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Suriname

Bermuda CARICOM 
Member States

Associate 
Members

•Full Membership: 15 sovereign 
states

•Combined population: >15 million 
•Total land space : 462, 472 sq km



Note: The information in the table above were obtained from the Note: The information in the table above were obtained from the NPCNPC’’ss in Antigua & Barbuda, The Bahamas, Barbados, Belize, in Antigua & Barbuda, The Bahamas, Barbados, Belize, 
Dominica, Grenada, Guyana, Jamaica, Trinidad & Tobago, Suriname,Dominica, Grenada, Guyana, Jamaica, Trinidad & Tobago, Suriname, St. Kitts and Nevis, Saint Lucia. and St. Vincent and the GrenaSt. Kitts and Nevis, Saint Lucia. and St. Vincent and the Grenadines.dines.

CRIME FIGURES

YearYear HomicideHomicide Illegal Illegal 
FirearmsFirearms

SeizedSeized

Marijuana Marijuana 
SeizedSeized

KgKg

Cocaine Cocaine 
SeizedSeized

KgKg

Total Total 
Narcotics  Narcotics  

SeizedSeized
KgKg

CriminalCriminal
DeporteesDeportees

2006 2,193 1,949 727,103 7,293.1 734,396.1 5,634

2007 2,427
+

2,017
+

219,436
-

4,368
-

223,804
-

5,680
+

2008 2,649
+

1,999
-

212,685
-

6,957
+

219,642
-

5,016
-

2009 2,656
+

2,383
+

189,115
-

5,960
-

195,075
-

4,484
-

2010 2,441
-

2079
-

560,591
+

7,902
+

568,493
+

4,451
-

TotalTotal 12,366 10,427 1,908,9291,908,929 32,501 1,941,4301,941,430 25,26525,265

OVERALL CRIME FIGURES FOR THE PERIOD 2006-2010



VIOLENT CRIMESVIOLENT CRIMES



NARCOTICS TRAFFICKINGNARCOTICS TRAFFICKING

GENERAL MOVEMENT CORRIDORSGENERAL MOVEMENT CORRIDORS

••PRIMARY MODES OF TRANSPORTPRIMARY MODES OF TRANSPORT
••GO FASTGO FAST
••SAILING VESSELS (CONTAINER SHIPS, ETC)SAILING VESSELS (CONTAINER SHIPS, ETC)
••LIGHT AIRCRAFTSLIGHT AIRCRAFTS

••ORIGINATING POINTSORIGINATING POINTS
••SOUTH AMERICASOUTH AMERICA

IMPLICATIONS OF DRUG TRADEIMPLICATIONS OF DRUG TRADE



OVERSEAS GANG LINKSOVERSEAS GANG LINKS
••MERCHANT SHIPPINGMERCHANT SHIPPING

HONDURAN HONDURAN 
FISHING FISHING 
VESSELSVESSELS
••LEGALLEGAL
••ILLEGALILLEGAL

COLOMBIAN NARCO LINKSCOLOMBIAN NARCO LINKS
••VESSELSVESSELS
••AIRCRAFTAIRCRAFT

JAMAICAJAMAICA--HAITIHAITI
DRUGS FOR GUNS LINKSDRUGS FOR GUNS LINKS

DRUGS FOR DRUGS FOR 
GUNS LINKSGUNS LINKS

ARMS TRAFFICKINGARMS TRAFFICKING
••PRIMARY MODES OF TRANSPORTPRIMARY MODES OF TRANSPORT

••GO FASTGO FAST
••SAILING VESSELS (CONTAINER SHIPS, ETC)SAILING VESSELS (CONTAINER SHIPS, ETC)
••LIGHT AIRCRAFTSLIGHT AIRCRAFTS

••ORIGINATING POINTSORIGINATING POINTS
••AMERICASAMERICAS

TWO REGIONAL SECURITY 
INSTITUTIONS:-

ó CARICOM Implementation Agency for Crime and 
Security (IMPACS)

ó Regional Security System (RSS)

ó Individual Country Efforts

ó Caricom established Crime & Security as the Fourth 
Pillar 



CARICOM IMPACS 

8th May, 2012 

CONFERENCE OF HEADS 
OF GOVERNMENT

Ministerial Sub – Committee On Resource 
Mobilisation and Implementation

Security Policy Advisory Committee
(SEPAC)

Implementation Agency for Crime 
And Security (IMPACS)

CARICOM FRAMEWORK FOR THE MANAGEMENT OF CRIME AND 
SECURITY – JULY 2005

LEAD HEAD OF GOVERNMENT RESPONSIBLE
FOR CRIME AND SECURITY

Council of Ministers Responsible for
National Security and Law Enforcement

Standing 
Committee
Commissioners 
of Police

Standing 
Committee
Commissioners 
of Police

Standing 
Committee
Chiefs of 
Immigration

Standing 
Committee
Chiefs of 
Immigration

Standing
Committee
Military Heads

Standing
Committee
Military Heads

Standing
Committee
Chiefs of 
Customs

Standing
Committee
Chiefs of 
Customs

Standing Committee
Heads of Intel
& Financial 

Investigations

Standing Committee
Heads of Intel
& Financial 

Investigations

CIMA

CONFERENCE OF HEADS 
OF GOVERNMENT

Ministerial Sub – Committee On Resource 
Mobilisation and Implementation

LEAD HEAD OF GOVERNMENT RESPONSIBLE
FOR CRIME AND SECURITY

Council of Ministers Responsible for
National Security and Law Enforcement

Ministerial Sub – Committee On Resource 
Mobilisation and Implementation

LEAD HEAD OF GOVERNMENT RESPONSIBLE
FOR CRIME AND SECURITY

Council of Ministers Responsible for
National Security and Law Enforcement



ABOUT IMPACS ABOUT IMPACS ……

RESTRICTED

CONFIDENTIAL 16



REGIONAL SECURITY MECHANISMSREGIONAL SECURITY MECHANISMS

RESTRICTED

INTELLIGENCE SHARINGINTELLIGENCE SHARING
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JOINT REGIONAL 
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JRCCJRCC’’S KEY FUNCTIONS S KEY FUNCTIONS 
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JRCCJRCC’’S KEY FUNCTIONSS KEY FUNCTIONS
CONTCONT’’DD
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ORIGIN OF REGIONAL SECURITY SYSTEM
§ 1970’s & Requirement for a collective response to 

80’s security threats which were impacting on 
the stability of  the region.

¢ 1982 – Antigua and Barbuda, Dominica, St. Lucia, 
& St. Vincent signed MOU with Barbados to 

provide for “Mutual Assistance on      
Request.”

¢ 1983 - St Kitts & Nevis 
¢ 1985 – Grenada
¢ 1996 - MOU replaced with the TREATY  

establishing the Regional Security 
System

¢ Article 4 of the Treaty-
Sets out the conditions for cooperation   
among the Member States.

Regional Security System (RSS)
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Article 4(1) 0f The Treaty
¢ Prevention and Interdiction of trafficking in 

Illegal Narcotics 
¢ Response to National Emergencies / Disasters
¢ Regional Search and Rescue
¢ Immigration control
¢ Fisheries Protection
¢ Customs & Excise Control
¢ Maritime Policing Duties
¢ Natural and Other Disasters
¢ Pollution Control
¢ Combating Threats to National Security
¢ Prevention of Smuggling
¢ Protection of Off-shore Installations and Exclusive 

Economic Zones

PURPOSE & FUNCTION
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“To ensure the stability and well-
being of Member States, through 
mutual cooperation in order to 
maximize regional security in 
preserving the social and 
economical development of our 
people.”

MISSION STATEMENT
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ORGANIZATIONAL STRUCTURE
Article 6 of The Treaty

RSS AIR 
WING

PLANS &

INTEL

OPS & 
TRG CELL RSS RTACADMIN

& LOGS

CENTRAL 
LIAISON 
OFFICE

REGIONAL 
SECURITY 

COORDINATOR

COUNCIL

OF MINISTERS

JCC of

SECURITY CHIEFS



ASSET DESCRIPTION
2 x Fairchild C-26 Aircraft

• Twin engine turboprop
• Speeds:  220 KTS (cruise)   
250 KTS (max) 
• Range:  1200 NM
• Mission Endurance:  5-6 
hours
• CD role: Aircraft fitted 
with Telephonics Ocean Eye 
MSR and Star Safire II FLIR
• Passenger Role -15 per 
aircraft to allow for weapons 
and kit
• Cargo Role - 3500 lbs

STAFF COMPLIMENT
• Six pilots, seven Sensor 
operators and five aircraft 
technicians.
• contract maintenance 
provided by Provincial 
Airlines Limited, 
Newfoundland, Canada.

COMMUNICATIONS
• Aircraft  equipped with 
UHF, VHF, HF, SATCOM 
& secure tactical VHF 
(Each Member State 
assigned their own 
encryption)

• Air Operations Center
• CNIES terminal,  
SPARKS  Secure 
Telephone Unit

Regional Security System
 (RSS)
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STRENGTH OF THE RSS
MemberMember

StateState Strength
Member

State Strength
AA 434 E 739

BB 560 F 934

CC 423 G 1415

DD 1059 TOTAL
Plus approx 
1200 military

5,564

CLOCLO RSSAWRSSAW
Civilian 21Civilian 21 Attached 11Attached 11 1818



Regional Security System
 (RSS)
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STRENGTH OF THE RSS

Country 140ft 123 ft 110-
120 ft

82 ft 65 ft 40- 45ft 920
RHIB

10m/73
3

RHIBs

BW /
MAKO

Antigua & Barbuda - - - - - - - - 1

Barbados 3 - - - - 1 1 3/1 1

RBPF Marine Police - - - - - - - - 02 J/Skis

Commonwealth
of Dominica

- - - - 1 1 - 1

Grenada - - - - - 1 - 1 -

St Kitts/Nevis - - 1 - - - - - 1

St Lucia - - - - 2 1 - 2 1

St Vincent and
the Grenadines

- - - - - - - 2/1 -

TOTALS 3 - 1 - 2 4 2 9 5+2 Skis

REGIONAL COAST GUARD OPERATIONAL 
ASSETS

ACCURATE AS AT 30 Sep 11
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CRITICAL THREATS TO 
REGIONAL SECURITY

¢ Illicit Drug Trafficking 
¢ Illegal Trade in Firearms
¢ Human Trafficking
¢ Money Laundering
¢ Terrorism
¢ Youth Gangs
¢ Disasters
¢ Corruption

RESTRICTED



EMERGING THREATS 

¢Kidnapping for Ransom

¢Human Trafficking and Smuggling

¢Influence of Criminal Deportees

¢Spike in the Use of Firearms

¢Spike in Domestic Robberies

¢Criminal Exploitation of Natural 
Disasters

33

ACCOMPLISHMENTS
¢ CARICOM established Crime and Security as the 

fourth pillar 
¢ CFATF being used to strengthen Financial 

investigations capacity
¢ Use of EGMONT as a tool for information sharing 

and financial investigations.
¢ The OAS donated firearms marking machine to 23 

Countries in the region to 
fight against the illicit 
trafficking of firearms.



SECURITY  SCREENING OUTPUTS 
2007 - 2011

SECURITY  SCREENING OUTPUTS 
2007 - 2011



PROJECTSPROJECTS



Regional Security System (RSS)
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¢ 1983 – Operation URGENT FURY: Grenada 
¢ 1989 – Hurricane HUGO: Antigua, St Kitts & Nevis, Montserrat
¢ 1990 – Attempted Coup: Trinidad & Tobago
¢ 1994 – Prison Uprising: St Kitts & Nevis
¢ 1995 – Hurricane LUIS & MARILYN: Antigua, St Kitts & Nevis
¢ 1998 – Hurricane GEORGES: St Kitts & Nevis
¢ 1998 – Operation WEED EATER: St Vincent
¢ 2003 – Operation BORDELIAS: St Lucia
¢ 2004 – Hurricane IVAN: Grenada
¢ 2005 – Operation RESTORE PEACE: Barbados
¢ 2007 – CWC O7: RSS Member States
¢ 2008 – Operation VINCYPAC: St. Vincent and the Grenadines
¢ 2009 - St Lucia: Deployed Firemen from Member States 
¢ 2010 – Operation RESTORE COMFORT: Haiti Earthquake

RSS - MAJOR MOBILISATIONS
SINCE INCEPTION

THE WAY FORWARD - RSS

¢Continue seeking to establish relationships 
and agreements with other countries and 
organisations

¢Champion the establishment of a Regional 
Coast Guard

¢Develop a new security strategy

¢Build human resource capacity

40



THE WAY FORWARD - RSS

¢Establish a Regional Training Institute

¢ Increase RSS Contribution to the security 
of Member States

¢Develop trend analysis capability

¢Conduct research
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THE WAY FORWARD 2012 - IMPACS

§ Caribbean Basin Security Initiative;

§ Regional Integrated Ballistics Information 
Network;

§ Regional Crime and Security Strategy;

§ Human Resource Development Strategy, 
Counter Narcotics Plan,

§ Regional Justice Protection Improvement 



THE WAY FORWARD 2012 -
IMPACS

§ Forensic Capacity Plan;

§ Regional Investigative Mechanism;

§ Polygraph Capacity;

§ Expansion of the Advance Passenger 
Information System (APIS); and 

§ Establishment of the Advance Cargo 
Information System (ACIS). 

REGIONAL STRATEGIC APPROACHREGIONAL STRATEGIC APPROACH
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END GAME    END GAME    

Caribbean states are cognizant of both their 
geographic vulnerability to security threats 

and their limited capacity to respond. As 
small island states in a large maritime region, 

they are especially vulnerable to illicit 
trafficking in drugs. 

Working Together
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Lt Col Edward H Croft,
Director, 
Office of National Drug and Money Laundering  
Control Policy (ONDCP)

Camp Blizard, P O Box W827, Coolidge

St. Georges, Antigua and Barbuda
Tel No: (268)562-3256

Fax No: (268)562-1014

website: www.ondcp.gov.ag
•

http://www.ondcp.gov.ag

