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I INTRODUCTION:

The Inter-rAmerican Committee on Ports (CIP) of the Organization of American States (OAS) has
advisory organs called Technical Advisory Groups (TAGs). In conformity with Article 1 TAG
bylaws (Appendix A), the TAGs have as their goal the provision of technical advice to the CIP on
specific aspects of the development of the hemispheric port sector.

The CIP, in its first meeting in Guatemala (October 1999), approved the creation of three TAGs:
Port Operations, Port Security, and Navigation Safety and Environmental Protection. The
Committee, in its second meeting in Costa Rica (September 2001), resolved to maintain the three
TAGs functioning.

The TAG on Port Security, chaired by the Delegation of the United States, held its first meeting in
Barbados (December 2000). Its second meeting was held in Santo Domingo (December 2001);
and its third meeting was held in Montevideo (December 2002), the mrresponding report is
included in appendix B.

In conformity with Article 3 of TAG bylaws, all Committee member States have the right to join the
TAGs, being represented by a port sector matter specialist to the TAG in question. The TAGs are
also composed of associate members. These associate members can be administrative and
operative port entities, academic institutions, scientific, commercial, development, financial,
industrial, and other organizations pertaining to the activity of the port sector; and which enjoy
juridical personality, and the approval of the member State in whose territory they reside or are
incorporated. The organization chart of the three TAG is included in appendix C. The associate
members should contribute to the financing of the TAGs in which they are enrolled, in the form
and amounts that the Committee determines.

Il OBJECTIVE:

The TAG on Port Security advises the Inter-American Committee on Ports on all aspects of port
security so that port authorities will have the information and means necessary to make the best
decisions to significantly reduce security risks, resulting in more secure and efficient ports in the

Hemisphere.

. FUNCTIONS:

(1) To compile and exchange information on port security, including applications of
advanced technology to reduce security risks;

(2) To design and maintain a database with information relevant to its work;

(3) To recommend training programs based on the member countries’ needs;

(4) Torecommend port security guidelines;

(5) To prepare specialized reports, studies and technical documents;

(6) To organize national and international meetings and activities on specialized topics
in this area;

(7) To report to the Chair of the Executive Board, in writing, every six months, on the

progress and results of its work;



(8) To prepare proposals and recommendations on policies and strategies and present

them to the Inter-American Committee on Ports through the Executive Board.

MEMBER COUNTRIES:

The TAG is composed of the following member countries, whose delegates are as
indicated:

(1) United States (Chairman)

Mr. Raymond Barberesi

Director Office of Ports and Domestic Shipping

Maritime Administration, U.S. Department of Transportation, U.S. MARAD
400 7th Street, SW, Room 720, Washington, DC 20590, USA

Tel: (202) 366-4357 / Fax: (202) 366-6988

E-mail: raymond.barberesi@marad.dot.gov

(2) Argentina

Cap. Francisco Cachaza

Jefe de Gabinete de Asesores

Subsecretaria de Puertos y Vias Navegables

Av. Espafia, C.P. 1107, Buenos Aires, Argentina

Tel: (54-11) 4361-1134 / 5964 / Fax: (54-11) 4361- 2154
E-mail: pachi@com4.com.ar

(3) Barbados

Mr. Everton Walters

General Manager

Barbados Port Authority

University Row, Princess Alice Highway, Bridgetown, Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348

E-mail: ewalters@barbadosport.com

(4) Colombia

Sr. Carlos J. Gonzalez

Director General de Transporte Maritimo y Puertos

Ministerio del Transporte

Av. El Dorado, CAN Oficina 411, Santa Fé de Bogota, Colombia
Tel: (57-1) 428-7332 / Fax: (57-1) 428-7356

E-mail: carlosjoseg@Iatinmail.com

(5) Canada

Mr. Paul-Emile Drapeau

Director, Port Divestiture and Operations

Transport Canada

Place de Ville, Tower C, Ottawa, Ontario K1A ON5, Canada
Tel: (613) 990-3069 / Fax: (613) 954-0838

E-mail: drapeap@tc.gc.ca




(6) Chile

Sr. Guillermo Diaz

Subsecretario de Transporte

Subsecretaria de Transportes

Amunategui 139, Piso 4, Santiago de Chile, Chile
Tel: (56 2) 421-3000

E-mail: gdiaz@mtt.cl

(7) Ecuador

CPNV-EM Homero Arellano

Director General

Direccién General de la Marina Mercante y del Litoral
General Elizalde 101 y Malecén, Guayaquil, Ecuador
Tel: (593-4) 232-0400 / 4230 / Fax: (593-4) 232-7958
E-mail: mmercan2@ipse.net

(8) Guatemala

Sr. Edwin G. Milian

Director

Comisién Portuaria Nacional

C. Real del la Villay 17 Calle 16-43 zona 10 Ed. Plaza Sto. Tomas de Castilla C. de
Guatemala, Guatemala

Tel: (502-2) 366-9408 / Fax: (502-2) 366-9413

E-mail: geomilianr@yahoo.com

(9) Guyana

Mr. Ivor English

Director

Port Aurhority of Guyana

Battery & 4th St. Kingston, Georgetown, Guyana
Tel: (5922)259-350 / Fax:(5922)278-545

E-mail: t&hd@solutions2000.net

(10) Jamaica

Mr. Byron Lewis

Senior Vice President, Corporate Planning & Special Projects
The Port Authority of Jamaica

17 Duke St., Kingston, Jamaica

Tel: (876) 922-6345 / Fax: (876) 967-4223

E-mail: bglewis@infochan.com

(11) México

Lic. Angel Gonzalez Rul Alvidrez

Director General de Puertos

Secretaria de Comunicaciones y Transportes

Nuevo Leodn 210, Piso 15 Colonia Condesa 053310, México D.F., México
Tel: (52 555) 574-2702 / Fax: (52-555) 605-3987

E-mail: agrul@sct.gob.mx




(12) Nicaragua

Sr. Roberto Zelaya

Presidente Ejecutivo

Empresa Portuaria Nacional (EPN)

Residencial Bolonia, Apdo. Postal 2727-3570, Managua, Nicaragua
Tel: (505-2) 66-4271 / Fax: (505-2) 66-4622/ 8488

E-mail: presidenciaepn@ibw.com.ni

(13) Peru

Sr. Efrain Coll

Director General de Transporte Acuatico
Ministerio de Transporte del Peru

Avenida 28 de Julio N° 800, Lima 1, Peru
Tel: (51-1) 433-4437 / Fax: (51-1) 433-6870
E-mail: ecoll@mtc.gob.pe

(14) Republica Dominicana

Sr. Arsenio Borges

Director

Autoridad Portuaria Dominicana

Oficina Central, Puerto de Haina Margen Oriental, Sto Domingo, Rep.Dom.
Tel: (809) 537-7201 / Fax: (809) 537-1706

E-mail: semr@tricom.net

(15) Uruguay

Ing. Luis Loureiro

Presidente

Directorio de la Administracion Nacional de Puertos

Rambla 25 de Agosto de 1825. No.160, 2do. Piso, Of. 207, 11000 Montevideo, Uruguay
Tel: (598-2) 915-1441 / 917 09-82 / Fax: (598-2) 916-1704

E-mail: presidencia@anp.com.uy

(16) Venezuela

Sr. Fredy Angulo

Presidente

Instituto Nacional de los Espacios Acuaticos (INEA)
Avenida Lecuna Torre Este, Piso 38, Caracas, Venezuela
Tel: (58) 212 509-2810 / 11/ 19 / Fax: (58) 212 509-2885
E-mail: ineal@inea.gov.ve

ASSOCIATE MEMBERS:

The inclusion of associate members is obtained by submitting an application, the model
of which is included in appendix D, to the Chairperson of the TAG in question. Associate
members contribute an annual sum of US$ 1,000. Payments are made directly to the
General Secretariat of the OAS (see appendix E).

The TAG is composed of the following associate members, whose representatives are as
indicated:



(1) Administraciéon General de Puertos

(member since October 2001)

Ing. Ricardo Rodriguez

Jefe del Departamento de Seguridad y Control Ambiental
Av. Ingeniero Huergo 431 (1107) Capital Federal, Argentina.
Tel: (5411) 4342-6832 / Fax: (54 11) 4343-7469

E-mail: puertobsas@elsitio.net http://www.bairesport.gov.ar

(2) Puerto de Maracaibo

(member since October 2001)

Lic. Jasmine Lizcano

Presidenta

Av. El Milagro Modulos de Servicio Puerto de Maracaibo, Puerta Milagro
Maracaibo, Estado Zulia, Venezuela

Tel: (58261) 723-2353 / Fax: (58261) 722-6760

E-mail: jlizcano@netuno.net.ve http://www.puertodemaracaibo.com/

(3) Puerto de Miami

(member since June 2002)

Mr. Khalid A. Salahuddin

Deputy Port Director

1015 North America Way Miami, FL 33132, USA
Tel: (305)347-5201 / Fax: (305)347-4852
E-mail: Khalid@miamidade.gov

(4) Programa de Seguridad Portuaria

(member since January 2003)

Sr. Alfonso Campins

Director

lra. Ave. 7-59 Zona 10, Ciudad de Guatemala, Guatemala
Tel: (502) 3611 - 547 / (502) 3611 -537

E-mail: acampina@wagt.com.gt

(5) Maritime Security Council

(member since February 2003)

Mr. Phillip J. Murray

Chairman

P.O. Box 472627, Charlotte, North Carolina 28247-2627
Tel: (704) 844-8600 / Fax: (704) 849-9197

E-mail: pjmurray@maritimesecurity.org

(6) Port of Texas

(member since February 2003)

Mr. Jason Haeley

Manager

2425 Hwy 146 North, Texas City, Tx 77590, USA
Tel: (409) 945-4461 / Fax: (409) 945-8479
E-mail: Jhayley@railporttc.com

(7) Stevendoring Services of America
(member since February 2003)

Mr. Bill Dewitt

Security Director

1131 SW Klickitat Way Seattle WA 98134, USA
Tel: (206) 654-2000 / Fax: (206) 682-0187
Email: bdewitt@ssofa.com




VL. ANNEXES:
ANNEX A

Rules of Procedure of the Technical Advisory Groups of the InterrAmerican Committee on
Ports (CIP)

I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs

Objective
Article 1
Establishment
Article 2
Composition of the TAGs and Participation in Their Meetings
Article 3
A. Member States
B. Associate Members

II. OFFICERS

Officers and Headquarters of each TAG
Article 4

Office of the chair
Article 5

Term of Office of the Chair and Vice Chair
Article 6

Duties of the chair
Article 7

lll. WORK STRUCTURE

Meetings and Working Groups of the TAGs
Article 8

Powers of the Chair during Meetings
Article 9

Replacement of the Chair
Article 10

Quorum and Recommendations
Article 11

Debates
Article 12

IV. EVALUATION OF THE ACTIVITIES OF THE TAGs AND DURATION OF THEIR
MANDATES
Avrticle 13

V. FINANCIAL ASPECTS OF THE TAGs

Membership Dues of Associate Members
Article 14

Budget
Article 15

VI. SECRETARIAT
Avrticle 16

VIl. GENERAL PROVISIONS
Article 17



RULES OF PROCEDURE OF THE TECHNICAL ADVISORY GROUPS
OF THE INTER-AMERICAN COMMITTEE ON PORTS

I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs
Objective
Article 1

The objective of the Technical Advisory Groups (hereinafter "TAGs") shall be to provide
technical advice to the Inter-American Committee on Ports (CIP) ("the Committee") on specific
aspects of hemispheric port-sector development.
Establishment
Article 2

The Committee, at its regular meetings, shall establish the TAGs that it deems necessary
to fulfill its objectives and shall define specific mandates for each TAG. For the Committee to
proceed to establish a TAG, at least five member states must have applied to participate therein.
Composition of the TAGs and Participation in Their Meetings

Article 3

The TAGs shall comprise representatives of the member states and of the associate
members, in the following manner:

A. Member States

1. Each member of the Committee may appoint a representative to each TAG. The
representative shall be a specialist in port-sector matters.

2. The General Secretariat of the Organization of American States shall maintain a
current list of the member states that constitute each TAG.

3. The representatives of the member states that are not members of a TAG may
attend its meetings with voice but without vote.

B. Associate Members

1. Those port administration and operating entities; academic, scientific,
commercial, developmental, financial, industrial institutions; and other organizations related to
port-sector activities, that have legal personality may participate in the TAGs as associate
members, with the approval of the member state where the entity, institution, or organization has
been incorporated or has its principal office. Each member state shall notify the Chair of the
corresponding TAG and of the Executive Committee in writing of the names of the entities,
institutions, or organizations it has approved for associate membership. An entity, institution, or
organization shall cease to be an associate member in the event that the approval is withdrawn
by the corresponding member state.

2. The entities, institutions, or organizations that have been approved as associate
members in accordance with the previous paragraph, and who are current in the payment of the
dues provided for in Article 14 of these Rules of Procedure, may fully participate in all the
activities of the TAGs to which they are associated, with voice but without vote. They may



present technical papers and receive the documents of the groups with which they are
associated.

3. The General Secretariat shall maintain a register of the associate members. That
register shall include data on the entities, institutions, and organizations that have been
authorized in writing by the country or countries that approve their participation in a specific TAG.
Il. OFFICERS
Officers and Headquarters of each TAG
Article 4

1. The Committee shall elect a member state as chair of a TAG upon its
establishment. Each TAG shall have its headquarters in the country of the Chair.

2. Each TAG shall elect a Vice Chair during its first meeting. An associate member
may hold the position of Vice Chair. The Vice Chair shall assist the Chair in the performance of his or
her duties.

Office of the Chair
Article 5

The member state elected to preside over a TAG shall establish and maintain at its sole
expense, and under the exclusive responsibility of the Chair, an office with the necessary
technical and administrative personnel. For all purposes, this office shall be responsible
exclusively to the Chair of the TAG and shall not be dependent in any way upon the General
Secretariat.
Term of Office of the Chair and the Vice Chair
Article 6

The Chair of each TAG shall hold office until the following regular meeting of the
Committee. The Vice Chair shall continue in office until the next TAG meeting. Both may be
reelected.

Duties of the Chair
Article 7
The Chair of a TAG shall:
a. Convene meetings of the TAG and designate the place and date for each meeting;

b. In consultation with the Vice Chair, authorize the participation of observers and
special guests in meetings of the TAG;

C. Direct the work of the TAG, prepare materials for the meetings, and send the
studies, decisions, and draft resolutions of the TAG to the Chair of the Executive
Board, and to the General Secretariat for processing;

d. Present a written report to the Chair of the Executive Board, every six months, on
the development and results of the work of the TAG with a copy sent to the
General Secretariat;



e. Present written reports, studies, and recommendations to the Committee,
through the Executive Board. These documents shall be sent to the Executive
Board 90 days prior to the Committee meeting, so that the Executive Board may
make its observations.

Ill. WORK STRUCTURE
Meetings and Working Groups of the TAGs
Article 8

1. In order to fulfill their duties, the TAGs shall meet at least once a year, at a
location and time determined by their respective Chairs. Any member or associate member of a
TAG may host an additional meeting of the TAG, and in such case, will be responsible for
providing the meeting site, personnel, and administrative support for the meeting.

2. To carry out their functions, the TAGs may establish working groups, which shall
present reports of their activities to the respective TAG.

3. If necessary, the TAGs shall approve and adapt their own working methods to
meet the needs of their members, subject to the provisions of these Rules of Procedure and other
instruments applicable to the CIP.

Powers of the Chair during Meetings
Article 9

The Chair shall convene the plenary sessions; establish their order of business; open and
adjourn the plenary sessions; direct the debate; grant the floor to the delegations in the order of
their requests; put to a vote the points under discussion and announce the results; rule on points of
order in compliance with Article 36 of the Rules of Procedure of the CIP; install the working groups;
perform any other tasks the Committee, the Executive Board or the corresponding TAG may assign
him or her; and, in general, observe and enforce the provisions of these Rules of Procedure.

Replacement of the Chair
Article 10

In the event of absence of the Chair during a meeting, the Vice Chair, who shall have the
same powers and duties as the Chair, shall replace him or her.

Quorum and Recommendations
Article 11

1. One third of the representatives of the member states that comprise a TAG
constitute a quorum to hold meetings.

2. The recommendations of the TAGs shall be adopted in plenary sessions. In the
absence of agreement in their deliberations, the Chair of the respective TAG shall present the
conclusions of the discussions in its report to the Executive Board, without recommendations.
When a TAG has reached conclusions or adopted recommendations on which the Executive
Board or the Committee should take a decision, the Chair of the respective TAG shall indicate in



his or her written report to the Executive Board the number of representatives that were present
at the time of reaching the conclusions or making the recommendations.

Debates
Avrticle 12

At the meetings of the TAGs, the provisions on debate set forth in Articles 34 to 43 and
45 to 52 of the Rules of Procedures of the CIP shall apply, as appropriate.

V. EVALUATION OF THE ACTIVITIES OF THE TAGs AND DURATION OF THEIR
MANDATES

Avrticle 13

1. The Chair and the Vice Chairs of the Executive Board shall be responsible for
conducting an annual assessment of the completion of the tasks assigned to each TAG.

2. During each regular meeting, the Chair of the Executive Board shall submit to the
Committee an evaluation report on the progress in completing the tasks assigned to each TAG.

3. On the basis of that report, the Committee shall decide whether each TAG and
its working groups should continue working in accordance with their original mandate, whether
they should continue working with a modified mandate, or whether their work should be
concluded.

V. FINANCIAL ASPECTS OF THE TAGs
Membership Dues of Associate Members
Article 14

Associate members shall contribute financially to the TAGs which they join, in the manner
and amounts that the Committee determines. The funds from membership dues of the associate
members shall be deposited in a specific fund and allocated to the budget of the respective TAG.
These funds shall be administered in accordance with the rules and procedures provided for the

administration of specific funds in the General Standards to Govern the Operations of the General
Secretariat and other applicable legal instruments.

Budget
Article 15

Each TAG shall prepare an annual budget to which associate membership dues shall be
assigned. When the Committee decides that a TAG has concluded its work, any remaining funds
allocated to that group shall be transferred to the Special Port Program Specific Fund.
VI. SECRETARIAT

Avrticle 16

The Chair of each TAG shall act as pro tempore secretariat for his or her group and shall
serve as the institutional memory of the group.
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VIL. GENERAL PROVISIONS
Avrticle 17

1. The provisions of these Rules of Procedure are part of the provisions of the
Rules of Procedure of the Inter-American Committee on Ports approved by the Inter-American
Council for Integral Development (CIDI) through resolution CIDI/RES. 96 (V-0O/00). Any
amendment to these Rules of Procedure must therefore be approved by the CIDI, in accordance
with the procedures set forth in Article 87 of the Rules of Procedure of the Committee.

2. Each TAG shall resolve procedural matters not covered by these Rules of

Procedure. No decision adopted under this provision may contradict other provisions of the
Rules of Procedures of the Committee or other legal instruments applicable to the CIP.
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ANNEX B

FINAL REPORT
THIRD MEETING OF THE TECHNICAL ADVISORY GROUP (TAG) ON
PORT SECURITY

The third meeting of the Technical Advisory Group (TAG) on Port Security, held 46 of December,
2002 in Montevideo, Uruguay, was chaired by the United States representative Mr. Raymond
Barberesi (Chair), and vice chaired by Mr. Philip Murray from the the Maritime Security Council
(MSC) of the United States. Delegates from TAG member countries that attended the meeting
were from: Argentina, Barbados, Canada, Dominican Republic, Ecuador, Guatemala, Mexico,
Nicaragua, Peru, United States, Uruguay and Venezuela. From other OAS member countries:
Bolivia, Brasil, Costa Rica, El Salvador, Panama, Paraguay, Saint Kitts and Nevis, Saint Vincent
and the Grenadines and Suriname. Other attendees included the delegation from Spain, as an
OAS observer country; representatives from international organizations: ALACAT, CAN,
COCATRAM and the IMO; TAG associate members: Port of Miami, MSC, and the General Port
Administration of Argentina; and guests. The list of participants is attached as Annex A to this
report.

The Chair welcomed the participants and then proposed the following agenda:

Adoption of the agenda

Presentation of the TAG on Port Security

Vice Chair Election

Report on the achievement of the Plan of Action for 2002
Plan of Action for 2003

Financial matters

Place and date of the fourth meeting of the TAG

Other matters

N R~WN

Adoption of the agenda (agenda item 1)
The Committee approved the proposed agenda.

Presentation of the TAG on Port Security (agenda item 2)
The Chair made a brief presentation on the TAG, pointing out that copies had been distributed
detailing its objectives, functions, regulations and information on member countries and associate
members.

Vice Chair Election (agenda item 3)
The Chair proposed the creation of three Vice Chairs in order to achieve greater participation of the
member countries and to improve the information exchange within the TAG. The Committee agreed
on the following Vice Chairs: (1) Operations Security: Alfonso Campins from Guatemala; (2)
Training in security: Pedro Sanchez from Dominican Republic; and (3) Integral Security: Philip J.
Murray from the MSC of the United States.

Report on the achievement of the Plan of Action for 2002 (agenda item 4)
The Chair delivered a report on the degree of achievement of the Plan of Action for 2002, that
included the following issues:

a. Training courses. The Chair presented the 2002 results of the Inter-American Program
on Port Security Training Program (IAPSTP) developed by the Maritime Administration of
the United States (U.S. MARAD), with financial aid from the Inter-American Agency for
Cooperation and Development (IACD) and the support of the Secretariat of the Inter-
American Committee on Ports (CIP), both of the OAS. The Program included four
regional courses that were held in Barbados, Lima, Guatemala and Uruguay, and
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approximately 190 port officials from the Hemisphere were trained. The Chair highlighted
the support received by the national counterparts, that is, the Barbados Port Authority,
The Ministry of Transport of Peru, The National Port Committee of Guatemala and the
National Port Administration of Uruguay, respectively. The Chair also emphasized that
the Program benefited from the technical support from experts of U.S. Custom Services
and the Port of Miami-Dade. The Chair noted that IAPSTP has been recognized by the
Congress of the United States (his country) as a model of activities required to combat
terrorism and drug smuggling, and to improve overall maritime/port security aspects. The
Chair pointed out that the final reports of these courses were available both in English
and Spanish. Next, the Secretary of the Inter-American Committee on Ports (CIP), Mr.
Carlos M. Gallegos, informed of the regional seminar on control of illicit drug traffic in
ports held at Santo Domingo, Dominican Republic, in which approximately 60 port,
customs and drug control officials from 8 countries participated succesfully. The seminar
was sponsored by the U.S. Customs Service, the U.S. Drug Enforcement Administration
(DEA),the OAS Inter-American Committee on Ports (CIP), the OAS Inter-American
Committee for Drug Abuse Commission (CICAD), and the Port Authority of the
Dominican Republic. He also informed that the final report of the seminar was available
for anyone interested.

Establishment of a working group in order to design general security norms and
regulations to be applied in all ports of the Hemisphere. Taking into account that the
mentioned working group had not advanced with its proposal, the Chair made reference
to the current legislation on port security in his country, that establishes norms,
regulations and general standards for port security. First, he mentioned the Maritime
Transportation Security Act of 2002 (MTSA; formerly S.1214), which provides for a
national system for securing the Marine Transportation System for the first time. It
provides that the Secretary of Transportation will conduct an assessment of all vessels
and United States facilities on or near the water to identify those at high risk of being
involved in a transportation security incident. In addition, MTSA directs the Secretary to
asses the antiterrorism measures maintained by foreign ports which are served by ships
that call on the United States or which are determined to be a security risk to international
maritime commerce, and may deny entry to vessels that call on ports that do not maintain
effective antiterrorism measures. He encouraged member countries to carry out an
urgent assessment of their ports and terminals in order to identify deficiencies and
introduce the necessary corrections. He also informed of a series of technological
advances for arms, explosives and drug detection to be used under that Act, all of which
will raise the costs of physical inspections and that will be required in order to accomplish
a better assessment of risks, action designs and quality standards on special security
programs.

Following, Mr. Thomas Kornegay, from the Port of Houston of the United States (U.S.
delegate), presented the security plan applied at his port and the two improvement
projects currently being implemented. He pointed out how the port activity has grown in
the last years and also how security has become an important issue on its daily
operations. He also emphasized the security measures and recommendations for his
container terminals.

The Chair then made reference to a Container Security Initiative (CSI) that was
presented by Mr. Carlos Maza from the U.S. Customs Service. He mentioned that
through this mechanism U.S. Customs establishes an agreement with customs
administrations in ports of other countries, in order to carry out customs and security
inspections of containers, directed to the United States, at the sites of origin. Then, he
made special reference to the establishment of criteria to identify high risk and the use of
technology to check the container and its contents, in the phase of entry to the port and
before it is deposited in the port facilities. He explained the ways in which U.S. Customs
have qualified different ports, having detected some with broader risk potential, which will
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d.

soon be evaluated by the new system. Mr. Maza pointed out that the benefit of port
security improvements in the United States is also expected to result from establishment
of CSI agreements with major ports in Europe and Asia.

Concluding with the subject, the Chair presented Mr. Andrew Potts, Chief of Terminal
Security TMM (Mexico delegate) that made a presentation on the security systems that
his firm operates within the terminals that they manage in different ports in Mexico. He
emphasized that the traffic they control reaches 500,000 TEUs and two hundred
thousand annual passengers. He explained the security measures in the installations of
the ro-ro terminal dock and the passenger terminals, all under the high investment that
has been considered a necessary priority in order to adapt to the new requirements
imposed by the U.S. MTSA. He also explained that they have requested the Mexican
Secretary of Communications and Transports to be in charge of certifying and testifying
all providers of security elements, as a condition for obtaining the certainty that they
comply with the standards and requirements that the Government enforces for these
activities.

Meeting of the Maritime Security Council. Mr. Philip J. Murray, from the MSC (U.S.
delegate) made a presentation on the issues covered at the last meeting of the MSC that
is made up of 3,000 members, and which represent 65% of world shipping. He
emphasized that the MSC is searching for equilibrium between efficiency and security,
developing specific activities destined to improve the different spheres of action. He
highlighted the good relations held between the Council and U.S. Customs Service of the
United States, fact that facilitates this sector’s ability to apply and implement the
agreements focused on improving the systems of custom control. He invited the
participants and the delegations to attend the MSC spring meeting, 14-16 May 2003, in
Fort Lauderdale, Florida, in light of the importance of the issues to be covered in the
agenda.

IMO. The representative of the IMO for the Caribbean, Mr. Curtis Roach, centered his
presentation on the new security norms that the IMO has designed and that should be
globally introduced in June 2004. These norms are oriented towards the reduction of
vulnerability towards terrorist acts and incorporate a reform to the SOLAS Convention, in
its chapter IX, dividing measures for maritime transportation, measures of security for
tourist vessels with passengers and measures for port facilities. He also pointed out that
the procedure that will be implemented will impose, on one hand, that the vessels have
their security plans certified and, on the other hand, that ports have their levels of
security certified and additional measures required in ports with higher degrees of risk. If
these obligatory certifications are not complied with, the port could be suspended from
the traffic of merchandise and passengers, to or from certain countries. He expressed
the possibilities of cooperation through the World Bank to develop an assistance project
for countries with the most needed ports.

Plan of Action for 2003 (agenda item 5)

The Chair stressed, as priority activity for next year, the covering of aspects required to ensure
that ports in each country will be secure as soon as possible. With this purpose, he proposed the
following:

a.

Self-Conducted Port Security Assessment and regional coordinators. The Chair
presented a project for a self-conducted assessment of port security to all OAS member
countries. The project documentation included a TAG on Port Security proposal; a port /
terminal security profile questionnaire; a port /terminal criteria guidance; and a set of
recommended security practices. This evaluation initiative for 2003, with the technical
assistance of the Maritime Administration of the United States (U.S. MARAD), will serve
as preparation for the accomplishment of the guidelines of the IMO on maritime security
and its relationship to the Maritime Transportation Security Act for 2002 of the United
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States. The countries were asked to send their reports to the regional coordinators by
February 15, 2003. The project is attached as Annex B to this report. The Chair
designated the following regional coordinators, in order to assure the accomplishment of
the project’'s objectives: South America/ Andean countries: Elizabeth Trezzi, Ecuador;
South America/ Mercosur countries: Diego Pinkler, Argentina; Caribbean/ English
countries: Everton Walters, Barbados; Caribbean/ Spanish countries: Pedro Sanchez,
Dominican Republic; Central American countries: Alfonso Campins, Guatemala; and, North
American countries/ Philip Murray, United States.

b. Inter-American Program in Port Security Training (IAPSTP) 2003. Chair reported that
IAPSTP is funded for 2003, and that U.S. MARAD will again develop and execute the
Program with resources of the IACD of the OAS. Chair noted that IAPSTP is of great
importance in light of the current port maritime security legislation of the United States
and recognition by its Congress, and that IAPSTP would facilitate the achievement of the
international standards on port security. The four regional courses will be held in
Bridgetown, Barbados (for English Caribbean countries), Lima, Peru (for the Andean
countries), Santo Domingo, Dominican Republic (for Mexico and Central American
countries) and Buenos Aires, Argentina (for the Southern Cone countries).

c. Follow up on the IMO security issues. Due to the importance of security and safety
matters covered at the International Maritime Organization (IMO) and, particularly, of the
norms approved during its recent Security and Safety Conference, it is indispensable to
communicate thoroughly the terms of the agreement, as well as to follow up on the
advances made on these terms. With that purpose, the IMO was made in charge of these
issues, providing this information among member countries.

Financial matters (agenda issue 6)
The Chalr informed that resources of the Committee are very limited, (US$ 2,990), and that
situation restricts the possibility of developing new activities. He encouraged the associate
members to comply with their annual contributions.

Place and date of the fourth meeting of the TAG (agenda issue 7)
The fourth meeting of the TAG will be held on the occasion of the Fifth Meeting of the Executive
Board of the CIP, 1-5 December 2003 in Puerto La Cruz, Venezuela.

Other matters (agenda issue 8)

a. New associate members. The Chair recognized Stevedoring Services of America (SSA)
for becoming a TAG Associate Member, and expressed the interest of the Port of
Houston, and CSX World Terminals, all from the United States, for their expressed
interest in the same. The Chair also recognized the Port Security Program of Guatemala
for joining this TAG as an associate member.

Having covered all of the issues on the agenda, the Chair thanked the assistants and experts
who participated and adjourned the meeting.
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ANNEXES
ANEXO A/ ANNEX A

LISTA DE PARTICIPANTES / LIST OF PARTICIPANTS
PAISES MIEMBROS DEL CTC / TAG MEMBER COUNTRIES

ARGENTINA

Diego PINKLER

Presidente

Secretaria de Transporte

Hipolito Yrigoyen 250, piso 12, oficina 1236, 1086 Buenos Aires - Argentina
Tel/Fax: (54-11) 4349-7136

E-mail: diegopinkler@sinectis.com.ar

Luis Alberto ABOT

Asesor del Gabinete

Secretaria de Transporte

Hipdlito Yrigoyen 250, piso 12, Capital Federal, Buenos Aires - Argentina
Tel: (54-11) 4349-7138

E-mail: abot@luisabot.com.ar

Eduardo KLUZ

Asesor

Subsecretaria de Puertos y Vias Navegables
Av. Espafia 2221 4° Piso AGP - Argentina
Tel: (541) 43612159 / Fax: (541) 43612159
E-mail: edkluz@mecon.gov.ar

BARBADOS

Everton WALTERS

General Manager

Barbados Port Authority

University Row, Princess Alice Highway, Bridgetown - Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348

E-mail: ewalters@barbadosport.com

Leonard MORRIS

Manager, Technical Operations

Barbados Port Authority

University Row, Princess Alice Highway, Bridgetown - Barbados
Tel: (246) 430-4719 / Fax: (246) 429-7587

E-mail: Imorris@barbadosport.com

CANADA

Paul Emile DRAPEAU

Director, Port Divestiture and Operations
Department of Transport

3330 Sparks Str., KIAON 7, Ottawa - Canada
Tel: (613) 990-3069 / Fax: (613) 954-0838
E-mail: drapeap@tc.gc.ca
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ECUADOR

Galo COBA B.

Jefe del Departamento de Operaciones

Autoridad Portuaria de Guayaquil

Av. 25 de lulio, Via Puerto Maritimo, Guayaquil - Ecuador
Tel /Fax: (593 4) 480687

E-mail: apg_terminales@attglobal.net

Luis BARCO

Jefe de Seguridad

Autoridad Portuaria de Guayaquil

Via Puerto Maritima, Guayaquil - Ecuador
Tel / Fax: (593 42) 480 687

E-mail: [barco@puertoguayaquil.com

Elizabeth TREZZI

Presidente

Treasure Trade International CO.

P.O. Box: 09-01-8971, Guayaquil - Ecuador
Tel: (5934) 2680 554 /Fax: 2680 738
E-mail: eetrezzi@interactive.net.ec

GUATEMALA

Edwin G. MILIAN

Director

Comisién Portuaria Nacional

62.Avenida “A” 8-66,Zona 9 Guatemala CA -Guatemala
Tel: (502 ) 3669408 / Fax: (502 ) 3669408

E-mail: geomilianr@yahoo.com

Carlos CABRERA

Director Ejecutivo

Comisién Portuaria Nacional

6° Avenida “A” 8-66 Zona 9 - Guatemala
Tel: (502) 3605632 / Fax: (502) ext, 221
E-mail: comportn@concyt.gob.gt

MEXICO

Hugo CRUZ

Director General de Puertos

Secretaria de Comunicaciones y Transportes
Nuevo Leoén 210, México D.F. - México

Tel: (52 5) 55 72 23 12

E-mail: hcruzv@sct.gob.mx

Francisco PASTRANA

Director de Tarifas y Estadistica

Direcciéon General de Puertos

Nuevo Leén 210 Piso 17, México, D.F. - México
Tel: (52 5) 584-2844 | Fax: (52 5) 584-2844
E-mail: jpastrana@sct.gob.mx
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Jesus VEGA

Asesor

Secretaria de Comunicaciones y Transportes
Nueva Jersey N° 14 , México D.F. - México

Tel: 56-87 62 40/55 23 05 22 / Fax: 554379 75
E-mail: veganavega@aol.com

Antonio MORENO

Director de Operaciones- ICAVE

Morelos N° 159 Col. Centro, Veracruz - México
Tel: (52 229) 989 5486

E-mail: amoreno@icave.com.mx

NICARAGUA

Roberto ZELAYA

Presidente Ejecutivo

Empresa Portuaria Nacional (EPN)

Residencial Bolonia, Apartado Postal 2727-3570, Managua - Nicaragua
Tel: (505) 266 4271, Fax: (505) 266 2555

E-mail: presidenciaepn@ibw.com.ni

PERU

Efrain COLL

Director General de Transporte Acuatico
Ministerio de Transporte

Avenida Republica de Chile 376, Lima 1 - Peru
Tel: (51-1) 433-4437 / Fax: (51-1) 433-6870
E-mail: ecoll@mtc.gob.pe

José GAMBETTA

Presidente

Empresa Nacional de Puertos del Peri (ENAPU)

Av. Contralmirante Raygada N° 111, Apdo. Postal 255, Callao - Peru
Tel: (51-1) 465-4280 / Fax: (51-1) 465 1870

E-mail: jgambetta@enapu.gob.pe

Lauro MARQUEZ
Asesor

Direccién General de Transporte Acuatico, Ministerio de Transporte
Avenida Replublica de Chile 376, Lima - Peru

Tel: (51-1) 433-4437 / Fax: (51-1) 433-6870

E-mail: Imarquez@mtc.gob.pe
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REPUBLICA DOMINICANA

Salvador MONTAS

Asesor Técnico Direccion Ejecutiva

Autoridad Portuaria Dominicana

Km. 13 Haina Oriental, Santo Domingo - Republica Dominicana
Tel: (809) 537-0055 ext. 208- 210- 211 / Fax: (809) 539-7005
E-mail: semr@tricom.net

Pedro SANCHEZ R.

Sub Director Ejecutivo Internacional

Autoridad Portuaria Dominicana

Km. 13 Haina Oriental, Santo Domingo - Republica Dominicana

Tel: (809) 537-0055 ext. 238 / Cel. 754 9149 - 697 8516 / Fax: (809) 539 - 7005
E-mail: pedrosr2000@latinmail.com

UNITED STATES OF AMERICA

Raymond BARBERESI

Director

Office of Ports and Domestic Shipping, Maritime Adm; U.S. Dep. of Transportation
U.S. MARAD

400 7" St, Sw. Room 720-1, Washington, D.C. 2059 - USA

Tel: (202) 366-4357 / Fax: (202) 366-6988

E-mail: raymond.barberesi@marad.dot.gov

Thomas MORELLI

Program Manager, Port & Cargo Security

U.S. Departament of Transportation, Maritime Administration
Division of Ports

400 7" Street, SW, Room 7201, Washington, D.C. 20590 - USA
Tel: (202) 366-5473 / Fax: (202) 366-6988

E-mail: thomas.morelli@marad.dot.gov

Bill DEWITT

Security Director

Stevedoring Services of America, Inc.

1131 SW Kilickitat Way Seattle, WA 98134 - USA
Tel: (206)654-2000 / Fax: 206)682 0187

E-mail: bdewitt@ssofa.com

Philip John MURRAY

Chairman

Maritime Security Council

P.O. Box 472627 Charlotte, North Carolina 28247-2627 - USA
Tel: (704) 844-8600 / Fax: (704) 849-9197

E-mail: murrayassociates@carolina.kr.com

Thomas KORNEGAY

Executive Director

Port of Houston Authority

P.O. Box 2562 Houston, Texas 77252-2562 - USA
Tel: (713) 670-2480 / Fax: (713) 670-2429
E-mail: tkornegay@poha.com
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Terrence M. WHITE

Director

CSX World Terminals

2101 Rexford Road, Suite 250 West Charlotte, North Carolina 28211 - USA
Tel: (704)973-7219 / Fax: (704) 973 7246

E-mail: Twhite@CSXWT.com

Juan M. KURYLA

Assistant Port Director

Port of Miami - Dade

1015 N. America Way, 2" Floor Miami, FL 33132 - USA
Tel: (305) 347-4907 / Fax: (305) 347-4849

E-mail: juk@miamidade.gov

Peter J. GATTI

Vice President of International Policy

The National Industrial Transportation League

1700 North Moore Street, Suite 1900, Arlington, VA 22209 - USA
Tel: [703] 524-5011

Email: gatti@nitl.org

URUGUAY

Agustin AGUERRE

Presidente

Administracién Nacional de Puertos

Rbla 25 de Agosto de 1825. No 160, 2do. Piso. Montevideo - Uruguay
Tel: (598-2) 1901 int 810/ 11/12 / Fax: (598-2) 916-1704

E-mail: anpuri@adinet.com.uy

Mario MONTEMURRO

Jefe Unidad de Relaciones Internacionales

Administracion Nacional de Puertos

Rambla 25 de Agosto de 1825 No. 160, 11000, Montevideo - Uruguay
Tel: (598 2) 1901 int 870 / Fax: (598 2) 916-2124

E-mail: anpuri@anp.com.uy

VENEZUELA

Julio Alberto PENA

Vicepresidente

Instituto Nacional de los Espacios Acuéaticos

Av. Lecuna, Parque Central, Torre Este, Piso 38, Caracas - Venezuela
Tel: (58 212) 509-2810 / 2811 / 2890/ Fax: (58 212) 509-2885

E-mail: jpenaa@tutopia.com

Roger AYALA

Presidente

Puerto Autbnomo de Anzoategui
Avda. Raul Leoni- Guanta - Venezuela
Tel: (58-0281) 268 4111

E-mail: pasa@telcel.net.ve
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César GRANADOS M.

Gerente de Puertos

INEA

Av. Lecuna Parque Central Torre Este Piso 38, Caracas - Venezuela
Tel: (0212) 5092827 / Fax: (0212) 5092864

E-mail: lineal6@inea.gov.ve

Carlos AIGSER

Asistente de Presidencia

INEA

Av. Lecuna Parque Central Torre Este Piso 38, Caracas - Venezuela
Tel: (0212) 5092810 / Fax: (0212) 5092819

E-mail: caigster@hotmail.com

Jorge Luis ROJAS

Gerente Comercial

Gobierno de Anzoategui- Secretaria de Puertos
Avda. Raul Leoni, Guanta - Venezuela

Tel: (58-0281) 268 - 4111

E-mail: pasacomercial@telcel.net.ce

Omar FRANCO

Asesor Legal

Gobierno de Anzoategui Secretaria de Puertos
Av. Raul Leoni, Guanta - Venezuela

Tel: (580281) 2684111 / Fax: (580281) 2684114
E-mail: asesorialegalpasa@starmedia.com

OTROS PAISES MIEMBROS DE LA OEA / OTHER OAS MEMBER STATES
BOLIVIA

Gonzalo AZURDUY

Director General

Administracion de Servicios Portuarios

Plaza Espafia 2705 La Paz - Bolivia

Tel: (591-2) 2411-519 - 2412 167 /Fax: (591-2) 2410-911
E-mail: dirgral@Ipz.aspb.net

BRASIL

Joao Affonso DENTICE

Gerente de Normalizacién y Facilitacion

Agencia Nacional de Transporte Acuatico (ANTAQ)

San Quadra 3 Blocos. n/o, Ed. Nucleos dos Transportes 2° Andar Sala 22310 Brasilia, DF Brasil
- Brasil

Tel: (55-61) 315-4806 / Fax: (55-61) 315-4804

E-mail: dentice@antaq.gov.br
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COSTA RICA

Juan Ramén RIVERA

Presidente Ejecutivo

Junta de Adm. Portuaria y de Desarrollo Econdmico de la Vertiente de Atlantico (JAPDEVA)
Apartado 8 —53330, San José - Costa Rica

Tel: (506-2) 22-1816 / Fax: (506-2)21-3090

E-mail: jrivera@gobnet.go.cr

Carlos Lucas AMADOR

Gerente Portuario

Junta de Adm. Portuaria y de Desarrollo Econémico de la Vertiente de Atlantico (JAPDEVA)
Apdo. 1320 -7300, Puerto Limén - Costa Rica

Tel: (506) 7580567 / Fax: (506) 758-3229

E-mail: japdegp@sol.racsa.co.cr

EL SALVADOR

Ruy César MIRANDA

Presidente

Comisién Ejecutiva Portuaria Auténoma
Edificio Torre Roble B. Los héroes - El Salvador
Tel: (503) 260-33 21

E-mail: presidencia@cepa.gob.

PANAMA

Alfonso RODRIGUEZ

Director de Puertos

Autoridad Maritima de Panama

Antigua Escuela de Diablo, Edificio 5534, Ancén, Panama 7 - Panama
Tel: (507) 232-6278 / Fax: (507) 232-6269

E-mail: alrosaamp@hotmail.com

PARAGUAY

Gerardo VAZQUEZ

Presidente

Administracion Nacional de Navegacion y Puertos (ANNP)

El Paraguayo Independiente y Colén, Asuncion del Paraguay - Paraguay
Tel: (595-21) 497 481 - 492 846 / Fax: (595-21) 497 481

E-mail: annp@pla.net.com.py

Juan Carlos MUNOZ

Director Titular

Administracion Nacional de Navegacion y Puertos (ANNP)

El Paraguayo Independiente y Colén- Asuncion del Paraguay - Paraguay
Tel: (595-21) 497 481 - 492 846 / Fax: (595-21) 497 481

E-mail: tti@conexién.com.py




SAINT KITTS AND NEVIS

Angelina JOHN

General Manager

St. Christopher Air, Sea Ports Authority

P.O. Box 963 Bid Rock Basseterre St. Kitts and Nevis
Tel: (869) 466-5560 / Fax: (869) 465-8124

E-mail: agjohn@yahoo.com

SAINT VINCENT AND THE GRENADINES

Charles CHESTER

Port Manager

Port Authority Office

Bay Street P.O.Box1237 - St. Vincent and the Grenadines Port Authority
Tel: (784) 458-7258 / 456-1830 / Fax: (784) 456-2732

E-mail: svgportmagr@-caribsurf.com

SURINAME

Vanessa AMAN

Head Corporate Development and Planning Delegate
NV Havenbeheer Suriname

Van‘t Hogerhuysstraat, Paramaribo - Suriname

Tel: (597) 404044 | Fax: (597) 403691

E-mail: vaman@parbo.net

John A. DEFARES

Director

Port Authority

P.O. Box. 2307 Van't Hogerhuysstraat, Paramaribo - Suriname
Tel: (597) 402375 / Fax: (597) 403-691

E-mail: smeport@sr.net

Eyken JOHN

Goverment Official

Ministry of Transport, Communication an Tourism
Prishendrikstr 26 - 28, Paramaribo - Suriname
Tel: 436937/420844 | Fax: 420100

E-mail: johneycken@hotmail.com
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PAISES OBSERVADORES PERMANENTES DE LA OEA / OAS PERMANENT OBSERVER
STATES

ESPANA

Carlos IBARZ

Jefe de Gabinete de Presidencia

Puertos del Estado

Ave. del Partenén, 10, Campo de las Naciones 28042, Madrid - Espafia
Tel: (34-91) 524-5515 / Fax: (34-91) 524-5516

E-mail: cibarz@puerto.es

Santiago MONTMANY

Cooperacion Internacional / Jefe Departamento

Puertos del Estado

Ave. del Parten6n, 10 Campo de las Naciones 28042, Madrid - Espafia
Tel: (34 91) 524-5500 / Fax: (34 91) 524-5516

E-mail: smontmany@puerto.es

MIEMBROS ASOCIADOS / ASSOCIATE MEMBERS

ADMINISTRACION GENERAL DE PUERTOS

Joaquin ALONSO

Sub Interventor

Administracion General de Puertos S.E.

Av. Huergo 431 - Argentina

Tel: (5411) 4331 3210 - 4342 6807 / Fax: (5411) 4342 5885
E-mail: jalonso@puertobuenosaires.gov.ar

MARITIME SECURITY COUNCIL

Phillip J. MURRAY

Chairman

P.O. Box 472627, Charlotte, North Carolina 28247-2627 - USA
Tel: (704) 844-8600 / Fax: (704) 849-9197

E-mail: pjmurray@maritimesecurity.org

PUERTO DE MIAMI

Juan M. KURYLA

Assistant Port Director

Port of Miami - Dade

1015 N. America Way, 2" Floor Miami, FL 33132 - USA
Tel: (305) 347-4907 / Fax: (305) 347-4849

E-mail: juk@miamidade.gov
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INVITADOS / GUESTS

Eduardo M. ALVAREZ

Presidente

Asociacion de Ingenieros del Uruguay
Cuareim1492, Montevideo - Uruguay

Tel: (5982) 901-1762 / Fax: (5982) 900-8951
E-mail: asocing@adinet.com.uy

Juan Guillermo AUCHYNA

Comisario Inspector (PA)

Direccién Nacional de Migracién

Misiones 1513, Montevideo - Uruguay

Tel: (5982) 916-0471 / Fax: (5982) 915-5365

Mario BAUBETA

Presidente

Centro de Navegacion

Circunvalacién Durango 1445, Montevideo - Uruguay
Tel: (5982) 916-0995 / Fax: (5982) 916-1286

E-mail: cdirectiva@correo.cennave.com.uy

Eugenio BELTRAN

Director Secretario

Asociacion Peruana de Agentes Maritimos
Jirbn Colén 260, Callao - Perl

Tel: (1511) 429-9075 / Fax: (1511) 465-7730
E-mail: ebeltran@tecnapo.com

Julio César BUITRON

Jefe de Operaciones

Autoridad Portuaria de Esmeraldas

Av. Jaime Roldés Aguilera, Casilla 280, Esmeraldas - Ecuador
Tel / Fax: (5936) 728-111

E-mail: jbuitron@puertoesmeraldas.com

Alfonso CAMPINS

Director

Programa de Seguridad Portuaria

1ra. Avenida 7-59 Zona 10 Ciudad de Guatemala - Guatemala
Tel: (502) 361-1547 / Fax: (502) 361-1537

E-mail: acampina@wagt.com.qgt

Rafael CAMPOS

Director

INCOP

Apartado 2180 - 2050, San Pedro - Costa Rica
Tel: (506) 634-4135 / Fax: (506) 253-1758
E-mail: incopdir2@racsa.co.cr

Guillermo CARDENAS

Asesor Internacional

Prevencién de Riesgos y Capacitacion

Claudio Gay 653, Villa El Rocio Villa Alemana - Chile
Tel: (5632) 722-988 [ (5632) 722-122

E-mail: geocardenas@vtr.net

25



Henry CASTILLA

Corredor internacional

TISUR

Terminal Portuaria de Matarani, Matarani - Peru
Tel: (5154) 557-044 | Fax: (5154) 557-187
E-mail: hcastillo@tisur.com.pe

Robin COOPER

Secretario

Centro de Navegacién

Circunvalacién Durango 1445, Montevideo - Uruguay
E-mail: cdirectiva@correo.cennave.com.uy

Porfirio DIAZ

Director

DLME Asociados

79 Avda. Norte y 32 Calle, San Salvador - El Salvador
Tel: (503) 263-58 28 / Fax: (503 ) 263-58 30

E-mail: dim.lawyers@telesat.net

Juan F. ESCOBAR
Junta Directiva Comision Portuaria Nacional

6ta. Av. A 8-66 Zona 9, Guatemala - Guatemala
Tel: (502) 366-9408 / Fax: (502) 366-9408

Juan M. ESQUEMBRE

Director Desarrollo Portuario

Puerto de Valencia

Muelle de la Aduana, Valencia - Espafia

Tel: (3496) 393-9560 / Fax: (3496) 393-9562
E-mail: jesquembre@valenciaport.com

Jorge Omar FRAPOLLI

Director

Consorcio de Gestion del Puerto de Bahia Blanca

Av. Dr. Mario M. Guido s/n Puerto Bahia Blanca, Argentina
Tel: (0291) 457-3213

E-mail: frapolli@freenet.com.ar

Tommy GALAN

Diputado

Camara de Diputados

Centro de los Héroes, Santo Domingo - Republica Dominicana
Tel: (809) 534-7811

E-mail: tommygalco@hotmail.com

Leticia GALLARRETA

Gerente General

Centro de Navegacion

Circunvalacién Durango 1445, Montevideo - Uruguay
Tel: (5982) 916-0995 / Fax: (5982) 916-0995

E-mail: _irg@correo.cennave.com.uy

26



Juan R. GARCIA

Presidente

Puerto Seco de Madrid

Camino del Puerto, 1. 28820 Coslada, Madrid - Espafia
Tel: (3491) 670-7034/44 | Fax: (3491) 670-8075

E-mail: garcia.notario@puertoseco.com

David GOMIS

Presidente

SEAFORE

Casanovas 54 7° C, Barcelona - Espafia
Tel: (3493) 451-6607 / Fax: (3493) 451-6612
E-mail: d.gomis@simaport.com

Pura JIMENEZ

Prensa

Latin Bridge

Casanova 74, Barcelona - Espafia
E-mail: puraester@hotmail.com

Daniel KICILDOR

Encargado de Negocios

Consultoria y Servicios de Ingenieria

Soriano 1180, Montevideo - Uruguay

Tel: (5982) 902-10 66 / Fax: (5982) 901-9058
E-mail: dkicindor@csi.com.uy

Jesus LARA A.

Director General

OCUPA

Blvd. Miguel de la Madrid N° 50, Manzanillo - México
Tel: (52314) 332- 2306
E-mail:_alara@ocupa.com.mx

Juan LINARES

Puerto Bahia Blanca

Av. Dr. Mario M. Guido s/n, Argentina
Te / Fax: (540291) 457 1938

E-mail: vts@puerto bahiablanca.com.ar

Jose D. LOPEZ

Gerente Abarloa 2

Consorcio de Ingenieria

Dr. Ponce Arias N° 11, Madrid - Espafa

Tel: (3492) 823-3635 / Fax: (3492) 824-5045
E-mail: abarloa2@terra.es

Antonio MARINETTO

Consultor Independiente

Calle Fresnos 15, Malaga - Espafia

Tel: (3495) 223-0112 / Fax: (3495) 223-0112
E-mail: amarinetto@vnet.es
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Gonzalo MARTIN

Asociacion de despachantes de Aduana del Uruguay
Piedras 541, Montevideo - Uruguay

Tel: (5982) 916-5843
E-mail:_gonzalomartin@netgate.com.uy

Jesus MOLINA

Presidente

Pueto de Sucre

Avda. Bermudez, Calle la Marina - Venezuela

Tel: (58293) 433-1733 / 431-5901 / Fax: (58293) 432-0381
E-mail: puertosucre@telcel.net.ve

Julio C. MONTERO

Ente Administrador Puerto Santa Fe

Cabecera Dasena, 1 Puerto Santa Fe - Argentina
Tel: (5434) 2455-7096 / Fax: (5434) 2455-8392
E-mail: juliomontero@ciudad.com.ar

Ignacio ORTEU G.

Director Gerente

SEAFORE

Casanovas 54 7°, Barcelona - Espafia

Tel: (3493) 451-6607 / Fax: (3493) 451-6612
E-mail:_i.orteu@simaport.com

Marta ORTIiZ

Director General

Direccién General de Aduanas

Rbla. 25 de Agosto de 1825 s/n, Montevideo - Uruguay
Tel: (5892) 916-5202 / 915-0007 int. 202
E-mail:_neninaortiz@hotmail.com

Maria de PAREDES

Ingeniera - Consultoria y Servicios de Ingenieria
Soriano 1180, Montevideo - Uruguay

Tel: (5892) 902-1066 / Fax: (5892) 901-9058

Marcos PEREZ

Capitan de Altura

OCAMAR

Via Base Naval Agustin Amario - Venezuela
Tel: (58242) 361-4747

E-mail: perezmarcos@]latinmail.com

Eric PINTO

Gerente de Operaciones

Terminal Portuaria de Puerto Barrios

Puerto Barrios - Guatemala

Tel: (502) 948-6902-9 / Fax: (502) 948-1412
E-mail: epinto@chiquita.com
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Andrew POTTS

Director de Seguridad

TMM Puertos y Terminales

Carretera Manzanilla Santiago s/n, Manzanilla - México
Tel: (52314) 331-1017

E-mail: andrew.potts@tmm.com.mex

Romel QUINTERO

Presidente de Puertos

Instituto de Puertos Publicos del Estado

Avda. Bolivar- Meseta de Guaranao - Venezuela
Tel: (58269) 248-1593

Osiris RAMIREZ P.

Presidente

Agencia de Comercio Exterior Ramirez Farifia & Asociados

Av. Nufiez de Caceres N° 32, dpto. 201, Santo Domingo - Rep. Dominicana
Tel: (809) 227-2220 / 227-2264 | Fax: (809) 227-8297

E-mail: rfosiris@hotmail.com

Régulo RAVELO

Gerente

Puerto Cabello

Via Base Naval Agustin - Venezuela
Tel: (58242) 361-4747

E-mail: gerenteocamar@hotmail.com

Juan Antonio RIVERA

Director

Comisién Portuaria Nacional

62. Avenida “A” 866, Zona 9, Guatemala, Guatemala
Tel: (502) 238-3035 / Fax: (502) 238-3039

E-mail: fequarivera@hotmail.com

Francisco RIVERO

Director General

Tecnhocean

C/Balmes 184 3ero. 2do., Barcelona - Espafia
Tel: (3493) 238-8970 / Fax: (3493) 238-6863
E-mail: frivero@tecnocean.com

Ricardo ROMERO

Embajada de Perl en Uruguay

Consejero Econémico

Soriano1124, Montevideo - Uruguay

Tel: (5982) 902-1133 / Fax: (5982) 902-1194

Carlos SAGRERA

Asesor de Puertos y Transporte Fluvio - Maritimo
CSI Ingenieros

Rubens 4442 CP 11400, Montevideo - Uruguay
Tel / Fax: (5982) 613-4662

E-mail: csagrera@adinet.com.uy

29



Oswaldo SALINAS

Director Gerente

Salinas & Casaretto

Luis Godin 4445 URB, San José, Bella Vista, Callao - Peru
Tel: (511) 464-4028

E-mail: salinas@ec.red.com

Ricardo D. SANCHEZ

Economista Senior

Universidad Austral

Champagnat 1050 Pilar, Buenos Aires - Argentina
Tel: (5411) 4196-1221

E-mail: ricardo.sanchez@Iycas.com

Esteban SERRA

Consejero

Seafore

Casanovas, 54 7° C, Barcelona - Espafia
Tel: (3493) 4516-607 / Fax: (3493) 451-6612
E-mail: e.serra@simaport.com

Rodolfo TEBA G.

Directivo

Asociacion Despachantes Aduana

Zabala 1421/25, Montevideo - Uruguay

Tel: (5982) 916-14 86 / Fax: (5982) 916-5612
E-mail: adau@adinet.com.uy

Maria Teresa VALDERRAMA

Gerente de Comercializacion

Espacios Acuaticos

Bolero de Pineda, Torre Ofisol. Piso 8 Of. 8-1, Caracas - Venezuela
Tel/lFax: (58212) 862-3474

E-mail: martvaly@cantv.net

Carlos VALLEJO M.

Embajada del Pert en Uruguay

Ministro Consejero

Soriano1124, Montevideo - Uruguay

Tel: (5982) 902-1133 / Fax: (5982) 902-1194

Adolfo VELA

Junta Directiva

Comisién Portuaria Nacional

62 Avenida “A” 8-66, Zona 9, Guatemala - Guatemala
Tel: (502) 360-5632 / 253 6665 / Fax: (502) 253-6664
E-mail: bufetemaritimo@latinmail.com

Robert C. WILLIAMS

Director of Corporate Security

Grupo TMM

Av. de la Cuspide N° 47 55, México - México
Tel: (5255) 5629-8866, ext. 2045

E-mail: robert.williams@tmm.com.mx




ORGANISMOS INTERNACIONALES / INTERNATIONAL ORGANIZATIONS
COMISION CENTROAMERICANA DE TRANSPORTE MARITIMO
(COCATRAM)

Alfonso BREUILLET

Director Ejecutivo

Comision Centroamericana de Transporte Maritimo
Contiguo a Hotel Mansién Teodolinda, Managua - Nicaragua
Tel: (505) 2222754 |/ Fax: (505) 2222759

E-mail: dejecut@cocatram.org.ni

COMUNIDAD ANDINA DE NACIONES (CAN)

Alfredo DEL CASTILLO

Gerente de Proyecto

Comunidad Andina de Naciones

Av. Paseo de la Republica 3895 - Lima 27 - Peru
Tel: (51 1) 411-1454 / Fax: (51 1) 221-3329
E-mail: adelcastillo@comunidadandina.org

FEDERACION DE ASOCIACIONES NACIONALES DE AGENTES DE CARGA DE AMERICA
LATINA Y EL CARIBE (ALACAT)

Sigmundo BOROWSKI

Presidente ALACAT

Zabala 1379 Of. 405- Montevideo - Uruguay

Tel: (5982) 916 32 81 - 902 29 46 / Fax: (5982) 902-2921
E-mail: dtdcargo@adinet.com.uy

INTERNATIONAL MARITIME ORGANIZATION (IMO)

Curtis A. ROACH

Consultant

International Maritime Organization (IMO)

Second floor ansa house, Trinidad and Tobago

Tel: 1-868-624-6159/625-3858 / Fax: 1-868-625-8666
E-mail: adviser@carib-link.net

SECRETARIA DE LA REUNION / MEETING SECRETARIAT

Carlos M. GALLEGOS

Oficial Ejecutivo

Comisién Interamericana de Puertos

1889 F St. N.W., Washington D.C. 20006, USA
Tel: (202) 458-3871 / Fax: (202) 458-3517
E-mail: cqallegos@oas.org

Diego SEPULVEDA

Consultor

Martin de Salvatierra 1155, Refiaca, Vifia del Mar, Chile
Tel: (5632) 835 184 / Fax: (5632) 836 261

E-mail: _dsepulveda@inconet.net.pe
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ANEXO B / ANNEX B

Organization of American States
Inter-American Committee on Ports
Technical Advisory Group on Port Security
Port Security Self-Assessment Project

Raymond Barberesi (USA)
Chair

Alfonso Campins Padilla (Guatemala)

Philip Murray (USA)

Pedro Sanchez Rodriguez (Dominican Republic)

Vice Chair for Operations Vice Chair for Integration Vice Chair for Training
[
I I I I |
Region Coordinator Region Coordinator Region Coordinator Region Coordinator Region Coordinator
for Central America for Mercosur for Andean Countries for Caribbean for North America
Alfonso Campins Padilla(Guatemala) Diego Pinkler (Argentina) Elizabeth Trezzi (Ecuador) Everton Walters (Barbados) Philip Murray (USA)
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Region Coordinator
for Caribbean (Spanish)
Pedro Sanchez Rodriguez (Dominican Republic)

|

Region Coordinator
for Caribbean (English)
Everton Walters (Barbados)




TAG on Port Security Proposal for
Self-Conducted Port Security Assessments
By OAS Member Countries

PROPOSAL:
To prepare, distribute and collect a Port/Terminal Security Profile Questionnaire.

PURPOSE:

To identify the condition of port security at ports of OAS member states, identify the positive
aspects of the condition of port security, identify the deficiencies in specific elements of port
security, determine the specific solutions to any port security deficiencies, and specify what is
needed to improve or eliminate the deficiencies.

The solutions may include development or improvements to processes, procedures,
communications, coordination, systems, planning, technology and physical infrastructure.

Where the solution requires funding, to quantify the amount needed. This can be accomplished by
identifying how the solution, firstly, may be funded through existing financial resources and
mechanisms (e.g., local, partners, regional, national, international).



Port /| Terminal Security Profile Questionnaire

Provide an executive summary outlining the process elements of the security procedures you
currently have in place. At minimum, address the following elements:

Security Program:

gkrwbdpE

Facilities security.

Theft prevention.

Shipping and receiving controls.

Information security controls - integrity of automated systems.

Internal controls - process established for reporting and correcting problems.

Personnel Security:

Pre-employment screening and periodic background reviews.

Employee training programs on security awareness and standard operating
procedures.

Internal codes of conduct.

Internal controls - process established for reporting security violations and for
managing issues related to personnel security.

Service Provider Requirements

1.

2.
3.

Written standards for service providers' physical and procedural security as they
relate to Port/Terminal operations.

Internal controls for the selection of service providers.

Describe your process for communicating security recommendations to your
service providers and for promoting service provider participation.

Include an assessment of your security processes, as well as information on what changes you
envision making to improve security.



PORT / TERMINAL SECURITY CRITERIA GUIDANCE

These are general recommendations that should be followed on a case-by-case basis depending
on the size and structure of the port and may not be applicable to all.

Access Controls Unauthorized access to the port/terminal secure areas, and vessels, should be
prohibited. Controls should include the positive identification of all employees, visitors, and
vendors. At a minimum, some type of identification system, at access points, should be
implemented. Procedures for challenging unauthorized/unidentified persons should be in place.

Parking Controls: Parking within the port/terminal secure areas should be restricted and should
be authorized by an adequate gate/pass and/or decal system. Parking for employees,
dockworkers and visitors should be restricted to designated areas.

Procedural Security: Port/Terminal operators should have written and verifiable security
procedures in place with regards to operational areas under port/terminal control. Procedures
should be in place for notifying customs and other law enforcement agencies in cases where
anomalies or illegal activities are detected or suspected.

Personnel Security: Employment screening, application verifications, the interviewing of
prospective employees and periodic background checks should be conducted, as required by
applicable federal and state statutes and regulations.

Security Awareness: A security awareness program should be provided to employees including
maintaining cargo integrity, and determining and addressing unauthorized access. These
programs should encourage active employee participation in security controls.

Physical Security: Port/Terminal controlled facilities should be constructed of materials that resist
unlawful entry and protect against outside intrusion. Where appropriate, physical security should
include adequate perimeter fencing, interior fencing, gates and gatehouses, signage, CCTV,
lighting inside and outside the facility, locking devices on external and internal doors, windows,
gates, and fences.

Maintenance: A maintenance program comprised of regularly scheduled inspections to keep
fencing, gates, lights and cameras in good condition and working order, should be implemented.

Information Security: Measures should be taken to protect electronic assets, including advising
employees of the need to protect passwords and computer access. Where applicable, measures
should be taken to secure sensitive information in order to prevent the loss or unauthorized us of
such information.




RECOMMENDED SECURITY PRACTICES

1. Designate a liaison representative in each Port/Terminal.

2. Establish a security system for port/terminal property and related facilities, and physical and
procedural security recommendations should be used as a reference.

3. Communicate security recommendations to contract companies who provide Port/Terminal
related services. Periodically review the security commitments of the service providers to
detect weakness, or potential weakness, in security.

4. Provide credentials and background checks of employees as required by applicable federal
and state statutes and regulations.

5. Maintain a current permanent employee list to include the name, date of birth, social security
number, and position held, for each employee.

6. Establish programs or procedures to safeguard information systems, documents and forms
from unauthorized use.

7. Participate in joint security surveys at selected facilities in other countries.

8. Require as a matter of policy, that all employees cooperate fully in implementing the actions
and initiatives, including the expanded use of technology.

9. Conduct periodic unannounced security checks to ensure that all procedures are being
performed.

10. Develop a security awareness program and provide awareness training to employees
including maintaining cargo integrity, and determining and addressing unauthorized access.
These programs should encourage active employee participation in security controls.

Ports/terminals should notify law enforcement agencies whenever anomalies or illegal activities
related to security issues are detected or suspected.
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COMITES TECNICOS CONSULTIVOS

(CTO)
TECHNICAL ADVISORY GROUPS
ANNEX C (TAG)
: CTC sobre Control dela
CTC sobre Operaciones CTC sobre Seguridad Navegacion y Proteccion
Portuarias Portuaria Ambiental
TAG on Port Securi TAG on Navigation Safety and
TAG on Pprt Operations on |r urity Environmental Protection
| 1 | [ 1
Paises Miembros Paises Miembros Paises Miembros
Miembros Asociados Miembros Asociados Miembros Asociados
Member Associate Member Associate Member Associate
Countries Members Countries Members Countries Merlnbers
| |
1- I\I/Iéxico *) 1- Abarlga 1- United States (*) 1- Administracion 1- Argentina(*) 1.- Administracion
2- Barbados Espaiia 2- Argentina Genera de 2- Barbados General de
3- Bolivia 2.- Fundacion 3- Barbados Puertos 3.- Brasil Puertos
4- Chile Instituto de 4.- Colombia Argentina 4.- Chile Argentina
5. CostaRica Seguridad del 5- Canada 2- Programade 5- Ecuador 2.- Consorcio de
6- Ecuador Trabajo (IST) 6.- Chile Seguridad 6- México Gestion del Puerto
7. Jamaica Chile 7-  Ecuador Portuaria 7- Panama Bahia Blanca
8- Perl 3- Grgat Lakes 8- Guatemala Guatemala 8- United States Argentina
9- SaintLucia United States 9- Guyana 3- Puertode 9- Venezuela 3- HidroviaSA.
10.- Suriname 4- Inde'smar 10.- Jamaica Miami Argentina
11- United States Peru 11.- México United States 4.- Mollendo
12- Uruguay 5 lcave 12.- Nicaragua 4.- Maritime Security Equipment Co. Inc.
13- Venezuela Meéxico 13- Peru Council Argentina
6- Ne}v_ega de 14.- Republica United States 5.- Puerto de
Mexicoy ] Dominicana 5.- Port of Texas Maracaibo
Navegacion 15.- Uruguay United States Venezuela
Veracruzana 16- Venezuela 6.- Stevendoring
Meéxico Services of
- Tisur America
Peru United States
8.- Puerto de 7.- Puerto de
Maracaibo Maracaibo
Venezuela Venezuela
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ANNEX D

TAG ON PORT SECURITY ASSOCIATE MEMBER APPLICATION

CIP/OAS member state:

Date:

Name of the company / organization / entity that solicits Associate Membership:

Brief description of the company / organization / entity activities:

Representative of the company / organization / entity in the TAG:

Name:

Position:

Address:

Phone:

Fax:

E-mail:

Signature:

National Port Authority Representative, who approved the Application Form for participation as an
associate member:

Name:

Position:

Signature:

Forward application to:

Mr. Raymond Barberesi

Director, Office of Ports and Domestic Shipping

TAG on Port Security

400 7" St., S.W. Room 7201 Washington D.C. 20590, USA
Tel: (202) 366-4357 Fax: (202) 366-6988

E-mail: Raymond.Barberesi@marad.dot.gov




ANNEX E

OAS BANK-TRANSFER INSTRUCTIONS

ACCOUNT INFORMATION

BANK'S COMPLETE NAME: BANK OF AMERICA
BANK ABBREVIATION: BANK OF AMERICA
ABA/ROUTING: 054001204

BANK ADDRESS: 730 15" STREET N.W.

WASHINGTON, D.C.
20005-1012, U.S.A.

ACCOUNT NUMBER: 20-801-25-354

ACCOUNT NUMBER:
GENERAL SECRETARIAT OF
THE OAS

PLEASE INCLUDE THE FOLLOWING:
Special Port Program

TAG on IACD-PORT/935-0OAS

Port IACD-PORT/932, Task 3

Security INTER-AMERICAN COMMITTEE
ON PORTS
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