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Actions– 100 days “Shock” plan. 

Follow-up to MORED (10 Priority Units). 

Working Lines of Action (Follow-up on 
76 prodcts from AISEC).  

Followu-up and evaluation  
(Universities and Parks)  
D.O.T. 005 DIPON-DISEC 

Annex D.O.T. 008 DIPON-DISEC (52 
unsecure hotspots “ollas”). 
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Eradication of fixed and 
mobile selling places 

Plans 

Complementarios 
PLANES  

Intervention in school 
environments 

Occupancy and 
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spots  

Intervention in  
hotspots 



Prioritization and focus 

Production and Trafficking 

DENAR DEPUY DECAU DENOR 
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Distribution and drug use 
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High demand  

and supply 

Criminal economy 

and financing 

unschooling and 

family detriment 

Lack of state 

intervention in 

comprehensive 

policies 

Territorial control of 

criminal structures 

Criminal mutation 

Mobile retailing places 
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National participation against crime 

Drug arrests 

2017 2018 

52.229 51.473 -1  

 
 

Context of ETEMC (Strategy against Micro-Trafficking)  

Criminal Context 

Trafficking Distribution Capital flows 

Transportation Drug Supply 

neighborhood 
supply  

not controlled 
processing 
(Alteration) 

sale point - Line Collection 
points 

Drug abuser  
and driver  

 

sales via social 
networks . 

Take-home fixed facilities. 

Crime chain– criminal modalities 



EVERYBODY 
AGAINST DRUG 

TRAFFICKING  

Plan of institutional transparency - DIJIN  GRIAN - DIPOL - CI3TP   

Identification and dismantling of main structures and repeat offenders – Prioritization (NPS synthetic 
drugs ) 

Process of in rem forfeiture - money laundering and asset forfeiture 

Development of impact plans (demolitions- occupancies -TEMIS) 

 Prioritization of reward payments 

Monitoring of structure leaders arrests by judicial warrant  

Focus on joint action with Attorney General’s Office, linking prioritized municipalities 

Promotion of citizen reports on pockets of insecurity - ilegal retail places - Dealers- 
fixed and mobile retailing places – cyber retailing sites. 

Co-responsibility with Ministry of Justice and Ministry of Defense (regulation/norm) 

Actions of investigation 

INFORMATION 
MONITORING 



Anti-narcotics Directorate 

diran.jefat@policia.gov.co 
 

El Dorado airport  Gateway 6  CATAM 

www.policía.gov.co 

Thanks  


