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I. BACKGROUND

Alternative development is considered one of the three pillars in the international policy approach against the world drug problem (World Drug Report 2015: p. 34). In that sense, the recent World Drug Report 2015 and Resolution 68/196 of the United Nations General Assembly, adopted on December 18, 2013, indicate that the promotion of alternative development – as a global policy to reduce the availability of drug supply and control the underlying causes of illicit trafficking of narcotics – is a global responsibility that transcends so-called "producer countries.”

In addition, and taking into account a global stage characterized by significant changes in the economies of illicit narcotics, Resolution 68/196 of the United Nations General Assembly adopted the Guiding Principles on Alternative Development and encourages Member States and the international community to consider them in the implementation of programs and policies.

In this regard, the Declaration of Antigua Guatemala "For a comprehensive policy against the World Drug Problem in the Americas" encouraged member states to promote, as part of their national policies, comprehensive and sustainable alternative development programs – including, where appropriate, preventive alternative development – aimed at eliminating the factors that cause poverty, social exclusion, and environmental degradation in order to avert the involvement of vulnerable populations in activities connected with illicit drug production and trafficking.

As on of the fundamental pillars of the strategy for controlling illicit crops, alternative development – and, where appropriate, preventive alternative development – promotes social integration and the rule of law, building trust between the community and the government, promoting peace and a culture of legality. Its application under a comprehensive, balanced and sustainable approach contributes to the goals of the 2030 Sustainable Development Agenda.

In this context, the establishment of the Expert Group on Comprehensive and Sustainable Alternative Development (CSAD) was approved at the Fifty-Eighth Regular Session of CICAD held in Trujillo, Peru, in November 2015. This Expert Group is a "high-level, technical space to address, according to the realities and needs of each country, different experiences, principles, new trends, threats and problems facing comprehensive and sustainable alternative development – and, where appropriate, preventive alternative development – in the hemisphere, with a focus on human development"

At the Special Session of the United Nations General Assembly on the World Drug Problem (UNGASS 2016) in April 2016, the outcome document entitled "Our joint commitment to address and effectively countering the world drug problem” was adopted. In this document, States reaffirmed their commitment to address socio-economic issues related to drugs, in this case illicit cultivation, through the long-term implementation of policies and alternative development programs – and, where appropriate, preventive alternative development – which are comprehensive, balanced and oriented towards sustainable development, which are part of sustainable crop control strategies.

States agreed to implement the operational recommendations on alternative development, in close collaboration with the United Nations and other intergovernmental organizations and civil society, and to provide the Commission on Narcotic Drugs timely information on progress in meeting of these recommendations.

II. OBJECTIVES

2.1 General objective

Strengthening alternative development interventions in the hemisphere in all of its planning phases (design, execution, systematization, evaluation), achieving the implementation of programs, projects and activities of CICAD Member States that are balanced, comprehensive, and sustainable based on evidence and the realities of each country. Everything is according to the United Nations Guiding Principles on Alternative Development.

2.2 Specific objectives
 
a. Strengthening CICAD/OAS Member States through technical assistance specializing in methodological tools for planning comprehensive and sustainable alternative development programs, taking into consideration the realities of each country, and maintaining a focus on human development, social development, and public security

b. Strengthen capacities of alternative development experts in CICAD Member States through the creation of opportunities for technical dialogue and coordination, exchange, analysis of the problem, trends and threats to the development of vulnerable groups in the context of drugs. 


III. ACTIVITIES

Preparatory activities

0.1 Establish which experts are responsible for each theme of the Work Plan to promote active Member State participation and a comprehensive approach.
0.2 Guarantee the inclusion of diverse approaches and proposals related to alternative development. 
0.3 Evaluate proposals for each theme to define activities of the Work Plan 2016-2017, adapting them to different CICAD Member States.
0.4 Facilitate integration of proposed activities into the Work Plan.
0.5 Disseminate the Work Plan to CICAD Member States for their approval of the 2016-2017 Work Plan of the Expert Group on Comprehensive and Sustainable Development.

Activities linked to the DESIGN of interventions

1.1 Propose parameters for evaluating programs set by the Member States to evaluate interventions in Comprehensive and Sustainable Alternative Development and, where appropriate, preventative alternative development.

	

	

	


1.2 Establishing criteria to quantify potential beneficiary populations for Comprehensive and Sustainable Alternative Development programs, and where appropriate, preventative alternative development, taking into consideration the national realities of producer and transit countries.

	

	

	



1.3 Propose guidelines for interventions in Comprehensive and Sustainable Alternative Development and, where appropriate, preventive alternative development with a transversal approach that takes into account: gender perspectives, the environment, intercultural respect, associative organization, access to credit, and access to property in the form of land, among other things.

	

	

	




Activities linked to the MEASUREMENT of interventions

2.1 Propose standardized technical criteria for outcome and impact indicators which contribute to the MEM process regarding Comprehensive and Sustainable Alternative Development and, where appropriate, preventive alternative development.

	

	

	



Activities linked to the SYSTEMATIZATION of interventions

3.1 Establishing a methodological guide to evaluate and recognize good practices regarding Comprehensive and Sustainable Alternative Development and, where appropriate, preventive alternative development, and analyze its applicability taking into consideration the reality of each country, whether producer or transit countries, and whether urban or rural environments. 

	

	

	


3.2 Strengthening Member States in the identification of success factors of different interventions in Comprehensive and Sustainable Alternative Development and, where appropriate, preventive alternative development, and propose mechanisms for their correct dissemination inside Member States.

	

	

	



Activites linked to the EXECUTION of interventions

4.1 Propose mechanisms for technical assistance and multilateral technology transfer for Comprehensive and Sustainable Alternative Development and, where appropriate, preventive alternative development.

	

	

	




4.2 Establishing a hemispheric vision and establishing alternatives based on United Nations Guiding Principles on Alternative Development.

	

	

	




IV. PROPOSED PUBLICATIONS AND PRODUCTS Y PRODUCTOS (SHORT-TERM)

The publications and products planned for 2016 will respond directly to the needs put forward in the objectives of the Expert Group. For this reason, the priorities while Peru is the Chair of the CICAD Expert Group on Comprehensive and Sustainable Alternative Development can be summed up as follows:

Editing reports, publishing studies in printed and electronic form: At least one per theme. In the case of the Expert Group, there will be a 2016 Progress Report which will be presented during CICAD 60. A study mapping institutions related to alternative development in each Member States and a study of the systematization of AD models in the hemisphere will also be produced.

Supporting resources for dissemination: collection of documents, audiovisual material, and other resources to create and update the CICAD Expert Group’s website, created to disseminate the activities in the Work Plan and increase the visibility and awareness of the progress and products of the Expert Group.

V. 	JUSTIFICATION OF CHOSEN ACTIVITIES

Illicit cultivation for illegal drug production remains a major challenge for the security, development and public health of the producing countries and drug users. Within CICAD-OAS, most of the Andean countries remain highly affected by the illicit cultivation of coca and poppy, while Ecuador faces possible side effects of illicit cultivation in neighboring countries. However, the problem is not limited to the Andes. Countries like Guatemala, Mexico, Paraguay and Jamaica, among others, suffer the serious consequences of rural economies sustained by the cultivation of opium poppy and marijuana, phenomena that are directly linked to organized crime, corruption and endemic violence, and threaten both stability and well-being of their societies. Alternative development confronts illicit drug cultivation by promoting rural development. Alternative development seeks to address the underlying causes, such as poverty, food insecurity, lack of access to arable land, lack of access to markets and the lack of opportunities to earn legal income. Alternative development is one of the three pillars of the United Nations for addressing the world drug problem.

Alternative development is included in the CICAD’s Hemispheric Drug Strategy (2010) and the Plan of Action (2011-2015) under the objective of Supply Reduction, as measures of comprehensive and sustainable alternative development and law enforcement are adopted in accordance with the needs of each country. The alternative development activities proposed in the Work Plan are based on the implementation of the Guiding Principles of the United Nations Conference on Alternative Development (2013), Resolution AG / RES. 1 (XLVI-E / 14) "Reflections and guidelines to formulate and monitor comprehensive policies addressing the world drug problem in the Americas" (2014), the Final Report of CICAD 58 approving the "Proposal for conformation the Expert Group on Integral and sustainable alternative development "(2015), the conclusions and key recommendations agreed at the International Conference on Alternative Development 2 (ICAD2) seminar: " International Seminar Workshop on the Implementation of the Guiding Principles of the United Nations Alternative Development" (2015), and Operational Recommendations on alternative development adopted by the United Nations Resolution entitled" Our joint commitment to address and effectively countering the world drug problem"(2016).

Alternative development (AD) has evolved conceptually and technically over several decades as, for example, legitimate alternative livelihoods, preventive alternative development, as well as comprehensive and sustainable alternative development (CSAD); due to the heterogeneous experience of CICAD Member States.

While the countries of the Andean region have implemented alternative development for more than a decade, experience in Central America, Mexico and the Caribbean is scarce or non-existent, and the countries of these subregions are seeking technical advice from CICAD-OAS in planning comprehensive and sustainable alternative development programs.

The ultimate goal is the sustainable and comprehensive development of communities affected by the world drug problem (cultivation, production, manufacture and trafficking of drugs) – a common goal that has become of growing interest to many Member States. The Declaration of Antigua Guatemala "For a comprehensive policy against the World Drug Problem in the Americas" encouraged member states to promote, as part of their national policies, comprehensive and sustainable alternative development programs – including, where appropriate, preventive alternative development – aimed at eliminating the factors that cause poverty, social exclusion, and environmental degradation in order to avert the involvement of vulnerable populations in activities connected with illicit drug production and trafficking. For this reason, the Expert Group was proposed as a technical high-level, technical space to address, according to the realities and needs of each country, different experiences, principles, new trends, threats and problems facing comprehensive and sustainable alternative development – and, where appropriate, preventive alternative development – in the hemisphere, with a focus on human development, with a view to contributing to building peaceful, inclusive and just societies, in line with the Sustainable Development Goals.

Many states members of CICAD OAS have a short supply of information about the factors contributing to the illicit cultivation considering the realities of each country, and how to measure the results and impact of the interventions of alternative development, including preventive alternative development. Both are not only be measured by estimates of the reduction of illicit crops, but also by using human development indicators. The Expert Group will examine the viable socio-economic alternatives through comprehensive alternative development programs in rural and urban environments. The spaces for dialogue and coordination of CICAD-OAS through a web platform will allow members to share best practices, lessons learned, expertise and related studies.


VI. 	METHODOLOGY OF DEVELOPMENT AND IMPLEMENTATION OF THE WORK PLAN

The tasks envisaged in this proposal for the Work Plan of the Expert Group on CSAD are divided into four themes (Design, Measurement, Systematization, and Execution). The tasks have been set taking into account capacity to perform activities and time necessary for submitting the respective reports at CICAD 60. The proposal takes into account two key phases:

- Preparatory phase, which is based on the identification of experts delegated by Member States who are responsible for the systematization of the proposed Work Plan in each of the four issues raised in order to ensure active participation with a broad view AD.

- Implementation phase will reflect the capabilities of the experts, resources and time available

Based on the results that the Expert Group on CSAD is aiming for, it is necessary to consider the different realities of each Member State and best practices in planning interventions, giving them the opportunity to share and improve CSAD strategies and programs. Experience illustrates that objective and outputs should be achievable in the time proposed and with the resources available. There is a need for coordination to generate synergies between thematic blocks. In this line of action, the constant participation of CICAD-OAS should be highlighted.

The procedure for the responsible party of each theme starts with contacting experts in order to direct inquiries and gathering information through the web platform designed by CICAD-OAS.

The Chair of the CICAD Expert Group on CSAD will ask – at the request of Member State experts – for technical assistance and cooperation from the GIZ, the United Nations Office on Drugs and Crime, the United Nations Food and Agriculture Organization, the International Labour Organization, the United Nations Development Programme and other relevant international organizations.
 

VII. 	SCHEDULE

In order to display a detailed work plan, and because the activities defined in each subject are pending, the following schedule presents the stages and type of activities planned for each year.
Legend:

	
	Preparatory phase 

	
	Final product

	
	continuous activity in the medium term




[image: ]

	
V. 	BUDGET

	[image: ]
	INTER-AMERICAN DRUG ABUSE CONTROL COMMISSION

 CICAD

Secretariat for Multidimensional Security



The budget required for the first year of implementation of the Work Plan will be assumed by each member country.
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CICAD GROUP – Basis for the formation of an Expert Group on Comprehensive and Sustainable Alternative Development


Alternative development is considered one of the three pillars of the international policy approach to address the drug problem.[footnoteRef:1] [1:  UNODC (2015). World Drug Report 2015. New York: UNODC.] 


In this regard, the recent World Drug Report 2015, as well as Resolution 68/196 of the United Nations General Assembly – approved on December 18th, 2013 – indicate that the promotion of alternative development as a global policy to reduce the availability of the supply of drugs and to control the underlying causes of illicit trafficking in narcotics constitutes as global responsibility which transcends the so-called “producing countries.”[footnoteRef:2] [2:  United Nationas General Assembly. (2014) Resolution 68/196. New York: UN. /196] 


As such, and taking into consideration the important changes to the illicit economies around the world related to narcotics, the aforementioned Resolution 68/196 approves the Guiding Principles on Alternative Development, and encourages Member States and the international community to keep them in mind when implementing programs and policies.[footnoteRef:3] [3:  Resolution 68/196 of the United Nations General Assembly, in Article 1, “Welcomes the outcome of the high-level International Conference on Alternative Development, held in Lima from 14 to 16 November 2012, including the adoption of the Lima Declaration on Alternative Development and the International Guiding Principles on Alternative Development.” (Res. 68/196, 2014: 3/11).] 


The Declaration of Antigua, Guatemala, “For a comprehensive policy against the world drug problem in the Americas,” encourages Member states to consider, as part of their national policies, comprehensive and sustainable alternative development programs and measures – including, where appropriate, preventive alternative development – aimed at eliminating the factors that cause poverty, social exclusion, and environmental degradation in order to avert the involvement of vulnerable populations in activities connected with illicit drug production and trafficking.

Similarly, the Sustainable Development Goals for 2015-2030, which the United Nations approved in September 2015, reference the drug problem in the 16th objective: “Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels.”

 For these reasons, the Government of Peru proposes for the consideration of the Member States of the Inter-American Drug Abuse Control Commission (CICAD), the creation of an Expert Group on Comprehensive and Sustainable Alternative Development (DAIS), so as to constitute a high-level technical forum to address – according to the realities and needs of each country – the different experiences, principles, new trends, threats, and problems facing comprehensive and sustainable alternative development in the hemisphere, all with an approach based on human development.

This space for exchange does not currently exist within the CICAD framework.  The creation of this group is relevant because it will allow for more in-depth analysis of common problems and initiatives linked to the different interested states.  In this sense, it will also allow Member States to address and discuss public policy responses which could potentially be adapted to the heterogeneous social and political realities which characterize the hemisphere.

Creating an Expert Group on Comprehensive and Sustainable Alternative Development could also promote studies on alternative development and its applicability to Member States, keeping in mind their particular realities, the magnitude or relevance of illicit cultivation, the different discussions of the issue, as well as a variety of interpretations and conceptualizations among countries.  The creation of an Expert Group on Comprehensive and Sustainable Alternative Development would also be useful in that it would allow for the establishment of solid criteria for evaluation during the next rounds of the Multilateral Evaluation Mechanism (MEM).

Following these considerations, a tentative list of potential topics which could be raised for the consideration of the Expert Group has been proposed:
· Establish solid standards and technical criteria for the next round of  MEM evaluation of comprehensive and sustainable alternative development.
· Evaluate and recognize good practices in comprehensive and sustainable alternative development and analyze their applicability, keeping in mind the reality of each country.
· Propose minimum parameters which allow for the evaluation of programs proposed by the members in order for them to be considered interventions within the framework of the Expert Group.
· Evaluate the incorporation of new interventions in the framework of the Expert Group, which, based on evidence, countries have presented as effective alternatives which discourage the involvement of the population in the different criminal levels of the international drug trafficking chain.
· Evaluate success factors of the different interventions in the Expert Group and propose mechanisms for their proper dissemination within member countries, which would allow them to consider these interventions in the implementation of their respective strategies.
· Propose mechanisms for technical assistance and multilateral technology transfer for comprehensive and sustainable alternative development.
· Evaluate and propose alternatives which strengthen the social fabric as the basis of sustainability of comprehensive and sustainable alternative development.
· Propose interventions aimed at strengthening local and regional institutions as a mechanism of sustainability in member countries.
· Construct and propose standardized indicators for results and impact in comprehensive and sustainable alternative development at the hemispheric level for the Member States consideration.
· Evaluate new issues affecting the processes of comprehensive and sustainable alternative development, proposing actions which reduce their negative impacts.
· Establish potential beneficiary populations of comprehensive and sustainable alternative development, taking national realities into consideration.
· Propose guidelines for the strengthening of the gender perspective in comprehensive and sustainable alternative development interventions.
The budget required for the first operating year of this Expert Group will be assumed by the Government of Peru, which will cover the logistic and operating costs of the meeting.  Each Member State will assume the cost of the travel and per diem of its representatives.
In conversations with the Executive Secretariat of CICAD, it was agreed that this new Expert Group, should it be approved by the Member States, will have as its counterpart in ES-CICAD the Institutional Strengthening and Policy Coordination Section, and through this, make use of necessary synergies with other CICAD sections, as well as other institutions which can support the efforts of the Expert Group in a transversal and comprehensive manner.
























ANNEX II
International Seminar workshop on the implementation of the Guiding Principles of the United Nations on alternative development”
International Conference on Alternative Development 2 (ICAD2)

Key conclusions and recommendations
The United Nations Guiding Principles on Alternative Development serve as an important framework for alternative development. There is no one-size fits all approach to the implementation of alternative development on the ground as it must be adapted to particular local contexts. Alternative development increases state’s presence, builds trust between community and government, and, in some cases, promoting peace and culture of lawfulness. Alternative development, as one of the fundamental pillars of the international drug control, is intrinsically linked and complementary to the recently adopted 2030 Sustainable Development Agenda as its implementation can contribute and create conditions conductive to achieving all the Sustainable Development Goals.

1. It is important to mainstream alternative development programmes into national development
plans, involving coordination between relevant governmental agencies in order to improve area-based, socio-economic conditions of small farmer communities by providing necessary infrastructure and public services.

2. Alternative development must have an area-based and people-centered approach based on empowerment and ownership of local communities involved in designing and implementing of alternative development programmes. Effective cooperation of all stakeholders, including relevant government agencies, local authorities, local leaders, civil society, private sector, relevant sub-regional, regional and international institutions, international financial institutions and, most importantly, the farmers and communities themselves, in the entire alternative development process, is crucial for the success of alternative development as it would meet the needs of the end beneficiaries, leverages expertise, avoids duplication of services and better utilizes resources.

3. Strong political will towards alternative development principles, well-designed alternative development programmes, long-term commitment to development assistance with flexible funding from governments, international organizations, and donors, and enhanced subregional and regional initiatives are some of the key factors that can ensure continuity and sustainability of alternative development programmes.

4. The relationship between alternative development, the rule of law and good governance can be seen as mutually reinforcing and complementary. Security, good governance and the rule of law provide conducive environment for successful alternative development. At the same time, alternative development increases institutional presence, builds trust between community and government, and, in some cases, promotes peace and a culture of lawfulness, which further enhances security and strengthens the rule of law. Therefore, alternative development should be included in further debates and developments in the area of the rule of law.

5. The rule of law empowers communities by providing them knowledge of legal frameworks, access to justice, and understanding of their rights and duties as good citizens of the society. Communities with alternative development projects can promote rule of law when they have ownership and are responsible for their own development.

6. There is a discrepancy between the broad political endorsement of alternative development internationally and the actual funding supporting its implementation, which, according to the UNODC World Drug Report 2015, represents less than 1% of the global development assistance.
7. The success of alternative development programmes should not only be measured by illicit crop reduction estimates but also by using human development indicators. Increased funding for impact assessments is needed in order to acquire evidence-based data to evaluate the impact, effectiveness and sustainability of the programmes. Good quality impact assessment will provide better evidence of alternative development outcome, which could help to engage broader development community and rendering more support to alternative development efforts.

8. The integration of criteria related to environmental sustainability in alternative development programmes is important. Reforestation, water management, reduction of slash-and-burn practices and shifting cultivation and sustainable land use planning in the context of alternative development also support broader environmental conservation.

9. Access to productive land, land rights as well as formal or informal land tenure systems, with the involvement of local communities, must be promoted and protected in the implementation of alternative development programmes to ensure sufficient and sustainable livelihood.

10. Proper sequencing in the implementation of alternative development programmes is necessary to allow smallholder farmers to have access to secured alternative livelihoods prior to eradication of illicit crops, taking into account the transition period between illicit crops cultivation and licit income generating activities.

11. Alternative development programmes should promote diverse livelihood activities and sources of income. It should increase food security, and then progress towards value-adding and marketing activities.

12. There are strong links between market access and sustainability of alternative development programmes. It is crucial to identify market access before implementing alternative development programmes.

13. Alternative development products must be marketable, of high quality standards and competitive in local, regional and, ultimately, international markets. Where applicable, alternative development products should aim to create value-added chains to ensure higher income to target communities in order to support sustainable livelihood and compete with income generated from illicit crop cultivation.

14. Private sector can play a valuable role by sharing innovation, expertise, skills and providing financial and technical supports and marketing assistance for alternative development products.

15. Regional strategies and good practices on alternative development that reflect common and shared circumstances should be encouraged and promoted.

16. Consideration should be given to broaden application of alternative development programmes both in rural and urban areas.

17. Demand reduction interventions should be an integral part of alternative development programmes in illicit crop cultivation areas where there is presence of drug use and abuse.

18. More researches are needed to better understand factors contributing to illicit crop cultivation, taking into account local and regional specificities.

19. There should be an enhanced system-wide coherence and coordination on development and drug control policies amongst all relevant agencies.







[bookmark: _GoBack]ANNEX III
International guiding principles on alternative development

A. General Provisions
1. Alternative development policies are an important component of the promotion of development in the States concerned or, in some cases, in danger of being affected by illicit cultivation used for illicit drug production and manufacture, and play an important role in policies
national, regional and international development and comprehensive policies for poverty alleviation and cooperation;

2. Alternative development, in its capacity as an integral component of policies and programs to reduce drug production is an important, viable and sustainable option to prevent, eliminate or reduce significantly and measurably the illicit cultivation of plants used for the
production and manufacture of narcotic drugs and psychotropic substances, combating poverty and lack of livelihood;

3. The alternative development, including, in some cases, preventive alternative development, is an international policy based on the principle of common and shared responsibility with which seeks to curb the illicit cultivation in the countries affected by that problem and in the they are vulnerable to illegal activities;

4. The alternative development, including, as appropriate, strategies and preventive alternative development programs should be formulated and implemented taking into account the vulnerability and special needs of the communities and groups affected by illicit crop used for production and manufacture of drugs, in the broader context of national policies;

5. To have effective strategies and alternative development programs, it is necessary, where appropriate, strengthen the relevant public institutions at national, regional and local levels. As far as possible, public policies must be backed up, inter alia, by the
strengthening legal frameworks, the participation of local communities and relevant organizations, obtaining and providing the necessary financial support, technical assistance, increased investment and the definition and respect for property rights, including access to land ;

6. Local communities and organizations should participate in the formulation, implementation, monitoring and evaluation of all alternative development programs so that these truly reflect the needs of the target communities;

7. Civil society can contribute significantly to the development of effective and sustainable alternative development programs, why should promote their active participation in all stages of alternative development programs;

8. Programs and alternative development strategies is essential to implement an integrated and complementary approach, and its implementation should be in line with the broader drug control policies, including demand reduction, law enforcement , elimination of illicit crops and awareness. They have to take into account demographic, cultural, social and geographical considerations, as appropriate and consistent with the three conventions of international drug control;

9. In formulating alternative development programs, States should ensure appropriate and coordinated sequence of development plans; about the issues concerning the establishment of agreements and viable partnerships with small should be considered producers, favorable weather conditions, strong political support and sufficient access to markets;

10. In areas where there is crop cultivation and illicit drug production, alternative development programs should be undertaken clearly understanding their overall objectives, as appropriate, to eliminate or reduce significantly and measurably drug supply, promote comprehensive development and poverty alleviation and social inclusion and strengthen social development, the rule of law and security and stability of countries and regions, with due regard to the promotion and protection of human rights;

11. Alternative development programs should include measures to protect the environment at the local level, in accordance with laws and national and international policies, providing incentives for conservation programs, proper education and awareness, so that local communities can strengthen and preserve their livelihoods and mitigate the adverse impact on the environment;

12. Alternative development programs, including, as appropriate, preventive alternative development, should aim to address the subregional and regional needs and be integrated, when circumstances require, in treaties and regional and subregional arrangements broader bilateral;

13. International cooperation, coordination and stakeholder participation are essential to the successful implementation and sustainability of alternative development programs. All interested parties should consider alternative development as a long-term commitment that will pay off over time;

14. Programs of international cooperation for alternative development should take into account the experience of various countries, including in South-South cooperation, in order to identify best practices and lessons learned from programs and projects from alternative development, taking into account available financial and technical support provided by donors;

15. The alternative development policies, as one of the tools that are available to combat the global problem of drugs, must be applied in conjunction with the efforts made by States to strengthen the rule of law and promote health and security, in order to ensure that a comprehensive approach is applied to address problems that may arise possible links between drug trafficking, corruption and various forms of organized crime and, in some cases, terrorism;

16. Alternative development can be an integral element of the overall development strategy and should complement economic efforts in the framework of the fight against poverty;

17. The impact of alternative development programs should be established taking into account their contribution to the control of illicit crops, including eradication, and using estimates based on the indices of human development and socioeconomic and environmental indicators and impartial evaluations and you sound;


B. Activities and implementing measures

Members of the United Nations, international organizations, regional organizations, development agencies, donors and international financial institutions as well as civil society, States must make every effort, as appropriate:

1. fight against illicit cultivation and production of crops used for the production and manufacture of illicit drugs and address related factors alleviating poverty, strengthening the rule of law and institutional frameworks, as appropriate, and promoting sustainable development on track promote the welfare of the population;

2. Establish and maintain trust, dialogue and cooperation with and among stakeholders, from individuals to local and community level and local authorities, to national and regional leaders in order to ensure their participation and involvement in order to achieve long-term sustainability;

3. Implement projects and long-term programs in order to provide opportunities to combat poverty diversify livelihoods, promote development and strengthen institutional frameworks and the rule of law;

4. Develop policies and based on a scientifically proven the potential impact of alternative development on illicit crops used for the production and manufacture of narcotic drugs and psychotropic substances and rural and socioeconomic development, including gender assessment programs and in the environment;

5. Take into account the need to promote the diversification of licit crops and legitimate economic activities to implement alternative development programs;

6. Given the transnational nature of the drug-related crimes, promote and support the coordinated cross-border cooperation and cross-border alternative development activities, where appropriate and possible, with the support of international cooperation;

7. concrete measures to address the situation of women, children and youth, as well as other high-risk groups, including, in some cases, drug-dependent persons, given their vulnerability and exploitation in the context of the economy of illicit drugs;

8. Provide, applying a holistic and integrated development approach, essential basic services and opportunities for legitimate livelihoods to communities affected by illicit cultivation or in some cases vulnerable to it;

9. Recognize that alternative development, including, as appropriate, preventive alternative development, requires the implementation of plans and measures articulated short, medium and long term by all stakeholders sustainable in order to promote favorable socioeconomic changes and in the affected areas and, in some cases, vulnerable;

10. Promote coordination and ensure that alternative development programs covering complementary measures at local, regional and national levels;

11. to consider taking control measures crop, ensure that the families of small farmers have the means of viable and sustainable livelihoods, so that measures can be applied in an appropriate sequence, sustainably and well coordinated, taking into account the circumstances of the region, the country or the area in question;

12. Ensure that programs or projects related to alternative development effectively curb the illicit cultivation used for illicit drug production and manufacture;

13. Ensure that drug control programs are implemented in a comprehensive and balanced manner in order to prevent illicit crops move internally and from one country to another or from one region to another;

14. Respect the legitimate interests and special needs of the local population affected and in some cases, vulnerable, to develop and implement alternative development programs;

15. Meet basic human needs, in full conformity with the three drug control conventions and relevant human rights instruments in order to promote the welfare of the target communities;

16. integrate communities of marginalized regions into the mainstream of economic and political development; where appropriate, such integration should entail the possibility of facilitating roads, schools, primary health care, electricity and other services and other infrastructure;

17. Strengthen coordination and cooperation between relevant government agencies, where appropriate, and adopt an integrated approach to drug control criterion, in order to include all stakeholders;

18. ensure that alternative development programs are implemented in ways that help to strengthen synergy and trust between the national government, regional authorities and local governments and communities in regard to achieving the involvement at the local level, and coordination and cooperation;

19. Promote the strengthening of the sectors of justice and security and social development, as well as legal and institutional frameworks and measures against corruption, in a way that advocates the empowerment of alternative development activities;

20. Build capacity in governance, where appropriate, to strengthen the rule of law even at the local level;

21. Ensure that measures to strengthen the rule of law are included in development activities-oriented drug control policies, with a view inter alia to support the efforts of farmers to stop and, in some cases, prevent illicit crop cultivation;

22. Apply, in addition to estimates of illicit crops and other illegal activities related to the global problem of drugs, human development indicators, socioeconomic, rural development, poverty alleviation, institutional and environmental, in evaluating programs alternative development, in order to ensure that the results are consistent with national and international development goals, including the Millennium development goals, and reflect the responsible use of donor funds and really benefit the affected communities;

23. Use objective assessments of the impact of programs, in which a wide variety of social, economic and environmental factors is examined, and incorporate lessons learned from these evaluations in future projects to ensure that the formulation and implementation of alternative development programs are based and founded on a reliable assessment and Expertise and a thorough analysis of the socio-economic, geographical and cultural reality as well as in determining the benefits and risks;

24. undertake further research and gather more information in order to lay the foundation for developing more effective programs of alternative development and proven, and make research to determine the factors driving the illicit cultivation of crops used for the production and manufacture of narcotic drugs and psychotropic substances;

25. Use information and perform analysis to identify areas, communities and affected populations that are vulnerable to illicit cultivation and related other unlawful activities, and adapt the implementation of programs and projects in order to meet the identified needs;

26. partners in border alternative development activities should consider taking measures to support the implementation of strategies and alternative development programs which may include, among other things, special policies of preferential treatment, protection of property rights and facilitating the entry and exit of products in accordance with the relevant rules of international law, including trade agreements;

27. Strengthen technical support, among other things, the exchange of expertise, best practices and resources, and make every effort to have a flexible and secure long-term funding for alternative development programs, in order to ensure their sustainability;

28. Consider the possibility of creating an international fund for alternative development programs that could be used to deal with major emergencies in order to ensure continuity of programs;

29. Recognize that international cooperation mechanisms for alternative development programs should be implemented in consultation and in combination with partner countries, in support of efforts to eliminate, reduce and, in some cases, prevent illicit cultivation alleviating poverty Y
promoting rural development in the areas affected by illicit or, in some cases vulnerable to these crops, and waging an effective police action;

30. Cooperation, coordination and long-term commitment of stakeholders at various levels and in multiple sectors are essential for a holistic and integrated approach in the interests of efficiency and sustainability of alternative development programs;

31. Consider voluntary measures and pragmatic in appropriate fora with a view to facilitating access for products resulting from alternative development programs to international markets, in accordance with trade agreements and multilateral treaties applicable and taking into account the ongoing negotiation process within the framework of the World Trade Organization (WTO). That could involve the possibility of promoting profitable marketing schemes in the area of ​​alternative development, including, as appropriate, preventive alternative development, among other things, a worldwide label for products resulting from alternative development programs, and voluntary certification in support of the sustainability of these products;

32. Promote, where appropriate, a conducive socio-economic infrastructure, among other things, the development of road and transport networks, the promotion and strengthening of farmers' associations, microfinance schemes and plans aimed at enhancing the effectiveness of management the financial resources available;

33. Combine local wisdom, indigenous traditional knowledge, partnerships between public and private sectors and the resources available in order to promote, among other things, a criterion for the development of products for the legitimate market-driven when appropriate, capacity building, development of skills of the affected population, effective management and entrepreneurship, in order to support the creation of sustainable internal business systems and a viable value chain at the local level, where appropriate ;

34. Support policies that foster cooperation with international financial institutions and, where appropriate, participation and private sector investment, in order to achieve long-term sustainability, including through partnerships between public and private sectors. Ensure that the alternative development associations and rural cooperatives encourage and promote the capacity to manage them in order to obtain the maximum possible value of primary production and achieve integration of the areas affected by illicit cultivation or in some cases vulnerable to this, in the national, regional markets and, as appropriate, international;

35. Promote local involvement and participation of stakeholders in the formulation, implementation, monitoring and evaluation of programs and alternative development projects;

36. Promote empowerment, which includes articulation, communication and participation of the community and local authorities and other stakeholders in order to support the achievement of projects and programs;

37. take into account the land rights and other related resources land management in formulating, implementing, monitoring and evaluating alternative development programs, including those of indigenous peoples and local communities, in accordance with national legal frameworks;

38. Sensitize rural communities about the harmful effects that illicit crops, resulting in deforestation and illegal use of natural resources in accordance with national and international law, in the long-term development and the environment.
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Our joint commitment to effectively addressing and countering the world drug problem


Operational recommendations on alternative development; regional, interregional and international cooperation to achieve a balanced control policy and development-oriented drug; socio-economic issues

7. We reiterate our commitment to address socio-economic issues related to drugs in regard to the illicit cultivation of crops used for drug production and manufacturing, production and illicit drug trafficking through the implementation of policies and programs for drug control long-term, comprehensive and balanced and aimed at sustainable development, including alternative development programs and, where appropriate, preventive alternative development, which are part of sustainable crop control strategies, and we recommend the following measures:

Socio-economic issues and alternative development

a) Combat illicit cultivation of plants used to produce and illicitly manufacture drugs and address the related factors by implementing comprehensive strategies to alleviate poverty and strengthen the rule of law and creating institutions, utilities and accountable, effective institutional frameworks and inclusive, as appropriate, and the promotion of sustainable development aimed at improving the welfare of affected and vulnerable populations through licit alternatives;

b) Encourage promoting inclusive economic growth and promote initiatives that contribute to poverty eradication and sustainability of social and economic development, establish measures to promote rural development and improve infrastructure and social inclusion and protection, facing the consequences for the environment of illicit cultivation and production and illicit production of narcotic drugs and psychotropic substances, with the involvement and participation of local communities, and consider adopting voluntary measures to promote products from alternative development, including preventive alternative development, as appropriate, so that they have access to markets, in accordance with multilateral trade rules and the national and international law, as part of strategies to combat drug broad and balanced;

c) express concern that the illicit cultivation and production, distribution and trafficking continue to pose serious challenges to address and counter the world drug problem, and recognize the need to strengthen sustainable control strategies crops, they may include, inter alia, measures of alternative development, eradication and law enforcement, in order to prevent and reduce significantly and measurably the illicit cultivation, and the need to intensify joint efforts at the national, regional plans and international more comprehensively accordance with the principle of common and shared responsibility, including through instruments and measures appropriate prevention, greater and better coordinated technical and financial assistance and action-oriented programs to address these challenges;

d) Consider developing and implementing programs comprehensive and sustainable alternative development, including preventive alternative development, as appropriate, to promote sustainable control strategies crops to prevent and reduce considerably, lasting and measurable way the illicit cultivation and other illegal activities related to drugs, ensuring empowerment, involvement and responsibility of local communities affected, including farmers and their cooperatives, by recognizing vulnerabilities and specific needs of the communities affected, or are at risk of being affected by illicit cultivation, in cooperation with the Office of the United Nations Office on Drugs and Crime, the Food and Agriculture Organization, the International Labour Organization, the United Nations Programme United Nations development Programme and other relevant international organizations, taking into account the policies and national action plans and regional development, with a view to contributing to building peaceful, inclusive and just societies, in line with the Sustainable development Goals and accordance with the relevant and applicable rules of national and international law;

e) strengthen subregional, regional and international cooperation in support of programs comprehensive and sustainable alternative development, including, as appropriate, preventive alternative development as an essential part of effective strategies for prevention and control of crops to reinforce the positive results of these programs, especially in areas that are affected, or are likely to be affected by the illicit cultivation for the production of narcotic drugs and psychotropic substances, taking into account the Guiding United Nations Principles on Alternative Development;

f) Strengthen regional and international cooperation in support of programs of sustainable alternative development, including, as appropriate, preventive alternative development, in close cooperation with all relevant stakeholders at local, national and international levels, and to define and exchange best practices to apply the Guiding Principles of the United Nations on alternative development Principles, taking into account all the lessons learned and good practices, particularly in countries with extensive expertise in alternative development, and take note, among other things, the second High-Level International Conference on Alternative Development;

g) Promote research by States, inter alia through cooperation with the Office of the United Nations Office on Drugs and Crime and other relevant entities of the United Nations and international and regional organizations, academic institutions and entities civil society in order to better understand the factors contributing to the illicit cultivation, taking into account local and regional particularities, and improve the assessment of the impact of alternative development programs, including preventive alternative development, as appropriate, with a view to improve the effectiveness of these programs, including through the use of relevant indicators of human development and environmental sustainability related and other parameters, according to the Sustainable development Goals criteria;


Technical and financial cooperation to develop comprehensive policies and balanced development-oriented and viable economic alternatives

h) To study ways to strengthen the development perspective in the context of national policies and programs for comprehensive, integrated and balanced drugs in order to deal with the causes and related consequences of cultivation, manufacture, production and trafficking illicit drugs, through, inter alia, the elimination of risk factors that affect individuals, communities and society, among which could include the lack of services, the needs for infrastructure-related violence drugs, exclusion, marginalization and social disintegration, in order to help promote peaceful and inclusive societies;

i) To urge the relevant international financial institutions, entities of the United Nations, non-governmental organizations and the private sector, as appropriate, to consider the possibility of increasing its support, including through flexible funding and long term, implementing programs to combat broad and balanced drug development-oriented and road economic alternatives, including alternative development, including, as appropriate, programs for preventive alternative development, in accordance with national needs and priorities identified, aimed at areas and populations affected by illicit cultivation for drug production, with a view to prevention, reduction and elimination, and encourage States to the extent possible, maintain a firm commitment to fund these programs;

j) To encourage the search for viable economic alternatives, particularly for the communities affected, or at risk of being affected by illicit cultivation for the production of drugs and other illicit activities related to drugs in rural and urban areas, between alia through programs of comprehensive alternative development, and to that end, consider take effect development-oriented interventions while ensuring that both men and women benefit from them equally, including through opportunities labor, improvement of infrastructure and basic public services and, where appropriate, the granting of access to land and title to the land to farmers and local communities, which will also help to prevent, reduce or eliminate the cultivation illicit and other illicit activities related to drugs

k) Consider formulating initiatives for sustainable urban development for those affected by illegal activities related to drugs, to promote public participation in crime prevention, community cohesion, protection and security, and stimulate innovation , entrepreneurship and employment;

l) To promote alliances and initiatives innovative partnerships with the private sector, civil society and international organizations to create more favorable conditions for productive investments to create jobs in areas and communities affected, or are at financial institutions risk to be affected by the cultivation, production, manufacture and trafficking and other illicit activities related to drugs, to prevent, reduce or eliminate them and exchange best practices, lessons learned, skills and competencies in that regard.
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