	
	 


	 
	Report of The First Meeting of
 The Technical Advisory Group on Port Security
The first meeting of the TAG on Port Security was held on December 8,2000, in Bridgetown, Barbados. Doris J. Bautch, U.S. delegate to the Organization of American States Inter-American Committee on Ports (CIP), chaired the meeting. A list of CIP country members and private sector representatives participating in the meeting is attached.
The Chair welcomed the participants and thanked the delegation of Barbados for its hospitality.
After some introductory remarks, the CIP Secretary verified that a quorum was present and installed the TAG on Port Security.
The Chair began the meeting by explaining the objectives and sphere of action of the Committee, and, in particular, described to the associate members the benefits they could obtain from participating in this TAG. Ms. Bautch noted that document CECIP/doc.9 contained the Rules of Procedure of the TAGs. She asked the participants to identify themselves and indicate whether they represented the public or the private sector.
The following agenda was discussed:
1. Approval of agenda
2. Opening remarks on the TAG
Objectives, functions, rules of procedure, member countries Relationship with the Inter-American Committee on Ports (CIP)
Introduction of Associate Member .
3. Election of the TAG's Vice Chair 4. TAG's main guidelines
5. Proposal of Working Plan for 2001 6. Budget 2001
7. Date and venue of the II TAG meeting (2001) 8. Agreements approved
9. Other issues
The following documents were distributed:
A. Agenda
B. Guidelines of the Committee C. Information on the TAG D. Proposed budget
E. Proposed Work Plan
Agenda item 1. Aproval of the agenda
The agenda was presented and approved.
A. . on the TAG .. functions rules 0 Relationshi er-American C uction of Assocla e em er
The Chair presented detailed information on the categories of participants, the way in which the parties are represented and the attribution of one vote per country .
Ms. Bautch indicated the country members of the TAG and noted that Ecuador, Guyana, and Venezuela had recently joined. They were asked to send a confirmation letter in that regard to the CIP Secretariat. (Note: Antigua and Barbuda has also advised interest in participating in the TAG.)
Aaenda item 3. Election of the Vice Chair
The Chair nominated the Maritime Security Council (MSC), headquartered in the United States, for Vice Chair. Mr. Philip J. Murray, representing the MSC, explained the objectives and functions of the Council and advised that it has more than 600 members worldwide. The MSC was elected by acclamation, for which Mr. Murray expressed thanks.
Aaenda item 4. Main Guidelines
The guidelines for the Port Security TAG were distributed and explained in detail.
AQenda item 5. WorkP[an 2001
The following points of the Work Plan were considered:
A. Support for IMO advisors who are developing port security guidelines for Latin America and the Caribbean and the need to evaluate the reports produced by that organization.
The Chair and the Secretary explained the importance for the Port Security TAG to review the IMO documents. The delegation of Argentina offered to coordinate that work. Barbados, Ecuador, and Guatemala also came forward, which meant that the three areas were covered, Central and South America and 'the Caribbean. A proposal was made to review the IMO guidelines and establish an initial position. Also, it was agreed that, once approved, a pilot program to test the IMO guidelines would be established.
8.
Security/Contingency Plans.
It was proposed that member countries transmit to the Chair their current contingency plans for review, with a view to improving that activity. Some countries said that turning over security plans could cause problems in terms of confidentiality. General standards or best practices were also discussed. The proposal was withdrawn since it was deemed more advisable to wait until the
IMO guidelines were issued and an opinion could be expressed thereon. ~
8.
Training courses,
The Chair stated that it was important to upgrade those courses to introduce state-of-the-art developments. It was deemed necessary to prepare a roster of experts to serve as instructors for those courses. Member countries of the TAG agreed to provide this information to the Chair, who also chairs the CIP Subcommittee on Training. Also discussed was the problem of compiling crime statistics. Security has been contracted out in many ports without a careful stud~ of the effects this may have.
C. Contact with BIMCO (Baltic International Maritime Organization).
It was considered necessary to obtain information on BIMCO and its security ,
model. In that regard, contact would be established and information sought, for distribution to the TAG participants.
D. Identification of Security Equipment
It was considered necessary to identify the best security equipment and to evaluate the results of its use.
Agenda item 6. Budaet 2001
The annual budget for the Port Security TAG is estimated at $19,500. It was clarified that the budget should be covered by the dues of the associate members, established at US$ 1,000 per year.
Agenda item 7. Date and Venue of the Second Meetina
Pending funding for the TAG, the Second Meeting was tentatively set for March 15, 2001, in Fort Lauderdale, Florida, U.S.A., together with the meeting of the Maritime Security Council.
Agenda item 8. Aareements
A.
To prepare a roster of heads of security in each port in order to establish a network for communication and the exchange of ideas via the Internet. The Port Authority of Virginia will coordinate this action.
B. To establish contact with SIMCO and request the security model that it designed, for dissemination to the Group's members. The Port of Los Angele: will coordinate this activity.
C. To ascertain the possibility of producing a framework contract for contracting security firms. To that end, the representative of the Port of Houston offered to distribute guidelines for contracting specifications for security firms,-and thE Chair said that she would request background information thereon from the Committee on Security of the MPA.
D. To identify topics for training and possible instructors for future courses. The Chair will coordinate this activity and all members were asked to submit information on instructors by March 1, 2001.
INSCRIPCION I REGISTRATION CTC SEGURIDAD PORTUARIA
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PAIS! COUNTRY
USA
Argentina
Argentina
Guatemala
Ecuador
USA
USA
Chile
Venezuela
Peru
Barbados
Barbados
REPRESENTANTE REPRESENTATIVE
Captain Kim Parker
Siro de Martini
Ricardo Rodriguez
Vinicio Arango
Belisario Pinto Tapia
Guillermo Cardenas
Hernandez
(Port Operation Manager) Thomas Kornegay
Philip J. Murray
Daniel Barrera
Julio Pelia
Edgardo F. Gamarra
Lautaro Poblete
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Ministry of Transport & Hydraulics
Raphael Benjamin
Chief of ~ecurity Barbados Port Authority
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xavier N. Velasquez
Juan R. Rivera
DIRECCION I ADDRESS
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Claudio Gay No 653 geocardenas@entelchile.net
Villa El Rocio innov@ctcreuna.cl

Villa Alamana

PO Box 2562 tkornega oha.com
Houston, TX

77252-2562




P.O. Box 472627 Charlotte NC, 28247
H. de Magallanes 509 Puerto Montt, Chile
Parque Central, Torre Este Piso 38, Caracas
Av. Ricardo Palma 127
Urb. San Joaquin Bellavista,
Callao, Peru
Pasaje Copcaustral No. 1350, Punta Arena, Chile
25 de Agosto de 1825,
No. 160, 2do. Piso, Of.207, Montevideo
Uruguay
Battery Road, Kingston Georgetown, Guyana P.O. Box 1052 Deepwater Harbour
St. John~s,-~n~g~
pmurray@carolina.RR.com
mbarrera@telsur.cl
www.loea.eacuaticos.qov.ve
eQamarra@inconet.net.pe
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CaMPANIA I
COMPANY
ABS Group, Inc
TRP - Terminales de RIo de la Plata
Administraci6n Puerto de Buenos Aires
Autoridad Portuaria ~~~uil
Port of Houston
Maritime Security Council
Ministerio ae Tansporte y Telecomunicaciones Direcci6n General de Transporte Acuatico
INDESMAR
Chile
Ministerio de Transporte y Telecomunicaciones
Administraci6n Nacional de Puertos
Transport & Harbour Department
Antigua Port -- Authority
Barbados Port Authority
Chile
uruguay
Customs & Excise Department
Guyana I
Antigua and! Barbuda
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Guillermo Cardenas
University Row Bridgetown Barbados
Ipoblete@.epa.co.cl
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Nacional Edificio Armagua, 3er. Nivel 5
01004 Guatemala
Fundacion IPEC Espana Ramon Gomez-Ferrer Edffico del Relo] Muelle del | ramongf@valenciaport.com
Comunidad Grao s/n 46024 Valencia,
Valenciana Espana
Grenada Ports Grenada Anthony Belmar Burns Point grenport@caribsurt.com
Authority St. Georges
Grenada
Dominica Port Dominica Vincent Ewin P.0. Box 243 dompori@cwdorm.cdm
Authority Roseau, Commonwealth of
; Dominica
Inter American GAS Thomas Breftinger 2600 16" ST, NW breffingert@jio.or
Defense Board Washington, DC, 20441
Virginia Port USA Robert R. Merhige 500 World Trade Center, merhige@vaports.com
Authority Dep. Exec. Director & Norfolk, VA 23510, USA
Director of Police
Tnternational USA Noel K. Cunningham 425 S. Palos Verdes St nounningham@poria, or
Association Airport/ President, Chief of Police | San Pedro, California
Seaport Police CIO Port of LIA 90733
| (IAASP)
Maritime USA Doris Bautch 400 7" St SW Rm 7201 doris bautch@marad.dot.gov
Administration Washington, DC, 20590
Direccion General | Mexico Francisco Pastrana Municipio fibre Jpastran@sct.gob.mx
de Puertos #377 piso 8, ala "B", Col.
Santa Cruz Atoyac
14350, Mexico D.F
Administracion Argentina Ricardo Rodriguez Av. Ing Huergo Sifo_demartini@attgiobal.net
| Puerto de Buenos 431 — Buenos Aires (1107)
Aires
SSTAy Puerios Argentina Martin Sgut Tmartin squi@atiglobal.net
Subsecretaria de Argentina Daniel Levy Av. Espana 2221 dlevy@mecon.qov.ar
Transporte por Agua Buenos Aires
v Puertos
Trinidad & Kelvin Harris. Dock Road, Port of Spain | patt@wow.net





 






