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GENERAL SECRETARIAT REPORT ON TRANSFER BETWEEN CHAPTERS OF THE REGULAR FUND 2001
From January 1% to November 30", 2001

The General Secretariat presents its third report on transfers between chapters of the Regular Fund 2001. This report covers the
period between January 1* and November 30", 2001. This report is being prepared in compliance with CP/RES.805 (1300/01) which instructed to
the Secretariat to submit a detail report indicating the areas affected by the transfer of $335,000 from chapters 1 through 8 to chapter 9 of the 2001
approved Program Budget.

ADJUSTED APPROPRIATION

The report reflects the Appropriation Transfers for the period in three separate groups: January through March 2001, January through July
2001 and January through November 2001.

The Original Appropriations amounts are shown in column (a). Column (b) through (d) show the transferred amounts, Modified
Appropriation and percentages as reported on March 31%, 2001 by CP/Doc.3446/01. Columns (e) through (g) show the July 2001 transfers and the
Modified Appropriations as well as the percentage changes shown on CP/doc 3512/01. Column (h) shows the money amounts related to the
$335,000 authorized transfers. Other transfers made at the General Secretariat appear on column (i). Column (j) reflects the new Modified
Appropriation as of November 30, 2001.

Column (h) lists the amounts transferred from Chapters 1, 4, 6 and 8 into Chapter 9, which total $335,000. These transfers are required to
pay for prescribed termination benefits and repatriations for staff members resigning or retiring from the Organization. This transfer caused in
Chapter 9 an increase of appropriation equivalent to 5.49% of the approved Budget. However it should be noted that cumulative transfers of the
11-month period are 10.25% of which the General Secretariat has already reported 4.79% on July 31, 2001. These transfers reduced the
appropriations mainly in Object 1 Personnel from the following chapters:

Chapter 1 General Assembly and Other Organs $104,583
Chapter 4 Units and Specialized Offices $48,400
Chapter 6 Offices of the General Secretariat in the Member States $52,417
Chapter 8 Secretariat for Management $129,600

TOTAL $335,000
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Column ( i ) Other General Secretariat transfers were made to offset refined personnel cost estimates to the end of the year. Some funds were
redistributed from Personnel to Non Personnel rubrics in order to cover shortfalls in operating expenses in some offices. A case in point is Chapter
6 where a net reduction amounts to 5.2% after reinforcing the offices’ operating budgets (object 3 to 9) by 6.63%. This was possible due to lower
than expected execution costs in personnel, which are established to reach only 92.5% of the approved budget of $5,091,600.

In conclusion none of the transfers of appropriations between chapters has had a negative or adverse effect in the areas to carry out their
approved activities.



5,348,500 0 5,348,500 0.00%

CHAPTER 3 - EXECUTIVE OFFICES OF THE GENERAL SECRETARIAT

(1)-Personal 7,786,400 49,120 7,835520  0.63%
(2-9)-No Personal 2,187,200 2,180 2,189,380  0.10%
Total Chapter 9,973,600 51,300 10,024,900  0.51%

CHAPTER 4 - UNITS AND SPECIALIZED OFFICES

(1)-Personal 8,404,400 -18,836 8,385,564  -0.22%
(2-9)-No Personal 3,719,100 18,924 3,738,024  0.51%
Total Chapter 12,123,500 88 12,123,588  0.00%
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