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IABIN Council Meeting
Organization of American States 

Washington DC (Corner 19th and F – 8th Floor) 

September 28-30, 2011
Background and Goals:

The IABIN/GEF Project “Building the Inter-American Biodiversity Information Network” that provides basic financing for IABIN activities will complete operations in September 2011.  
This meeting will serve as a capstone to the broader IABIN program and examine the progress, challenges, lessons learned and current status of the network.    Participants will briefly review completed activities, including Component 1: Interoperability and Access to Data, Component 2: Data Content Creation, and Component 3: Tools for Decision Making.  IABIN Council Members and Coordinating Institutions will strategize how to best utilize and plan future development of the tools and products of the project, undergo brief training in the use of Component 3 tools,  continue the ongoing discussion on IABIN’s sustainability and future, and produce a vision statement for the period 2012-2015.
Specific Goals for the meeting:

· Participants trained on Value-added Tools for Decision Making, able to promote them as needed in their countries, international meetings, etc.
· Ensuring linkages with global, national level conservation strategies
· Coordination on fundraising and production of a vision statement 2012-2015

Day 1
	SEPTEMBER 28:  REVIEW OF ACCOMPLISHMENTS, AND LAYING OUT THE FUTURE

	8:30 - 9:00am
	Meeting Registration

	9:00 – 9:30am
	Review of Meeting Agenda, Goals, & Objectives 

	IABIN Thematic Network Technical Presentations.  

Richard Huber to moderate and summarize this session.  Each TN will lead a discussion of with questions and follow-up, to demonstrate: 

· Tools, products and services developed during IABIN/GEF Project

· Summary of Data Providers served through the TN

· Sustainability of the TN infrastructure and web services

· Integration with other TNs, IABIN DIAG Data Integration & Analysis Gateway, and other tools
· Methods for accessing and sharing TN content 


	9:30  – 10:00am
	Pollinators Thematic Network (PTN)

	10:00 – 10:30am
	Species and Specimens Thematic Network (SSTN) 

	10:30 – 10:50 am
	Coffee Break

	10:50 – 11:20am
	Invasive Information Network (I3N)

	11:20 – 11:50am
	Protected Areas Thematic Network (PATN)

	11:50am–12:20pm
	Ecosystems Thematic Network (ETN)

	12:20 – 1:30 pm
	Lunch

	IABIN Phase I: Review of Accomplishments – Continued
· Tool Development: Value Added Tools
· Data Integration: Data Integration and Analysis Gateway
· Each Component 3 Grantee will have 45 minutes to briefly present the tool(s) they created and lead a short training/demo session to instruct IABIN Council Members participants in how to utilize the tool, including:  Data sources of tools, Capabilities of tools -- Ability for Integration with TNs, Geospatial integration of IABIN using Data Basin


	1:30 – 2:00pm
	CIAT

	2:00 -- 2:45pm
	INBio

	2:45 – 3:15pm
	NatureServe

	3:15 – 3:30pm
	Coffee Break

	3:30 – 4:00pm
	DataBasin

	4:00 -- 6:00pm
	IABIN Phase II: Harnessing the Power of Environmental Data for Decision-Making

· Open Discussion regarding how this information is needed for Planning and Decision-Making

· Set the stage for Day 2 Breakout Groups Discussion and Objectives

	6-9 PM.
	Field Trip either to Smithsonian Institution, Botanic Gardens, or National Zoo


Day 2
	SEPTEMBER 29: Applications of IABIN Data for Regional and National Planning and Decision Making

	9:00 - 9:30am
	Revise Agenda - Overview: Applications of IABIN Data for Planning and Decision Making

	9:30 – 11:00am 


	Using the DIAG to support Applications of IABIN Data for Regional and National Planning and Decision Making.

Concrete Country Examples

· National Biodiversity Databases
· National Level Biodiversity Planning
· National Gap Analyses
· Strategic Environmental Assessments
· Project Review and Environmental Licensing

	11:00-12:00pm
	Other Relevant Applications of Environmental Data to Advance Planning and Decision Making

	12:00 – 1:15pm
	Lunch

	1:15 -- 4:00pm
	Breakout Groups
Regional Applications: Define what is needed
Processes
· Strategic Environmental Assessments
· Strategic Environmental Assessments
· Regional Development Project Review
Partners
· Who should we be working with?
National and Local Applications: Define what is needed
Processes
· Country Studies
· National Biodiversity Strategy and Actions Plans
· National Gap Analyses
· National Permitting Processes
· Environmental Review Processes
· Environmental Impact Assessments
Partners
· Who should we be working with?

	4:00 – 5:00
	Report Back from Breakout Groups

	6:00-9:00 PM
	Field Trip either to Smithsonian Institution, Botanic Gardens, or National Zoo


Day 3
	SEPTEMBER 30: What is needed for IABIN Phase II and how do we Ensure that it happens

	9:00 - 9:30am
	Revise Agenda and decisions and Important Outcomes from Day 2

	9:30 – 10:30am   
	Identify the important components of IABIN Phase II
Sustaining the important advances that have been made
· Keeping the TN's alive and healthy
· Keep the data updated
· Keep the Gateway up and running
IABIN Integration of TNs with Global Initiatives, including:

GBIF, WCMC/WDPA, EOL, GISIN, GISP, IUCN, Others.

	10:30 – 10:45am
	Coffee Beak

	10:45-11:15am
	Moving forward to ensure the application at regional and national levels
· Identify strategic partners and clients
· Create new partnerships for strategic data integration and decision-making
· Make the data work at the regional level of decision making
· Make the data work at the national level planning and permitting processes
· Identify and build new tools and functions that will make this information more useful to decision-makers

	11:15-12:00pm
	Breakout Groups to Develop Future Funding Strategy

	12:00 – 1:00pm
	Lunch

	1:00 - 1:30pm
	Report from Breakout Groups

	1:30 – 3:00pm XXX to coordinate this session.
	Performance Evaluation and Lessons learned from the “Building IABIN” Project

	3:00-5:00pm IABIN Chair to coordinate this session.
	IABIN Council Review of Performance, Actions & Recommendations for each TN
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