NATURAL RISK MANAGEMENT IN THE CARIBBEAN REGION:

REVISITING THE CHALLENGE
I. UNDERSTANDING THE PROBLEM

Introduction

 It will provide an overview of the scope of the problem in the Caribbean Region, highlighting cumulative effects of natural disasters and their macro-economic, social (especially on the poor) and environmental impacts.

The vicious circle of Poverty, Environmental Degradation and Natural Hazards

This section will highlight the extent to which the precondition of the natural environment impinges on its vulnerability to natural hazards. It will also outline how unsustainable natural resources management practices often induced by poverty, directly affect the natural environment, can hurt the very resource base poor people are depending on and create an additional hazard risk.

Affected Groups  and Policy Trade-Offs

This section will analyze the consequences of these linkages on the decision-making of key affected groups and the policy trade-offs confronting them

Public Sector Policy : Macroeconomic, sector policies and institutional arrangements, investment decisions

Private sector:

The Poor

.

Commonalities and Differences in the Caribbean Region

This section will summarize the common problems (e.g..vulnerability to natural hazards, including climate change combined with environmental degradation ) and differences (e.g. resilience to macroeconomic shocks depending on sources of growth and size).  It will also present the various sub-regional and regional groupings and institutions which have been set up and deal with natural hazard risk management issues. 

II. REVISITING THE CHALLENGE

A Broader Perspective

This section will highlight the gradual shift from disaster management focused on immediate response and emergency (ex-post approach) towards natural risk management (ex-ante approach) taking into account the above linkages and the need for increased hazard mitigation and risk transfer.

Natural Risk Management: A Conceptual Framework

Risk Identification

Risk Reduction

Risk Transfer

Key Components and Best Practices

 This section will present the main components of the risk management framework, identify the best practices together with levels of intervention (local, national, sub-regional and regional) and highlight the need for a coordinated and mutually reinforcing approach to natural risk management.  This will be supported by a matrix (see attachment 1) summarizing these various aspects into a common framework.

III. IMPLEMENTING NATURAL HAZARD RISK MANAGEMENT IN THE CARIBBEAN REGION.

An Overview of Current Efforts.

This section will summarize the various activities and projects undertaken by Governments, NGOs, with the support of donors.  Drawing on experience and lessons learned, it will attempt to identify key successes, gaps and failures.

The case of selected countries: OECS, Barbados and Jamaica

This section will provide a detailed analysis of the current state of affairs in natural risk management in selected countries.  This analysis will be carried out using the matrix format developed in Chapter II above (see draft example in Attachment 2) 

Key Issues and Constraints to Policy, Planning and Practice

This section will discuss the extent to which the linkages between poverty, environmental degradation and natural hazards are reflected in policy, planning and practice.  It will then analyze key constraints (institutional, legal, financial and technical) hampering planning and implementation of natural hazard risk management.  This would take into account both the counties and donors’ perspectives

IV. THE WAY FORWARD: OPTIONS AND PRACTICAL CONSIDERATIONS

Changing the Paradigm: From reactive to proactive posture; integrating natural hazard risk in development policy.

What level of intervention: Who Decides and Who Acts at which level

The need for Public-Private Partnerships:  incentives for mitigation

What role for regional institutions and cooperation

Implications for Policy-Makers

Implications for Donors

.


