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Main trends in Argentina´s illegal 

drugs market. 
 



DRUGS DEMAND  

SOURCE :  
SEDRONAR 2017 

LIFE PREVALENCE, ILLICT DRUGS. 12 TO 65 YEARS. ARGENTINA 2010 -2017 



NARCOTRAFFICKING 

GEOLOCATION  OF SEIZURES 



NARCOTRAFFICKING 

COCAINE SEIZURES GEOLOCATION  



NARCOTRAFFICKING INDEX 

CANNABIS SEIZURES GEOLOCATION  



NARCOTRAFFICKING 

COCAINE 
TRAFFICKING CHAIN 
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NARCOTRAFFICKING MARKET 

46% 

39% 

15% 

Marihuana supply  

Marihuana Consumida (Kg) Marihuana Incautada (Kg) Marihuana Reexportada (Kg)

1,027,729 of 
monthly consumers 
who consume an 
average of 180 
grams per year. 

50% OF 
Chilean 
consumption 

CONSUMED 

SEIZED 

EXPORTED 



NARCOTRAFFICKING MARKET 

56% 
36% 

8% 

Cocaine market size   

Cocaína Consumida (Kg) Cocaína Incautada (Kg) Cocaína Reexportada (Kg)

132,351 consumers 
that consume an 
average of 100.8 g 
per year. 

In the United Nations  2015 database on 
seizures, 56 cases are reported globally for a 
total of 137 kilos of cocaine discovered from 
Argentina. 

CONSUMED 

SEIZED 

EXPORTED 



NARCOTRAFFICKING MARKET 

COCAINE PRICE/PURITY PROGRAM 



 

The Impact of local micro 

trafficking   



MAIN MICROTRAFFICKING IMPLICATIONS 

 

( INCREASED 
VIOLENCE ) 

(INCREASED 
CONSUMERS 

HEALTH IMPACT )  

( MONEY 
LAUNDERING ) 

( PRECURSORS 
DIVERSION ) 

( INCREASED 
DEMAND OF 

POLICE ) 

FRAGMENTATION 

NARCOTIC SALE    



MAIN MICROTRAFFICKING IMPLICATIONS 

 

(INCREASED 
HEALTH IMPACT 

FOR CONSUMERS)  

• N 

ADULTERANTS AND  



MAIN MICROTRAFFICKING IMPLICATIONS 

 

( INCREASED 
VIOLENCE ) 

• NEED FOR TERRITORIAL CONTROL. 
 
• HIGHER USE OF WEAPONS. 

 
• DIVERSIFICATION OF CRIMES 

(KIDNAPPING, EXTORTION, 
MONEY LAUNDERING, THEFT) 
 

• COMPETITION FOR THE MARKET. 
 



MAIN MICROTRAFFICKING IMPLICATIONS 

 

( MONEY 
LAUNDERING ) 



 MONEY LAUNDERING SCHEME ” 



MAIN MICROTRAFFICKING IMPLICATIONS 

 

PRECURSORS 
DIVERSION  

• ENVIROMENTAL RISKS 
• PHYSICAL RISKS  
• PRIVATE SECTOR IMPACT 



MAIN MICROTRAFFICKING IMPLICATIONS 

 

( INCREASED 
DEMAND OF 

POLICE ) 

• FEDERAL POLICE INVOLVEMENT 
 

• MULTIPLE CAUSES. 
 

• HIGH HOMICIDE RATES. 
 
 
 
 



MAIN MICROTRAFFIC IMPLICATIONS 

 

( DRUG 
COMMERCE 

FRGAMENTATION ) 

 
 
 
 

• GREATER DIFFICULTY TO 
DETERMINE THE MARKETING 
CHAIN. 

 
• MULTIPLICITY OF POINTS OF SALE. 

 
• SUBSISTENCE ECONOMY. 

 
 
 



 

 

 

STRATEGY 
 



STRATEGY AGAINST NARCOTRAFFICKING 

 

Organized Crime 
Objectives: Survival and 

earnings. 

Regulators 

Institutional capacity 

Level of State Corruption. 

 Demand 

Demanda 

Precio 

PROFITS 

Counter money laundering 

Coordinación con UIF 

 Supply 

Product availability and 
ease of movement or 

sale. 

• Control de Rutas 
terrestres y 
fluviales. 
 

• Inteligencia e 
investigaciones. 
 

                  
• Barrios seguros . 

 

• Coordination 
with 
SEDRONAR. 
 

• Supply 
restriction. 

• Laws 

• Local Coordination 

• International Coordination 

• Training. 

• Precursors Control. 

i 
 
 

INFORMATION 

1 

2 

3 

CREAR 
MEDIOAMBIENTE  
HOSTIL 



PRINCIPALES EJES DEL PROGRAMA BARRIOS SEGUROS 

 

1) Diagnosis: the selection of territory and the statistical and situational 
survey is made. 

2) Community Intervention: There is talk of "Community Intervention" in 
the field of crime prevention, by requiring an integral approach that 
encompasses the multiplicity of variables in each place, where a joint 
development of strategies is proposed that involve, in an articulated and 
organized manner, different state agencies, different levels of 
government, and also actors of civil society, generating local capacities. 

3) Permanent presence: We work on the development of infrastructure 
that can be recognized by neighborhood residents as icons around which 
a new social cohesion and articulation between the State and the 
community will be generated. From Citizen Participation various activities 
are carried out that help to strengthen the bond between the Security 
Forces and the local people. 



VILLA 31 – ‎ UNDER SECRETARIAT FOR CRIME PREVENTION AND VIOLENCE 

 
• 70%  reduction homicides in the 

first year 
• Increased security perception 
• City integration 
• Housing development 
• New City Government offices 
• New IDB credit for development. 



 

 

 

RESULTS 2015 - 2017 
 

 



NARCOTRAFFICKING INDEX 
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NARCOTRAFFICKING INDEX 
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Thank You ! 
 

Lic. Martín Verrier 

martin.verrier@minseg.gob.ar 

@verrierm 
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