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REPORT

SUBCOMMISION ON BUDGET AND FINANCE

1. The Subcommission on Budget and Finance was chaired by the delegation of Uruguay, and made up of the delegations of Canada, Chile, the Dominican Republic, Ecuador, El Salvador, Suriname, Trinidad and Tobago, and the United States.  It was established on a proposal by the Chair of the Meeting to assess the status of the Special Port Program 2004-2005, the proposal for the 2006-2007 budget, and contributions to the Special Port Program of the CIP.

2. The Subcommission held two meetings.  At the first, on September 14, the Secretariat distributed and presented the documents “Report - Status of the Special Port Program 2004-2005 (CIDI/CIP/doc.151/05) and “Project Budget Specific Fund ‘Special Port Program’ 2006-2007” (CIDI/CIP/doc.152/05). A discussion followed and questions raised by delegates were addressed.  At the second meeting, on September 15, new questions were raised and a number of stylistic and substantive suggestions made. It was also decided to make important recommendations to the plenary of the CIP.

3. The principal recommendations made by the Subcommission were to:

i.
Postpone temporarily preparation of the financial status of the Special Port Program 2004-2005 and the proposed budget for funding it for 2006-2007.

ii.
Entrust the Secretariat with requesting an external audit for the fiscal period 2004-205, to be conducted in accordance with the general rules applied to this type of activity by the OAS.

iii. To Instruct the Secretariat to use the resources of the Fixed Reserve Fund, up to an amount of US$......... , to defray the costs of the aforementioned external audit.

iv. To entrust the Secretariat with transmitting to the delegates on the Executive Board, prior to its Seventh Meeting (Houston, December 2005), details on the background information used to prepare the budget and, once the aforementioned external audit has been conducted, the audit report.

v. In the background information to be sent to delegates, provide separate income and expenditure figures for the funds collected by the Technical Advisory Groups.

vi. Instruct the Executive Board to approve the final budget at its Seventh Meeting.

vii. Set as a future policy that the detailed budget and the annual audit report for the immediately prior period be provided to delegates sufficiently in advance for them to be reviewed before each meeting.

viii. Instruct the Secretariat to send out to the foreign ministries, by regular channels, payment notices for the annual contributions of US$6,000, with a copy to the port authorities accredited to the CIP.

ix.
Urge member countries to pay their contributions on time, with a special reminder to those whose payments are pending 

Dr.  Mario Montemurro

Alternate Delegate of Uruguay

Chair of the Subcommission on Budget
and Finance
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