
[image: image1.png]


[image: image2.png]


ORGANIZATION OF AMERICAN STATES
Inter-American Committee on Ports

   FOURTH MEETING OF THE





           OEA/Ser.W/XIII.4.4

        INTER-AMERICAN COMMITTEE ON PORTS

      

           CIDI/CIP/doc. 152/05
            September 13-16, 2005 





                        September 13, 2005

  Maracaibo, Venezuela





                        Original: Spanish









PROPOSED BUDGET 
SPECIFIC FUND

“SPECIAL PORT PROGRAM” 2006-2007
Proposed Budget 
Specific Fund

Special Port Program 2006-2007

A. REVENUE



I. Contributions: Includes contributions of each of the 34 OAS member countries, at $6.0 thousand annually, which represents total expected revenue of $204.0 thousand per year. (No variation in relation to previous years). 
B. EXPENSES

The budget covers the same three projects for both years, the assigned amounts are also equal.
I. Office of the Secretariat. Includes operation and administrative costs incurred by the office of the CIP Secretariat. The assigned budget is $61.5 thousand (30.1% of the total budget), intended to cover the following expenditure items: (i) Personnel, expenditure on a fixed, long-term contract for an assistant (12 months x $3.8 thousand per month, total $45.6 thousand). (ii) Travel, on official business of the personnel, includes expenditures on ticket fares, per diems and terminal expenses, for a total of $7.5 thousand.                         (iii) Equipment and Supplies, purchase of office equipment and supplies (12 months x $0.3 thousand per month, total $3.6 thousand). (iv) Miscellaneous, expenditure on communications (telephone, fax, internet), local transportation and unforeseen expenses (12 months x $0.4 thousand per month, total $4.8 thousand).
II. Meetings. Includes Secretariat expenditure on organizing and celebrating the meetings of CIP, the Executive Board (CECIP), and the Subcommittees. The assigned budget is $32.0 thousand (15.7% of the total budget), intended to cover the following expenditure items: (i) Travel, of the personnel, consultants, speakers and guests and it includes expenditures on ticket fares, per diems and terminal expenses. Total of $10.0 thousand. (ii) Documents, expenditures for drawing-up, printing, reproducing, translating and distributing documents, brochures and other printed material. Total assigned $1.0 thousand. (iii) Equipment and Supplies, purchase for those occasions. Total assigned $1.0 thousand. (v) Contracts, salary of short-term consultants, to carry-out support tasks for the Secretariat, in regard to those meetings. Includes 2 technical consultants x $5.0 thousand each, and 4 interpreters x $2.5 thousand each. Total assigned $20.0 thousand. 
III. International Cooperation. Includes Secretariat expenditure on organizing and celebrating cooperation activities (training, technical assistance, information supply, and promotion of the ports of the hemisphere), in benefit of the member countries, and support to other national, regional and international fora that contribute to port development in the Americas. For this project, a total budget of $110.5 thousand was assigned (54.2% of the total budget), intended to cover the following expenditure items: (i) Travel, of fellowship recipients, instructors, coordinators, consultants, and Secretariat personnel, and it includes expenditures on ticket fares, per diems and terminal expenses. Total assigned $60.6 thousand. (ii) Documents, expenditures for drawing-up, printing, reproducing, translating and distributing documents, brochures and other printed material. Total assigned $1.0 thousand. (iii) Equipment and Supplies, purchase for support to those activities. Total assigned $3.9 thousand. (iv) Contracts, salary of short-term consultants, to carry-out specific support tasks in regard to those activities. Includes contracts of technical consultants, administrative support and instructors (15 x $2.95 per month). Total assigned $44.0 thousand. (v) Miscellaneous, expenditure on communications (telephone, fax, internet), local transportation and unforeseen expenses. Total assigned $1.0 thousand.
This distribution of budgeted expenses is similar to that of previous years. 
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