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NATIONAL ANTIDRUGS
STRATEGY

NÉSTOR REVEROL 
TORRES

SANTA MARTA 26, 27 , 28 NOVEMBER 2007

STAGES
FORMULATION OF THE NATIONAL PLAN (METHODOLOGY)

. Distribution and publicity of the 2008-2013 National Antidrugs Plan at both
national and international levels.

STAGE IV
Publication

. Approval by the Ministry of the People’s Power for Planification and 
Development.
. 
Presentation and approval by the Council of Ministers

STAGE III
Validation

. Plan design: a) Definition of policies, b) Definition of objectives, c) Definition of
strategies, d) Definition of activities, e) Development of indicators (Progress
and Achievements) trough the use of a methodology based on Strategic
Planification of Problems from a Participation Focus (Normative and Strategic
Movement).

STAGE II
Design

. Definition of the problem, description, causes and consequences, trough the 
Evaluation of the 2002-2008 National Antidrugs Plan (DOFA Matrix) and 
estrategic problem planification from an Participative Moment (Orientation
Movement). To accomplish this, workshops were held which involved actors in 
each of the states of the country, together with the use of the National
Antidrugs Office’s (ONA) Web page to collect suggestions and feedback from
the general public. 

STAGE I
Elaboration 
of
Diagnostic
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INNOVATIONS
ADDITION OF IMPLEMENTATION STRATEGIES

1. Alignment with the General Lines of the 2007-2013 Social and
Economic Development Plan. 

2. New form of communitarian organization for the accomplishment of
the citizen’s duty to collaborate in the prevention of the
comsumption of drugs.

3. Creation and consolidation of National Interinstitutional Networks
to address the program areas against crimes typified in the
Venezuelan Antidrugs Law (LOCTICSEP), as well as prevention, 
treatment, rehabilitation and social reinsertion.

4. Strengthening of the justice system operators and administrators.
5. Strengthening the Follow-up and Control Mechanisms (indicators

of progress and achievements). 
6. Deepening the Strategic Lines associated to the Investigation and 

strengthening of the Technological Platform.

STRENGHTS AND OPPORTUNITIES
• A novel legal framework.

• Re-shaping of the structure
of the principal antidrugs
agency.

• Significative advance in the
development of a national
antidrugs network system
(SINADRO).

• Conformation of the
National Antidrugs Network
(ONA, OMA, OPA).

• Alignment with the National
Plan for Economic and Social 
Development.

• Willingness of the European
Commission to offer technical
assistance

• Hemispheric initiatives in 
institutional strengthening.
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EXPECTED SITUATION 2013
(Goals)

SUPPLY REDUCTION

2. Disminution of the introduction, transit and distribution
of illicit drugs, by means of improving the investigations, 
equipments and capacitations for law enforcement
agencies, and stregthening the exchange of information. 

3. To have a Central Authority which centralizes exclusively
the administrative controls in matters of administrative
controls to prevent chemical diversion. 

4. It is expected to have an integral network of prevention 
and control of money laundering, which includes
appropiate, sufficient and efficient measures focused to
prevent the use of the finacial and non financial system
of our economy be used as an instrument to hide the 
illicit origin of those capitals. 

5. To have in place a National Recovered Assets Fund by 
means of which, all assets adjudicated to the National
Antidrugs Office by the competent jurisdictional Organs
will  contribute to sustain supply reduction, demand
reduction, and social development programs. 

PROJECTS

Creation of specialized units for
the control of prone zones that
can be used for the introduction
and trafficking of illicit drugs in 
the country. (Control of aerial
and maritime trafficking).

PROJECTS
MARITIME TRAFFIC CONTROL AIR TRAFFIC CONTROL

SENSOR
STATION

COMMUNICATIONS

CONTROL AND COMMAND CENTRE SENSOR STATION

INTERCEPTING UNITS
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EXPECTED SITUATION 2013
(Goals)

DEMAND REDUCTION

1. Strengthening human beings capacity to interact with their
family, educational, working and community environments, 
among others, with the purpose of lessening risk factors and 
improve protection, thus preventing, in an integral way, drug 
comsumption in our society in each of the following
environments: Communitarian, educational, and working.

2. Improving the quality and reach of the assistance to drug 
dependents by means of the development of Orientation and 
Reference Centers within the Integral Diagnostic Centers
network (CDI) and in the Integral Rehabilitation Halls (SRI), 
together with Centers for Treatment, Desintoxication and 
Rehabilitation in states (regions) and municipalities. 

INSTITUTIONAL DEVELOPMENT

1. To make available a consolidated national investigation, 
information and documentation system, integrated with those
institutions which develop actions in the field of drugs, that
allows to reflect the real situation of this phenomenom in the 
Bolivarian Republic of Venezuela.

2. To strengthen international cooperation in the field of drugs, 
based upon the principle of shared responsability.

PROJECTS

1. Development of treatment units
(creatión and consolidation of
treatment and desintoxication
centers and COR’s)

2. Integral prevention and
protection plan Plan de 
prevención y protección integral 
“Developing values for life”.

PROJECT

Consolidation of a national
research, documentation and
information system on drugs..

PROJECTS
INCINERATION CENTRES INTRAORGANIC DETECTION

X-RAY EQUIPMENT

UNIT FOR THE MANIPULATION OF 
INTRAORGANIC DRUG 

ENVOLTORIES
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PROJECTS
Lines of action of the Integral 
Prevention Plan 2007 - 2013

PROJECTS
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PROJECTS

FINAL CONSIDERATIONS
1. It is neccesary to strenghten the institutional support of

the Interamerican Drug Abuse Control Commission 
during the ex post evaluation of the national antidrugs 
Plans/Estrategies of Member States.

2. It would be useful for those countries which are starting
to formulate their National Antidrugs Plans in  2008, 
that the Secretariat could offer assistance by expertice
areas in the de diagnostic, design,  follow-up and 
control stages.

3. The support given by CICAD’s Executive Secretariat
during the process of formulation of the 2008-2013 
Venezuelan National Antidrugs Plan, has been very
much appreciated.
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THANK YOU VERY MUCH


