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The Fourth Meeting of the Technical Advisory Group on Port Security (TAGPS) was held on September 9th, 2003. It was chaired by the United States representative, Raymond Barberesi (Chair). Delegates from TAGs member countries that attended the meeting were from: Barbados, Brazil, Canada, Chile, the Dominican Republic, Guatemala, Honduras, Jamaica, Mexico, Nicaragua, Paraguay, the United States, and Venezuela. From other OAS member countries: Bolivia, Haiti, San Vincent and the Grenadines, Saint Lucia. Other attendees include TAG associate members: Security Program of Guatemala, and Stevedoring Services of America (SSA), and guests. The list of participants attached as Annex A to this report. 
The Chair announced that the delegation of Honduras had joined the Group and extended a warm welcome to the representative of that delegation. 
Once the Secretary had ascertained the presence of a quorum, the Chair welcomed the delegates and associate members who were present and put the following agenda to the meeting for consideration:  
1.                  Inter-American Port Security Training Program
2.                  Inter-American Port Security Self-Assessment Program
3.                  U.S. Maritime Administration Assessment
4.                  World Maritime University
5.                  Port Security Technical Assistance
6.                  U.S. Maritime Administration - U.S. Maritime Transportation Security Act
7.                  Port Partnership for the Americas
8.                  Maritime Transportation System
9.                  Hemispheric Conference on Port Security
10.              TAGPS continuation - two years
11.              Funding 
            The agenda was adopted without comment.
 
Inter-American Port Security Training Program (agenda item 1) 
A report was given on the implementation of the Training Program, which had successfully held four courses, distributed according to regions; one in the Caribbean countries, in Barbados; one in Central America countries, in Guatemala; one in the Andean Group countries, in Peru; and one in the MERCOSUR countries, in Uruguay, during which a total of almost 200 people had been trained. The course had been updated in 2003, and the first of four training activities under the 2003 budget would be held in Barbados during November. 
During the ensuing discussion, various delegations inquired about other courses being offered on the same topics, such as the IMO and ROCRAM courses. In that regard, it was pointed out that, ideally, all efforts in that area should be channeled and centralized to avoid duplication. The Chair had been establishing contacts to that end, but explained that no other course being offered compared to that of the CIP's Inter-American Port Security Training Program. The Secretariat said that it was actively working on those activities and had already established relations with the IMO. Unfortunately, in the case of ROCRAM, its efforts had not yet been successful. The Alternate Delegate of Chile, Navy Captain Carlos Canales, offered to make contact with ROCRAM since Chile was the headquarters pro tempore of the body an offer for which the Chair expressed his sincere thanks.
 
Inter-American Port Security Self-Assessment Program (agenda item 2) 
It was reported that five coordinators had been designated by geographic region, and charged with distributing and promoting a survey prepared by the TAGPS to determine the current status of the ports with regard to security. The survey had been distributed in December 2002, and ports had been asked to respond by March 2003. Replies had been received from 35 ports in nine countries: Argentina, Chile, Costa Rica, the Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua, and Peru. 
A generalized analysis of the survey results was presented. Detailed analysis would be distributed to each of the countries that had replied through the same coordinators, because the results were confidential for obvious reasons. However, it was important to consider that the generalized analysis pointed to certain shortcomings, which could be summarized as follows according to region: 
In the Central American region: 
-         Need to establish security programs in the countries indicated
-         Need to generate security policies, procedures, and standards
-         Need to identify sources of income for security investments 
-         Need for better coordination among government monitoring bodies 
-         Establishment of a security committee 
-         Risk assessment in accordance with the ISPS Code
-         Development of national planning  
In the South American region: 
-         Need to improve port cargo control 
-         Need to establish better coordination among government monitoring bodies 
-         Establishment of greater uniformity in planning activities
-         Need for compliance with the standards of the ISPS Code
-         Inclusion of a larger number of key dimensions in searching for solutions
-         Consideration of a larger number of users
-         Establishment of shorter deadlines and greater capabilities to comply with standards 
The study also indicated that there was an overall need for governments to establish and designate organizations to serve as authorized port-certification agencies, which would operate with high-level specialists. They should be empowered to require compliance with ISPS Code standards and work closely with the specialized agencies in each country. 
It was also recommended that, to the extent possible, the monitoring and certification agencies meet such special requirements as: 
-         Government autonomy
-         Sufficient resources and adequate facilities to perform their functions
-         Plans to exercise control 
With regard to deadlines established for the implementation of IMO ISPS Code standards, it was pointed out that time was of the essence since the standards were to be implemented by July 1, 2004. Consequently, it was important to make good use of the time remaining. As had been underscored repeatedly, the deadlines would not change. 
The assessment program was generally deemed to have been of great benefit to the countries that used it. It was therefore decided, on the basis of those results, that the Program would continue in 2004.
 
U.S. Maritime Administration (MARAD) Assessment (agenda item 3) 
U.S. delegation provided information on a project funded by the U.S. Southern Command to improve port security efforts in several OAS countries, especially regarding cargo and passenger terminals, and to improve their capacities to counter terrorism and drug smuggling. A port security advisory team led by U.S. MARAD included U.S. Customs and U.S. Coast Guard personnel. That assistance was given through the respective U.S. embassies in the member countries and as a pilot program conducted in the Bahamas, Trinidad and Tobago, and Jamaica.  Plans are being considered to extend this assistance effort to other countries during 2004. Countries wishing to participate in that program should volunteer to do so. 
 
World Maritime University (agenda item 4) 
A report was given on the steps taken by the Chair to reach, in collaboration with USMARAD, a cooperation agreement with the World Maritime University to introduce a special joint program on security issues, making use of the University’s experts and materials. 
To that end, in the course of the discussion a proposal was made to facilitate those contacts through the IMO and the university’s alumni working in various member countries. The Chair expressed appreciation for the idea, which would be taken into account.
 
Port Security Technical Assistance and Funding (agenda item 5 and 11) 
Those two agenda items were merged because they were so closely related. The Chair described a number of measures taken since it had been recognized that there was an urgent need to seek funding in the form of soft credit or grants to comply with all those requirements. 
It was deemed necessary to draw up a global budget and to seek all available alternatives to finance it. The U.S. Department of State had recognized the Inter-American Port Security Training Program as a model, and would be contacted for funding assistance. It was also considered a possibility to seek funds from international cooperation organizations, such as the IDB, the World Bank, and the Central American Bank for Economic Integration.  
After a discussion in which various ideas were expressed, it was concluded that the Chair, together with the Secretariat, would prepare an economic agenda to seek sources of financing, in both cooperation organizations and other donor agencies, which would require the preparation of profiles for specific alternative projects.
 
U.S. Maritime Administration - U.S. Maritime Transportation Security Act   (agenda item 6) 
Under that item, an account was given of the progress made by U.S. ports in those areas. 
 
Port Partnership for the Americas (agenda item 7) 
The Chair suggested that coordination mechanisms be established so as to take full advantage of every opportunity that arose and to join forces in order to work in a single direction. Likewise, the Secretariat indicated that a special chapter on international coordination and cooperation should be drawn up in the proposed Action Cooperation Plan on Port Security, which would be interesting to take into account in evaluating the program.
 
Maritime Transportation System (agenda item 8) 
In that regard, the Chair made a presentation summarizing the one he would make later in the plenary meeting, and deferring the detailed presentation until that occasion. 
 
 Hemispheric Conference on Port Security (agenda item 9) 
The Chair reported that the Executive Board had instructed the TAGPS to set the date for the Conference, emphasizing that everyone agreed on the importance of the meeting and the need to hold it by July 2004.  
Accordingly, the Group agreed to propose to the Commission for consideration that the Conference takes place on February 26 and 27, 2004, and that the Chair and the Secretariat be entrusted with proposing the general plan and the organizing committee for the event.  
 
TAGPS Continuation - two years (agenda item 10)  
Since the Committee was responsible for evaluating the activities of the TAGs every two years and that those activities had become increasingly important, the TAGPS decided to ask the Committee to allow it to continue operating during the following two years.  
Lastly, the Chair thanked the participants for their valuable cooperation and attendance. The meeting was adjourned at 7:45 p.m. 
 
ANEXO A / ANNEX A
 
LISTA DE PARTICIPANTES / LIST OF PARTICIPANTS
PAÍSES MIEMBROS DE LA OEA/ OAS MEMBER COUNTRIES
 

BARBADOS
Everton WALTERS
General Manager
Barbados Port Authority
University Row, Princess Alice Highway, Bridgetown, Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348
E-mail: evertonwalters@babadosport.comewalters 
Kenneth ATHERLEY
Divisional Manager, Corporate Development and Strategy
Barbados Port Authority
University Row, Princess Alice Highway, Bridgetown, Barbados
Tel/Fax: (246) 430-5812
E-mail: katherley@barbadosport.com
  
BRASIL 
José A. BOTêLHO DE OLIVA
Secretario
Ministerio dos Transportes, Secretaria de Transportes Aquaviários
SAN Q. 03 Bl. N/O, Ed. Transportes, 1º , sala 11.080, CEP:70040-902 Brasilia, Brasil
Tel: (61) 315-8101 / 8102 / Fax: (61) 315-8112
E-mail: alex.oliva@transportes.gov.br 
Paulo DE TARSO
Director 
Ministério dos Transportes, Programas de Transportes Aquaviários
SAN Q. 03 Bl. N/O, Ed. Transportes, 1º, sala 11.080, CEP:70040-902  Brasilia, Brasil
Tel: (61) 311-7960 / Fax: (61)  311-7030
E-mail: paulo.carneiro@transportes.gov.br 
 

CANADA 
Paul-Emile DRAPEAU
Director, Port Divestiture and Operations
Department of Transport
3330 Sparks Str., KIAON 7, Ottawa, Canada
Tel: (613) 990-3069 / Fax: (613) 954-0838
E-mail: drapeap@tc.gc.ca  
 
CHILE
Juan RUSQUE
Director Nacional de Obras Portuarias
Ministerio de Obras Públicas, Dirección de Obras Portuarias
Morandé 59, 5to piso, Santiago, Chile
Tel: (56) 2- 631-2501 / 696 4629 / Fax: (56) 2- 672-1423 
E-mail: juan.rusque@moptt.gov.cl 
 
COSTA RICA 
Carlos THOMAS
Gerente Portuario
Junta de Adm. Portuaria y de Des. Económico de la Vertiente del Atlántico (JAPDEVA)
Puerto Limón, Apartado 1320-7300, Costa Rica
Tel: (506) 798-2325 / Fax: (506) 758-3229
E-mail: cthomas@japdeva.gob.cr  
 
GUATEMALA
 
Vinicio F. ARANGO
Director
Empresa Portuaria Quetzal
4a. Calle 7-53, zona 9, Ed. Torre Azul Ciudad de Guatemala, Guatemala
Tel: (502-3) 34-8133 (directo) / Fax: (502-2) 20-6187
E-mail: pquetzal@terra.com.gt
 
Marco A. MéRIDA
Director Ejecutivo
Dirección Portuaria Nacional
6ta Ave. "A" 8-86 Zona 9 Ciudad de Guatemala, Guatemala
Tel: (502) 380-5832 / Fax: (502) 380-5832 ext. 222
E-mail: dircapac@mail.concyt.gob.gt
 

 

HONDURAS 
Fernando E. ALVAREZ 
Gerente General
Empresa Nacional Portuaria
Apartado Postal No. 18, Pto. Cortes 1 Calle 1 Ave., Honduras 
Tel.: (504) 665-0987 / Fax (504) 665-1402
E-mail: falvarez@enp.hn 
 
 
JAMAICA 
Byron LEWIS
Senior Vice President
The Port Authority of Jamaica
17 Duke St., Kingston, Jamaica
Tel: (876) 922-6345 / Fax: (876) 967-4223
E-mail: blewis@portjam.com
 
 
MEXICO 
César P. REYES 
Coordinador General de Puertos y Marina Mercante 
Secretaría de Comunicaciones y Transportes
Nuevo León 210, Piso 19, col. Hipódromo Condesa 06100, México D.F., México
Tel: (52 55) 5584 8351/ 5584 9738 / Fax: (52 55) 5265 3143 
E-mail: cpreyes@sct.gob.mx 

Angel GONZALEZ
Director General de Puertos
Secretaría de Comunicaciones y Transportes 
Nuevo León 210, Piso 15 Colonia Condesa 053310, México D.F., México
Tel: (52 555) 574-2702 / Fax: (52-555) 605-3987
E-mail: agrul@sct.gob.mx
Francisco PASTRANA
Director de Tarifas y Estadística
Dirección General de Puertos
Nuevo León 210 Piso 17, México, D.F., México
Tel: (52 5) 584-2844 /  Fax: (52 5) 584-2844 
E-mail: jpastrana@sct.gob.mx
 
NICARAGUA 
Roberto ZELAYA
Presidente Ejecutivo
Empresa Portuaria Nacional (EPN)
Residencial Bolonia, Apartado Postal 2727-3570 Managua, Nicaragua
Tel: (505) 266 4271/ Fax: (505) 266 2555
E-mail:  presidenciaepn@ibw.com.ni
 

PARAGUAY 
Candido E. MACIEL
Director Titular del Directorio
Administración Nacional de Navegación y Puertos 
Colón y el Paraguayo Independiente, Asunción, Paraguay
Telefax: (595 21) 49 2846 
Carlos MUÑOZ
Director Titular del Directorio
Administración Nacional de Navegación y Puertos
Colón y el Paraguayo Independiente, Asunción, Paraguay
Tel: (595 21) 49 2846 / Fax: (595 21) 29 9494
E-mail: tti@conexión.com.py
  
REPÚBLICA DOMINICANA 
Arsenio BORGES
Director
Autoridad Portuaria Dominicana
Km. 13 Haina Orienta, Santo Domingo, República Dominicana
Tel: (809) 537-7201 / Fax: (809) 537-1706
E-mail: semr@tricom.net
 
Pedro SÁNCHEZ R.
Sub Director Ejecutivo Internacional
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel: (809) 537-0055 ext. 3504 / Cel.(809) 754 9149 - 697 8516 / Fax: (809) 539-1706
E-mail: fnc2005@hotmail.com  
Salvador MONTáS
Asesor Técnico Dirección Ejecutiva
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel: (809) 537-0055 ext. 208- 210- 211 / Fax: (809) 539-7005
E-mail: semr@tricom.net
 
UNITED STATES OF AMERICA
 
Raymond BARBERESI
Director
Office of Ports and Domestic Shipping, Maritime Administration; DOT
400 7th St, Sw. Room 720-1 Washington, D.C. 2059, USA
Tel:  (202) 366-4357 / Fax:  (202) 366-6988
E-mail:  raymond.barberesi@marad.dot.gov 
Thomas MORELLI
Program Manager, Port & Cargo Security
Division of Ports, Maritime Administration, DOT
400 7th Street, SW, Room 7201 Washington, D.C. 20590, USA
Tel:  (202) 366-5473 / Fax: (202) 366-6988
E-mail:  thomas.morelli@marad.dot.gov 
Bill DEWITT
Security Director
SSA Marine
1131 SW Klickitat Way, Seattle, WA 98134, USA
Tel: (206) 654-2000 / 800-422-3505 / Fax: (206) 682-0187
E-mail: bdewitt@ssofa.com  
Thomas KORNEGAY
Executive Director
Port of Houston Authority
P.O. Box 2562 Houston, Texas 77252-2562, USA
Tel: (713) 670-2480 / Fax: (713) 670-2429
E-mail: tkornegay@poha.com 
Juan KURYLA
Subdirector 
Puerto de Miami
1015 N. America Way second floor, Miami, USA
Tel: (305) 347-4840 / Fax: (305) 347-4843
E-mail: juk@miamidade.gov 
Daniel MARQUEZ
Engineering Manager
ABS Consulting Latin America
16855 Northchase drive, Houston, Texas, 77060-6008, USA
Tel: (281) 877-6334 / Fax: (281) 877-6038
E-mail: dmarquez@absconsulting.com 
Armand J. (Pete) REIXACH
Executive Port Director
Port Freeport
P.O. Box 615 Freeport, Tx 77542-0615, USA
Tel: (979) 233-2667 Ext.264 / Fax: (979) 233-5625
E-mail: reixach@portfreeport.com 
 
VENEZUELA 
Luis MORENO
Instituto Nacional de los Espacios Acuáticos, INEA
Gerencia de Infraestructura Portuaria
Av. Orinoco con Calle Mucuchies, Las Mercedes, Caracas
Telefax: (58 212) 909-1562
E-mail: ineapuertos@hotmail.com 
Auramarina PEREZ
Ingeniero Inspector de Puertos
Instituto Nacional de los Espacios Acuáticos, INEA
Av. Orinoco con Calle Mucuchies, Las Mercedes, Caracas
Tel: (58 212) 909-1546 / Fax: (58 212) 909-1540
E-mail: aurimarpe@hotmail.com 

Roger AYALA
Presidente
Puerto del Estado de Anzoátegui
Ave. Raúl Leoni - Guanta, Estado Anzoátegui, Venezuela
Tel: (5802 81) 268-4111 / Fax: (5802 81) 268-4114
E-mail: presidencia@puertodeanzoategui.com.ve
Jorge L. ROJAS 
Gerente Comercial
Puerto del Estado de Anzoátegui
Ave. Raúl Leoni - Guanta, Estado Anzoátegui, Venezuela
Tel: (5802 81) 268- 4111 / Fax: (5802 81) 268-4114
E-mail: jrojas@puertodeanzoategui.com.ve 




OTROS PAÍSES MEMBROS DE LA OEA / OTHERS OAS MEMBER COUNTRIES
 
 
BOLIVIA
 
Gonzalo AZURDUY
Director General 
Administración de Servicios Portuarios
Plaza España 2705 La Paz, Bolivia
Tel: (591-2) 2411-519 - 2412 167 / Fax: (591-2) 2410-911
E-mail: dirgral@lpz.aspb.net
 
 
HAITI 
Fritz ARISTYL
Directeur General
Autorité Portuarie Nacionale
Blvd. La Saline, P.O. Box 616, Port-au- Prince, Haiti
Tel: (509) 510-7469 / Fax: (509) 221-3479
E-mail: faristyl@yahoo.com  
Raymond S. GUILAUME
Conseiller Juridique
Autorité Portuarie Nacionale
37, Av. Joahn Brown, Port-au- Prince, Haiti
Tel: (506) 223-0801 / Fax: (506) 223-7202
E-mail: rsgui2001@yahoo.com 
Ginelle NOEL
Cabinet Chief of the General Director
Autorité Portuarie Nacionale
Blvd. La Saline, P.O. Box 616, Port-au- Prince, Haiti
Tel: (509) 558-9133/ 239-0022 / Fax: (509) 221-3479
E-mail: ginellebea@hotmail.com
 

 
SAINT VINCENT AND THE GRENADINES 
Paul KIRBY
Port Manager - CEO
Port Authority Office
P.O. Box 1237, Kingston, Saint Vincent and the Grenadines
Tel: (784) 456-1830 / 457-2719 / Fax: (784) 456-2732
E-mail: svgportmgr@caribsurf.com
 
SAINT LUCIA 
Sean MATHEWS
Deputy General Manager Operations
Saint Lucia Air and Seaports Authority
P.O. Box 651, Castries, Saint Lucia
Tel: (758) 452-2866 / Fax: (758) 452-2062
 
 
MIEMBROS ASOCIADOS / ASSOCIATE MEMBERS
 
PROGRAMA DE SEGURIDAD PORTUARIA
Alfonso CAMPINS PADILLA
Director
Programa de Seguridad Portuaria
1ra Ave. 7-59, Zona 10. Ciudad de Guatemala, Guatemala
Tel: (502) 361-1547, Fax: (502) 361-1537
E-mail:  acampina@watg.com.gt
 
STEVEDORING SERVICES OF AMERICA (SSA) 
Bill L. DEWITT
Security Director
Stevedoring Services of America
1131 SW, Klickitat Way Seatle, WA 98134, USA
Tel: (202) 654- 2000, Fax: (202) 682-0187
E-mail: bdewitt@ssofa.com
 
 
SECRETARÍA DE LA REUNIÓN / MEETING SECRETARIAT
Carlos M. GALLEGOS
Secretario Ejecutivo
Comisión Interamericana de Puertos, OEA
1889 F St. NW, Washington, DC 20006, USA
Tel: (202) 458-3871 / Fax: (202) 458-3517
E-mail: cgallegos@oas.org 
Diego SEPÚLVEDA
Consultor
Martín de Salvatierra 1155, Viña del Mar, Chile
Tel: (56-32) 83 5184 / Fax: (56-32) 83 6261
E-mail: dsepulveda@inconet.net.pe 

 





