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Plano Integrado de E ntamento ao Crack e Outras Drogas

Presidéncia da Republica
Casa Civil
Subchefia para Assuntos Juridicos

DECRETON°7.179, DE 20 DE MAIO DE 2010,

Institui o Plano Integrado de Enfrentamento ao
Crack e outras Drogas, cria o seu Comité Gestor,
e da outras providéncias.

O PRESIDENTE DA REPUBLICA. no uso da atribuicio que lhe confere o art.
84, inciso VI, alinea “a”, da Constituigdo.
DECRETA:

Art 1* Fica instituido o Plano Integrado de Enfrentamento ao Crack e outras
Drogas. com vistas a prevenc¢do do uso. ao tratamento e a reinser¢ao social de usuarios e
ao enfrentamento do trafico de crack e outras drogas ilicitas.

§ 1* As acdes do Plano Integrado de Enfrentamento ao Crack e outras Drogas deverdo
ser executadas de forma d izada e integrada, por meio da conjugacdo de esforcos
entre a Unido, os Estados, o Distrito Federal e os Municipios, observadas a intersetorialidade, a




PARTNERS

+ SENAD/GSI/PR

+ SECOM/PR

« ABIN

+  PRONASCI / DPF | Ministry of Justice
+ Ministry of Social Development

+  Ministry of Health

* Ministry of Education

+ Ministry of Science and Technology
+ Ministry of Defense

+ National Justice Council

+ National Youth Council - CONJUVE

+ Central Office for the Favelas / CUFA
+ Universities
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Objectives

» To structure, integrate, articulate and increase actions for the prevention of use, treatment and
social re-integration of crack/drug users, including the participation of families and the attention to
vulnerable populations;

» To structure, increase and strengthen health and social assistance networks devoted to crack/drug
users through a better integration between the National Health System (SUS) and the National
Social Assistance System (SUAS);

» To train, within a continuous basis, governmental and non-governmental actors involved with
prevention, treatment and social re-integration actions related to crack/drug users, as well as that
actors that fight drug trafficking;

» To promote and increase community participation in what concerns to policies and actions of
prevention, treatmenta and social re-integration, encouraging the sharing of best practices;

»  To provide quality information about crack and other dugs; and

= Toincrease and strengthen actions to face drug trafficking.
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Structuring
Actions

« Actions of social mobilization
* Permanent communication action
* Actions to face drug trafficking
Immediate * Enlargement of the health and social assistance

. networks
Actions o . .
« Training of actors providing attention to users and
-~ families
Integrated Plan « Intensification of prevention actions in high
Against Crack and vulnerability regions

D « Strengthening and integration among State police

forces for a better qualified combat to drug
~ trafficking
* Increase of special operations against
narcotrafficking with an emphasis in the border
regions and to be implemented by the Federal
Police, the Federal Road Police and the Armed
Forces.




* Production of Diagnosis

« Strengthening of PRONASCI / Integrated
Actions

* Training of human resources and
development of new technologies

* Training of professionals and community

Integrated Plan leaders
Against Crack and . .
Other Drugs « Creation of colaborative centers

» Creation of an specialization program and
AN professional masters program in treatment
administration

* Creation of an integrated center for the
combat to organized crime

* Permanent training for all police forces
« Strengthening of border monitoring

Structuring
Actions

Integrated Plan Against Crack and Other Drugs

+ Social mobilization component to generate commitment
to the PLAN

—  Means of communication
—  Private Sector
- Civil Society

* Permanent mobilization action with journalists and mass
media

+ Implementation of an interactive website specific on
crack

Implementation: SENAD / SECOM
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Training for the various different actors involved with
prevention, treatment and social re-integration, and with the
combat to drug trafficking

EDUCATION

Integrated Plan Against Crack and Other Drugs

s

IIT Curso de Capacitagéo
sobre Redugéo

A 4§ Oferta e Demandj
:ga de Drogas
§ Prevencao ao U:

no Ambiente de Ti

Prevencdo ao use indevide de drogas
g oo o ool Mo

HEALTH

LABOUR I

SECURITY

B

RELIGIOUS LEADERSHIPS




Integrated Plan Against Crack and Other Drugs

* Support to the Judicial Power, especially to the criminal
special courts and that ones specialised in child and
youth matters, aiming at an improvement in efficiency
and quality regarding judicial activities for attention and
social re-integration of crack/drug users

ags

+ Training program for the integration of competencies for the development of Activities
with drug users

Implementation: SENAD / CNJ

Integrated Plan Against Crack and Other Drugs

TRAINING PROGRAMS
COURSE Epimion | PARTEIPA | |NVESTMENT

Public Security professionals 4T edition 500 US$ 300.706,79
Educators and school community with

an emphasis on famili participation 4th edition 25.000 US$ 2.727.023,90

and youth protagonism
Counselors and community leaders 3rd edition 15000 US$ 1.396.768,45
Religious Institutions and other

movements alike — FAITH IN 2nd edition 5000 US$1.321.686,53

PREVENTION PROGRAM

SENAD / UNIVERSITIES
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TRAINING PROGRAMS
COURSE EDITION % INVESTMENT

SUPERA - Health and Social TH g

Assistance Professionals 4™ edition 5000 US$ 1.133.478,18
Law enforcement agents with an

emphasis on saction application, ot adisi

socio-educative and protective 1% edition 15000 US$ 1.688.941,22

measures
THERAPEUTIC COMMUNITIES 1st edition 5000

US$ 1.982.698,43

Employer Assistance Program
Alcohol and other Drugs at the 3rd edition 5000 US$ 744.324,51
working place

Implementation: SENAD / Universities

Integrated Plan Against Crack and Other Drugs

- Strengthening of the Social Assistance
Network devoted to the monitoring of
families and users of crack and other
drugs

Ministry of Social Development



Integrated Plan Against Crack and Other Drugs

Increase of Qualified Federal Co-sponsoring of
social services — 2010

+ Objective: to implement Reference Center Social Assistance (CRAS) in each opf Brazil’s
municipalities, as well as one Specialised Reference Center in Social Assistance (CREAS) in each
municipality of more than 20.000 inhabitants or that proves to be in a vulnerable situation

AFTER LAUNCHING THE
PLAN
CRAS April 2010 Novembro 2010
Total of CRAS 5.355 6.981
Total of municipalities / CRAS co-

sponsored 3.730 5.356

CREAS Up to May 2010 After launching the Plan
Censo 2009 - municipal CREAS 1.149 1.983

Assistance installed capacity 59.160 114.200

Ministry of Social Development

Integrated Plan Against Crack and Other Drugs

Increase the number of hospital beds for treatment of
crack/drug users

SENAD / MS
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Bids for the enlargement of the National Health Network

2500 beds in general hospitals MS US$ 23.519.408,07
2500 beds in Therapeutic Communities MS/GSI/SENAD US$ 14.093.605,03
50 CAPs AD 24 hours MS US$ 18.077.219,61
250 Centers for Family Support (NASFs) MS US$ 9.536.800,90
40 Houses for Temporary Care MS/GSI/SENAD US$ 9.607.971,06
30 Regional Reference Centers for GSI/SENAD/MS US$ 5.337.761,69
permanent training

50 Programs of Education though Labor MS/GSI/SENAD/MEC | US$ 3.025.998 46
(PET)

SENAD / MS

Integrated Plan Against Crack and Other Drugs

Bids to enlarge the healthcare network

Total of Beds 6120

General Hospital 2500

Therapeutic Communities 2500
CAPSad 24 hours 600
Houses for temporary care - Adults 400
Houses for temporary care - children/teenagers 120

SENAD / MS
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Creacion de seis CENTROS COLABORADORES en el ambito de
Hospitales Universitarios para asisténcia con fines de ensefanza,
investigacion y desarollo de metodologias de tratamiento y reinsecion

social

*  Modalities:
* specialization: multi-professional training
« Posgraduation stricto sensu : Masters and PhD
e Structure:
+ 50 hospital beds
+ 100 vacancies per day in first aid posts
+ Day Hospital (CapsAD)
+ Specialised Reference Center in Social Assistance - CREAS
+ Education and Research
+ Student Accomodation

SENAD / MCT/ MS/ Universidades
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VIVAVOZ

* Hotline service 0800 on information and guidance about drugs for users,
families, health and education professionals, among others

* Increase in VIVAVOZ service availability to 24 hours / 7 days per week — since
February 2011

VOZ

LIGUE PRA GENTE. A GENTE LIGA PRA VOCE.

SENAD / MJ
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Etnographic and Epidemiologic Studies

+ National study including rural areas with a sample population of 22.000 people
* Preliminary data: January 2011

Mapping and evaluation of treatment and social re-integration institutions dealing with
drugl/crack dependents (development of methodology)

Geoprocessing of services and institutions, evaluation of demand and capacity of care, technical
evaluation of professionals and evaluation of satisfaction of patients and their families

14 clinical studies for the development of new therapeutic modalities and of more
efficient strategies to facilitate the inclusion of crack users in the health system and
to increase treatment acceptance indexes.

SENAD / UNIVERSIDADES

Integrated Plan Against Crack and Other Drugs

Implementation of an Early Monitoring System on the
use and traffic of drugs:

*  Appearance of new drugs,
» Patterns and forms of consumption;

»  Consumption and seizure trends.

SENAD / MJ / USP
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COMBAT TO DRUG TRAFFICKING

+ Strengthening of special operations aiming at dismantling criminal organizations, with
an emphasis on border regions, implemented by the Federal Police, in conjunction with
the Federal Road Police, the State Police Forces and the Armed Forces.

VANT - No-crew air vehicle

—  First VANT - July /2010
—  Other 14 VANT’s until 2014 with 5 operation basis.

CICON - Integrated Center for the Combat to Drug Trafficking
- Agreement for technical cooperation among the Ministry of Defense, Ministry of Justice and the Personal Cabinet
—  CENSIPAM (Center of management and operation of the Protection System to the Amazon).

“ Sentinela Operation”
— 200 police men throughout 3 states (AM, PR y MS)

Ministry of Justice

Integrated Plan Against Crack and Other Drugs

Strengthening and articulation of the State Police Forces
aiming at a more qualified combat to the traffic of crack
in areas that are more vulnerable to the consumption

MJ - DPF — DPRF — SENASP - MD
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Immediate Actions — Budget
Implementation 2010

MDS US$ 59.308.463,31
GSI/ SENAD US$ 59.308.463,31
MmJ US$ 71.170.155,98
MS US$ 53.377.616,98

Total: US$ 243.164.699,60

THANK YOU!

Paulina do Carmo Arruda Vieira Duarte
Deputy-Secretary
National Secretariat of Policies on Drugs
senad@planalto.gov.br
www.obid.senad.gov.br




