QUESTIONNAIRE
RECENT PORT REFORM IN
LATIN AMERICA AND THE CARIBBEAN
 

Background
To fulfill the resolution CECIP/RES. 3 (I-99) of the Executive Board of the Inter-American Committee on Ports (CIP) of the Organization of the American States (OAS), approved in December, 1999 in Buenos Aires, the delegation of Argentina has developed the following questionnaire to compile information on recent port reforms in the principal Latin American and Caribbean ports.
 

Objectives
The purposes of this questionnaire are
1. To update the information related to the processes of port reforms that have taken place or are currently taking place in Latin America and the Caribbean. 
 

2. To produce a report that contains the most updated and relevant data related to this process in the countries of the region. 
 

3. To obtain information that will allow the establishment of comparisons among the different countries and their port reform processes. 
 

4. To define the following aspects for the ports of the region: actual situation; an analysis of important facts that took place in the decade of the 90'; tendency in the short term regarding port reforms. 
 

5. To compile the legislation that regulates this matter in the different countries of the region. 

 

Instructions
1. This questionnaire is directed to the port authorities of the countries in Latin America and the Caribbean. 
 

2. It must be answered in a clear and concise way, using as many sheets as needed. Also, please enclose pertinent documentation. 
 

3. The information provided by each country must refer to its main ports. Please indicate the ports referred to in each case. 
 

4. In order to an efficient process of analysis of the collected data, please send the information in Word. The suggested format is Microsoft Word 97. Please enclose the floppy disk along with the printed information. 
 

5. Please send the questionnaire before November 30, 2000 to: 

Martin SgutSubsecretaria de Transporte por Agua y Puertos 
Marcelo T. Alvear 1239 1058, Buenos Aires, Argentina. 
Tel: (5411) 4816- 2000. Fax: (5411) 4813- 6813                                                       
E-mail:msgut@fibertel.com.ar
 

Definitions
 

1. Privatization: Process of incorporating the private sector into the port operations, administration and investments. 
 

2. Concession: Rent or leasing of existing facilities, equipment and infrastructure along with the right to grant services using those assets, and the right to charge for those services. This includes the commitment to make specific investments to improve the quality and amount of those services in a long term period. 
 

3. Canon: Cost to the private agent by the use of facilities or services. 
 

4. Tariffs: fee charged to the users of the harbor facilities, for the utilization of the ports services. 
 

5. Employment agency: Database that contains personal and professional information of capable people to carry out a determined task and that it can be consulted by the employers according to their necessities. 
 

6. Stevedore Company: is a company in charge to carry out the port operations of manipulation of the merchandise. Generally, it holds an administrative concession granted by the corresponding port authority, which authorizes to use, with exclusive character, a space located at wharf edge. 

 

QUESTIONNAIRE
 

1. Regulation at national level: 

a. This aspect refers to the legal frame on what the port reform was based. Please include text, number of the law and date of approval. In case a particular law does not exist, please include the general law that regulates this matter. If there is a law project in process of analysis, please include it as well. At the same time, you should include the resolutions of this law. In all the cases you should indicate the date of publishing of this resolutions. 
 

b. Explain how this normative frame attracts specifically private investment. 
 

c. Explain the current foreign investment legislation rules on harbor facilities services. 

 

1. Privatization Process 

a. Indicate the process of privatization and concession of ports carried out during the decade of the 90, its dates, and the estimate investment and the annual canon according to the following chart: 
	 

Privatization/concession
	 

Date
(MM/YY)
	Canon
	 

Date
(MM/YY)
	 

Investment in US dollars
	Investment distribution (years)

	
	
	Annual Fixed
	Variable/
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b. Indicate the process of privatization and concession of ports currently taking place, its dates, and estimate investment levels. 
 

	 

Privatization/
concession
	 

Start
Date
(MM/YY)
	 

Contract
Date
(MM/YY)
	 

Investment in US dollars
	Investment distribution (years)

	
	
	
	
	1
	5
	10

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 

c. If the administration of the main ports of the country has not been given in concession, please explain what substantial changes have been introduced recently for their modernization. 

 

1. Public and Private Participation 

a. Please indicate the cargo volumes operated during the 1999 on: terminals run by private entities; in public ports terminals that have been given in concession; and in not concessed state ports (run by the state or through stevedores companies) 
 

	Tons per year
	Private Ports
	Terminals Concession-granted
	Ports not given in concession

	Solid bulk cargo
	 
	 
	 

	Liquid bulk cargo
	 
	 
	 

	Containers
	 
	 
	 

	General bulk cargo
	 
	 
	 


 

b. Calculate and explain what is the relative participation of the ports (at national level) in which operates the private sector. 

 

1. Port Authority 

a. Utilizing a graphic, please indicate the organizational relation between the Port Authority (state and national level) and the administrative entity of each port. 
 

b. For each port, please indicate the distribution of the following responsibilities. (Put an "x" where it applies): 
 

	 
	Port Authority
	State Authority
	National Authority

	Concession
	 
	 
	 

	Occupation permit
	 
	 
	 

	Dredged
	 
	 
	 

	Pilotage
	 
	 
	 

	Trailer
	 
	 
	 

	Contamination
	 
	 
	 

	Work Police
	 
	 
	 

	Security
	 
	 
	 


 

c. Regarding the services provided by the private sector, please indicate specifically what increases in efficiency have been registered 

1. Labor aspects 

a. Define the estimate number of workers that work in ports and terminals, separating state from private workers. 
  

	 
	 

Private Ports
	Public Ports

	
	
	Terminals given in concession
	Ports not granted in concession

	State
	 
	 
	 

	Contractors
	 
	 
	 


b.  

c. Explain what is the system used in each port to contract workers, according to the following chart: 
 

	 
	 

Private Ports
	Public Ports

	
	
	Terminals given in concession
	Ports not granted in concession

	Free hiring
	 
	 
	 

	Combined System
	 
	 
	 

	Employment agency
	 
	 
	 


 

d. Indicate if port unions exist and what role they play. 
 

e. Are there projects of labor conversion? In case that they exist, please indicate what they are about. 

1. Systematization 
Explain the degree of automatization and computer applications that the port authority has available, what projects exist, and which in process.
 

 

2. Commercialization 
Indicate the participation of the private sector in the implementation of policies of "harbor marketing".
 

3. Conclusion 

Write a one-page summary explaining what happened in the 90's, actual situation, and tendency in the short term regarding the port reforms at a national level.
 

