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INSTITUTIONAL STRENGTHENING  
OF ADMINISTRATIVE CONTROL  
AND INTERDICTION CAPACITY  

OF CHEMICAL SUBSTANCES USED  
IN THE PRODUCTION OF SYNTHETIC DRUGS 



 
Participating Countries:  
 
Argentina – Guatemala – Venezuela – Uruguay – El 
Salvador – Colombia – Bolivia – Costa Rica – Chile - 
Panama 
 
Participating institutions: 42 
 
Employees trained: 400 





 
ASSESSMENT ON HOW  TO STRENGTHEN FORENSIC AND 

CRIMINAL EVIDENCE 
 
 

THE RESEARCH EXAMINED TECHNICAL AND LOGISTICAL 
CAPACITY, ADMINISTRATIVE CONTROL AS WELL AS FORENSIC 

AND CRIMINAL EVIDENCE CAPACITY  IN REGARDS TO  
SYNTHETIC DRUGS AND PRECURSORS 



The conclusions are a result of: 
 
i. Coordinated work with institutions in charge of 
administrative control to identify flaws in the combat of diversion 
of chemical substances and precursors 
 
ii. Coordinated work in forensic laboratories in order to 
determine the technical and logistical demands as well as 
professional strengths 



FORENSIC LABORATORIES 

GUATEMALA 
• Instituto Nacional de Ciencias Forenses de Guatemala-INACIF 
CHILE 
• Laboratorio de Carabineros –LABORCAR 
• Laboratorio Forense ISP - 
• Instituto de Salud Pública de Chile –ISP 
• Laboratorio de la Policía de Investigaciones de Chile –PDI 
COLOMBIA 
• Laboratorios de Química CTI/FGN: Bogotá, Medellín, Cali, Bucaramanga, Barranquilla,  Buga, 

Pereira. 
PANAMA  
• Instituto de Medicina Legal y Ciencias Forenses -  Laboratorio de Sustancias Controladas de 

Panamá. Sede Ancón 
• Instituto de Medicina Legal y Ciencias Forenses. Sede Veraguas 
 ARGENTINA 
• Laboratorio de Química de la Superintendencia de Policía Científica 
• Laboratorio de Química de la Gendarmería Nacional 

 
TOTAL OF LABORATORIES EXAMINED: 16 
 

ASSESSMENT 



  
 

 
• Comisión Contra las Adicciones y Tráfico Ilícito de Drogas 
 (SECCATID) - Centro  de Tratamiento Ambulatorio 
• Instituto Nacional de Ciencias Forenses de Guatemala 
• Ministerio Público  
• Ministerio Público - Fiscalía Narcoactividad 
• Ministerio de Salud Pública y Asistencia Social 
• Ministerio de Gobernación 
• Superintendencia de Administración Tributaria-SAT-
Laboratorio Químico Fiscal 
• Secretaria de Bienestar Social 

 

GUATEMALA 



  
 
 

• Instituto de Salud Pública 
• Carabineros de Chile – LABORCAR 
• DIRECTEMAR 
• Policía de Investigaciones de Chile –LACRIM 
• Ministerio Público 
• Servicio de Impuestos Interno 
• Servicio Nacional de Aduanas 
 
 

 

CHILE 



 
• Secretaria -SEDRONAR 
• Dirección Nacional de Análisis y Control de Narcotráfico 
• Ministerio de Seguridad de la Nación 
• Gendarmería Nacional 
• Registro Nacional de Precursores Químicos –RENPRE 
• Instituto Nacional de Medicamentos, Alimentos y Tecnología 
 Médica – ANMAT 
• Instituto Nacional de Medicamentos 
• Prefectura Naval Argentina - Departamento de Investigaciones del 
 Narcotráfico 
• Dirección General de Aduanas 
• Ministerio de Seguridad de la Provincia de Buenos Aires – Policía 
 Científica 

ARGENTINA 



  
 
 

 
• Unidad de Control de Químicos -UCQ – CONAPRED 
• Policía Nacional 
• Autoridad Nacional de aduanas 
• Ministerio de Salud - Dirección Nacional de Farmacia y Drogas 
• Servicio Aeronaval y Bomberos 
• Fiscalía de Drogas 
• Instituto Nacional de Ciencias Forenses de Panamá – 

Laboratorio de Sustancias Controladas de Panamá. Sedes 
ANCON y VERAGUAS. 

• Ministerio Público  

PANAMA 



Stage 1. Awareness. Training. 

 

Stage 2. Workshop for the implementation of strategic analysis tools 

 

Etapa 3. Collection of elementary information 

•  

Etapa 4. Fieldwork 

 

Etapa 5. Data analysis and preparation of final report 

 

Etapa 6. Sharing the results 

METHODOLOGY 



LEVELS OF INSTITUTIONAL CAPACITY 

Administrative Institutional 

Capacity 

 

Individual  

level 

  

  

Institutional  

level 

  

Political Institutional  
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Organizational  

context 

  



Forensic Laboratories Assessment 

Organization and Human resources 

 

Buildings 

 
 

Computers 

 

Computerized systems 



Forensic Laboratories Assessment 

Technical Operations 

 

Quality Systems 

 
 

Documents Control 

 



CONCLUSIONS AND RECOMMENDATIONS 

REGULATIONS:  
 
• Updating of the regulations is slow and complex. 
• The lists for control of chemical substances. 
• The legal system does not understand the problem of synthetic drugs. 
• There is no systematic training for legal system personnel. 

 
CAPACITY FOR OPERATIONS AND INTERDICTION 
 
• It is necessary to train specialized teams: intelligence, investigation, 

interdiction. 
• The data must be handled differently than that for plant-based drugs.  
Micro-trafficking does not arouse great interest because of the statistical 
indicators. 

 
 
 



CUSTOMS CONTROL: 
 
• There is a need for technical training 
• Acquisition of technology for identification of drug s and  precursors. 
• Upgrading areas for inspection of merchandise (precursors) 
• Upgrading temporary storage facilities 
 

ADMINISTRATIVE CONTROL: 
 
• Laboratories do not have administrative staff 
 
 

CONCLUSIONS AND RECOMMENDATIONS 



FORENSIC AND CRIMINAL EVIDENCE CAPACITY 
 
Capacities differ in each country. 
 
In general: 

 
•Human resources are insufficient and not trained. 
•There are not sufficient chemical standards 
•  Capacities focus on plant-based drugs 
 

 
 


