[image: image1.png]


[image: image2.png]


ORGANIZATION OF AMERICAN STATES

                        Executive Board of the Inter-American Committee on Ports

       SIXTH MEETING OF THE





          OEA/Ser.L/XX.1.6   
       EXECUTIVE BOARD




                                    CECIP/doc. 25/04


 December 1-3, 2004
 




          
          December 3, 2004 

  
 Managua, Nicaragua





                       Original: Spanish








CIP/OAS-AAPA: 2005 WORK PLAN
MEMORANDUM OF UNDERSTANDING

INTER-AMERICAN COMMITTEE ON PORTS (CIP) OF THE

ORGANIZATION OF AMERICAN STATES (OAS)
AND THE AMERICAN ASSOCIATION OF

PORT AUTHORITIES (AAPA)

2005 WORK PLAN

1. Background 
Based on the provisions of the memorandum of understanding signed between the Inter-American Committee on Ports (CIP) of the OAS and the American Association of Port Authorities (AAPA) on September 29th of 2004, the Parties agreed to the following 2005 Work Plan:

2. Training of human resources

2.1. The CIP will send a copy of the OAS fellowships announcements to AAPA, so that AAPA members are able to apply and benefit from such. The courses that will offer fellowships are:
(i) Ibero-American Port Management Course, Madrid, Spain. One month, September/October. Full Fellowship (air ticket, lodging, registration fee). 

(ii) Ibero-American Port Technology, Operations and Environmental Management Course. Santander, Spain. One month, September/October. Full Fellowship (air ticket, lodging, registration fee).

(iii) Master in Multimodal Transportation and Port Management. Valencia, Spain. 9 months, October/June. Partial Fellowship (air ticket and registration fee). 

Information on these courses and of those which may be added will be completed shortly.

2.2 The CIP will promote AAPA’s 2005 training program in the region, which will be available only in English:
(i) Terminal Management Training Management. Long Beach, California. January 24-28.

(ii) Latin American and Caribbean Executives Management Conference. Miami, Florida. February 2-4.

(iii) Cruise workshops. New Orleans, Louisiana. February       16-18.

(iv) Joint Port Operations and Information Technology Seminar. Chicago, Illinois. April 27-29.
(v) Executive Management Conference. Tampa, Florida.         May 2-6.
(vi) Commissioners Seminar. San Francisco, California. May 18-20.

(vii) Marítime Economic Development & Public Relations Seminar. Galveston, Texas. June 8-10. 
(viii) Port Directors Seminar. Denver, Colorado. June.
(ix) Port Administration / Legal Issues Seminar. Seattle, Washington. July 11-13.
(x) Port Security and Safety Seminar. East Rutherford, New Jersey, July 27-29.
(xi) Facilities Engineering Seminar. Baton Rouge. November 9-11.
For these activities the AAPA will apply the same fees as its members, to those non member applicants that process their participation through the CIP.

2.3 Renew the “Puertos Amigos” internship program, by which Latin American and Caribbean port officials and executives will make short term visits to a port in the United States. The interns will cover their own travel and lodging expenses. The AAPA and the CIP will cooperate with these interns to facilitate the execution of these activities. Both organizations will promote this Program.

2.4  Professional Port Management Certification Program (PPM). The CIP will promote the PPM in the region to encourage a professional level in public port management. AAPA will allow access to such program to all non member applicants who process their participation through the CIP.

3.  Technical Assistance and Information Exchange

3.1 Strengthen the cooperation among CIP Executive subcommittees and Technical Advisory Groups (TAGs) with the equivalent  AAPA Committees (Cruise, Facilities Engineering, Harbors Navigation and Environment, Information Technology, Maritime Economic Development, Operations, Planning and Research Safety, and Security), through mutual participation in each others meetings, in order to achieve common objectives.

3.2
The AAPA will provide experts to collaborate with regional ports and organizations in seminars, courses and other training activities for the development of ports in our hemisphere. Likewise, the CIP will identify regional experts to participate in similar activities organized by the AAPA. The terms of this participation will be defined for each case and will be mutually agreed on.


3.3 Both parties will exchange requested relevant port information, in order to cooperate in the development of projects of mutual interest.

4. Forum Participation

4.1. Up to two representatives AAPA leadership may participate, free of admission fee, in three CIP meetings to be held in Venezuela (September) and Houston (December) and a third to be decided.

 
4.2. Up to two representatives of the CIP leadership may participate, free of admission fee, in three AAPA meetings to be held in Miami (February), Rio de Janeiro (June), and Tampa (October).
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