program to Support Guatemala: PROPAZ (Norway)


$900,000

Democratic Values and Political Management (Sweden, the Netherlands, Denmark)


$920,000

Technical Assistance to Guatemala (the Netherlands)


$1,000,000

Juridical Support for the Congress of Guatemala


$60,000

Special Program to Support Nicaragua:
Technical Cooperation Program (Sweden)


$1,000,000

Program Hijos del Río (Sweden)


$900,000

Self construction of Houses Project (Nicaragua)


$1,500,000

GRAND TOTAL 
$1,597,800
$1,550,700
     $17,056,400       ***

B. External Funds

In 2001, external funds will make up the major source of financing for UPD programs.  Based on the level of external funding received in previous years, the UPD estimates that it may receive approximately US$19.5 million for specific programs in 2001.  In most cases, these funds are received from the member states, permanent observer states as well as other counties and institutions.  In large measure, they are intended to pay for special initiatives, principally in the areas of “Special Projects” and the Integrated Action Program against Antipersonnel Mines.

*
Reflects operating expenses for the entire Unit.

**
To meet the projected economic requirements of the AICMA in 2001, it is anticipated that contributions can be anticipated from the following countries: Canada, Denmark, Spain, the United States, France, the Netherlands, Italy, Japan, Norway, the United Kingdom and Sweden, among others.
*** Estimated figure.
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1. Assistance for Demining (support by experts for mapping, finding, and cleanup of minefields.
a. Nicaragua

b. Guatemala

c. Costa Rica

d. Honduras

2. Awareness campaigns for the civilian population on the danger posed by the mines 


3. Assistance to victims, including physical and psychological rehabilitation and socioeconomic reintegration of demined areas 


4. Support for implementation of the Treaty of Ottawa 


5. Database on anti-mine action


E. SPECIAL PROGRAMS

1. Electoral Observation Missions (EOMs.


2. Special programs for post-conflict and democratic transition
a. Program of cooperation with Nicaragua

b. Special program in support of the peace process in Guatemala



3. Program for the Promotion of Dialogue and Resolution of Intrastate Conflicts
a. Guyana

b. Program of Support for the Process of National Dialogue in Ecuador

c. Regional Project

4. PRONAGOB (Bolivia.


PLAN OF ACTION OF THE UNIT FOR THE PROMOTION OF DEMOCRACY (UPD) – 2001

STRENGTHENING OF DEMOCRATIC INSTITUTIONS

FIELD OF ACTION
PROGRAMMED ACTIVITIES
EXPECTED RESULTS

(qualitative and quantitative)
RELEVANT MANDATES

(General Assembly/Summit)

1. Support for legislative institutions
a) Central America: i) Support for FOPREL and its Committee for Legislative Modernization for undertaking three 3 sets of studies with their respective seminars and publications (one per quarter) on topics of legislative modernization; ii) Support for RILCA; iii) Consultant services for the Congresses of Guatemala, Honduras, and the Dominican Republic. 

b) Andean Region. i) Support for CADEL, the Commission for Legislative Modernization of the Andean Parliament, and the Forum of Presidents of the Andean  Congresses, for doing two 2 sets of studies, with their respective regional seminars and publications on legislative modernization; ii) support and consultant services for the RAIL

c) Mercosur: i) support of the CPC for one 1 set of studies, publications, national workshops, and regional seminars, in the context of their semi-annual meetings, on the role of parliaments in democracy and integration; ii) support and consultant services for the RIIL. 


The following results are anticipated from activities a, b, and c:

1) Strengthening of the Central American FOPREL, the Andean FOPREL, and the CPC of Mercosur.

2) Generation of a body of new knowledge, publications, and technical guides for legislative modernization, on topics of common regional interest, such as the legislative branch and civil society; the legislative branch and political parties; budgetary monitoring and control; legislative techniques; the legislative branch and the media; parliamentary ethics.

3) Projects for legislative modernization of the congresses of Guatemala, Honduras, and the Dominican Republic, to be funded by the IDB. 

4) Strengthening of the operation of the inter-parliamentary computer networks (RILCA, RIIL, and RAIL). 
This field of action responds to the mandates of the Miami Summit, which recognized the importance of effective legislatures for the functioning of democracy, and emphasized the role of the OAS in support of the national legislatures of the member states and the promotion of exchange of experiences among them. It is also consistent with the resolutions of the General Assemblies in Caracas (1998), Guatemala (1999), and Canada (2000), which, stressed that the OAS should facilitate interparliamentary dialogue for discussion of hemisphere issues. 


d) Organization of three 3 subregional courses on the role of the legislative branch in democracy and integration.
1) About 105 young people with a better understanding of the role, tasks, and complexity of the functioning of the legislative branch in representative democracy.

2. Generation and dissemination of publications on the subject.

3. Development of a critical mass of Latin American experts on matters of legislative modernization. 

4. Heightened awareness of the importance of legislative studies in support of legislative modernization.




2. Support for Decentralization
a) Support and technical assistance to the Permanent Council for holding one 1meeting of ministers or authorities at the highest level, responsible for policies of decentralization, local government, and citizen participation.

b) Support to governments for holding two 2 subregional high-level technical and governmental forums with support from specialized counterpart entities in the hemisphere.
Exchange of experiences and development of a common framework for public policies.

Exchange of experience and knowledge, and development of common strategic guidelines for the application of effective legislation and decentralization policies
The mandates in this area are from the Santiago Summit, which prioritized the functioning of municipal and regional governments and the promotion of greater participation by civil society in the conduct of public affairs. AG/RES. 1668 (XXIX-O/99) stresses the importance of cooperation between governments and civil society, and urges states to establish or continue to strengthen machinery for cooperation between governments and organizations of civil society at the provincial and local levels, and directs the General Secretariat to provide advisory services and assistance to the member states that request it. AG/RES. 1760(XXX-O/00) directs the Permanent Council, with the support of the UPD, to prepare for a high-level meeting to facilitate the exchange of experience and development of a common framework for strengthening these processes.


c) Organization of two 2 subregional courses in cooperation with governmental and academic institutions in the various subregions.

d) Sponsorship of three 3 sets of comparative subregional studies, in cooperation with specialized academic and governmental institutions.

e) The UPD will continue to develop its web site on this subject, including a database on experts in the field.


Refresher training for about 70 people specializing in decentralization and citizen participation at the local level.

Development of model laws and technical guides that can be useful for the proper management and coordination of the decentralization process and citizen participation at the local level.


3. Promotion of Democratic Values and Practices
a) Organization of four 4 regional courses on “Democratic Institutions, Values, and Practices” to train young leaders in Central America, the Andean region, the Southern Cone, and the Caribbean. 
1) Training of about 140 young leaders in key sectors such as the universities, political parties, media, NGO’s, to give them improved analytical ability and better understanding of the operation of democratic institutions, values, and practices, and modern political techniques.

2) Closer contact and exchange of information among youth of the hemisphere concerning democratic values.

3) Continuous upgrading of the content and methodology will result in superior regional courses that be a model with a multiplier effect for national efforts. 

4) Strengthening of the ability of national and regional academic institutions to offer programs and studies on democracy.

5) Strengthening of the computer networks and forums from the courses to maintain contact among the participants. 
Mandates of the Summits on education for democracy, as well as the successive General Assemblies of Caracas (1998) and Guatemala (1999) on “Promotion of Representative Democracy” direct the UPD to “continue developing programs for the training of and exchange among young leaders of the hemisphere….”


b) Start of an additional program of four 4 national courses for training of democratic leaders, funded by the IDB, offered by national entities selected in competition. 
Training of a greater number of young national leaders, complementing the regional courses. Strengthening of the national academic institutions to offer programs of study on democracy at the national and regional levels. 
Mandates of the Summits on education for democracy, as well as the successive General Assemblies of Caracas (1998) and Guatemala (1999) on “Promotion of Representative Democracy” direct the UPD to “continue developing programs for the training of and exchange among young leaders of the hemisphere….”


c) Organization of two 2 regional courses with special emphasis on management in politics
1) Training of about 70 government officials, advisers, and leaders of political parties in techniques of management in politics. 

2) Publication and dissemination of new books on the subject.

3) Development of a critical mass of Latin American experts in the area of management in politics.

4) Greater understanding of the increasing importance of these techniques for analysis and political action in democracy. 
Mandates of the Summits on education for democracy, as well as the successive General Assemblies of Caracas (1998) and Guatemala (1999) on “Promotion of Representative Democracy” direct the UPD to “continue developing programs for the training of and exchange among young leaders of the hemisphere….”


d) Organization of two 2 regional courses on Political Conflict Analysis and Negotiation, with the cooperation of the Javerian University of Colombia.
1) Training of about 70 participants from government, business and labor associations, political parties, academia, and the media to have a better capability to analyze political conflicts and structure processes of negotiation and dialogue, participating in them themselves if appropriate.

2) A better appreciation of the need for proper analysis of conflicts, negotiation, and dialogue for consensus-building and strengthening a democratic political culture. 

3) Publication and dissemination of new books on the subject.

4) Development of a critical mass of Latin American experts on the subject.

5) Strengthening of national and regional institutions to offer this type of training.


Mandates of the Summits on education for democracy, as well as the successive General Assemblies of Caracas (1998) and Guatemala (1999) on “Promotion of Representative Democracy” direct the UPD to “continue developing programs for the training of and exchange among young leaders of the hemisphere….”

TECHNICAL ASSISTANCE FOR ELECTIONS
/

FIELD OF ACTION
PROGRAMMED ACTIVITIES
EXPECTED RESULTS (qualitative and quantitative)
RELEVANT MANDATES (General Assembly/Summit)

Technical support network
Belize:

Provide support for identification and solution of technical issues concerned with computerizing the Civil Registry.

Update existing programs for the civil and voter registries. 
Re-establish the efficient functioning of the computerized civil registry to improve service to the citizens of Belize.
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1714 (XXX-O/00) Cooperation between the OAS and the Caribbean Community, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami Summit

Organization and management of elections

Updating electoral systems and civil registries

Computerized voting
Bolivia: Improve the databases of the National Electoral Court (CNE) and civil registry, after a technical analysis of the needs in preparation for the 2002 elections. 
Achieve measurable progress in updating and strengthening the databases of the National Electoral Court (CNE)—voter list and civil registry, avoiding duplication with other entities. 
Article 112 (h) of the Charter, AG/RES. 57 (I-O/71) The OAS and Civil Society, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, Miami Summit

Organization and management of elections

Updating electoral systems and civil registries

Computerized voting
Ecuador: Continue the program for strengthening the management and reinforcing the Supreme Electoral Tribunal (TSE). Assist the Committee for Computerized Voting with its work.
Introduce perceptible changes in the management and other improvements in the Supreme Electoral Tribunal (TSE) and advance in meeting the objectives of the committee for Computerized Voting.
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami and Santiago Summits

Technical support network

Organization and management of elections

Computerized voting

Citizen participation
El Salvador: Promote decentralization of the voting precincts, assist in the design for linking the Supreme Electoral Tribunal (TSE) to the Internet, assist with updating the electoral laws and the information of the civil registry.
Promote greater voter participation by bringing the voting places closer to the voters, assist the Commission on Modernization and the Commission on Legislative Review, demonstrate a visible strengthening of the civil registry.
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami and Santiago Summits

Technical support network

Updating electoral systems and civil registry
Grenada: Prepare a handbook for users of the computerized General (civil) Registry. 
Facilitate use of the system that was set up by the OAS in 1999 with a country-specific user manual. This will enable citizens to obtain vital statistics records such as births and marriages rapidly and at much lower cost. All citizens will benefit, especially the poorest. 
AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1714 (XXX-O/00) Cooperation Between the OAS and the Caribbean Community, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1721 Promotion of Democracy, Miami Summit

Election Administration & Management

Modernize Electoral and Civil Registry Systems

Automated Electoral Processes

Citizen Participation
Guatemala: Promote amendments to election laws, strengthen electoral bodies and promote citizen participation
Implement visible improvements in the management of the Supreme Electoral Tribunal (TSE), build program to promote more participation of voters, assist in mapping of legislative districts


AG/RES. 1703 (XXX-O/00) Special Program of Support for Guatemala, AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami, Santiago

Technical support network

Updating electoral systems and civil registry

Computerized voting

Citizen participation


Honduras:  Strengthen the computer voting system, decentralize processing of information for 30 cities, draw up and carry out permanent civic education campaigns (formal and informal), train the National Electoral Tribunal (TNE), decentralize services.

Implement a program for decentralization for the National Register of Persons (RNP), provide training, publicity, and information on the electoral process, and assist in improving the efficiency of the National Electoral Tribunal (TNE). 
Decentralization of the collection and storage of data will encourage citizen participation in elections, and permit people to obtain copies of important documents, such as birth and death certificates, at a lower cost and more quickly than they can now. A permanent civic campaign is expected to improve awareness of democratic values and the electoral system, encouraging more people to vote. The results of this assistance to the registers will increase the capability of vital statistics employees to provide more efficient and cheaper services. This will especially benefit the poorest citizens. 
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami and Santiago Summits

Technical cooperation for peace and resettlement

Citizen participation

Promotion of voter registration
Nicaragua: Increase registration and participation of voters in northern Nicaragua, working with the Supreme Electoral Council (CSE).
Achieve measurable progress in increasing access to registration for voters and increasing participation of voters in northern Nicaragua, working with the Supreme Electoral Council (CSE). 
AG/RES. 1676 (XXIX-O/99) Special Program in Support of Countries Affected by the Phenomenon of El Niño, AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami and Santiago Summits 

Technical support network

Organization and management of elections

Updating electoral systems and civil registry

Citizen participation
Paraguay: Continue carrying out the program for updating the civil registry (MORECIV), with support from the IDB. Continue giving technical assistance on elections to the Supreme Electoral Justice Tribunal (TSJE)—MATEPAR.
Improve the management system for transmitting election results, modernize the civil registry, manage computer data more efficiently and increase the capacity to release election results quickly and efficiently. Contribute to the modernization of the Paraguayan government, by improving the efficiency and reliability of the civil register and electoral system. 
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami and Santiago Summits

Technical support network

Updating electoral systems and civil registry
Americas: Maintain a web site for advisory services and technical assistance on registries, through a world network on the Internet.
Improve access to the technical assistance site on the world network, both for Spanish-speaking and English-speaking users in countries in which the UPD has rendered assistance for improving and strengthening the registries, and for technology and data processing. 
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami Summit

Updating electoral systems and civil registry
St. Lucia: Complete installation of a complete data processing system with PCs in the Electoral Office; begin automation of the civil registry with the same type of system.
Complete modernization of the Electoral Office well before the next elections. Modernize the civil registry (to reduce costs and improve services).
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1714 (XXX-O/00) Cooperation Between the OAS and the Caribbean Community, AG/RES. 1696 (XXIX-O/99), AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami Summit



Updating electoral systems and civil registry
St. Vincent and the Grenadines:  Begin installation of PC systems for the civil and electoral registries. 
After the elections, make concrete progress in automation of the civil registry (to reduce costs, improve services), and in the strengthening of the voting registry (so that elections will draw more voters and be more reliable)
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1714 (XXX-O/00) Cooperation Between the OAS and the Caribbean Community, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami Summit

Analysis and research
During the second or third quarter, hold a meeting in the Caribbean similar to those held in Panama, Ecuador, and Venezuela in previous years, to analyze needs and share information among professionals who work on the registers and information technology for the electoral entities. 
A working meeting of officials of Caribbean registries, and with officials of the electoral entities, which will provide a forum for exchange of experience and seeking ways to resolve common problems. It will consider such topics as computerized voting. The meeting should contribute to better use of data to expedite the work of the registries and improve their service. 
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1714 (XXX-O/00) Cooperation Between the OAS and the Caribbean Community, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy, AG/RES. 1721 (XXX-O/00) Promotion of Democracy, Miami and Santiago Summits

INFORMATION AND DIALOGUE / DEMOCRATIC FORUM

FIELD OF ACTION
PROGRAMMED ACTIVITIES
EXPECTED RESULTS (qualitative and quantitative)
RELEVANT MANDATES (General Assembly/Summit)

1. Information Service Center
a) Internet page
1) Provide more complete electronic information on the activities of the OAS in support of democracy, and keep it up to date

2) Improve navigation on the web site with tools already used and new ones to be introduced.
AG/RES. 1063 (XX-O/90) Unit for the Promotion of Democracy


b) Agreement between the UPD and Georgetown University: Political Database for he Americas. Work with the university to increase coverage of the political database and identify institutions that may cooperate in the initiative
Improve the quantity and quality of data in the political database, and achieve hits by more users and associated institutions in the hemisphere. Provide more comprehensive political information about the Americas to the member states and other interested parties.
The mandates of the Miami Summit of 1994 and resolution AG/RES. 1235 (XXIII-O/93) state that the General Secretariat shall direct the Unit to work to improve, preserve, and strengthen democratic institutions in those countries that request assistance, and promote cooperation between the Unit and other agencies within the organization. This resolution also provided that the UPD, as an integral part of its activities, should organize seminars, studies, research, and analysis on obstacles to democracy and means for overcoming them.

2. Publications
a) Issuing of regular and special reports

i) Preparation of regular reports

Reports of the election observer missions4 Quarterly reports.

ii) Preparation of special reports

Reports to the General Assembly (Support for the Summit Process, Cooperation between the OAS and the Central American Integration System, Cooperation between the OAS and the United Nations, Cooperation between the OAS and the Caribbean Community).

-Annual Report of the Secretary General.

-Report on the Status of -Contributions of Permanent Observers to the OAS.

-Inventory of Democracy --Activities of the OAS.

-Report to the Office of External Relations

-Reports on compliance with mandates concerning actions against anti-personnel mines
Reports of the UPD respond to mandates of the General Assembly, standards of the OAS, and requests from the Secretary General and the member states:

i) Reports of the election observer missions describe the conduct of elections in the host country, for the benefit of researchers studying democracy and the electoral process. The conclusions offer recommendations to the host country for strengthening the electoral process in the future.

The quarterly reports provide updated information on the activities of the UPD for the delegations of the member states.

ii) The special reports, requested by several of the commissions or groups of the political organ of the OAS or various areas of the Secretariat, give the member states precise information on the activities of the UPD that contribute to fulfilling various objectives of the Organization. 

The report to the Secretary General lets him see the activities of the UPD in the context of its responsibilities, and gives him the information he needs to comply with his responsibilities on matters related to democracy.
AG/RES. 1703 (XXX-O/00) Special Program of Support for Guatemala “7. To request the General Secretariat to report on the fulfillment of this resolution to the General Assembly at its thirty-first regular session.

AG/RES. 1710 (XXX-O/00) Cooperation Between the OAS and the United Nations System “2. To request the Secretary General of the OAS to continue and to strengthen activities of cooperation between the two organizations, to facilitate increased intersectoral contacts among the heads of the technical areas of the two organizations under the OAS/UN Cooperation Agreement, and to report on these actions to the General Assembly at its thirty-first regular session.”
AG/RES. 1713 (XXX-O/00) Cooperation Between the OAS and the Central American Integration System. “4. To request the Secretary General to present a report to the General Assembly at its thirty-first regular session on the implementation of this resolution.”
AG/RES. 1714 Cooperation between the OAS and the Caribbean Community “5. To request the Secretary General to present a report to the General Assembly at its thirty-first regular session on the implementation of this resolution.”
AG/RES. 1745 (XXX-O/00) Support for Action Against Mines in Peru and Ecuador, and AG/RES. 1751 (XXX-O/00) Support for the Program of Integral Action Against Anti-Personnel Mines in Central America.

AG/RES. 1721 (XXX-O/00) Promotion of Democracy, resolves 5 and 6.



b) Other publications

- Manual for the Organization of Election Observer Missions

- Reports of the Election Observer Missions-2001 (these documents are prepared and formatted on a special form for publication)

- 4 issues of the “Democracy” bulletin

- 4 publications on seminars and forums that were organized

- 3 issues of the scholarly journal “Democracia en el Sistema Interamericano”
To disseminate information and develop theoretical and empirical concepts on issues related to democracy. 
AG/RES. 1063 (XX-O/90) Unit for the Promotion of Democracy

3. Democratic Forums
Organization of forums

a) First semester: The role of the OAS and other regional organizations in the promotion and defense of democracy (Community of Democracies)

b) Second semester: 

- Challenges to democratic development in the Caribbean.

· The impact of modern technology on the development of democracy.

Other topics to be developed during the year: stability and governability and the relationship between democracy and economic development.

During 2001, support the undertaking of special sessions (2) of the Working Group on Representative Democracy on issues such as electoral participation, political parties, decentralization, institutional weaknesses, governability, access to information and accountability. 
Organization of approximately 4 democratic forums, which will seek to promote dialogue and exchange of ideas concerning the challenges confronting democracies in the region. Material collected in the forums will be published.
AG/RES. 1721 (XXX-O/00) Promotion of Democracy “4. To instruct the General Secretariat to continue, through the UPD and in accordance with the resources allocated in the program-budget and other resources, to conduct studies and seminars and to promote or sponsor efforts on democracy-related topics adopted at the Summits of the Americas.” And 5.

INTEGRAL ACTION AGAINST ANTI-PERSONNEL MINES

FIELD OF ACTION
PROGRAMMED ACTIVITIES
EXPECTED RESULTS (qualitative and quantitative)
RELEVANT MANDATES (General Assembly/Summit)




AG/RES. 1641 (XXIX-O/99) Support for the Demining Program in Central America, and AG/RES. 1644 (XXIX-O/99) The Western Hemisphere: a zone free of anti-personnel mines

1. Assistance for Demining (support by experts for mapping, finding, and cleanup of minefields)
a) Carrying out of a series of work modules of six-months duration each (Nicaragua-6, Guatemala-2, Costa Rica-2, and Honduras-1). 

b) Complete negotiations with the governments of Peru and Ecuador for approval of framework agreements. 
1) Expand marking efforts in areas affected by mines.

2) Finish the demining program in Honduras in mid-2001. 

3) Begin execution of the respective programs in Peru and Ecuador.

4) Support 550 sappers, 28 international supervisors, and 22 support personnel engaged in reducing the insecurity that results from the presence of anti-personnel mines in Central America. 
AG/RES. 1641 (XXIX-O/99) Support for the Demining Program in Central America, AG/RES. 1644 (XXIX-O/99) The Western Hemisphere: a zone free of anti-personnel mines, AG/RES. 1751 (XXX-O/00) Support for the Program of Integral Action Against the Anti-personnel Mines in Central America, and AG/RES. 1745 (XXX-O/00) Support for Action Against the Mines in Peru and Ecuador.

2. Awareness campaigns for the civilian population on the danger posed by the mines
Expansion of local and national education campaigns for the prevention of mine accidents. In the Nicaraguan program there will be a workshop in cooperation with UNICEF for training local leaders and enablers.
Reduce the number of incidents and accidents caused by ignorance of the danger posed by the mines, in at-risk sectors of the population. 
AG/RES. 1641 (XXIX-O/99) Support for the Demining Program in Central America, and AG/RES. 1751 (XXX-O/00) Support for the Program of Integral Action Against the Anti-personnel mines in Central America.

3. Assistance to victims, including physical and psychological rehabilitation and socioeconomic reintegration of demined areas
a) Expand activities of cooperation and coordination with the UN, Central American Integration Bank, PAHO, Foundation for the Americas, the Center for International Rehabilitation, UNICEF and other interested institutions and entities, including the private sector, to join forces to meet the needs of victims of anti-personnel mines and help them reintegrate into society.

b) Strengthen the work of the Program for Assistance to Victims of Anti-personnel mines that is being carried out in the framework of the Program for Technical Cooperation for Peace and Reinsertion in Nicaragua.
Ensure continuation of services for victims already being served by the program.
AG/RES. 1641 (XXIX-O/99) Support for the Demining Program in Central America, and AG/RES. 1751 (XXX-O/00) Support for the Program of Integral Action Against the Anti-personnel mines in Central America.

4) Support for implementation of the Treaty of Ottawa
a) Strengthen the role of the OAS in promotion of the Ottawa Convention and support for the member countries that request it in complying with the Treaty of Ottawa.

b) Upon request, providing member states with technical assistance for the preparation of repots, destruction of stocks, and cleanup of mines in accordance with the Convention of Ottawa.
More compliance by the states party to the convention with its obligations. 

Increased security for the population by eliminating the danger of mines. 
AG/RES. 1644 (XXIX-O/99) The Western Hemisphere: a zone free of anti-personnel land mines, and AG/RES. 1744 (XXX-O/00) Cooperation for Security in the Hemisphere

5) Database on anti-mine action
Collect, organize, and process data on the progress against mines, including programs to support demining and victim assistance, as well as related activities for the purpose of eliminating all use, storage, production and transfer of land mines in the hemisphere.
1) Consolidate existing information in the region on this subject, and ensure that it is more widely disseminated.

2) Provide an integrated approach to the needs for financial, human, and technical resources in the affected areas.
AG/RES. 1644 (XXIX-O/99) The Western Hemisphere: a zone free of anti-personnel land mines, and AG/RES. 1744 (XXX-O/00) Cooperation for Security in the Hemisphere

SPECIAL PROGRAMS

FIELDS OF ACTION
PROGRAMMED ACTIVITIES
EXPECTED RESULTS (qualitative and quantitative)
RELEVANT MANDATES (General Assembly/Summit)

1. Election Observer Missions (MOEs)

MOE-Guyana. The OAS has been invited to observe Guyana’s elections in January 2001
General elections for president and 65 members of the National Assembly (under the terms of the 1998 Herdmanston Accord). Support of the UPD/OAS for the holding of free and transparent elections; informing member states of progress in the electoral process
AG/RES. 1063 (XX-O/90) Unit for the Promotion of Democracy.

2. Special programs for post-conflict and democratic transition
a) Program of cooperation with Nicaragua. 

Support the process of reintegration and transition of the Indian communities on the shores of the San Juan River.

Carry out programs intended to improve living conditions in infrastructure, health, and education in communities where most of the armed conflict occurred. 
Improvement of the standard of living for the Indian communities, with technical and social cooperation with the communities organized in this region.
AG/RES. 1676 (XXIX-O/99) Special Program in Support of Countries Affected by the Phenomenon of El Nino, AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 Participatory Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy.


b) Special program in support of the peace process in Guatemala.

Continue providing assistance in the areas specified in Resolution 1703, which include legislative support, training for political parties, conflict resolution, electoral advisory services and demining. 
1) Studies and draft legislation prepared by the Congress of Guatemala with the support of the OAS, on subjects that Congress must take up as a result of the signing of the peace accords, and on other matters that the congressional leaders consider appropriate.

2) Design of a project for the implementation of the National Register of Laws (RNL) and the other components of the Program for Modernization of Congress.

3) Train Guatemala 's party leaders and representatives in political management and democratic values, through the undertaking of workshops and seminars in the country’s various departments. 

Strengthen the political party system in Guatemala.

4) To strengthen institutional capacity in Guatemala to design multisectoral dialogue processes and strategies for increasing participation, multilateral negotiations, and conflict resolution.

5) Transfer the administration, coordination and leadership of OEA/PROPAZ to Guatemalans, in order to facilitate the transition from an international program to a national entity in the year 2002.

6) Generate mechanisms in the Supreme Electoral Tribunal, which will assist in increasing citizens' participation in elections, especially indigenous and rural populations, women and young people. Information campaigns which will help citizens to know their civic rights and obligations.

7) Identify and destroy explosive artifacts. Educate communities on the danger of explosive artifacts.
AG/RES. 1703 (XXX-O/00) Special Program of Support for Guatemala (CP/doc.3298/00). The resolution applauds the efforts and commitments undertaken by the government of Guatemala to continue promoting dialogue and negotiations, as well as democratic values and political leadership, and asks the Secretariat to continue supporting efforts to strengthen democracy and peace, and to achieve reconciliation in Guatemala with the help of the special support program. 

3. Program for the Promotion of Dialogue and Resolution of Intrastate Conflicts
a) Guyana

Assist in the elaboration of a program to establish the necessary ability to analyze, manage, and prevent conflicts in the University of Guyana (UG). 
1) Train people in Guyana in conflict management and resolution.

2) Examine, expand, and consolidate existing mechanisms for dispute resolution at the national and community levels.

3) Strengthen academic and professional programs for democratization and conflict resolution.
AG/RES. 1714 (XXX-O/00) Cooperation Between the General Secretariat of the Organization of American States and the Caribbean Community.

The resolution approved by the Permanent Council CP/RES. 769 (1234/00) supports an education-for-peace program, and directs the OAS, through the Unit for the Promotion of Democracy, to encourage consensus building among the various sectors of society, and to promote the global analysis of conflictive situations and the processes of mediation, conciliation, negotiation, facilitation of dialogue, and consensus building. They are also to promote exchange of experience among member states so that those that have successfully resolved conflicts can contribute to the creation of machinery for conflict management and resolution.


b) Program of Support for the Process of National Dialogue in Ecuador

At the request of the government of Ecuador, the Program will provide advisory services and training to strengthen the capacity of state institutions and organizations of civil society in matters related to governance, planning and undertaking of national dialogue, and consensus building. 
1) Establishment of inter-institutional mechanisms of cooperation within the government (cabinet, political, social, economic).

2) Strengthening of government capability in key areas such as management and negotiation of social conflicts, communication policy, establishment of channels that guarantee the flow of information on dialogue with other social sectors of the country.

3) Strengthening of the capability for rapid response by the government to social demands reflected in the mobilization of organized sectors of civil society. 
CP/RES.763 (1220/00) Support for the Democratic Government of the Constitutional President of Ecuador, Jamil Mahuad Witt and Institutions of Due Process.


c) Regional Project

i) Work with other organizations to link institutions in various member states that work for the resolution and prevention of conflicts, or training for that purpose. 

ii) Organization of 2 high-level subregional training courses for 12 to 15 professionals from governmental or non-governmental institutions, in: the design of multilateral processes of dialogue and negotiation; and, training techniques, respectively.
1) Share the lessons learned, exchange information on the best practices for conflict resolution, training, and prevention.

2) Put up a subregional network of experts in the field, including facilitators and instructors in conflict resolution. 

3) Improve existing human resources in process design, training, and high-level negotiation in conflict resolution.
Second Summit of the Americas, Declaration of Santiago, Santiago, Chile, 1998

The Chiefs of State at the Second Summit of the Americas agreed to continue promoting the participation of civil society, the development of dialogue between the public sector and civil society, and cooperation in areas considered pertinent in the Action Plan.

AG/RES. 1707 (XXX-O/00) The Organization and Civil Society reiterates the importance of cooperation between governments and the organizations of civil society, and calls for continued strengthening of cooperation at the national, state, provincial, and local levels. 

4. PRONAGOB (Bolivia)
Continue with the program of modernization and computerization for the National Electoral Court, the Congress, Secretariat for Popular Participation, and improved local governance.

Carry out an audit of the electoral programs and systems prior to the next presidential election.
Strengthen the programs that these institutions have designed, in order to modernize them.

Have electoral processes that invite greater trust in the elections to be held in 2002.
AG/RES. 1648 (XXIX-O/99) Promotion of Representative Democracy, AG/RES. 1684 (XXIX-O/99) Participatory Democracy, AG/RES. 1696 (XXIX-O/99) Strengthening of Representative Democracy.
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�.	Relevant programs include the International Commission of Support and Verification (CIAV) in Nicaragua; the Special Mission to Strengthen Democracy and Promote Peace in Suriname; the International Civilian Mission to Haiti (MICIVIH); the program "Culture of Peace:  Development of Resources for the Building of Peace (OAS-PROPAZ)" in Guatemala; and the Samoré Project in Colombia.


�.	Estimated sum based on average annual external contributions for electoral observation missions.  Each mission is planned based on the countries’ requests and assessed needs at the time of the mission.


�.	This part of the table is organized differently than the rest of the areas of the UPD, given the nature of follow-up of projects undertaken in this area.  Since the projects are divided by country, that is the way they are reflected in this table.


�.	The UPD cannot predict which elections it will be invited to observe. The following elections are scheduled for 2001: St. Vincent and the Grenadines, March (legislative); Peru, April 8 (presidential and legislative); Bolivia, June (presidential and legislative); Honduras, November (presidential and legislative); Nicaragua, November (presidential and legislative); Paraguay, November (municipal).
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