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December 6th, 2001
Santo Domingo, Dominican Republic
 
REPORT OF THE II MEETING OF THE TAG ON PORT OPERATIONS 
The Port Operations TAG celebrated its Second Meeting on December 6th, 2001 at 16:00 hours in Santo Domingo, Dominican Republic. The meeting was chaired by Mr. Francisco Pastrana from the delegation of Mexico and the attendance of the members of this TAG: Bolivia, Mexico, United States, Uruguay and Venezuela; other delegations representing different member countries of the OAS also attended the meeting, Spain served as an observer, international organizations, associate members and special guests. The list of participants is enclosed in Annex A and the list of documents is enclosed in Annex B. 
After quorum was certified, the President welcomed the delegates attending the meeting and put in to consideration the topics on the agenda.
 
Issue 1: Approval of the Agenda
Assistants discussed the following agenda:
 
1.      Approval of the agenda.
2.      Report of the Chair.
3.      Presentation of technical matters.
4.      Election of the Vice-chairman.
5.      Incorporation of new members.
6.      2002 Working Plan.
7.      Next Meeting
8.      Annual Budget.
9.      Other issues.
 
The Agenda was approved with no comments.
 
Issue 2: Report of the Chair
The President reported the actions taken during his office in the last year and noted that the TAG has an e-mail address at ctcop@sct.gob.mx and that they are working on constructing a web page just for the TAG, this page will be available through a link in the Transport Secretary web page. The main topics this TAG has been working on are:
 
§           Recommendations to facilitate the merchandise exchange within the port facilitation norms.
§           Reduce merchandise stay in ports.
§           Schedules on port operations and port services.
§           Improvement of revision practices and joint control.
 
He also pointed out that the Presidency thought convenient to invite three experts to talk about Industrial and Operative Security and Port Facilitation.
Issue 3: Technical Matters Presentation
OAS consultant, Diego Sepúlveda, made the first presentation about Industrial and Operative Security. He talked about general concepts in both areas of security, made a historical reference and their evolution in the recent years and highlighted the arise of new issues such as loss control and its relationship with total quality standards. He mentioned the developments regarding the responsibility systems for accidents and the modern methologies that allow the establishment of technical programs on risk prevention and industrial security.
Guillermo Cárdenas, expert engineer and representative of the associate enterprise INTEGRA made the second presentation on security and talked about people, resources management and security as important programs of industrial security. Mr. Cardenas analyzed the importance of having a good industrial security system, showed some figures on losses evaluations in other countries and underlined the importance of high management in these type of process’. He underlined that security is an inherent and untransferable value in an enterprise, and made clear the necessity of diminishing accident causes and incidents by using an integral protection system for people and resources.
Joao Alfonso Dentice, Brazilian delegate, made the third presentation on Port Facilitation underlining the importance of E-commerce, EDI and Internet. He talked about the projects Brazil is undertaking nowadays in this matter by identifying the key roles that advanced electronic technology in communications play and how its swiftness allows to evaluate and quicken the decision-making process. He emphasized the cost of document processes in transportation, in which 7% of the total expense is composed by documentation 34 documents are used for each operation. In the pilot port program made in Barcelona, Spain 19 billion documents are used per year. He finally indicated that the adequate use of communication and information technology in the logistics chain might help reduce the number of documents used and facilitate trade and transportation in ports.
 
The Chair thanked the three experts and clarified that it would be convenient to present specific topics in every future TAG meeting.
Issue 4: Follow up of the 2001 Working Plan
The Chair thanked the collaboration received during his office from the Vice-Chair, Jesús Vega, representative of the associate enterprise Navega, and proposed his reelection. The motion was approved by unanimity. 
Issue 5: Incorporation of new members
 The Chair announced Port of Maracaibo, Venezuela as a new TAG member. The TAG welcomed its new member.
Issue 6: 2002 Working Plan
The Chair asked Gabriel Pérez, representative of ECLAC, to explain the methodology used by the Virtual Working Groups. Mr. Perez explained the details of the success his organization has had with the so called Electronic Discussion Groups and said that this mechanism works as a variation of an “interactive chat” and allows to compile information and comments as well as it empowers discussions. This mechanism will be used to work on the maritime profile, specifically with statistics, so an electronic questionnaire will be prepared to compile information. He specified the other topics ECLAC is working on:
 
§           The impact of e-commerce on transportation services and ports.
§           Telematich use on ports.
§           Cooperative Information System for the reinstatement of empty containers.
 
Finally, he invited the delegates to participate in these projects via internet at www.eclac.cl/transportes/telematica or contact gperez@eclac.cl
 
The Chair thanked ECLAC’s delegate for his presentation and hard work and active collaboration.
In regard to the Working Plan, the Chair proposed to continue with the working groups for the next two years, focusing in the following topics:
 
§           Creation of Virtual Working Groups following ECLAC’s methodology.
§           Ports Facilitation.
§           Industrial and Operative Security.
 
The proposals were approved by unanimity. 
Issue 7: Next Meeting
The months of June or July of 2002 were proposed as probable dates for the next TAG meeting to be held in Mexico City.
Issue 8: Annual Budget 
The President announced that this TAG has funds available for the amount of US$ 8.343. This amount will be used to finance the transportation of an expert for another thematic presentation in any upcoming events. The proposal was accepted by unanimity.
Issue 9: Other Issues
The delegate from Venezuela proposed to study the virtual working groups methodology proposed by ECLAC’s representative, as a global project to be applied by the Committee. This proposal was accepted and the President was entrusted to present this proposal to the Secretariat.
The President closed the II Meeting thanking the participants and invited them to keep up the hard work.
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PAISES MIEMBROS DEL CTC
 
 
BOLIVIA
 
Ramiro QUINTEROS
Director de Desarrollo Portuario
Administración de Servicios Portuarios de Bolivia
Plaza España #2705, esquina Víctor Sanjinez, Casilla 2159, La Paz, Bolivia
Tel.: (591-2) 41-1519,   Fax: (591-2) 41-1863
Email: ramiro_quinteros@hotmail.com
 
 
MEXICO 
 
Hugo CRUZ
Director General de Puertos
Secretaría de Comunicaciones y Transportes
Nuevo León N° 210; Colonia Condesa,  México, D.F.
Tel.: (55) 74-2702,   Fax: (52-5) 604-7899 
Email: hcruzv@sct.gob.mx
 
 
UNITED STATES
 
Doris BAUTCH
Chief of the Division of Ports
Office of Ports and Domestic Shipping, Maritime Administration
Department of Transportation, U.S. MARAD
400  7th Street SW, Room 720, Washington DC 20590, USA 
Tel: (202) 366-5469,  Fax: (202) 366-6988
Email: doris.bautch@marad.dot.gov
 
URUGUAY
 
Mario MONTEMURRO
Jefe Unidad de Relaciones Internacionales
Operaciones Portuarias
25 de Agosto de 1825 Nº 160, 11000, Montevideo, Uruguay
Tel.: (598 2) 190-1870,   Fax: (598 2) 916-2124
Email: anpuri@adinet.com.uy 
 
VENEZUELA
 
Julio PEÑA
Vice Presidente
Instituto Nacional de los Espacios Acuáticos Venezuela
Av. Lecuna Torre Este , Parque Central, piso 38, Caracas, Venezuela
Tel.: (58-212) 509-2826 / 2811 / 2890,   Fax: (58-212) 509-2885
Email: info@dgta.gov.ve ; jpenaa@tutopia.com 
 
            Aleide URBAEZ
Dirección General de Transporte Acuático
Ministerio de Infraestructura
Coordinadora de Asuntos Portuarios Internacionales
Parque Central, Torre Este, Piso 38, Caracas, Venezuela
Tel: (58-212) 509-2870,   Fax: (58-212) 509-2737
Email: planificaydesarroportuario@hotmail.com
 
 
OTROS PAISES MIEMBROS DE LA OEA / OTHER OAS MEMBER COUNTRIES
 

ANTIGUA AND BARBUDA
 
Principal Representative
 
Raphael BENJAMIN
Port Manager
Antigua and Barbuda Port Authority
P.O. Box 1052, Deepwater Harbour, St. John's, Antigua and Barbuda
Tel.: (268) 462-2239,   Fax: (268) 460-6024
Email: anport@candw.ag
 
 
BRASIL
Representante Titular
 
            Joâo Affonso DENTICE
            Asesor de la Presidencia
            Empresa Brasileira de Planejamento de Transportes (GEIPOT)
            San-Q3, Bl. N/O, sala 22310, Brasilia, DF, Brasil
Tel.: (55-61) 315-49-52,   Fax: (55-61) 315-47-48
Email: dentice@geipot.com.br
 
 
CANADA
 
Principal Representative
 
Paul – Emile DRAPEAU
Director, Port Divestiture and Operations
Department of  Transport 
            330 Sparks St. Ottawa, Ontario, Canada, KIAON 5    
            Tel.: (613) 990- 3069,  Fax: (613) 954-0838
            Email: drapeap@tc.gc.ca
 
 
OTROS PAISES OBSERVADORES PERMANENTES DE LA OEA / OTHER OAS PERMANENT OBSERVER STATES
 

ESPAÑA
            
Nuria GAITON
Jefe Departamento de Relaciones Internacionales
Puertos del Estado
Avda. del Partenón 10,  Campo de las Naciones, 28042, Madrid, España
Tel.: (34) 91-524-5507,   Fax: (34) 91-524-5505
Email: ngaiton@puertos.es
 
 
MIEMBROS ASOCIADOS / ASSOCIATE MEMBERS
 
ASOCIACION DE DESPACHANTES DE ADUANA DEL URUGUAY (ADAU)
 
            Gonzalo MARTIN
            Directivo   
Asociación  de Desapachantes de Aduana del Uruguay (ADAU) 
PiedrasNº 541,  Montevideo, Uruguay
Tel.: (598-2) 916-5843,   Fax: (598-2) 916-5842
Email: gonzalomartin@netgate.com.uy
 
            PUERTO DE MARACAIBO
 
Carlos R.  SOMOZA
Gerente de Protección Integral
Servicio Autónomo Puerto de Maracaibo
Av. El Milagro, Módulo de Servicios Puerto de Maracaibo, Venezuela
Tel.: (0261) 723-1959   Fax: (0261) 723-1272
Email: csomoza@puertodemaracaibo.com
 
INVITADOS / GUESTS
            
Leigh BOSKE
Associate Dean and Professor of Economics
LBJ School, University of Texas
P.O. Box Y, Austin, Texas 78713-8925, USA
Tel.: (512) 471-3305,   Fax: (512) 471-4962
Email: leigh.boske@mail.utexas.edu 
 
Guillermo CARDENAS
            Training Manager 
R y T Ambiente
Claudio Garay N° 653, Villa El Rocío, Villa Alemana, Chile
            Tel.: (563) 272-2988 
            Email: geocardenas@vtr.net
 
Ivonne del C. DIAZ
Executive Director
Interdisciplinary Universities Consortium for Maritime
P.O. Box  8072, Marina Station, Mayagüez, Puerto Rico, 00681
Tel.: (787) 834-7446
Email: I_diaz@rumad.uprm.edu 

 
Jorge FRAPOLLI                                                                  
            Director
Consorcio de Gestión del Puerto de Bahía Blanca, Argentina
            Puerto Ingeniero White (8103) 
            Tel.: (54 – 291) 457 3213  
            Email: Frapollij@freenet.com.ar
 
Ramón GOMEZ-FERRER
Director-Gerente
            Fundación IPEC 
            Muelle del Grao s/n, 46024, Valencia, España
            Tel.: (34-96) 393-9400,   Fax: (34-96) 393-9409
Email: ramongf@valenciaport.com
 
William H. HANSON
Manager, Latin American Caribbean
Great Lakes Dredge and Dock
2122 York Road, Oak Brook, IL 60523, USA
Tel.: (630) 514-3000,   Fax: (630) 514-2419
Email: whhanson@gldd.com 
 
            Eduardo LEMUZ
            Director de Projectos
Empresa Portuaria Quetzal
            Kilómetro 111 Carretera Puerto San José  Iztapa, Escuintla, Guatemala
            Tel.: (502) 881-2277,   Fax: (502) 881-1555
            Email: elemus_paiz@hotmail.com
 
Federico YAQUE
Director  de Proyectos de Operaciones Portuarias
Empresa Portuaria Quetzal
Kilómetro 111 Carretera a San José, Escuintla, Guatemala 
Tel.: (502) 881-2277,   Fax: (502) 881-1527 
Email: fedecastillo@yahoo.com ; fedecastillo@puerto-quetzal.com
 
          
ORGANISMOS INTERNACIONALES / INTERNATIONAL ORGANIZATIONS
COMISION ECONOMICA DE LAS NACIONES UNIDAS PARA AMERICA LATINA Y EL CARIBE (CEPAL)
 
Gabriel PEREZ
Asistente de Sistema de Información, Unidad de Transporte
CEPAL
Casilla 179-D, Santiago, Chile
Tel.: (56-2) 210-2240,   Fax: (56-2) 208-0552
Email: GPEREZ@ECLAC.CL
 
 
SECRETARIA DE LA REUNION / MEETING SECRETARIAT
 
 
Carlos M. GALLEGOS
Oficial Ejecutivo
Comisión Interamericana de Puertos, OEA
1889 F St. N.W., Washington DC 20006, USA
Tel: (202) 458-3871,    Fax: (202) 458-3517
Email: cgallegos@oas.org 
 
Diego SEPULVEDA
Consultor
Martín de Salvatierra 1155, Reñaca, Viña del Mar, Chile
Tel.: (56-32) 835-184,   Fax: (56-32) 836-261
Email: dsepulveda@bbs.imaginativa.cl
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