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Date: 02/22/01

Code: MAN/AS/026-01


To:
Ambassador Laura Elena Núñez de Ponce, Chair of CAAP


From:
James R. Harding, Assistant Secretary for Management


Subject:
Information on the Reserve Subfund


At the CAAP meeting on February 8, 2001, Ambassador Juan Manuel Castulovich, Permanent Representative of Panama, requested information on the current position of the Reserve Subfund of the Regular Fund.  The purpose of this memo is to provide the Chair with a copy of the reply sent directly to the Mission of Panama.  I would be grateful if you could share the information with the other members of the CAAP.
MAN/AS/024-00

February 20, 2001

Excellency:


It is my pleasure to address Your Excellency and reply to your request for information on the Reserve Subfund.


Article 67 of the General Standards to Govern the Operations of the General Secretariat regulates the manner in which the Subfund is to be established, its purpose, and how it may be used.  That Article indicates that the amount of this Subfund shall be 15 percent of the total of the annual quotas of the member states, and that the amount shall be reached gradually through crediting to this Subfund the annual income in excess of the obligations and expenditures of the Operations Subfund. Since our budget for the Regular Fund is US$73,727,100, 15 percent amounts to US$11,059,065.


Attached please find the Statement of Change in the Balance of the Regular Fund for the years 1999 and 2000.  As you can see, we ended 2000 with a balance of US$8,704,000.  This is because actual expenditures were less than revenues collected, many of which arrived late in the fiscal year. This total amount was credited to the Reserve Subfund.  I am also enclosing a copy of Article 67 for your information and trust that this answers your request for information.


Accept, Excellency, renewed assurances of my highest consideration.


James R. Harding


Assistant Secretary for Management

His Excellency

Ambassador Juan Manuel Castulovich

Permanent Mission of Panama

  to the Organization of American States

Washington, D.C.

\\OASNTADM1\HC\2001\cp07936f.pdf
Article 67. Regular Fund. This is made up mainly of the quotas collected from the member states and includes the contributions from other funds for technical supervision and administrative support provided by the General Secretariat. Funds received for unspecified purposes shall be treated as miscellaneous income under the Regular Fund. The purpose of this Fund is to finance: the regular secretariat and general support services provided by the Secretariat; technical supervision and administrative support to the programs; and multilateral integral development programs, as established in Article 32 of the Charter and as specified in the approved program-budget. The Career Service may be financed only by the Regular Fund of the Organization. 

The Regular Fund includes the following subfunds: 

a. Operations Subfund to which shall be credited all income of the Regular Fund, and against which shall be charged all obligations and expenditures in accordance with the Regular Fund program-budget. 

At the end of each year, any excess in income over obligations and expenditures shall be transferred from the Operations Subfund to the Reserve Subfund, or any excess in obligations and expenditures over income shall be transferred from the Reserve Subfund to the Operations Subfund. The General Secretariat shall report on these actions to the Permanent Council within thirty days of the date the transfer was made. 

b. Reserve Subfund, the purpose of which is to ensure the regular and continuous financial functioning of the General Secretariat. The amount of this Subfund shall be 15 percent of the total of the annual quotas of the member states.

This amount shall be reached gradually through crediting to this Subfund the annual income in excess of the obligations and expenditures of the Operations Subfund. To the extent that the Subfund exceeds 15 percent of the total of the annual quotas of the member states, the excess shall be available in subsequent years to finance partially the program-budget, and, therefore, shall be used to reduce the quotas assigned to the member states or for any other purpose approved by the General Assembly.

The Reserve Subfund may be used only on a temporary basis to cover: 

i. Expenditures under the program-budget financed by the Regular Fund, pending full receipt of the anticipated income; and

ii. Special expenditures not provided for in the program-budget. Such expenditures must be authorized by the General Assembly or, when it is not in session, by the Permanent Council, which shall first hear a report on the condition of the Reserve Subfund and the reasons for such expenditures from its Committee on Administrative and Budgetary Affairs (CAAP).

No withdrawals shall be made from the Reserve Subfund for purposes other than to ensure the regular and continuous financial functioning of the General Secretariat until such time as the Reserve Subfund shall have reached 10 percent of the annual quotas of the member states earmarked for the program-budget of the Regular Fund approved by the General Assembly.

The amounts withdrawn for the purposes set forth in this article shall be reimbursed to the Reserve Subfund in the following manner: in the case covered by subparagraph (i) above, as soon as the corresponding income permits; and, in the case of subparagraph (ii), by means of equivalent appropriations in the program-budget for the next fiscal period or in such a manner as may be determined by the General Assembly.
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