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COMMENTARY BY:  Arthur Evans, Facilitator








(TAPE THREE)


We looked at public awareness promotions,


Establishing proper building codes, 


Creating a vulnerability assessment index. 


Also we decided that we needed to have less reliance on insurance companies for coverage,


For banks to finance only structurally sound buildings


In addition, to establish effective dialogue with the insurance companies.  


In effective dialogue, we would need to know what insurance companies are really looking for.


We would have to establish the need for certification of inspectors 


In addition, the licensing of trades people.   This could come under the umbrella of the building code.  


The building code needs to be published.  


Retrofitting needs to be established to upgrade homes.





The lending institutions need to know the criteria for the rating the insurance use.  Bankers feel limited in their ability to reach the mass of home owners as they very often have no ties to the financial institutions through loans mortgages etc.  





The government needs to set up the legislative framework in order to get the other elements to fall into place.   Banks and insurance will need to share statistical data.   


Insurance companies include the national housing stock whether they are on the banker’s portfolio or not.   


 


If we deal with the national housing stock we need to get an additional market of about 95% of the existing houses to qualify for loans etc.   This is an opportunity for the banks to expand its customer base and therefore have more control regarding the quality of the buildings around.   Even if right now your portfolio seems sound you really don’ t know the true quality of some of the houses and properties currently under loans or mortgages.    





Houses that can withstand the storms best very often have the highest insurance premiums because of the overall value of the house.   


To promote public education awareness.... fliers from the banks might be effective.  The Home Mortgage Bank Has a Program for the homeowner and potential homeowners once or twice a year to educate them as to what they should look for.


If it is done as a joint effort the population will realize that the banks are not competing, but seeking to help them. The ECHMB is making an effort to address and implement building code regulations.  The age of the facilities will have to be addressed when reassessing them form home improvement loans.  Some of these loans might have to be granted to children or grandchildren because of  the age of some persons.   Customers use home improvement loans to do additions to their homes presently.  We need to re-qualify those ‘adds’ so that customers would use the loans to strengthen their houses to withstand disasters.    Banks could use this forum to form and association among themselves, although on two previous occasions this idea was voted against.  


Incentives for customers will help create and awareness that at the end of the day the cost of proactive measures will be cheaper than waiting for disasters before we act.  The fact that their insurance premiums will not go up if the keep their properties a low risk, that in itself should be an incentive.


At ECHB we have established the Certified Residential Underwriter Program, to focus on training mortgage lenders, using the Canadian institute of Home Mortgage lenders to facilitate the program. Perhaps we can set up a similar program to certify our inspectors and engineers etc.  


The DCA in Antigua plays this particular role.  The banking institution does not want to establish a private board of inspectors.   Instead they need to make sure that they can be confident in the training the government inspectors receive.  Financial institutions might want to put some money into putting out the building code or dissemination of parts of the building code that we think the public needs to be aware of.  





*****BREAK******


Leaders of each group will outline their findings.





Bankers will go first. \


Present their plans as to what they want to see done in the near and long-term future.





Insurance Agencies make their presentation.





100% vulnerability reduction on new buildings, 60% on existing buildings by this we hope to interest current reinsurers and those who have withdrawn to take us on again as risks.  


We need to establish a proper database.  In Antigua we need to revive and in St. Kitts                             we need to start an insurance association.   We would widen the scope of membership to include architects, building inspectors and to some extent people from the lending institutions.


We see the need to educate the public, our building inspectors and our underwriters of the benefits of proactive measures


We need collaboration with the lending institutions as well as with the DCA.


Now our short term plans:


We will revive our association meeting on the 31st of January and the action plan for St. Kitts is the 15th of February.   


We plan within the next six months to have an insurance secretariat that will monitor the progress and implement our plans.


We have copies of the building code in each of the companies represented here.


We will undertake the task of finding out and harmonizing the banks criteria with ours so that when we communicate our interpretation and expectation will be the same.


We will also look at consistency in classification of risks among insurance companies


We will need to research certain legal implications or our sharing the database we talked about, and decide what information will be included in the database.


Through the media and brochures we will educate the public


We need to have a committee to keep abreast with the bank’s plans.


One of the things we want to see in the next meeting is the review of the progress made from this meeting and the plans we have made.


We want to here first hand from the building inspectors and DCA to make sure we all speak the same language.  


Through the media and brochures we will educate the public


We need to have a committee to keep abreast with the banks’ plans.


One of the things we want to see in the next meeting is the review of the progress made from this meeting and the plans we have made.


We want to here first hand from the building inspectors and DCA to make sure we all speak the same language.  


The 60% target figure was set as a result of realizing that presently our services impact only about 40% of the homeowners. We believe that as insurance agents, that this is a very feasible target.  People without prompting from our sector are already doing their property upgrades and repairs to make their properties hurricane ready.  





Land use criteria will affect the premiums, example: the spatial location and physical plan of land use will also determine the level of risk a property is exposed to.   The properties that are built around you will also affect the cost of your premiums.











OVERALL SUMMARY:








***(TAPE FOUR)*****


If we continue to face disasters as we have, then soon we will have no reinsurers on catastrophic insurance.  Soon we will still have to look at an alternative solution.


The reinsurers will be more inclined to take on these lessened risks if, we the bankers help these folks to better protect their homes.   Hazard mapping will show that even in a small island our risk exposure area differs.





Structuring and organizing our selves to fill our vulnerability reduction role:





Banks will reestablish active banking association, and act as one body when required.  .








Evaluation of the facilitator  on a scale of one to five: carried out by Rosemary Georges:


The materials for the meeting was rated 


The facilitators involvement


Over all value of meeting 


Closing – Arthur Evans & Rosemary Georges.





ANNOUNCEMENT MADE BY R. GEORGES AT THE END OF THE  DAY:





ALL PARTICIPANTS WERE INVITED TO A COCTAIL PARTY THAT EVENING HELD UNDER THE AUSPICES OF  CLARE K. ROBERTS, CHAIRMAN – ACB MORTGAGE & TRUST CO. LTD. AT THEIR NEW OFFICES ON HIGH & CHURCH STREET, ST. JOHN’S.








TRANSCRIBED BY MS CARYL SIMON, SECRETARIAL ASSISTANT








