QUESTIONNAIRE
TRAINING NEEDS FOR
LATIN AMERICAN AND CARIBBEAN PORTS
 

BACKGROUND
At the Second Meeting of the Executive Board of the Inter-American Committee on Ports (CIP) (Barbados, December 2000) Ms. Doris Bautch, U.S. delegate and the Chair of the Subcommittee on Port Training, presented a draft questionnaire intended to identify the training needs of Latin American and Caribbean countries. She asked delegates to revise the questionnaire and send back their observations. Based on that document, the Secretariat has prepared the following revised questionnaire.
OBJECTIVES
The main objectives of the questionnaire are:
1. To ascertain how port personnel are being trained in Latin American and Caribbean countries, and to determine how that can be improved. 

2. To gather information on the port training needs of Latin American and Caribbean countries. 

3. To have information so it can be used as a planning tool for national and regional training programs. 

4. To facilitate the elaboration of the Inter-American Training Program for the next biennium. 

5. To promote and maximize private sector involvement in the OAS
training program and ensure optimum training requirements.
6. To assess the degree of participation of the private sector and international organizations in training activities and explore possibilities for expanding their participation in the short and long run. 

 

INSTRUCTIONS
1. This questionnaire is directed to the port administrations of major ports in Latin America and Caribbean countries. It is recommended that the highest official of a port in charge of training respond to this questionnaire. 

2. The questionnaire must be answered in a clear and concise way, using as many sheets as needed. Please provide all necessary information and answer all questions. 

3. In order to facilitate an efficient analysis of the collected data please send the information in word processing Microsoft Word 97. 

4. If further information is required regarding this questionnaire, please do not hesitate to contact the CIP Secretariat. 

5. Please send the questionnaire by express mail, fax or e-mail before  March 30th, 2002 to: 

 

Secretariat
Inter-American Committee on Port (CIP)
Organization of American States
1889 F St, NW, Washington, DC 2006 USA
Phone (2029 458 3871, Fax (202) 458 3517
E mail: cgallegos@oas.org
 

 

DEFINITIONS
1. Port administration: the public or private agency charged with the administration of a port or group of ports. 

2. Major port: a port that is important for its national or regional economic and
social impact.
TRAINING NEEDS QUESTIONNAIRE 
FOR LATIN AMERICAN AND CARIBBEAN PORTS
 

1. General Information 

 

1. Country: 

2. Name of port administration: 

3. Address: 

4. Person in charge: 

5. Title: 

6. Phone: 

7. Fax: 

8. E-mail: 

Do you have a specific training policy for your employees?
 

Yes
Please specify: 
 

No
1. How do you determine training needs for your employees?: 
 

By regular performance evaluation
 

By planned training programmes
 

By training needs analysis
 

Ad hoc
 

Other, please specify
 

2. What percentage of your staff receive training per year: 

 

1 - 10
 

11 - 19
 

20 - 29
 

30 - 39
 

40 and over
 

 

5. Do you currently have the budget to sponsor training for your employees?:
 

Yes
 

No
 

6. Which of the following training courses would be most beneficial for your port personnel? (Please circle in order of priority with #1 - Highest and #3 - Lowest) 

 

a. Terminal Operations Services:
 

(i) Container Terminal Operations
	(ii) Loading and Discharging Operations
	 
	1
	2
	3
	 

	iii. Storage Operations in Container Yard 
	 
	1
	2
	3
	 

	· Container Terminal Receiptsé Delivery Operations 
	 
	1
	2
	3
	 

	· Container Ship Loading, Discharge List and Work Plans 
	 
	1
	2
	3
	 

	· Packing of Cargo in Containers 
	 
	1
	2
	3
	 

	· Safe Working Conditions at Container Terminals 
	 
	1
	2
	3
	 

	· Safe Working Conditions Aboard Container Vessels 
	 
	1
	2
	3
	 

	· Handling of Dangerous and Hazardous Cargo 
	 
	1
	2
	3
	 

	· Operations of Container Handling Units 
	 
	1
	2
	3
	 

	· Supervision on Cargo Handling Operations 
	 
	1
	2
	3
	 

	· Occupational Health and Safety 
	 
	1
	2
	3
	 

	· Other, Please Specify _________________________________ 
	 
	1
	2
	3
	 


 

 

b. Port Organization and Management:
 

	(i) Strategic Planning
	1
	2
	3

	(ii) Business Planning
	1
	2
	3

	(iii) Port Reform Issues (Privatisation, Corporatisation, Liberalisation)
	1
	2
	3

	(iv) Project Management
	1
	2
	3

	(v) Policies and Procedures
	1
	2
	3

	(vi) Port Economic Impact Assessment
	1
	2
	3

	(vii) Project Planning
	1
	2
	3

	(viii) Other, Please Specify __________________________________
	1
	2
	3


 

c. Marine Services:
 

	i. Deck Officer Training 
	 
	1
	2
	3
	 

	· Apprenticeship Training for Pilots 
	 
	1
	2
	3
	 

	· Operation and Maintenance of Marine Equipment 
	 
	1
	2
	3
	 

	· Practical Attachment for Pilots 
	 
	1
	2
	3
	 

	· Radio Operation 
	 
	1
	2
	3
	 

	· Tug Crew Survival Techniques 
	 
	1
	2
	3
	 

	· Fire Fighting Techniques 
	 
	1
	2
	3
	 

	· Tug Maintenance 
	 
	1
	2
	3
	 

	· Pollution Management 
	 
	1
	2
	3
	 

	· Coordinating Activities Between Harbor Master and Pilots 
	 
	1
	2
	3
	 

	· Harbor Master Practices 
	 
	1
	2
	3

	(xii) Other, Please Specify __________________________________
	 
	1
	2
	3


 

 

d. Mechanical/ Electrical/Electronic/Plant Maintenance: 

 

	i. Refrigeration/Air-Conditioning Maintenance 
	 
	1
	2
	3
	 

	· Planned Equipment Maintenance 
	 
	1
	2
	3
	 

	· Workshop Maintenance for Cargo Handling Equipment (Including aids to navigation) 
	 
	1
	2
	3
	 

	· Electrical/Electronic Equipment Maintenance 
	 
	1
	2
	3
	 

	· Other, Please Specify __________________________________ 
	 
	1
	2
	3
	 


 

 

d. Port Security Services: 

 

	i. Management of Port Security 
	 
	1
	2
	3
	 

	· Basic Security Training 
	 
	1
	2
	3
	 

	· Advanced Security Training 
	 
	1
	2
	3
	 

	· Container Inspection and Security 
	 
	1
	2
	3
	 

	· Control Points of Entry and Exit 
	 
	1
	2
	3
	 

	(vi) Port Security Planning
	 
	1
	2
	3
	 

	(vii) Seaport Terrorism Awareness
	 
	1
	2
	3
	 

	(viii) Other, Please Specify __________________________________
	 
	1
	2
	3
	 

	 
	 
	 
	 
	 
	 


 

f. Finance
 

	i. Port Finance 
	 
	1
	2
	3
	 

	· Management of Port Finance 
	 
	1
	2
	3
	 

	· Supervision of Port Finance 
	 
	1
	2
	3
	 

	· Port Accounting/Auditing 
	 
	1
	2
	3
	 

	· Cargo Revenue/Expenditure Systems 
	 
	1
	2
	3
	 

	· Purchasing and Procurement Management 
	 
	1
	2
	3
	 

	· Other, Please Specify _________________________________ 
	 
	1
	2
	3
	 


 

 

 

 

g. Information Technology and Trade Facilitation:
 

	i. Computerized Cargo Handling Trading Systems 
	 
	1
	2
	3
	 

	· Computerized Gate Receipt/Delivery Systems 
	 
	1
	2
	3
	 

	· Computerized Maintenance Systems 
	 
	1
	2
	3
	 

	· Computerized Inventory Systems 
	 
	1
	2
	3
	 

	· Crane Operations/Computer Applications 
	 
	1
	2
	3
	 

	· Vessel Operations/Computerized Storage 
	 
	1
	2
	3
	 

	· Security Remote/X-Ray Program 
	 
	1
	2
	3
	 

	· Auto Computerized Processing System 
	 
	1
	2
	3
	 

	· Other, Please Specify _________________________________ 
	 
	1
	2
	3
	 


 

 

h. Human Resources/Industrial Relations:
 

	i. Negotiating Strategies and Techniques 
	 
	1
	2
	3
	 

	· Labor Utilisation Techniques 
	 
	1
	2
	3
	 

	· Port Performance Measurement 
	 
	1
	2
	3
	 

	· Performance Models 
	 
	1
	2
	3
	 

	· Statistical Analysis and Decision Making Techniques 
	 
	1
	2
	3
	 

	· Customer Relations Care and Management 
	 
	1
	2
	3
	 

	· Labor and Management Conflict Resolution 
	 
	1
	2
	3
	 

	(viii) Other, Please Specify __________________________________
	 
	1
	2
	3
	 


 

 

i. Marketing:
 

	i. Port Marketing 
	 
	1
	2
	3
	 

	· Data Gathering and Analysis 
	 
	1
	2
	3
	 

	· Port Marketing Strategies and Approaches 
	 
	1
	2
	3
	 

	· Niche Marketing 
	 
	1
	2
	3
	 

	· Other, Please Specify _________________________________ 
	
	1
	2
	3
	


 

 

j. Transportation:
 

	i. Supervision of Container Freight Operations 
	 
	1
	2
	3
	 

	· Data Gathering and Analysis 
	 
	1
	2
	3
	 

	· Port Marketing Strategies and Approaches 
	 
	1
	2
	3
	 

	· Niche Marketing 
	 
	1
	2
	3
	 

	· Other, Please Specify _________________________________ 
	
	1
	2
	3
	


 

 

k. Environment:
 

	(i) Spill Response Contingency Planning
	 
	1
	2
	3
	 

	(ii) Spill Containment
	 
	1
	2
	3
	 

	iii. Removal of Hazardous Material and Spills 
	 
	1
	2
	3
	 

	· Abatement Equipment 
	 
	1
	2
	3
	 

	· Emergency Response to Disasters 
	 
	1
	2
	3
	 

	· Environment Mitigation 
	 
	1
	2
	3
	 

	· Emergency Response to Nuclear, Biological, and Chemical Substances 
	 
	1
	2
	3
	 

	(viii) Other, Please Specify __________________________________
	 
	1
	2
	3
	 


 

 

6. Are you willing to get training in other areas? 
 

Yes
 

No
 

 

7. What training methods/approaches do you prefer? 

(please circle #1 - highest and #3 - lowest)
 

	i. Seminars/Workshops (duration 1-5 days) 
	1 2 3
	2
	3

	· Lecture/Presentation 
	1 2 3
	2
	3

	· Plenary Sessions 
	1 2 3
	2
	3

	· Video Presentations/Conferences 
	1 2 3
	2
	3

	· Telematic Learning Environment 
	1 2 3
	2
	3

	· Courses (duration 6 – 21 days) 
	1 2 3
	2
	3

	· Short Attachments 
	1 2 3
 

 
	2
	3


6. Can your training needs be met locally or do you need to attend overseas institutions? 
 

 

Locally
 

Overseas
 

If overseas, please specify institution and reason it is necessary to attend that location
 

7. To what extent are your training needs being met by the private sector? In what specific ways can the private sector involvement in training be improved? 
 

8. Does your port receive assistance (financial, technical, fellowships) from any 

international organization or external agency for training purposes? If yes,
please identify and explain
 

12. What other training would you like to see introduced? Please specify
 

13. What training methods/approaches would you recommend? Please specify:
 

14. Please make any other comments or recommendations:
