	
	 


	 
	Report of The Third  Meeting of
 The Technical Advisory Group on Port Security
December 4th - 6th, 2002
Montevideo, Uruguay
 

The third meeting of the Technical Advisory Group (TAG) on Port Security, held 4-6 of December, 2002 in Montevideo, Uruguay, was chaired by the United States  representative Mr. Raymond Barberesi (Chair), and vice chaired by Mr. Philip Murray from the the Maritime Security Council (MSC) of the United States.  Delegates from TAG member countries that attended the meeting were from: Argentina, Barbados, Canada, Dominican Republic, Ecuador, Guatemala, Mexico, Nicaragua, Peru, United States, Uruguay and Venezuela. From other OAS member countries: Bolivia, Brasil, Costa Rica, El Salvador, Panama, Paraguay, Saint Kitts and Nevis, Saint Vincent and the Grenadines and Suriname. Other attendees included the delegation from Spain, as an OAS observer country; representatives from international organizations: ALACAT, CAN, COCATRAM and the IMO; TAG associate members: Port of Miami, MSC, and the General Port Administration of Argentina; and guests. The list of participants is attached as Annex A to this report.
 
The Chair welcomed the participants and then proposed the following agenda:
 
1.   Adoption of the agenda
2.   Presentation of the TAG on Port Security
3.   Vice Chair Election
4.   Report on the achievement of the Plan of Action for 2002
5.   Plan of Action for 2003
6.   Financial matters
7.   Place and date of the fourth meeting of the TAG
8.   Other matters
 
· Adoption of the agenda (agenda item 1) 

The Committee approved the proposed agenda.
 
· Presentation of the TAG on Port Security (agenda item 2) 
The Chair made a brief presentation on the TAG, pointing out that copies had been distributed detailing its objectives, functions, regulations and information on member countries and associate members.
 
· Vice Chair Election (agenda item 3) 

The Chair proposed the creation of three Vice Chairs in order to achieve greater participation of the member countries and to improve the information exchange within the TAG. The Committee agreed on the following Vice Chairs: (1) Operations Security: Alfonso Campins from Guatemala; (2) Training in security: Pedro Sánchez from Dominican Republic; and  (3) Integral Security: Philip J. Murray from the MSC of the United States.
 
 
· Report on the achievement of the Plan of Action for 2002 (agenda item 4) 

The Chair delivered a report on the degree of achievement of the Plan of Action for 2002, that included the following issues: 
 
a.     Training courses. The Chair presented the 2002 results of the Inter-American Program on Port Security Training Program (IAPSTP) developed by the Maritime Administration of the United States (U.S. MARAD), with financial aid from the Inter-American Agency for Cooperation and Development (IACD) and the support of the Secretariat of the Inter-American Committee on Ports (CIP), both of the OAS.  The Program included four regional courses that were held in Barbados, Lima, Guatemala and Uruguay, and approximately 190 port officials from the Hemisphere were trained. The Chair highlighted the support received by the national counterparts, that is, the Barbados Port Authority, The Ministry of Transport of Peru, The National Port Committee of Guatemala and the National Port Administration of Uruguay, respectively. The Chair also emphasized that the Program benefited from the technical support from experts of U.S. Custom Services and the Port of Miami-Dade. The Chair noted that IAPSTP has been recognized by the Congress of the United States (his country) as a model of activities required to combat terrorism and drug smuggling, and to improve overall maritime/port security aspects. The Chair pointed out that the final reports of these courses were available both in English and Spanish.  Next, the Secretary of the Inter-American Committee on Ports (CIP), Mr. Carlos M. Gallegos, informed of the regional seminar on control of illicit drug traffic in ports held at Santo Domingo, Dominican Republic, in which approximately 60 port, customs and drug control officials from 8 countries participated succesfully.  The seminar was sponsored by the U.S. Customs Service, the U.S. Drug Enforcement Administration (DEA),the OAS Inter-American Committee on Ports (CIP), the OAS Inter-American Committee for Drug Abuse Commission (CICAD), and the Port Authority of the Dominican Republic. He also informed that the final report of the seminar was available for anyone interested.
 
b.   Establishment of a working group in order to design general security norms and regulations to be applied in all ports of the Hemisphere.  Taking into account that the mentioned working group had not advanced with its proposal, the Chair made reference to the current legislation on port security in his country, that establishes norms, regulations and general standards for port security. First, he mentioned the Maritime Transportation Security Act of 2002 (MTSA; formerly S.1214), which provides for a national system for securing the Marine Transportation System for the first time. It provides that the Secretary of Transportation will conduct an assessment of all vessels and United States facilities on or near the water to identify those at high risk of being involved in a transportation security incident. In addition, MTSA directs the Secretary to asses the antiterrorism measures maintained by foreign ports which are served by ships that call on the United States or which are determined to be a security risk to international maritime commerce, and may deny entry to vessels that call on ports that do not maintain effective antiterrorism measures. He encouraged member countries to carry out an urgent assessment of their ports and terminals in order to identify deficiencies and introduce the necessary corrections. He also informed of a series of technological advances for arms, explosives and drug detection to be used under that Act, all of which will raise the costs of physical inspections and that will be required in order to accomplish a better assessment of risks, action designs and quality standards on special security programs. 
 
Following, Mr. Thomas Kornegay, from the Port of Houston of the United States (U.S. delegate), presented the security plan applied at his port and the two improvement projects currently being implemented. He pointed out how the port activity has grown in the last years and also how security has become an important issue on its daily operations. He also emphasized the security measures and recommendations for his container terminals. 
 
The Chair then made reference to a Container Security Initiative (CSI) that was presented by Mr. Carlos Maza from the U.S. Customs Service. He mentioned that through this mechanism U.S. Customs establishes an agreement with customs administrations in ports of other countries, in order to carry out customs and security inspections of containers, directed to the United States, at the sites of origin. Then, he made special reference to the establishment of criteria to identify high risk and the use of technology to check the container and its contents, in the phase of entry to the port and before it is deposited in the port facilities. He explained the ways in which U.S. Customs have qualified different ports, having detected some with broader risk potential, which will soon be evaluated by the new system. Mr. Maza pointed out that the benefit of port security improvements in the United States is also expected to result from establishment of CSI agreements with major ports in Europe and Asia. 
 
Concluding with the subject, the Chair presented Mr. Andrew Potts, Chief of Terminal Security TMM (Mexico delegate) that made a presentation on the security systems that his firm operates within the terminals that they manage in different ports in Mexico. He emphasized that the traffic they control reaches 500,000 TEUs and two hundred thousand annual passengers.  He explained the security measures in the installations of the ro-ro terminal dock and the passenger terminals, all under the high investment that has been considered a necessary priority in order to adapt to the new requirements imposed by the U.S. MTSA. He also explained that they have requested the Mexican Secretary of Communications and Transports to be in charge of certifying and testifying all providers of security elements, as a condition for obtaining the certainty that they comply with the standards and requirements that the Government enforces for these activities.
 
 
 
 
c.  Meeting of the Maritime Security Council. Mr. Philip J. Murray, from the MSC (U.S. delegate) made a presentation on the issues covered at the last meeting of the MSC that is made up of 3,000 members, and which represent 65% of world shipping. He emphasized that the MSC is searching for equilibrium between efficiency and security, developing specific activities destined to improve the different spheres of action. He highlighted the good relations held between the Council and U.S. Customs Service of the United States, fact that facilitates this sector’s ability to apply and implement the agreements focused on improving the systems of custom control. He invited the participants and the delegations to attend the MSC spring meeting, 14-16 May 2003, in Fort Lauderdale, Florida, in light of the importance of the issues to be covered in the agenda.
 
d.      IMO. The representative of the IMO for the Caribbean, Mr. Curtis Roach, centered his presentation on the new security norms that the IMO has designed and that should be globally introduced in June 2004. These norms are oriented towards the reduction of vulnerability towards terrorist acts and incorporate a reform to the SOLAS Convention, in its chapter IX, dividing measures for maritime transportation, measures of security for tourist vessels with passengers and measures for port facilities. He also pointed out that the procedure that will be implemented will impose, on one hand, that the vessels have their security plans certified and, on the other hand, that ports have their levels of security certified and additional measures required in ports with higher degrees of risk. If these obligatory certifications are not complied with, the port could be suspended from the traffic of merchandise and passengers, to or from certain countries. He expressed the possibilities of cooperation through the World Bank to develop an assistance project for countries with the most needed ports. 
 
·        Plan of Action for 2003 (agenda item 5)
The Chair stressed, as priority activity for next year, the covering of aspects required to ensure that ports in each country will be secure as soon as possible. With this purpose, he proposed the following:
 
a. Self-Conducted Port Security Assessment and regional coordinators. The Chair presented a project for a self-conducted assessment of port security to all OAS member countries. The project documentation included a TAG on Port Security proposal; a port / terminal security profile questionnaire; a port /terminal criteria guidance; and a set of recommended security practices. This evaluation initiative for 2003, with the technical assistance of the Maritime Administration of the United States (U.S. MARAD), will serve as preparation for the accomplishment of the guidelines of the IMO on maritime security and its relationship to the Maritime Transportation Security Act for 2002 of the United States. The countries were asked to send their reports to the regional coordinators by February 15, 2003.  The project is attached as Annex B to this report.  The Chair designated the following regional coordinators, in order to assure the accomplishment of the project’s objectives: South America/ Andean countries: Elizabeth Trezzi, Ecuador; South America/ Mercosur countries: Diego Pinkler, Argentina; Caribbean/ English countries: Everton Walters, Barbados; Caribbean/ Spanish countries: Pedro Sánchez, Dominican Republic; Central American countries: Alfonso Campins, Guatemala; and, North American countries/ Philip Murray, United States. 

 
b.  Inter-American Program in Port Security Training (IAPSTP) 2003.  Chair reported that IAPSTP is funded for 2003, and that U.S. MARAD will again develop and execute the Program with resources of the IACD of the OAS. Chair noted that IAPSTP is of great importance in light of the current port maritime security legislation of the United States and recognition by its Congress, and that IAPSTP would facilitate the achievement of the international standards on port security. The four regional courses will be held in Bridgetown, Barbados (for English Caribbean countries), Lima, Peru (for the Andean countries), Santo Domingo, Dominican Republic (for Mexico and Central American countries) and Buenos Aires, Argentina (for the Southern Cone countries). 

 
c. Follow up on the IMO security issues. Due to the importance of security and safety matters covered at the International Maritime Organization (IMO) and, particularly, of the norms approved during its recent Security and Safety Conference, it is indispensable to communicate thoroughly the terms of the agreement, as well as to follow up on the advances made on these terms. With that purpose, the IMO was made in charge of these issues, providing this information among member countries. 
 
·        Financial matters (agenda issue 6)
The Chair informed that resources of the Committee are very limited, (US$ 2,990), and that situation restricts the possibility of developing new activities. He encouraged the associate members to comply with their annual contributions. 
 
·        Place and date of the fourth meeting of the TAG (agenda issue 7)
The fourth meeting of the TAG will be held on the occasion of the Fifth Meeting of the Executive Board of the CIP, 1-5 December 2003 in Puerto La Cruz, Venezuela. 
 
·        Other matters (agenda issue 8) 
a.   New associate members. The Chair recognized Stevedoring Services of America (SSA) for becoming a TAG Associate Member, and expressed the interest of the Port of Houston, and CSX World Terminals, all from the United States, for their expressed interest in the same. The Chair also recognized the Port Security Program of Guatemala for joining this TAG as an associate member.
 
Having covered all of the issues on the agenda, the Chair thanked the assistants and experts who participated and adjourned the meeting. 
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ARGENTINA
 
Diego PINKLER
Presidente  
Secretaría de Transporte
Hipólito Yrigoyen 250, piso 12, oficina 1236, 1086 Buenos Aires - Argentina
Tel/Fax: (54-11) 4349-7136
E-mail:  diegopinkler@sinectis.com.ar
 
Luis Alberto ABOT
Asesor del Gabinete
Secretaría de Transporte
Hipólito Yrigoyen 250, piso 12, Capital Federal, 

Buenos Aires - Argentina
Tel:  (54-11) 4349-7138 
E-mail:  abot@luisabot.com.ar
 
Eduardo KLUZ
Asesor
Subsecretaría de Puertos y Vías Navegables
Av. España 2221 4º Piso AGP
Tel: (541) 43612159 / Fax: (541) 43612159
E-mail: edkluz@mecon.gov.ar
 
 
BARBADOS
 
Everton WALTERS
General Manager
Barbados Port Authority
University Row, Princess Alice Highway, Bridgetown - Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348
E-mail: ewalters@barbadosport.com

 
Leonard MORRIS
Manager, Technical Operations
Barbados Port Authority
University Row, Princess Alice Highway, Bridgetown - Barbados
Tel: (246) 430-4719 / Fax: (246) 429-7587
E-mail: lmorris@barbadosport.com
  
 
CANADA
 
Paul Emile DRAPEAU
Director, Port Divestiture and Operations
Department of Transport
3330 Sparks Str., KIAON 7, Ottawa - Canada
Tel: (613) 990-3069 / Fax: (613) 954-0838
E-mail: drapeap@tc.gc.ca
 
 
ECUADOR
 
Galo COBA B.
Jefe del Departamento de Operaciones 
Autoridad Portuaria de Guayaquil 
Av. 25 de Julio, Vía Puerto Marítimo, Guayaquil - Ecuador
Tel /Fax:  (593 4) 480687
E-mail: apg_terminales@attglobal.net
 
Luis BARCO 
Jefe de Seguridad 
Autoridad Portuaria de Guayaquil
Vía Puerto Marítima, Guayaquil - Ecuador
Tel / Fax: (593 42) 480 687
E-mail: lbarco@puertoguayaquil.com 
 
Elizabeth TREZZI
Presidente
Treasure Trade International CO.
P.O. Box: 09-01-8971, Guayaquil - Ecuador
Tel: (5934) 2680 554 /Fax: 2680 738
E-mail: eetrezzi@interactive.net.ec
 
 
GUATEMALA
 
Edwin G. MILIÁN
Director
Comisión Portuaria Nacional
6ª.Avenida “A” 8-66,Zona 9 Guatemala CA
Tel: (502 ) 3669408 / Fax: (502 ) 3669408
E-mail: geomilianr@yahoo.com
 
Carlos CABRERA
Director Ejecutivo
Comisión Portuaria Nacional
6º Avenida “A” 8-66 Zona 9 - Guatemala
Tel: (502) 3605632 / Fax: (502) ext, 221
E-mail: comportn@concyt.gob.gt
 
 
MEXICO
 
Hugo CRUZ
Director General de Puertos
Secretaría de Comunicaciones y Transportes
Nuevo León 210, México D.F., México
Tel: (52 5) 55 72 23 12
E-mail: hcruzv@sct.gob.mx
 
Francisco PASTRANA
Director de Tarifas y Estadística
Dirección General de Puertos
Nuevo León 210 Piso 17, México, D.F., México
Tel: (52 5) 584-2844 /  Fax: (52 5) 584-2844 
E-mail: jpastrana@sct.gob.mx
 
Jesús VEGA
Asesor 
Secretaría de Comunicaciones y Transportes
Nueva Jersey Nº 14 , México D.F., México
Tel: 56-87 62 40/55 23 05 22 /  Fax: 55 43 79 75
E-mail: veganavega@aol.com 
 
Antonio MORENO 
Director de Operaciones- TCAVE
Morelos Nº 159 Col. Centro, Veracruz, México
Tel: (52 229) 989 5486
E-mail: amoreno@icave.com.mx 
 
 
NICARAGUA
 
Roberto ZELAYA
Presidente Ejecutivo
Empresa Portuaria Nacional (EPN)
Residencial Bolonia, Apartado Postal 2727-3570, Managua - Nicaragua
Tel:  (505) 266 4271, Fax:  (505) 266 2555
E-mail:  presidenciaepn@ibw.com.ni 
 
 
PERU
 
Efraín COLL
Director General de Transporte Acuático 
Ministerio de Transporte 
Avenida República de Chile 376, Lima 1, Perú 
Tel: (51-1) 433-4437 /  Fax: (51-1) 433-6870
E-mail: ecoll@mtc.gob.pe
 
 
José GAMBETTA
Presidente
Empresa Nacional de Puertos del Perú (ENAPU)
Av. Contralmirante Raygada Nº 111, Apdo. Postal 255, Callao - Perú
Tel: (51-1) 465-4280 / Fax: (51-1) 465 1870 
E-mail: jgambetta@enapu.gob.pe
 
Lauro MÁRQUEZ
Asesor 
Dirección General de Transporte Acuático, Ministerio de Transporte 
Avenida República de Chile 376,  Lima - Perú
Tel: (51-1) 433-4437 / Fax: (51-1) 433-6870
E-mail: lmarquez@mtc.gob.pe
 
 
REPUBLICA DOMINICANA
 
Salvador MONTÁS
Asesor Técnico Dirección Ejecutiva
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel: (809) 537-0055 ext. 208- 210- 211 /  Fax: (809) 539-7005
E-mail: semr@tricom.net
 
Pedro SÁNCHEZ R.
Sub Director Ejecutivo Internacional
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel: (809) 537-0055 ext. 238 / Cel. 754 9149 - 697 8516 / Fax: (809) 539 - 7005
E-mail: pedrosr2000@latinmail.com 
 
 
UNITED STATES OF AMERICA
 
Raymond BARBERESI
Director
Office of Ports and Domestic Shipping, Maritime Adm; U.S. Dep. of  Transportation                 

U.S. MARAD
400 7th St, Sw. Room 720-1, Washington, D.C. 2059, USA
Tel:  (202) 366-4357 / Fax:  (202) 366-6988
E-mail:  raymond.barberesi@marad.dot.gov
 
Thomas MORELLI
Program Manager, Port & Cargo Security
U.S. Departament of Transportation, Maritime Administration 
Division of Ports
400 7th Street, SW, Room 7201, Washington, D.C. 20590, USA
Tel:  (202) 366-5473 / Fax:  (202) 366-6988
E-mail:  thomas.morelli@marad.dot.gov
 
 
Bill DEWITT
Security Director
Stevedoring Services of America, Inc.
1131 SW Klickitat Way Seattle, WA 98134, USA
Tel:  (206)654-2000 / Fax: 206)682 0187
E-mail:  bdewitt@ssofa.com
 
Philip John MURRAY
Chairman
Maritime Security Council
P.O. Box 472627 Charlotte, North Carolina 28247-2627, USA
Tel:  (704) 844-8600 / Fax:  (704) 849-9197
E-mail:  murrayassociates@carolina.kr.com
 
Thomas KORNEGAY
Executive Director
Port of Houston Authority
P.O. Box 2562 Houston, Texas 77252-2562, USA
Tel:  (713) 670-2480 / Fax:  (713) 670-2429
E-mail: tkornegay@poha.com
 
Terrence M. WHITE
Director
CSX World Terminals
2101 Rexford Road, Suite 250 West Charlotte, North Carolina 28211, USA
Tel:  (704)973-7219 / Fax: (704) 973 7246
E-mail: Twhite@CSXWT.com 
 
Juan M. KURYLA
Assistant Port Director
Intergovernmental Affairs and Promotions
Port of Miami-Dade
1015 North America Way
Miami, FL 33132
Tel: [305] 347-4907
Email: JUK@miamidade.gov
 
Peter J. GATTI
Vice President of International Policy
The National Industrial Transportation League
1700 North Moore Street, Suite 1900
Arlington, VA 22209
Tel: [703] 524-5011
Email: gatti@nitl.org
 
 
URUGUAY
 
Agustín AGUERRE
Presidente
Administración Nacional de Puertos 
Rbla 25 de Agosto de 1825. No 160, 2do. Piso. Montevideo, Uruguay
Tel:  (598-2) 1901 int 810 / 11/12 / Fax:  (598-2) 916-1704
E-mail:  anpuri@adinet.com.uy
 
Mario MONTEMURRO
Jefe Unidad de Relaciones Internacionales
Administración Nacional de Puertos
Rambla 25 de Agosto de 1825 No. 160, 11000, Montevideo - Uruguay
Tel: (598 2) 1901 int 870 /  Fax: (598 2) 916-2124
E-mail: anpuri@anp.com.uy
 
 
VENEZUELA
 
Julio Alberto PEÑA 
Vicepresidente
Instituto Nacional de los Espacios Acuáticos
Av. Lecuna, Parque Central, Torre Este, Piso 38, Caracas - Venezuela
Tel: (58 212) 509-2810 / 2811 / 2890 /  Fax: (58 212) 509-2885
E-mail: jpenaa@tutopia.com
 
Roger AYALA
Presidente 
Puerto Autónomo de Anzoategui
Avda. Raul Leoni- Guanta, Venezuela
Tel: (58-0281) 268 4111
E-mail: pasa@telcel.net.ve
 
César GRANADOS M.
Gerente de Puertos
INEA
Av. Lecuna Parque Central Torre Este Piso 38, Caracas - Venezuela
Tel: (0212) 5092827 / Fax: (0212) 5092864
E-mail: linea16@inea.gov.ve
 
Carlos AIGSER 
Asistente de Presidencia
INEA
Av. Lecuna Parque Central Torre Este Piso 38, Caracas - Venezuela
Tel: (0212) 5092810 / Fax: (0212) 5092819
E-mail: caigster@hotmail.com  
 
 
 
 
Jorge Luis ROJAS
Gerente Comercial
Gobierno de Anzoategui- Secretaría de Puertos
Avda. Raúl Leoni, Guanta,Venezuela
Tel: (58-0281) 268 - 4111
E-mail: pasacomercial@telcel.net.ce
 
Omar FRANCO
Asesor Legal
Gobierno de Anzoategui Secretaría de Puertos
Av. Raúl Leoni, Guanta - Venezuela
Tel: (580281) 2684111 / Fax: (580281) 2684114
E-mail: asesorialegalpasa@starmedia.com
 
 
OTROS PAÍSES MIEMBROS DE LA OEA / OTHER OAS MEMBER STATES
 
BOLIVIA
 
Gonzalo AZURDUY
Director General 
Administración de Servicios Portuarios 
Plaza España 2705 La Paz, Bolivia
Tel: (591-2) 2411-519 - 2412 167 /Fax: (591-2) 2410-911
E-mail: dirgral@lpz.aspb.net
 
 
BRASIL
 
Joao Affonso DENTICE
Gerente de Normalización y Facilitación 
Agencia Nacional de Transporte Acuático (ANTAQ)
San Quadra 3 Blocos. n/o, Ed. Nucleos dos Transportes 2º Andar  Sala 22310 Brasilia, DF Brasil
Tel: (55-61) 315-4806 / Fax: (55-61) 315-4804
E-mail: dentice@antaq.gov.br
 
COSTA RICA
 
Juan Ramón RIVERA
Presidente Ejecutivo
Junta de Adm. Portuaria y de Desarrollo Económico de la Vertiente de Atlántico (JAPDEVA)
Apartado 8 -53330 San José Costa Rica
Tel:  (506-2) 22-1816 / Fax:  (506-2)21-3090
E-mail:  jrivera@gobnet.go.cr   
 
Carlos Lucas AMADOR
Gerente Portuario 
Junta de Adm. Portuaria y de Desarrollo Económico de la Vertiente de Atlántico (JAPDEVA)
Apdo. 1320 –7300, Puerto Limón - Costa Rica
Tel: (506) 7580567 / Fax: (506) 758-3229
E-mail:  japdegp@sol.racsa.co.cr 
EL SALVADOR
 
Ruy César MIRANDA
Presidente
Comisión Ejecutiva Portuaria Autónoma
Edificio Torre Roble B. Los héroes, El Salvador
Tel: (503) 260-33 21 
E-mail: presidencia@cepa.gob.
 
 
PANAMA
 
Alfonso RODRÍGUEZ
Director de Puertos
Autoridad Marítima de Panamá
Antigua Escuela de Diablo, Edificio 5534, Ancón, Panamá 7 - Panamá
Tel: (507) 232-6278 / Fax: (507) 232-6269
E-mail: alrosaamp@hotmail.com
 
 
PARAGUAY
 
Gerardo VÁZQUEZ 
Presidente 
Administración Nacional de Navegación y Puertos (ANNP)
El Paraguayo Independiente y Colón, Asunción del Paraguay, Paraguay
Tel: (595-21) 497 481 - 492 846 / Fax: (595-21) 497 481
E-mail: annp@pla.net.com.py
 
Juan Carlos MUÑOZ
Director Titular 
Administración Nacional de Navegación y Puertos (ANNP)
El Paraguayo Independiente y Colón- Asunción del Paraguay
Tel: (595-21) 497 481 - 492 846 / Fax: (595-21) 497 481
E-mail: tti@conexión.com.py 
 
 
SAINT KITTS AND NEVIS
 
Angelina JOHN
General Manager 
St. Christopher Air, Sea Ports Authority
P.O. Box 963 Bid Rock Basseterre St. Kitts and Nevis
Tel:  (869) 466-5560 / Fax:  (869) 465-8124
E-mail:  agjohn@yahoo.com 
 
  
SAINT VINCENT AND THE GRENADINES
 
Charles CHESTER
Port Manager
Port Authority Office
Bay Street P.O.Box1237 St. Vincent and the Grenadines Port Authority
Tel: (784) 458-7258 / 456-1830 / Fax: (784) 456-2732
E-mail: svgportmgr@caribsurf.com 
 
 
SURINAME
 
Vanessa AMAN
Head Corporate Development and Planning Delegate
NV Havenbeheer Suriname
Van‘t Hogerhuysstraat, Paramaribo - Suriname
Tel: (597) 404044 / Fax: (597) 403691
E-mail: vaman@parbo.net
 
John A. DEFARES
Director 
Port Authority
P.O. Box. 2307 Van’t Hogerhuysstraat, Paramaribo - Suriname
Tel: (597) 402375 / Fax: (597) 403-691
E-mail: smeport@sr.net 
 
Eyken JOHN
Goverment Official
Ministry of Transport, Communication an Tourism
Prishendrikstr 26 - 28, Paramaribo, Suriname
Tel: 436937/420844 / Fax: 420100
E-mail: johneycken@hotmail.com
 
 
PAÍSES OBSERVADORES PERMANENTES DE LA OEA / OAS PERMANENT OBSERVER STATES
 
 
ESPAÑA
 
Carlos IBARZ
Jefe de Gabinete de Presidencia
Puertos del Estado
Ave. del Partenón, 10, Campo de las Naciones 28042, Madrid - España
Tel: (34-91) 524-5515 /  Fax: (34-91) 524-5516
E-mail: cibarz@puerto.es
 
 
 
 
Santiago MONTMANY
Cooperación Internacional / Jefe Departamento
Puertos del Estado
Ave. del Partenón, 10 Campo de las Naciones 28042, Madrid - España
Tel: (34 91) 524-5500 / Fax: (34 91) 524-5516
E-mail: smontmany@puerto.es
 
 
MIEMBROS ASOCIADOS / ASSOCIATE MEMBERS
 
 
ADMINISTRACIÓN GENERAL DE PUERTOS
 
Joaquín ALONSO
Sub Interventor 
Administración General de Puertos S.E.
Av. Huergo 431
Tel: (5411) 4331 3210 - 4342 6807 / Fax: (5411) 4342 5885
E-mail: jalonso@puertobuenosaires.gov.ar
 
 
PUERTO DE MIAMI
 
Juan M. KURYLA
Assistant Port Director
Port of  Miami - Dade
1015 N. America Way, 2nd Floor Miami, FL 33132, USA
Tel:  (305) 347-4907 / Fax:  (305) 347-4849
E-mail:  juk@miamidade.gov
 
 
STEVEDORING SERVICES OF AMERICA, INC.
 
Bill DEWITT
Security Director
Stevedoring Services of America, Inc.
1131 SW Klickitat Way Seattle, WA 98134, USA
Tel:  (206)654-2000 / Fax: 206)682 0187
E-mail:  bdewitt@ssofa.com
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Eduardo M. ALVAREZ 
Presidente 
Asociación de Ingenieros del Uruguay
Cuareim1492 Montevideo, Uruguay
Tel:  (5982) 9011762 /  Fax:  (5982) 9008951
E-mail:  asocing@adinet.com.uy
 
Juan Guillermo AUCHYNA
Comisario Inspector (PA)
Dirección Nacional de Migración
Misiones 1513 Montevideo, Uruguay
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TAG on Port Security Proposal for
Self-Conducted Port Security Assessments
By OAS Member Countries
 
 
PROPOSAL:
To prepare, distribute and collect a Port/Terminal Security Profile Questionnaire.
 
PURPOSE:
To identify the condition of port security at ports of OAS member states, identify the positive aspects of the condition of port security, identify the deficiencies in specific elements of port security, determine the specific solutions to any port security deficiencies, and specify what is needed to improve or eliminate the deficiencies.
 
The solutions may include development or improvements to processes, procedures, communications, coordination, systems, planning, technology and physical infrastructure.
 
Where the solution requires funding, to quantify the amount needed.  This can be accomplished by identifying how the solution, firstly, may be funded through existing financial resources and mechanisms (e.g., local, partners, regional, national, international).
 
Port / Terminal Security Profile Questionnaire
 
Provide an executive summary outlining the process elements of the security procedures you currently have in place.  At minimum, address the following elements:
 
·        Security Program:
 
1.      Facilities security.
2.      Theft prevention.
3.      Shipping and receiving controls.
4.      Information security controls - integrity of automated systems.
5.      Internal controls - process established for reporting and correcting problems.
 
·        Personnel Security:
 
1.      Pre-employment screening and periodic background reviews.
2.      Employee training programs on security awareness and standard operating procedures.
3.      Internal codes of conduct.
4.      Internal controls - process established for reporting security violations and for managing issues related to personnel security.
 
·        Service Provider Requirements
 
1.      Written standards for service providers' physical and procedural security as they relate to Port/Terminal operations.
2.      Internal controls for the selection of service providers.
3.      Describe your process for communicating security recommendations to your service providers and for promoting service provider participation.
 
 Include an assessment of your security processes, as well as information on what changes you envision making to improve security.
 

PORT / TERMINAL SECURITY CRITERIA GUIDANCE
 
These are general recommendations that should be followed on a case-by-case basis depending on the size and structure of the port and may not be applicable to all.
 
Access Controls:  Unauthorized access to the port/terminal secure areas, and vessels, should be prohibited.  Controls should include the positive identification of all employees, visitors, and vendors.  At a minimum, some type of identification system, at access points, should be implemented.  Procedures for challenging unauthorized/unidentified persons should be in place.
 
Parking Controls:  Parking within the port/terminal secure areas should be restricted and should be authorized by an adequate gate/pass and/or decal system.  Parking for employees, dockworkers and visitors should be restricted to designated areas. 
 
Procedural Security:  Port/Terminal operators should have written and verifiable security procedures in place with regards to operational areas under port/terminal control.  Procedures should be in place for notifying customs and other law enforcement agencies in cases where anomalies or illegal activities are detected or suspected.
 
Personnel Security:  Employment screening, application verifications, the interviewing of prospective employees and periodic background checks should be conducted, as required by applicable federal and state statutes and regulations.
 
Security Awareness:  A security awareness program should be provided to employees including maintaining cargo integrity, and determining and addressing unauthorized access.  These programs should encourage active employee participation in security controls.
 
Physical Security:  Port/Terminal controlled facilities should be constructed of materials that resist unlawful entry and protect against outside intrusion. Where appropriate, physical security should include adequate perimeter fencing, interior fencing, gates and gatehouses, signage, CCTV, lighting inside and outside the facility, locking devices on external and internal doors, windows, gates, and fences.
 
Maintenance:  A maintenance program comprised of regularly scheduled inspections to keep fencing, gates, lights and cameras in good condition and working order, should be implemented.
 
Information Security:  Measures should be taken to protect electronic assets, including advising employees of the need to protect passwords and computer access.  Where applicable, measures should be taken to secure sensitive information in order to prevent the loss or unauthorized us of such information.
 

RECOMMENDED SECURITY PRACTICES
 
 
1.      Designate a liaison representative in each Port/Terminal.
 
2.      Establish a security system for port/terminal property and related facilities, and physical and procedural security recommendations should be used as a reference.
 
3.      Communicate security recommendations to contract companies who provide Port/Terminal related services.  Periodically review the security commitments of the service providers to detect weakness, or potential weakness, in security.
 
4.      Provide credentials and background checks of employees as required by applicable federal and state statutes and regulations.
 
5.      Maintain a current permanent employee list to include the name, date of birth, social security number, and position held, for each employee.
 
6.      Establish programs or procedures to safeguard information systems, documents and forms from unauthorized use.
 
7.      Participate in joint security surveys at selected facilities in other countries.
 
8.      Require as a matter of policy, that all employees cooperate fully in implementing the actions and initiatives, including the expanded use of technology.
 
9.      Conduct periodic unannounced security checks to ensure that all procedures are being performed.
 
10.   Develop a security awareness program and provide awareness training to employees
including maintaining cargo integrity, and determining and addressing unauthorized access. These programs should encourage active employee participation in security controls.
 
11.  Ports/terminals should notify law enforcement agencies whenever anomalies or illegal activities related to security issues are detected or suspected.
 

 





