	
	 


	 
	Report of The Second Meeting of
 The Technical Advisory Group on Port Security
 

December 6th, 2001
Santo Domingo, Dominican Republic 
 REPORT OF THE II MEETING OF THE TAG ON PORT SECURITY 

 
The Port Security TAG celebrated its Second Meeting on December 6th, 2001 at 09:00 hours in Santo Domingo, Dominican Republic. The meeting was chaired by Mrs. Doris Bautch from the delegation of the United States and the attendance of the members of this TAG: Argentina, Barbados, Colombia, Canada, Dominican Republic, Guatemala, Mexico, Nicaragua, Panama, United States, Uruguay and Venezuela; other delegations representing different member countries of the OAS also attended the meeting, Spain served as an observer, international organizations, associate members and special guests. The list of participants is enclosed in Annex A and the list of documents is enclosed in Annex B. 
 
After the Secretary certified the quorum, the President welcomed the delegates and associate members attending the meeting and reiterated the TAG’s working mechanism. The agenda was put into consideration and documentation gathered since the Barbados meeting in December 2000 was distributed amongst the delegates. 
 
Issue 1: Approval of the Agenda
 
Assistants discussed the following agenda:
 
1.      Approval of the agenda.
2.      Incorporation of new members.
3.      Election of the Vice-chairman.
4.      Chair’s Report.
5.      Delegate’s Report.
6.      Previous agreements review.
7.      2002 Working Plan.
8.      Annual Budget.
9.      Other issues.
 
The Agenda was approved with no comments.
 
Issue 2: Incorporation of new members
 
The President announced as new members of the TAG the delegations of Dominican Republic and Venezuela; also the Port General Administration of Argentina and Maracaibo Port, Venezuela joined the TAG as Associate members. The Group welcomed its new members.
 
Issue 3: Election of the Vice-chairman
 
The Chair emphasized the collaboration made by the Maritime Security Council (MSC), particularly from the TAG’s Vice-president and the MSC President, Mr. Phillip Murray. The Vice-president was proposed for reelection and the motion was approved by unanimity.
Issue 4: Chair’s Report
 
The Chair proceeded to present the actions taken during her office, giving notice about the latest activities since the last TAG’s meeting. These are the following:
 
a.      OMI Handbook
 
The Chair announced that OMI  is working on a handbook on port security for the Ship/Port interface, it will be distributed amongst member countries and associate members in order to get comments and suggestions from them before it is approved. As soon as it is available, it will be distributed.
 
b.      Intelligent Card
 
The Chair gave notice of an intelligent card pilot plan that is being implemented in the ports of Virginia, New York, New Jersey and Miami. Its intention is to control the movement of persons and vehicles into the port and into restricted areas. It can also be used additional information on guarantees and bonds. It is expected to gather all the necessary information and distribute it for its evaluation and possible implementation in ports of the hemisphere.
 
c.       Reactivation of the OAS Special Committee
 
The CIP Secretary informed that due to the September 11 attacks, the Inter-American Committee against Terrorism (CICTE) was reactivated and it has been entrusted to draft an international convention about this issue which will be put into the consideration of all member states.
 
The Chair talked about her participation in the Second Special Session of the CICTE back in November 2001 when she presented the activities of the CIP and particularly port security issues. Her presentation was well appreciated, therefor the TAG will continue to cooperate to fight terrorism by the possible signature of an agreement between the CIP and CICTE.
 
Issue 5: Delegate’s Report
 
The Chair led the delegates to inform about the activities undertaken by their countries in port security matters. The delegate of Venezuela, Captain Julio Peña, referred to the new port legal framework promulgated in his country, which contains the rules to apply the integral security concept. He talked about the creation of the National Aquatic Authority and the implementation of Facilitation Ship/Port Committees system, at national and regional level, that will deal with port maritime security. The representative of the associate member of Port of Maracaibo, Major of the National Guard and Integral Security Manager, proceeded to inform about the security mechanisms that have been implemented under the new integral security concept and their excellent results.
The representative of Dominican Republic, Vice-admiral Julio César Ventura, informed that his country has created a new special security body, commissioned with the national port security system. This body depends on the armed forces and it is conformed by integral security specialized personnel. 
 
The delegate of Colombia proceeded to give notice on the technological developments that have been recently implemented on the national ports. He underlined the special collaboration received from specialized organization of the United States, Holland and Great Britain.
 
The Vice-chair and representative of the World Security Council referred to the new models that are being implemented throughout the United States after September 11, emphasizing the additional and complementary measures that have increased the physical and electronic checkpoints with the help of the custom offices. He underlined the necessity of more countries adhering to the collaboration programs that there are between customs and ports, emphasizing that this is a better way of improving investigations and diminishing delinquency and terrorist acts. Finally, he invited the members to unite a greater number of persons and private enterprises into the TAG’s works in order to facilitate understanding and collaboration on fighting dangers that threaten the hemispheric port system.
 
Mr. Juan Kuryla, representative of the Port of Miami, detailed the actions recently taken by this port. He underlined the intelligent card pilot program as a new legal norm of Florida State that allows getting criminal records for people working either for the port authority or for private enterprises. He explained the good results of the program and finally, he emphasized the collaboration received from the custom service personnel and the US National Guard in order to intensify port inspections, primarily in tourism ship.
 
Issue 6: Previous Agreements Review
 
Before discussing the 2002 Working Plan, the Chair proceeded to review previous agreements in order to evaluate developments and to propose new issues.
 
a.      Security officials database
 
She announced that amongst the documentation given to each participant was a list with names and addresses of port security officials from the different hemispheric ports. She underlined that this is a tool that can help maintain communication channels that will help perfection hemispheric port security. Every country was invited to complete the information required regarding national ports.
 
b.      Security Model
 
Port of Los Angeles, USA, is preparing a document that contains a security organization model that can be adapted to different ports in the hemisphere. As soon the document is ready, it will be distributed among member countries and associate members.
c.       Security Enterprises Contract Model
 
Amongst the documentation given, a contract model for selecting security enterprises is attached handed by Port of Houston, Texas.
 
d.      Identifying Security Issues
 
The Chair informed that a general questionnaire had been distributed in order to identify the port training necessities and issues in the hemispheric ports. She encouraged the delegates and representatives to complete it as soon as possible. This document is going to be evaluated by the Sub-committee on port training.
 
Issue 7: 2002 Working Plan
 
Once the previous agreements were reviewed, the following working plan was arranged:
 
a.      Training Courses
 
The Chair announced that during the year 2002 an Inter-American Training Program will be held, it will consist of four courses. This courses will take place in Peru for Can countries, in Argentina for MERCOSUR countries, in Barbados for CARICOM countries and in Guatemala for Central American countries. The Sub-committee on port training has already approved this program. She invited the participants to hand in as soon as possible the names of the possible attendants.
 
b.      Creation of a Working Group
 
A working group was established to design the norms and regulations to be applied in the hemispheric ports. The group will be coordinated by Port of  Maracaibo and integrated by Colombia, Dominican Republic, Nicaragua, COCATRAM and Port of Miami. This group will have a communication channel via internet.
 
c.       Maritime Security Council Meeting
 
The World Security Council will have a meeting on March 8th 2002. All members of the TAG were invited to attend. During this occasion, the Presidency will try to arrange the third TAG meeting.
 
d.      OMI Manual
 
As soon as the document is ready, it will be distributed to all members.
 
e.       BIMCO Security Model
 
The Vice-chair suggested taking into consideration the BIMCO security model. He promised to distribute this model amongst the TAG’s members.
Issue 8: Annual Budget
 
The President announced that this TAG has funds available for the amount of US$ 19.000, however only 2.000 are available. She urged to incorporate a greater number of associate members to balance the finances and create a definitive program.
 
Issue 9: Other Issues
 
The President of CICAD proposed the creation of a program that will help identify chemical forerunners and possible deviations, especially in free ports. He proposed the creation of a pilot program financed and designed by them that could be implemented in member countries. This was well received and the motion to collaborate with CICAD was approved.
 
The President closed the II Meeting thanking the participants and invited them to keep up the hard work.
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Email: drapeap@tc.gc.ca
 
 
GUATEMALA
 
Edwin MILLIAN
Director
Comisión Portuaria Nacional
14 Calle, Zona 1, Edificio Armagua, 3er. Nivel, Ciudad de Guatemala, Guatemala
Tel.: (502-2) 20-8085 / 8075,    Fax: (502-2) 20-6187
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Vinicio ARANGO
Jefe Unidad Comercialización y Mercadeo
Empresa Portuaria Quetzal
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Iztapa, Escuintla, Guatemala
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JAMAICA
 
Byron LEWIS
Senior Vice President, Corporate Planning & Special Projects
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17 Duke St., Kingston, Jamaica
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Director General de Puertos
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Tel.: (52-5) 605-2998,  Fax: (52-5) 604-7899
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Francisco PASTRANA
Director  de Tarifas y Estadísticas
Dirección General de Puertos de México
Nuevo León Nº 210, piso 17,  México D.F., México
Tel.: (52-5) 593-5682
Email: jpastran@sct.gob.mx
 
NICARAGUA
 
Joaquín TORRES
Gerente Técnico
Empresa Portuaria Nacional (EPN)
Residencial Bolonia, Apartado Postal 2727-8570, Managua, Nicaragua
Tel.: (52-5) 266-7634,   Fax: (52-5) 266-7973
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Autoridad Portuaria Dominicana
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Tel.: (809) 688-1668,   Fax: (809) 688-1673
Email: fedopem_bayonet@hotmail.com 
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Administrador
Autoridad Portuaria Dominicana
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Salvador MONTAS
Asesor Técnico Dirección Ejecutiva
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
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Doris BAUTCH
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Mario MONTEMURRO
Jefe Unidad de Relaciones Internacionales
Administración Nacional de Puertos
Rambla 25 de Agosto de 1825 No. 160, 11000  Montevideo, Uruguay
Tel: (598 2) 190-1870,  Fax: (598 2) 916-2124
Email: anpuri@adinet.com.uy
 
 
VENEZUELA
 
Julio A. PEÑA 
Vicepresidente
Instituto Nacional de los Espacios Acuáticos
Av. Lecuna, Parque Central, Torre Este, Piso 38, Caracas, Venezuela
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Aleide J. URBAEZ
Coordinadora de Asuntos Portuarios Internacionales
Ministerio de Infraestructura, Dirección General de Transporte Acuático
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Director Ejecutivo
Administración de Servicios Portuarios de Bolivia
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Nuria GAITON
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Puertos del Estado
Ave. del Partenón 10,  Campo de las Naciones, 28042, Madrid, España
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Email: elemus_paiz@hotmail.com
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Jesús T. MOLINA
Presidente
Puertos de Sucre, S.A
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