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The Tenth Meeting of the Executive Board of the Inter-American Committee on Ports (CECIP) included the meetings of the Subcommittee and Technical Advisory Group on Port Security to report on the 2008 advancements and 2009 working plan.

Member states of the Subcommittee and Technical Advisory Group include: Argentina, Bahamas, Barbados, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, United States, Uruguay, and Venezuela. The Subcommittee is presided by the United States, with Argentina being elected as vice chair during the meeting. There are no Associate Members of this Technical Advisory Group.

Subcommittee and Technical Advisory Group Chair, Gregory Hall, Director of the Office of International Activities at the U.S. Department of Transportation (Maritime Administration) offered welcoming remarks to participants and asked to add the election of the vice chair to the agenda. The Chairman then reviewed the report from the April 2008 Hemispheric Conference on Port Security that took place in Punta Cana, Dominican Republic. 

Functions of the TAGPS:

a. To compile and exchange information on port security, including the use of advanced security technology for risk reduction;
b. To design and maintain a database with information relevant to its work;
c. Recommend training programs based on the member countries’ needs;
d. Recommend guidelines for port security;
e. To prepare specialized reports, studies, and technical documents;
f. To organize national and international meetings and activities on specialized topics in this area;
g. To report to the Chair of the Executive Board in writing, every six months, on the progress and results of its work., and
h. To prepare proposals and recommendations on policies and strategies and present them to the Inter-American Committee on Ports through the Executive Board.

The following agenda topics were either discussed or the subject of presentations at the meeting:

Third Hemispheric Conference on Port Security of the CIP 

The Third Hemispheric Conference on Port Security was held in April 2008 in the Dominican Republic.  Several technical presentations were made, and there was general agreement that ports are a critical link in trade security. There was also a new focus on the prevention of vector-borne disease transfer due to port activity, and the World Health Organization (WHO) presented on the new International Health Regulations. The Chair was pleased to announce a WHO official would be presenting during the technical presentation portion of the week-long event. 

Argentina: Current State of Port Security

Argentine Naval Prefecture General Germán Rodrigo Rojas presented on the current state on port security in his home country. He gave an overview of the ongoing process for ever-improved port security systems, involving human, organizational, and technological elements. He also gave an update on Argentina’s implementation of the International Ship and Port Facility Security Code (ISPS), identifying the difficulties of implementation such as time limitations, shortages of properly trained security personnel, and insufficient financial resources. Improving port security as well as economic competitiveness and global planning were highlighted as primary challenges facing the port sector.

Uruguay: Threats to Port Security

Oswaldo Cereso, of the Uruguayan National Naval Prefecture opened with a list of the gravest threats to maritime security, including terrorist attacks, piracy, armed robbery at sea, stowaways, drugs and arms contraband, sabotage and arson, and dangerous and undeclared cargo. Mr. Cereso gave a short history of the adoption of the International Maritime Organization’s ISPS Code and provided an overview of its requirements, such as automated identification systems in ships, ship identification numbers, and ship security alert systems. Finally, he discussed the country-specific laws and decrees required for Uruguayan ports and cited a U.S. Coast Guard report that in 2005 determined Uruguay had “substantially implemented the ISPS Code.”

Canada: Maritime Security Developments 

	Gail Anderson, of Transport Canada’s Airport and Ports Program, gave an oral report on Canada’s 100 percent-compliance with the ISPS Code. She provided information on three important domestic developments in the area of port security: the formation of a maritime security working group bringing together 17 different Canadian federal departments, the establishment of a maritime security operations center for information sharing, and the implementation by Transport Canada of a maritime security clearance process for ports personnel accessing restricted areas. Mrs. Anderson also detailed Canada’s international involvement with bolstering port security, including international standards negotiations and capacity building in developing countries.

USA: Maritime Situational Awareness

Katiuska Pabón, of the U.S. Coast Guard’s Office of Global Maritime Situational Awareness, explained the three-pronged strategic approach to developing maritime awareness: fostering relationships for information sharing, advancing policies for improved information sharing and aligning resource investments, and using technology to make information more accessible. She discussed the Virtual Regional Maritime Traffic Center as a regional system engineered to detect, track, identify, display and share information on maritime traffic. She also explained the Maritime Safety and Security Information System, a data-sharing system that can help countries coordinate on maritime issues such as organized crime, piracy, drug trafficking, illegal migrants, terrorism, arms smuggling, illegal fishing, and environmental issues.

OAS: The Role of Inter-American Committee against Terrorism (CICTE)

Ignacio Ibañez, from the OAS Inter-American Committee against Terrorism (CICTE), reported on recent developments in the CICTE Port Security Program, which overlaps with the activities with the CIP. He provided a brief history and outlined the goals of CICTE. He highlighted the critical link between the economy and security and the need for cooperation among member states to work together in preventing terrorist activities. Mr. Ibañez detailed 115 activities involving over 2,700 participants undertaken by CICTE in 2008, namely evaluation and capacity building, crisis management exercises, and regional workshops for the implementation of the ISPS Code. 
Miscellaneous Issues Pertaining to Port Security

Regarding the Draft Memorandum of Understanding between the International Maritime Organization and the General Secretariat of the Organization of American States, the Chair opined that the agreement is at a stage where it can be signed and hopes that the agreement will renew and deepen areas of cooperation between the two organizations. The Chair also stated interest in working with the Pan-American Health Organization on health issues surrounding disembarking ships. 

The Chair also explained the Non-Paper, a document produced from the Third Hemispheric Conference on Port Security, to determine how the work of the Technical Advisory Group could be furthered. Among the paper’s recommendations are to increase interaction with international organization and the need to change the current structure of CIP meetings. This Non-Paper eventually was put forth as a resolution by Brazil, Canada, Chile, and the U.S.

Lastly, the Chair asked the CIP Secretary to explain the Financial Statement of the CIP Projects (CIDI/CECIP-X/doc.07/09), since the TAGPS has $8,000 left in its account without any source of future revenue. The Chair concluded that future meetings will be difficult to arrange with such a limited budget.  

Next Meeting

	The next meeting of the TAG will take place in San Salvador, El Salvador, during the CIP meeting September 21-25, 2009.


