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Multilateral Evaluation Mechanism (MEM)  
Seventh Evaluation Round Workshop 
for National Coordinating Entities (NCEs) 
Lima, Peru 
March 7 – 8, 2018 

DRAFT AGENDA 
 
Wednesday, March 7, 2018        

  Venue:  Jose Antonio Hotel 
                                                                          Av. 28 de Julio Nº 398 

Miraflores, Lima 18, Perú 
                                                                                         Room:  Larco (9th Floor) 

  
8:30 Registration    
 
9:00 – 9:30 Welcoming Remarks       
 Dr. Carmen Masias Claux 
  Executive President 
 National Commission for Development and Life without Drugs (DEVIDA)  
   
 Opening Remarks     

Ms. Sofia Kosmas 
Chief, MEM Unit 
Inter-American Drug Abuse Control Commission (CICAD) 
Organization of American States 

 
9:30 – 10:30 Introduction of National Coordinating Entities, experiences from the prior 

rounds and general comments 
 

10:30 – 11:00  Break  
 
11:00 – 11:30  Background of the Seventh Evaluation Round Process 

o Hemispheric Drug Strategy and its Plan of Action 2016-2020 
o Evaluation documents design and the work of the IWG 

 
11:30 – 1:00 Documents for the MEM Seventh Evaluation Round 

o Schedule of activities – evaluation process 2018 – 2019  
o Procedural Manual 
o Evaluator’s Manual 



2/22/18 2 

 
13:00 – 14:30  Lunch 
 
14:30 – 15:30  Documents for the MEM Seventh Evaluation Round (cont.) 

o Introductory Document 
o Evaluation Questionnaire (Institutional Strengthening) 

 
15:30 – 16:00  Break 
 
16:00 – 17:30   Documents for the MEM Seventh Evaluation Round (cont.) 

o Evaluation Questionnaire (Demand Reduction) 
 
  
Thursday, March 8, 2018  
 
9:00 – 11:00   Documents for the MEM Seventh Evaluation Round (cont.) 

o Evaluation Questionnaire (Supply Reduction) 
 
11:00 – 11:30 Break 
 
11:30 – 13:00 Documents for the MEM Seventh Evaluation Round (cont.) 

o Evaluation Questionnaire (Control Measures) 
   
13:00 – 14:30  Lunch 
 
2:30 – 3:30 Documents for the MEM Seventh Evaluation Round (cont.) 

o Evaluation Questionnaire (International Cooperation) 
 
15:30 – 16:00 NCE Responsibilities 
 
16:00 – 16:30   Break 
 
16:30 – 17:00 NCE Responsibilities (cont.) 

  
17:00 – 17:30  Questions and Answers 
 
 

17:30   Closing Session 
  


