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SUMMARY REPORT SENSITIZATION MEETINGS WITH BUILDING PROFESSIONALS IN ANTIGUA AND IN ST. KITTS/ NEVIS. 

Antigua
Date of Meeting: January 25, 2001 at 5.00 pm 

Venue:  Heritage Hotel, St. Johns, Antigua

1
Persons present: 

Trevor Gonsalves, Consulting Engineer

L. Jarvis, Architect, representative of the Architects Association of Antigua and Barbuda

Cedric Henry, Consulting Engineer and President Association of Professional Engineers of Antigua and Barbuda

Addison Workman, Consulting Engineer and former President of the Association of Professional Engineers of Antigua and Barbuda

Cadet Henderson, Chief Engineer, Ministry of Works in Belize (by special invitation)

Alwyn Wason, OAS/PGDM  Consultant

2.
Promotion for the meeting

Telephone calls were made by Alwyn Wason and Addison Workman to the Presidents of the Association of Professional Engineers of Antigua and Barbuda and of the Institution of Architects of Antigua and Barbuda and to individual engineers and architects. The result was disappointing but the subject matter to be discussed had been dealt with in a 1995 meeting (see Annex A) and it is clear the engineers and architects did not see the need to attend this meeting. 

About ten percent of the professionals attended. This low percentage turnout is in consonance with the turnout at meetings of other professionals bodies except where the matters to be discussed have clear and urgent financial implications. That the professionals did not think that the meeting would affect them financially is in large part due to the fact that the design of buildings in Antigua and Barbuda is not technically reviewed by the DCA staff and that the DCA staff is not seen examining construction of the buildings designed. The professionals were told that the DCA now has an engineer on staff and that there is a process in place whereby large buildings will be reviewed by the engineers of the Ministry of Works.

3.
Discussion

The engineers and architects stated that they are aware of the existence of the Building Code and Guidelines but very few professionals have purchased the documents. The clear reason for this is that the DCA does not demand that buildings be designed in accordance with the requirements of the Antigua and Barbuda Building Code. The Code clearly states that the DCA will approve the use of any standard provided that it can be demonstrated that the standard used is equal or greater than the relevant standard in the Antigua and Barbuda Building Code.

The consensus at the meeting was that the DCA has the responsibility to see that the standards used for the design and construction of buildings are in concert with the Code. The architects and engineers indicated that they would have no difficulty in meeting the required standard, as the standards now used are not lower than those in the Code. The responsibility of the professionals is to design the buildings in accordance withe relevant standards. The professionals stated that they do this.

The test of the adequacy of the design must be carried out by the DCA using the procedures discussed at the Building Inspectors Workshop.  

There was some discussion about the accuracy of one of the formulas in the CUBiC Wind Code which must be used for the design of buildings to resist high winds. Not all engineers use the CUBiC Wind Code.  The Wind Code developed by the Barbados Association of Professional Engineers (BAPE) is also used. The problem discussed at the meeting was forwarded to Tony Gibbs for his comment. Tony Gibbs subsequently clarified the issue and the engineers present were informed by Addison Workman.   

The professionals accepted that the DCA has the authority to accept or reject building plans, but they wished to be assured that the review of plans will be carried out in a consistent and professional manner.

Engineers and architects are registered in Antigua and Barbuda, but the Boards designed to control the registration of engineers and architects have not been formed. This has given the professionals the impression that the Government is not serious about the need for registration of these professions although there is effective registration of other professions.

4
Conclusions

a)
It was clear that the existence of the regulatory documents was known to the engineers and the architects, but there have been few purchases of the document .

b)
The design of buildings should be reviewed by the DCA but the design professionals are not aware that there have been technical reviews of their work.  

c)
Designs are carried out using codes and standards with which the professionals are familiar. These standards are generally US or UK standards but CUBiC  is also used.

d)
 The use of other Codes and standards is accepted by the Antigua and Barbuda Code, but the DCA must check the designs to ensure that the standards used are acceptable in accordance with the provisions of the Antigua and Barbuda Code. 

e)
The registration of design professionals has been passed by Parliament but the Board to regulate the engineering  profession has not been formed. The impression given by the engineers is that the Government is not serious about regulating the practice of engineering in Antigua and Barbuda.

f)
The reviews of building designs and the inspection of construction are the responsibilities of the DCA. If this work is carried out consistently and professionally, the engineers and architects will be forced to make use of the Antigua and Barbuda Code and Guidelines for some aspects of the project design.

g)
The DCA must be made to do its work of reviewing carefully all plans and  inspecting the construction in accordance with the provisions of the Code.

5.
Recommendations 

a)
It is recommended that the Government relax its financial rules to allow the DCA to seal the regulatory documents under the similar controls in place for the payment for development application fees. This will make it easier for the DCA to encourage the applicants for development permission to purchase copies of the Code or Guidelines as applicable, and hence ensure to some extent that the buildings are being designed in accordance with accepted standards.

b)
The DCA be strengthened on a temporary basis (at least six months) by the addition of an experienced development control engineer who will work with the Building Inspectors and show them how to deal with the examination of plans and inspection of construction of all types of development.

St. Kitts and Nevis
Date of Meeting: March 7, 2001 at 7.00 pm

Venue: Ocean Terrace Inn, Basseterre

1
Persons present: (See Annex B)

There were 29 persons present at this meeting. Included were:

Building designers and consulting engineers:
10

Contractors and builders:



11

Building Inspectors/ Planning Unit:


  4

NEMA and OAS/PGDM :



  4 

The meeting was chaired by Mr. Lawrie Elmes, Consulting Engineer

2.
Promotion for the meeting

The promotion for the meeting was the work of Lawrie Elmes who coordinated the involvement of the engineers and architect, Mr. David Keith, the PGDM Coordinator and Mr Carl Hebert of NEMA. 

The turnout was good, reflecting not only the work of the coordinators but the fact that this was the first meeting held to discuss the St. Kitts and Nevis Building Code. The document was made public three days before the meeting and designers and contractors were anxious to find out how the Code will affect their work.

The transportation for the representatives from Nevis was supported by the PGDM project. Three persons came to the meeting.  
    

3.
Discussion

The general concerns at the meeting were not with the technical requirements of the Code but with the administrative requirements.

It was noted that the new Development Control and Planning Act 2000 repeals the Acts which set up the Building Boards, so that at the present time there is no Building Board in place for the approval or otherwise of development proposals. The Head of the relevant Department considers the proposals and gives approval or rejections.

The basis for the legality of the Building Code and Building Guidelines is given in the Building Regulations which itself is made by the Governor General under Section 10 of the Building Act, Chapter 284, and not on the powers given under part V11 of the Development Control and Planning Act, 200 -14. This has led to some discrepancies which can be easily clarified. As the documents are used there will be need for clarification and amendments of certain aspects of the regulations or of the Code and Guidelines.

The use of a Special Inspector (Review Consultant) was outlined but there was no specific discussion on this topic although te use of a Review Consultant has been controversial in some of the projects in which this requirement has been made.

The staff of the Building Board has been allowed to draw plans privately. This was discussed as the new Act does not allow staff of the regulatory body to carry out such work. It was considered that in the circumstance of St. Kitts and Nevis the Building Board may allow private work to be carried out by its staff provided the person undertaking the work does not act as a reviewer of the work for the purpose of advising the Board on the acceptability or otherwise of the work.             

The cost implication of construction done in accordance with the regulations was discussed. It was understood that the regulations do not require major changes to the construction practices now in place, but the changes required will ensure that the buildings are resistant to high winds and moderate earthquakes. There should be no significant costs increases, but this will be evident with the use of Code and Guidelines. 

The time for making decisions by the Board on a development proposal has to be clarified.  

The need for registration of builders was discussed. This is a subject which is now being discussed in nearly all of the Caribbean countries, especially as there are now technical colleges teaching some building subjects. This matter would need careful consideration of the Government and industry, but registration of building practitioners will have a positive effect on the quality of building.  

5.
Conclusions

The meeting with the building professionals was successful mainly due to the fact that the new physical planning Act and the Building Code and Guidelines were recently made public and are available for purchase. The presence of the officers of the Building Board also led to the usefulness of the meeting as these officers are responsible for examining and recommending approval of all development proposals.    

The new regulatory instruments will have to be used and discrepancies and any errors discussed with the Crown law officers, but this should not prevent the building fraternity from using the documents for design and construction of buildings.

5.
Recommendations

The Building Boards of St. Kitts and that of Nevis be strengthened on a temporary basis (at least six months) by the addition of an experienced development control engineer who will work with the Building Inspectors and show them how to deal with the examination of plans and inspection of construction of all types of development.


Annex A.

Meeting of Architects and Engineers, Heritage Hotel, April  27, 1995

Present:

Aubrey Lewis




Civil Engineer, DCA

Eustace Roberts



Civil Engineer

Albert  Jimwaga



Physical Planner, UNV

Scott Glendinning



Architect

Edward Baynes



Electrical Engineer

Addison Workman



Civil/Structural Engineer (President Associ​ation of Pro​fessional Engineers of Antigua and Barbuda)

Ian Mair




Architect

Carl Roberts




Electrical Engineer

Denise Farquhar



Environment Officer, DCA

Carlton Roberts



Architect

Kevin Belizaire



Civil Engineer

Alwyn Wason




Civil Engineer, UNCHS Consultant


Results:

1.
The general comment was that the participants had not seen the documents and would need some time to respond. It was agreed that although representatives of the architects and engineers were present at a meeting on April 1994, and although comments had been received from those present at the April 1994 meeting, it would be expected that by May 15, 1995 further comments would be received by the DCA office and these comments can be faxed to Al Wason for inclusion in the documents. It was expected that those architects and engineers wishing to comment would go to the DCA's office for copies which would be available provided copy paper is supplied by the person wishing the copies.

2.
The "final" document would be produced and ten copies provided to the DCA on Al Wason's return to Antigua at the end of May 1995. 

3.
It was expected that the documents would be approved by the Minister and that the Regulations in the Antigua and Barbuda Planning and Development Control Act 1977 amended to mandate the use of the Code and Guidelines. It was also expected that copies of the documents would be available for sale by the Government possibly through the DCA.   
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List of Participants

NAME 
SURNAME
ORGANISATION
POST
TEL.
FAX
EMAIL



David 
Keith
O.A.S.
Project Co-ordinator
465-5634
466-4205
deskeith@caribsurf.com



Alwyn
Wason
O.A.S.
Consultant
613-748-0497

wason@attglobal.net



Lawrie
Elmes
Elmes Associates
Consulting Engineer
465-2188
465-7812
info@elmesassociates.com



Carl
Herbert
NEMA
National Disaster Coordinator
466-5100
466-5310
nemaskb@caribsurf.com



Devon
Huggins
Elmes Associates
Building Inspector
465-2188





Edwin
Glasford
Edwin Glasford Associates
Civil Engineering/Arch Design
465-7974
465-9413
glasjoy@caribsurf.com



Trevor
Fraites
Trevor Fraites & Associates
Building Designer
465-8184
465-8194
buildingdesigns@usa.com



Anthony
Skeete
Skeete & Associates Ltd.
Building Contractor
465-5186
465-0364
askete@caribsurf.com



Graeme
Browne
Physical Planning Division (Planning Unit)
Draughtsman/Physical Planning Assistant
465-2521 Ext 1058

mastergraeme@hotmail.com



Philmore
Warner
Lenox Warner & Partners
Painter
466-7681





Trevor
Gumbs
Lenox Warner & Partners
Mason/Carpenter
466-7681





Melvin
Hanley

Building Contractor
469-2721





Eustace
Hunkins
S. Hunkins & Sons Ltd.
Director
469-5489
469-0175
hunkins@caribsurf.com



Daphne
Hobson
Daphne Hobson Architect
Principal
469-1109
469-1941
daphredn@caribsurf.com



Kenneth
Gumbs
Lenox Warner & Partners

466-1176





Bertil
Audain
B. C. Audain & Associates Ltd.
Building Contractor
465-6695
466-6353




Kenneth
Parker
O.A.S.
Director
465-1018
465-1260




Harold
Maynard
NHC
Building Inspector
465-0041

junie@caribsurf.com



Lindsey
Caesar
Department of Lands & Housing
Building Inspector
465-3021





Anthony
Evelyn
Evelyn's Grouping Ltd.
Manager
465-8053
465-5623
tovonne@caribsurf.com



Peter
Jenkins
Jenkins Ltd
Managing Director
465-6459
465-1190
rapj@caribsurf.com



Ikymo
Garvey
Lennox Warner & Partners
Building Contractor
466-1176





Victor
Williams
Williams Architectural
Principal
465-4004/5054
465-5039
waobmskb@caribsurf.com



Arnold
Warner
Warner Construction
Owner
465-2485
465-1723




Carol
Raymond
Raymond & Associates Ltd.
Managing Director
466-4339
465-1728
rasltd@caribsurf.com



Von-Evans
Peters
Elegant Designs
Owner
465-6732





Bernard
Welsh
Electricity Department
Engineer
465-2013
465-1786




Oriel
Clayton
A DeB Consultants 







Alister
Thomas
A & A Construction

466-1146
466-1146
steelman@caribsurf.com
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