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CLASSIFIED BY PRIORITY

MEM, SECOND ROUND. - LIST OF REQUESTS FOR ASSISTANCE, CLASSIFIED BY THEME AND ASSIGNED PRIORITY 

Te F E Tr

AR 1 Approve anti-drug plan 1.1 1 1 Y 20 5 1 X X Coordination meetings
BA 7 Establish coordinated information systems 1.3 5 1 N 40 10 3 X X X X

CO 9
Broaden the scope of prevention programs in the 
workplace 2.1 9 1 N 80 8 1 X X X

GR 5 Implement a prevention training programme 2.1 10 1 N X X X Training in programme 
evaluation 

HA 9
Develop and implement treatment and prevention 
programmes 2.1 9 1 Y 100 25 2 X X X X

BR 3
Implement an evaluation system on the effectiveness 
of drug abuse prevention, treatment and 
rehabilitation programs 

2.1 1 Y 159 159 2 X Project to locate treatment 
institutions 

AB 5 Conduct studies on prevalence and trends in drug use among 
key sectors or the general population 2.3 17 1 Y 100 25 3 X X X X

BE 3 Conduct a national survey among the general population 2.3 17 1 N 50 25 2 X X X

NI 4 & 7
Implement SIDUC / carry out a national study to 
estimate drug use prevalence and trends among the 
general population 

2.3 17 1 Y 2 X X National Survey among the 
General Population project 

PE 5
Conduct studies to obtain estimates on drug 
prevalence and average age of first use of drugs 2.3 17 1 Y 250 75 2 X Repetition of 1998 and 

2002 studies

VE 3
Resume record keeping on morbidity associated with 
drug use 2.3 20 1 N 1 X Design of training 

instruments  

PY 6 Implement an integral alternative development plan  3.1 27 1 Y 298 65 1 X X X X

EC 8
Reinforce system to prevent the diversion of 
controlled pharmaceutical products 3.2 30 1 N 2 X X X X

PA 4
Implement the colon province free zone project to 
establish specific pre-export control mechanisms for 
controlled chemical substances   

3.2 38 1 N 1 X X X

PA 5
Develop a market study to identify need for chemical 
substances 3.2 1 N 1 X X X

BO 8
Increase efforts to obtain coca crops and potential 
cocaine production estimates 4.1 1 N 200 35 2 X

SU 14

Develop a system to compile information regarding 
the number of persons convicted for illicit drug 
trafficking, charged or convicted for illicit drug 
possession/firearms trafficking 

4.1 59 1 Y 7 3 1 X X Establish a system to 
include drugs and firearms 

CR 4 Implement data base on firearms 4.2 59 1 N 50 2 X X X
SL NOT RELATED TO RECOMMENDATION 1 Y 5 1

AR 4 Implement Observatory on Drugs 1.3 5 2 Y 122 30 1 X X X Training - provincial offices

SU 5
Develop and apply an integrated system for the 
collection, analysis, and maintenance of statistics 
and documents  

1.3 5 2 N 5 2 1 X X X

CO 6 Finalize and implement the manual on the evaluation of 
prevention programmes 2.1 11 2 N 60 6 1 X X X

GR 6
Evaluate the efficacy and efficiency of prevention 
programmes 2.1 11 2 N X X X Establish mechanisms for 

programme evaluation 

HA 8
Implement a data collection system to calculate the 
annual incidence, prevalence and trends in the use 
and types of drugs within the general population.

2.1 17 2 Y 40 26 2 X X X

NI 5
Evaluate the processes and effectiveness of the dare 
prevention program in schools 2.1 11 2 N 100 2 X X X Project to strengthen 

prevention programmes

PE 4
Expand workplace prevention programs to the 
private sector 2.1 9 2 N 50 10 1 X X X Pilot scheme with ad-hoc 

methodologies 

SL 8
Expand "drugs in the workplace" programs to 
include the public sector 2.1 9 2 N 1 X X X X Training programme 

EC 3

Expand national studies to estimate prevalence and 
trends of drug consumption in the general 
population of the country and in particular the school 
population

2.3 17 2 Y 140 104 1 X X X

PE 6
Conduct studies to obtain estimates on drug-use 
related morbidity and mortality 2.3 20 2 N 50 15 1 X X Carry out pilot studies 
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1

Assistance requests
based on MEM

2nd Round
Recommendations

Apr 2004

v# of countries requesting assistance 
= 18

v# of assistance requests = 56
v# of assistance requests related to 

MEM reiterated requests      =    4
vTotal amount of requests = $7.6M

ASSISTANCE REQUESTS
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Number of countries

Total

Priority 1

PRIORITY #1 ASSISTANCE REQUESTS
BY THEMATIC AREA AND COST

TOTAL PRIORITY #1 COST: 

$ 1,500 K aprox.

PRIORITY #1 ASSISTANCE REQUESTS
v18 countries
vCentral America = 3 countries
vSouth America = 8 countries
vCaribbean = 7 countries

v8 Thematic areas
vTotal cost of proposed priority #1 

projects = $1,500 K 
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CRITERIA USED

vPriority #1 requests
vCICAD budget limitations
vNon-duplication of assistance 

from other institution

Assistance Proposed

$ 54 KEcuador*, Panama
Chemical / 
Pharmaceutical 
control

$490 K
Ant&Barb.*, 
Belize, Nicaragua, 
Peru, Venezuela

Statistics on 
consumption

$339 K
Brazil, Colombia, 
Grenada, Haiti,   
St. Lucia*

Prevention

Total AmountCountriesThematic Area

* Reiterated MEM Recommendation
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Assistance Proposed (cont.)

$20 KArgentinaNational Plans

$50 KCosta RicaArms Control

$1,000 KGRAND TOTAL

$40 KBarbadosInformation 
Systems

$7 KSuriname*Drug Trafficking

Total AmountCountriesThematic Area

* Reiterated MEM Recommendation


