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the Inter-American Drug Abuse Control Commission CICAD/OAS
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“*_ EU-LAC DRUG TREATMENT CITY I’AR’!‘NERSH]}’S_; . % AY © EU-LAC City Partnerships:
"% 4+ EU-LAC ALIANZA DE CIUDADES EN TRATAMIENTO DE DROGAS e '
24 LAC COUNTRIES INVOLVED
15 EU COUNTRIES INVOLVED

PRIMER FORO
DE CIUDADES DE EUROPA, AMERICA LATINA Y EL CARIBE

e Santo Domingo City Forum. April 2-5, 2008

24 LAC City Delegations

18 EU City Delegations

2 Observer Cities

286 Participants and delegates

"Politicas publicas en tratamiento de dm(g;;as”

GL Del 2 al 5 de abril de 2008 - Hotel Jaragua, Santo Domingo

Proyecto financiado por la Unién Europea y coordinado por la
Comision Interamericana para ¢l Control del Abuso de Drogas (CICAD) de la
Organizacion de los Estados Americanos (QOEA)
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Objectives of the Santo Domingo Forum

® Project Presentation
® Public Awareness:

Profile of the participants
National and Local representativeS ————e=——

—

Technical

Political

e Exchange of experience and information
® |nterests, needs, initial commitments
e [|nitial list of actions
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Outcomes of the Santo Domingo Forum

® Three major areas of interest

» Political level: policies and strategies
» Technical Level: Treatment
» Exploration of new trends: Alternatives to incarceration

Groundwork for concrete actions (pilot projects)

ELIGIBILITY
COHERENCE WITH OTHER ACTIONS

AFFORDABILITY
BALANCE
IMPLEMENTABILITY
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Outcomes of the Santo Domingo Forum

® Common needs:

> Inter-agency cooperation
» Need for dialogue, support and consensus among different levels
= | ocal
= Regional
= National
" |nternational
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Outcomes of the Santo Domingo Forum

® Common obstacles-challenges-assets
» Language
Political structures
Technical capacities, structures, competencies
Legislation
Different background

YV V V V
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What is next after Santo Domingo

Policy level: policies and strategies

1. PREREQUISITES (commitments. Support from national and regional levels)

2. ACTIONS:

Public awareness and advocacy

Coordination between national, regional and local levels

Development of local administrative policies and community management
Public policy evaluation systems

YV V V

Who makes the decisions ? Who is at the table? How do they coordinate? ....

National, Regional and Municipal competencies

EU: Rome, Coimbra, Barcelona, Kosice, Lugo, Goteborg, Athens, Edinburgh

LA: Montevideo, Conchali, San Miguel de Tucuman, Cuenca, Fernando de la Mora, Bogota, San
Ramon, Lourdes (Colon), Santo Domingo, Masaya, Guayaquil

C. Georgetown, Kingston, Saint John, Kingstown, Brigetown, PetionVille, Port of Spain,
Paramaribo
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What is next after Santo Domingo

Treatment intervention tools

1. PREREQUISITES (commitments, data collection system)
2. ACTIONS:

Information and data collection system
Rapid Assessment and identification of needs and priorities

Protocols and capacity building
> Primary intervention
> Specific Groups
> Type of Drugs

> Evaluation of treatment quality assurance

YV V VY

EU: Frankfurt, Rome, Bucharest, Vilnius, Coimbra, Barcelona, Lubjiana, Kosice, Lugo, Goteborg, Athens,
Edinburgh, Gijon, Segovia

LA: Montevideo, Mexicali, Masaya, Conchali, San Miguel de Tucuman, Fernando de la Mora, Bogota, San
Ramodn, Lourdes (Colén), Santo Domingo, Masaya, Guayaquil, Sucre

C: Nassau, Georgetown, Kingston, Saint John, Kingstown, PetionVille, Port of Spain, Paramaribo
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What is next after Santo Domingo

Treatment alternatives to incarceration or treatment under judicial supervision

1. PREREQUISITES (commitments)
2. ACTIONS:

Diagnosis. Report

Data collection and information system. How to measure data and results
Study visits

Concept paper

Pilot project

Evaluation

VVVYVVY

EU: Lugo, Edinburgh, Gent

LA: Niteroi, Mexicali, Montevideo, Conchali, Fernando de la Mora, Bogota, Lourdes (Colon)

C: Paramaribo, Roseau
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IMPLEMENTATION PHASE

e Partnerships, activities and expected results:

— Alliances in specific areas (MOU)

— Exchange visits

— Publications

— Seminars and Workshops (capacity building)
— Guidelines, best practices, and protocols

— Online working and collaborative environment
— Wrap Up City Forum. Lugo, Spain. May 2010
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LAC PARTICIPATING CITIES

Antigua & Barbuda

St. John's

Argentina San Miguel de Tucuman

Bahamas Nassau, New Providence

Bolivia Sucre

Brazil Niteroi

Chile Santiago de Chile (Comuna de Conchali)
Colombia Bogota

Costa Rica San Ramon (Provincia de Alajuela)
Dominica City of Roseau

Ecuador Guayaquil, Cuenca

El Salvador Municipio de Colén, Lourdes

Guyana Georgetown

Haiti Pétion Ville

Jamaica Kingston, St. Andrew

México Mexicali (Baja California)

Nicaragua Dep. de Masaya Chinandega
Paraguay Municipalidad de Fernando de la Mora
Peru Distrito de Chiclayo

Dominican Republic
St. Vincent & the Grenadines

Suriname Paramaribo
Trinidad & Tobago Port of Spain
Uruguay Montevideo
Venezuela Maracaibo

Santo Domingo
Kingstown
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EU PARTICIPATING CITIES

Belgium Ghent
Czech Republic Prague

Germany Frankfurt ‘] I1\‘ D—P' Liu..\E

Greece Athens

e1)Y, Rome _Wl I :
Ireland Dublin -
Latvia Riga F ;b l_
Lithuania Vilnius | u|S il
Portugal Coimbra

Romania Bucharest JI“JLHJ i -||
Slovak Republic Kosice

Slovenia Ljubljana

Spain Lugo, Barcelona, Segovia, Zamora and Gijon
Sweden Goteborg

United Kingdom Edinburgh
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PLEASE GONTACT EU-LAC
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Day Summary

My Farums

Treatment Alternatives to Incarceration / Alternativas de Tratamiento al

Encarcelamiento

% Frequently Asked Questions (FAQs)

Treatment Alternatives to Incarceration /
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