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September 8th, 2003
Mérida, Mexico
The Fourth Meeting of the Technical Advisory Group (TAG) on Port Operations (CTCOP by its initials in Spanish) was held on September 8, 2003. The meeting was chaired by the principal delegate of Mexico, Mr. Angel González. The vice chair of the meeting was Mr. Jesús Vega, associate member of the TAG. Delegations from the following TAG member states also attended: Chile, Costa Rica, El Salvador, Mexico, Peru, the United States, and Uruguay; also in attendance were delegations from other OAS member states: Argentina and the Dominican Republic; Spain as and OAS Observer country; associate members: ABARLOA2, INDESMAR, and NAVEGA; as well as guests. The list of participants is enclosed in Appendix A of this document. 
After quorum was verified, the Chair greeted the participants and opened the meeting by welcoming and offering the floor to the CIP representative and Secretary, Mr. Carlos M. Gallegos. 
Mr. Gallegos proceeded to address the meeting on behalf of the Inter-American Committee on Ports, and underscored the importance of this TAG, as well as its objectives and its interesting agenda programmed for this occasion. Furthermore, he drew attention to the considerable number of associate members that have managed to become involved in the activities of the TAG on Port Operations and recalled that this TAG covers a broad gamut of areas. Then he mentioned the importance of the cooperation received from the private sector and, in particular from the Vice Chair, Mr. Jesús Vega, who represents his company NAVEGA. Finally, he wished the meeting every success with the works to be reviewed and urged those present to continue this task, striving for the best possible results from their efforts. 
The Chair submitted the following agenda to the meeting for consideration: 
1.      Adoption of the agenda
2.      Report of the Chair
3.      Incorporation of new members
4.      2004 Work Plan
5.      Budget
6.      Presentations on technical matters 
 
Adoption of the agenda (item 1 on the agenda) 
The meeting adopted the agenda without comment.
 
Report of the Chair (item 2 on the agenda) 
The Chair gave the floor to the alternate delegate of Mexico, Mr. Francisco Pastrana, who proceeded to provide an account of the measures adopted in 2002. He also mentioned the works that the CTCOP has reviewed in 2003, which have been distributed among the working groups, with the following results: 
-         Infrastructure and its environmental impact
No works have been submitted
 
-         Equipment and Navigation Aids
a.      Tug equipment in Mexico
b.      Forecasting service for wind and wave hazards in port facilities
c.       Determination of tug service needs in a port through real-time simulation. 
 
-         Management and operations      
a.      Automatic systems integration in specialized container terminals
b.      Efficient management and operation of multi-purpose terminals 
c.       Efficient management and operation of bulk terminals 
 
-         Computing and Telecomputing       
a.      Use of telecomputing in ports 
 
-         Port Facilitation
a.      Facilitation: seeking win-win combinations 
 
-         Multimodal operations
No works have been submitted 
 
-         Industrial Relations          
No works have been submitted
 
-         Industrial operations safety
Two works have been submitted
 
-      Strategic Planning             
a.    Strategic planning
b.    Port sector regulation: from the traditional regulation model to regulation for competition.
c.    Best operating practices in the Port of Santander.
 

Incorporation of new members (item 3 on the agenda) 
The Chair announced the incorporation of the Mexican company OCUPA as a new member of the TAG. The TAG extended a cordial welcome to its new member.
 
2004 Work Plan (item 4 on the agenda) 
The Chair mentioned that for year 2004 it would be proposed that this TAG should continue to function in order to carry out the following activities:  
· Training for new members with experience in port operations. 

· Addition of the working group on Strategic Planning and Best Practices. 

· Prepare a database that contains information on the main companies in the industry, which will be made available to the members on a compact disc; ways will also be explored to place it on the Internet. 

· Encourage the organization of further review meetings. 

· Produce a CD containing the presentations at this meeting and market it for the benefit of the CTCOP. 

· Create the CTCOP web site with the help of INDESMAR 

· Create a virtual network of port experts in order to furnish technical assistance on port operations to the ports of member states. 

· Prepare a program for each objective of this plan 

The delegates unanimously approved the proposed Work Plan.
 
Budget (item 5 on the agenda) 
The Chair announced that the TAG has US$16,986 in funds and that expenditures have only amounted to U$1,000. There is currently a surplus of U$15,986, which will be used to hold a meeting in the near future.
 
Presentations on Technical Matters (item 6 on the agenda) 
The presentations on technical matters selected by the CTCOP were made before four panels: i) Equipment and Navigation Aids; ii) Freight terminals; iii) Cruise ship terminals; and iv) Strategic planning and best practices.
 
 
ANEXO A / ANNEX A
 
LISTA DE PARTICIPANTES / LIST OF PARTICIPANTS
PAÍSES MIEMBROS DE LA OEA/ OAS MEMBER COUNTRIES
 
CHILE
Juan RUSQUE
Director Nacional de Obras Portuarias
Ministerio de Obras Públicas, Dirección de Obras Portuarias
Morandé 59, 5to piso, Santiago, Chile
Tel: (56) 2- 631-2501 / 696 4629 / Fax: (56) 2- 672-1423 
E-mail: juan.rusque@moptt.gov.cl 
 
COSTA RICA 
Carlos THOMAS
Gerente Portuario
Junta de Adm. Portuaria y de Des. Económico de la Vertiente del Atlántico (JAPDEVA)
Puerto Limón, Apartado 1320-7300, Costa Rica
Tel: (506) 798-2325 / Fax: (506) 758-3229
E-mail: cthomas@japdeva.gob.cr  
 
EL SALVADOR 
Ruy C. MIRANDA
Presidente
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Edificio Torre Roble Blv. Los héroes, San Salvador, El Salvador
Tel: (503) 260 - 33 201 / Fax: (503)  260 - 3321
E-mail: presidencia@cepa.gob.sv  
Marco A. ARROYO
Gerente General
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Ed. Torre El Roble, Piso 12, Metrocentro, San Salvador, El Salvador
Tel: (503) 260-5477 / Fax: (503) 260-3314
E-mail: g.general@cepa.gob.sv 
Felipe ARAGON
Administradora de Concesiones
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Boulevard Los Héroes, Ed. Torre Roble Nivel 11, San Salvador, El Salvador
Tel: (503) 260 - 5477
E-mail: felipe.aragon@cepa.gob.sv 
 
Roger M. AVILEZ
Director de Modernización
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Boulevard Los Héroes, Ed. Torre Roble Nivel 11, San Salvador, El Salvador
Tel: (503) 260 - 4098 / Fax: (503)  260 - 3281
E-mail: rogeravilez@cepa.gob.sv
 
Porfirio DIAZ
Asesor Jurídico 
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Torre Roble, Metrocentro, San Salvador, El Salvador
Tel: (503) 263-5808 / Fax: (503) 263-5870
E-mail: pof_ado@telesal.net
 
Miguel A. MEJIA 
Director Asesor Jurídico 
Comisión Ejecutiva Portuaria Autónoma (CEPA)
Boulevard Los Héroes, Ed. Torre Roble Nivel 11, San Salvador, El Salvador
Tel: (503) 260-5477 / Fax: (503) 260-5477
E-mail: mejialinares@hotmail.com
 
MEXICO 
César P. REYES 
Coordinador General de Puertos y Marina Mercante 
Secretaría de Comunicaciones y Transportes
Nuevo León 210, Piso 19, col. Hipódromo Condesa 06100, México D.F., México
Tel: (52 55) 5584 8351/ 5584 9738 / Fax: (52 55) 5265 3143
E-mail: cpreyes@sct.gob.mx  
Ángel GONZALEZ
Director General de Puertos
Secretaría de Comunicaciones y Transportes 
Nuevo León 210, Piso 15 Colonia Condesa 053310, México D.F., México
Tel: (52 555) 574-2702 / Fax: (52-555) 605-3987
E-mail: agrul@sct.gob.mx

Francisco PASTRANA
Director de Tarifas y Estadística
Dirección General de Puertos
Nuevo León 210 Piso 17, México, D.F., México
Tel: (52 5) 584-2844 /  Fax: (52 5) 584-2844 
E-mail: jpastrana@sct.gob.mx
 
PERú
Lauro MARQUEZ
Asesor 
Dirección General de Transporte Acuático, Ministerio de Transporte 
Avenida 28 de julio Nº 800 - Lima 1, Perú
Telefax: (511) 433-7188 
E-mail: lmarquez@mtc.gob.pe
 
 
 
UNITED STATES OF AMERICA 
Raymond BARBERESI
Director
Office of Ports and Domestic Shipping, Maritime Administration; DOT
400 7th St, Sw. Room 720-1 Washington, D.C. 2059, USA
Tel: (202) 366-4357 / Fax:  (202) 366-6988
E-mail:  raymond.barberesi@marad.dot.gov

Thomas MORELLI
Program Manager, Port & Cargo Security
Division of Ports, Maritime Administration, DOT
400 7th Street, SW, Room 7201 Washington, D.C. 20590, USA
Tel: (202) 366-5473 / Fax: (202) 366-6988
E-mail:  thomas.morelli@marad.dot.gov

Bill DEWITT
Security Director
SSA Marine
1131 SW Klickitat Way, Seattle, WA 98134, USA
Tel: (206) 654-2000 / 800-422-3505 / Fax: (206) 682-0187
E-mail: bdewitt@ssofa.com  
Thomas KORNEGAY
Executive Director
Port of Houston Authority
P.O. Box 2562 Houston, Texas 77252-2562, USA
Tel: (713) 670-2480 / Fax: (713) 670-2429
E-mail: tkornegay@poha.com

Juan KURYLA
Subdirector 
Puerto de Miami
1015 N. America Way second floor, Miami, USA
Tel: (305) 347-4840 / Fax: (305) 347-4843
E-mail: juk@miamidade.gov 
Daniel MARQUEZ
Engineering Manager
ABS Consulting Latin America
16855 Northchase drive, Houston, Texas, 77060-6008, USA
Tel: (281) 877-6334 / Fax: (281) 877-6038
E-mail: dmarquez@absconsulting.com

Armand J. (Pete) REIXACH
Executive Port Director
Port Freeport
P.O. Box 615 Freeport, Tx 77542-0615, USA
Tel: (979) 233-2667 Ext.264 / Fax: (979) 233-5625
E-mail: reixach@portfreeport.com  
 
URUGUAY 
Mario MONTEMURRO
Jefe Unidad de Relaciones Internacionales
Administración Nacional de Puertos
Rambla 25 de Agosto de 1825 No. 160, 11000  Montevideo, Uruguay
Tel: (598 2) 1901 int 870 / Fax: (598 2) 916-2124
E-mail: anpuri@anp.com.uy
 
 

OTROS PAÍSES MEMBROS DE LA OEA / OTHERS OAS MEMBER COUNTRIES
ARGENTINA
Luis A. DIEZ
Interventor
Administración General de Puertos S.E.
Huergo 431, Buenos Aires, Argentina
Tel: (54-11) 4331-0298 / 4342-5621 / Fax: (54-11) 4342-1340
E-mail: ladiez@puertobuenosaires.gov.ar 
Jorge P. FALCON
Gerente de Relaciones Institucionales
Administración General de Puertos
Huergo 431, Buenos Aires, Argentina
Tel.: (54-11) 4342-1727 / Fax: (54-11) 4342-1727
E-mail: jfalcon@puertobuenosaires.gov.ar  
 
REPÚBLICA DOMINICANA 
Arsenio BORGES
Director
Autoridad Portuaria Dominicana
Km. 13 Haina Orienta, Santo Domingo, República Dominicana
Tel: (809) 537-7201 / Fax: (809) 537-1706
E-mail: semr@tricom.net
Pedro SÁNCHEZ R.
Sub Director Ejecutivo Internacional
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel: (809) 537-0055 ext. 3504 / Cel.(809) 754 9149 - 697 8516 / Fax: (809) 539-1706
E-mail: fnc2005@hotmail.com  
Salvador MONTÁS
Asesor Técnico Dirección Ejecutiva
Autoridad Portuaria Dominicana
Km. 13 Haina Oriental, Santo Domingo, República Dominicana
Tel: (809) 537-0055 ext. 208- 210- 211 / Fax: (809) 539-7005
E-mail: semr@tricom.net 
 
MIEMBROS ASOCIADOS / ASSOCIATE MEMBERS
ABARLOA2

José Ramón IRIBARREN 
Director General
ABARLOA 2 
Isaac Newton, 1  28760 Tres Cantos Madrid, España
Tel: (3491) 804-9879 / Fax: (3491) 804-9868
E-mail: jose.r.iribarren@siport21.com
Jose D. LOPEZ 
Gerente 
Abarloa 2
Consorcio de Ingeniería
Dr. Ponce Arias Nº 11, Madrid, España
Tel: (3492) 823-3635 / Fax: (3492) 824-5045
E-mail: abarloa2@terra.es 
 
indesmar
Edgardo GAMARRA
Director
Instituto de Investigación y Desarrollo Marítimo
Ave. Ricardo Palma Nº 127, Callao 2 - Perú
Tel: (51-1) 451-3900 /  Fax: (51-1) 452-3980
E-mail: egamarra@inconet.net.pe
 
NAVEGA
Jesús VEGA 
Presidente de Navegación Veracruzana
Navegación Veracruzana
Nueva jersey #14, Col. Nápoles, C.P. 03710, México D.F., México
Tel: (52 55) 5 687-6240 / Fax: (52 55) 5 543 7975
E-mail: veganavega@aol.com 
 
 

SECRETARÍA DE LA REUNIÓN / MEETING SECRETARIAT
Carlos M. GALLEGOS
Secretario Ejecutivo
Comisión Interamericana de Puertos, OEA
1889 F St. NW, Washington, DC 20006, USA
Tel: (202) 458-3871 / Fax: (202) 458-3517
E-mail: cgallegos@oas.org 
Diego SEPÚLVEDA
Consultor
Martín de Salvatierra 1155, Viña del Mar, Chile
Tel: (56-32) 83 5184 / Fax: (56-32) 83 6261
E-mail: dsepulveda@inconet.net.pe 
 






