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AFP Strategies
* Clearly Defined
* Designated Accountability
* Agreed Upon Time Frame
* Criteria for Determining Whether Strategy is Achieved

Program Structure
* Federal Law Enforcement
* State and Local Law Enforcement
* Federal Regulators and Enforc.
* Foreign Authorities
* International AML/CTF bodies
* Contractors
* Vendors?* Facilities
* Systems
* Policies
* Procedures

Results
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Gaps Between
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Customer
Expectations

Expectations

Internal Customers
* Investigative and Custodial Agencies
* US Attorney’s
* Other Criminal Division Sections
(primarily fraud, OIA, OEO, OPDAT, and
IT)
* OCDETF
* ODNI
* JMD
* Senior Department Leadership

External Customers
* State and Local Law Enforcement
* Other Federal Agencies
* International Partners
* Innocent Victims
* Dept of State
* Executive Branch / PMA
* OMB
* GAO
* Congress
* International AML/CTF bodies

Department of Justice – AFMLS – September 2016

Interdependencies with State
Department, IMF, Foreign
Authorities, Regulatory and

Enforcement agencies

Feed Back Loop to Align Change Initiatives to Work within the Leadership Vision, Program Strategy, Structure and Systems


