	 



	
	  
Report of The First Meeting 
 of The Technical Advisory Group on Port Operations
The First Meeting of the Technical Advisory Committee on Port Operations (CTCOP) was held at 9:00 a.m. on December 8,2000. Presiding over the meeting was the Regular Delegate of Mexico, Mr. Francisco Pastrana. In attendance were delegations from the committee member countries and the associate members representing the private sector, as listed in the directory of participants which appears as annex A.

The meeting took up the following agenda:

1. Adoption of the agenda. 

2. Introduction of the Technical Advisory Committee on Port Operations (CTCOP): Objectives, functions, rules of procedure, office of the chair, member countries and presentation of associate members. 

3. Consideration of the proposed guidelines for the operations of the CTCOP and their adoption. 

4. Establishment of the working groups and their members. 

5. Election of the vice chair of the CTCOP. 

6. The 2001 work plan of the CTCOP. 

7. Date and place of the Second Meeting of the CTCOP (2001). 

8. Adoption of the decisions of the CTCOP. 

9. Other business. 

After Mr. Carlos Gallegos, the Secretary of the Inter-American Committee on Ports, confirmed the existence of a quorum, the chair of the CTCOP expressed words of welcome to the delegates and associate members in attendance at the meeting. The chair read out the agenda and distributed an informational brochure explaining the basic operation of this committee:

ITEM 1 OF THE AGENDA Adoption of the Agenda

The CTCOP chair opened the floor for discussion of the agenda.

adopted without observations.

The agenda was

ITEM 2 OF THE AGENDA

Introduction of the CTCOP

The chair introduced the CTCOP, adding an explanation of the objectives, functions, rules of procedure, status of member countries and associate members.

Besides this, the following documents, which are listed in annex B, were distributed:

Introduction to the CTCOP

Internal guidelines of the CTCOP

Draft objectives of the CTCOP working groups The 2001 work plan

Application for associate members

The chair made special mention of the six spheres of activity in which the committee will perform its work:

1. 2. 3. 4. 5. 6.

Infrastructure Equipment

Management and operation of specialized terminals Computing and telecomputing Port facilitation

Multi-modal operations

ITEM 3 OF THE AGENDA

Explanation of the CTCOP Guidelines

The CTCOP chair delivered a general discussion to those present of the guidelines that will regulate the operations of the CTCOP. These guidelines have been prepared by the Office of the Chair. The chair made special mention of the major

items of interest for those in attendance.

ITEM 4 OF THE AGENDA

Establishment of Working Groups and Their Members

The chair explained the objectives of each working group in the six spheres of activity proposed and opened the floor to discussion of this point:

It was decided that each of these spheres would include a review of training matters and that these would be referred to the Training Subcommittee for inclusion in its

work program.

A proposal was made to add port/customs offices relations to the activities of Working Group V on Port Facilitation. Another proposal was to create Working Group VII on Human Resources or Industrial Relations. One more idea was to add a heading on indicators of performance and utilization of infrastructure, cargo handling and others.

The delegation of Chile made an offer to place at the disposal of the CTC the management control system techniques used in Chile. This offer was gratefully accepted.

A suggestion was made to the effect of adding the subject of passenger terminals to the activities of Working Group III on Specialized Terminals. The observation was accepted and included.

Another point brought out was the need to include the subject of the environment in

the activities of Working Group I. Note was taken of this observation and the name

of this group was change to "Infrastructure and its Environmental Impact."

With respect to Working Group II, a proposal was made to change its name to "Equipment and Navigation Aids." The representative of Mexico, Mr. Antonio Moreno, volunteered to be the coordinator of that group. His offer was gratefully accepted.

A proposal was made to include the part on operational safety of freight and installations from the operational standpoint within the work of the CTCOP, apart from the question of safety that is taken up in another specific CTC. Since the CTCOP will work on the issue of industrial safety or risk prevention, it was decided to create Working Group VIII on Industrial Safety and Prevention of Risks.

Another proposal was made that the matter of software enhancement, now part of the work of the Facilitation Group, be shifted to the Computing Group.

The delegate of Venezuela offered to coordinate the Working Group V on Port Facilitation. The delegate of Peru volunteered to coordinate Working Group IV on Computing and Telecomputing, while the delegate of Ecuador volunteered to

coordinate Working Group I on Infrastructure and its Environmental Impact. All of these offers were gratefully accepted.

ITEM 5 OF THE AGENDA

The committee decided to appoint the Mexican firm, NAVEGA S.A., represented by Jesus Vega, as vice chair. Mr. Vega expressed appreciation for the appointment and proceeded to carry out his functions.

ITEM 6 OF THE AGENDA The 2001 Work Plan

Together, the chair and the vice chair of the CTCOP made preparations for the

Second Meeting of the Committee. The coordinators of the eight working groups were urged to prepare their work programs so that they could meet for the first time during the second meeting of the CTCOP. During the first three months of the

second half of 2001 J the working groups shall meet at least once.

The coordinators and those participating in each group were urged to start their work in accordance with the information set out in the objectives for each group.

In addition, the CTCOP budget will be determined once the associate members are incorporated to the committee during the first half of 2001 and their dues in the amount of US$1 ,000 per year, are collected.

ITEM 7 OF THE AGENDA

Date and Place of the Second Meeting of the CTCOP

The committee decided that the Second Meeting of the Technical Advisory Committee on Port Operations would be held a port of Mexico at the end of the first half of 2001. The two prospective sites for this meeting are Merida and Mazatlan.

ITEM 8 OF THE AGENDA Adoption of Decisions

The following decisions on the working groups and coordinators were noted:

I.

Infrastructure and its Environmental Impact: Coordinated by Ecuador

The central objective of this working group is to define the technical and financial recommendations that would be best suited for the modernization of the region's ports.

For this work, a fundamental point is to examine, discuss and disseminate the latest information on the development of port infrastructure in the Americas and the environmental impact that these ports have. This work will reach higher levels of efficiency in construction techniques as well as improved economies so that the member countries of the Inter-American Committee on Ports can expand their port infrastructures in an efficient manner at the lowest possible cost.

II.

An inter-American board of directors of associate members and authorities could join into the work of this group.

The technical contributions that could be made by the associate members in this field of effort are very significant. They could help spread information about their own technical experiences and even invite specialists in this area to discuss new information that would be beneficial to the ports or, in fact, they could implement them.

The meetings that this working group holds will help promote an exchange of experiences and information, primarily on matters relating to:

Jetties, protection works and access channels. Use of prefabricated protection components in jetties. Payment of royalties. Use of physical and mathematics simulation techniques.

Docks and warehouses. Design of docks in earthquake areas and on compressible soils. Construction of docks for containers, by stages.

Techniques to lower costs in container storage yards.

Dredging. Environmental standards for dredging. Use of fill with dredging material on liquefiable soils in earthquake areas.

Environmental monitoring. Installations and equipment for use in general port zones. Control systems for spills of oils and greases and other liquid wastes. Monitoring systems for control of dust and gas emissions.

Equipment and Navigation Aids: Coordinated by Barbados

The priority of this working group is to carry out an examination and discussion of suitable equipment to modernize and improve conditions in order to provide high quality port services.

This working group will promote and spread information pertaining to the latest equipment and advances in applied technology for the purpose of optimizing investments in equipment and expenditures on maintenance and modernization.

This spread of information will also imply finding ways of boosting the quality and productivity of port services based on the individual conditions of each port in the Americas.

III.

With this information available, indicators will be determined for the conditions of quality of services, according to the number of service providers.

The recommendations on choices of major pieces of equipment to be used in the ports will be one of the priority tasks of this group. In particular, the group will seek to emphasize examination of the best suited tugboat equipment for ports in this area, development of specifications for ocean signaling, navigation aids and smaller vessels to support port activities and choice of equipment and installation for control and monitoring, in addition to other activities.

Likewise, the working group will develop an inter-American board of directors of associate members and a variety of companies engaged in providing services for handling vessels in ports as well as providers of equipment related to navigation aids.

Meetings will be held to exchange experiences on topics such as:

Tugboats. Criteria for selection of equipment. Profitability of this service in ports with little traffic. Use of tugboats in cruise vessel terminals. Regulations for tugboat use.

Maritime signals and navigation aids. Area of responsibility of port authorities. Operating criteria for general signaling outside the port area. Support equipment for mooring large vessels.

Small vessel service. Launches for pilots and authorities. Supply and

logistical support for installations beyond coastlines. Vessels for use in control of spills and solid wastes.

Management and Operation of Specialized Terminals: Coordinated By Mexico (ICA VE)

The basic objective of this group is to examine, discuss and diffuse information about the state of the art in specialized terminals by type of cargo. This work will consider the importance of specialized ports in overall port movements so that the member countries of the Inter-American

Committee on Ports can be aware of technological trends in this area.

IV.

To carry out the objectives of this group, an information system on terminal operations will be established, along with information on technological innovations and advances.

Among the tasks of this work group are classifying different types of terminals and their individual characteristics. This will help to prepare indicators to establish a benchmark system for each type of terminal. The parameters to be used will be indicators of productivity and efficiency in an attempt to

establish uniform evaluation criteria. Likewise, a board of directors of operating firms from the Americas will be established.

The meeting of this working group will be held to exchange information on items such as:

Container terminals. Operating plans, optional choices of specialized cranes. Computerized control systems for terminal operations.

Computerized control systems for terminal operations. Value added service. Repair and replacement of containers. Multi-modal services.

Solid bulk terminals. Mechanized and semi-mechanized systems. Storage and connection to land transport to avert congestion problems.

Passenger terminals. Fast and adequate services for passengers. Vessel services that reduce pollution. Port accesses and walkways exclusively for passengers.

Computing and Telecomputing: Coordinated By Peru (INDESMAR), With the Assistance of Argentina (the Port of Buenos Aires).

This working group will seek to identify what the needs are in the area of making processes easier and optimizing services, in view of modern trends in electronic commerce and exchange of information.

The needs of modern ports place high value on computing and telecomputing, including, among others, information and image communication and processing instruments. In this work, this working group will help bring together information about the most advanced technology in each one of the aforementioned fields and will keep the Inter-American

 

Committee on Ports current on any new developments in this market
This group will also make technical recommendations in an effort to unify data formats and to standardize, to the extent possible, the communications and data processing tools that are used in each of the ports, as well as by national and international ports.

This group will make up an inter-American board of directors that incorporates associate members, the areas responsible for data processing developments in port authorities, operators, shipping lines, authorities, software providers and potential participants that will make up the working

group.

Meetings will be held to exchange experiences on modern technology applied to ports and logistics, the development of systems for a variety of administrative, operational, statistical and inventory controls, use and

improvement of software imports, and others.

Port Facilitation: Coordinated by Venezuela with the Assistance of Uruguay (Association of Customs Agents [ADAU]
The main objective of this group is to examine, spread information about and implement operational, regulatory and administrative systems that, when applied to ports, can help with the entry or expeditious dispatch of merchandise that goes through the ports in order to make the handling of such merchandise easier.

The experiences in the coordination of authorities and the participation of each one of them in movement of goods in foreign trade shall be a priority subject of examination. In this work, the committee will make special use of international experts and members of multinational organizations engaged in

facilitating port movements.

This examination will help to identify the processes and the regulations that are in the way of proper efficiency and will suggest new solutions and methods for correcting these problems.

The working group will prepare an inter-American board of directors witt associate members, operating firms, port authorities, authorities and users ir

n~nAral that carticipate in it.

fhe committee will hold m. subjects:

Coordination of authorities

Port/customs office relationships

Re-engineering of processes and controls: document requirements

and processes

Ocean-port technologies, automation of processes and exchange of

information and institutional data Laborissues

Mu\ti-moda\ operations: coordinated By Costa Rica

This working group wi" seek to bring together a" the objectives of the workir groupS of the CTCOP and orient them toward greater use of multi-mod

transport.

Primarily I this group wi" identify the multi-modal methods to examine regu'

processes and their physica\ and operational characteristics.

This group will organize a full and current inter-American board of direct that includes associate members, companies engaged in multi-mc transport in ocean, rail and road transport systems so as to identify integrE transport models that can be laid out among the member countries.

\n addition, this working group can develop indicators of productivity efficiency to prepare a benchmarking for this system.

The meetings will be he\d to exchange experiences on the following mat1

synchronization of processes, inter-modal flows and managE connections, road, rail and port transport. Administration of traffic management.

Maneuvers and mechanization in the port.

operational, fiscal and administrative bases and instruments.

The following groupS will be created:

VIII.

Operational and Industrial Safety: Coordinated by Venezuela

ITEM 9 OF THE AGENDA Other Business

Information Web Pages

A recommendation was made to include information on specialized companies and construction companies, equipment, and products on the future web page of the CTCOP. While this web site is being created, all this information will appear on the web page of the Inter-American Committee on Ports.

Incorporation of Member Countries

It was decided that Barbados, Ecuador and Venezuela will be added to the Technical Advisory Committee on Port Operations.

Member Countries of the CTCOP

Barbados, Bolivia, Chile, Costa Rica, Ecuador, the United States, Jamaica, Mexico, Peru, Saint Lucia, Surinam, Venezuela and Uruguay.
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List of Participants
COUNTRY ORGANIZATION NAME
Argentina Administracién General de Puertos /Aldo Luis Toscan
Barbados Barbados Port Authority Ken Athelu
Barbados Port Authority Leonardo Morris
Barbados Port Authority freida Nicholls
Barbados Port Authority Lows W. Seary
Barbados Port Authority lan Stewart
Barbados Port Authority Randolph Straughan
Barbados Port Authority Capt. Willonghzy King
Canada Transport of Canada Pual Emile Drapean
Chile Innovacion Guillermo Cardenas
Ministro de Transporte y Telecomunicaciones Lautano Pobletp
Ministro de Transporte y Telecomunicaciones Enrique Runin
Secretaria CIP / OEA Diego Sepulveda
Costa Rica Instituto Costarricense de Puertos Elisabeth Bolafios
Instituto Costarricense de Puertos Rafael Campos
JAPDEVA Juan R. Rivera
Dominica Port Authority Vincent Elwin
Ecuador Autoridad Portuaria de Guayaquil Belisario Pinto Tapia
Autoridad Portuaria de Guayaquil Xavier Velasquez
Grenada Grenada Port Authority Anthony Belmak
Guatemala Comisién Portuaria Nacional Vinicio Arango
Comisién Portuaria Nacional Edwin Geovani Milian
Guyana Departament Of Transport Javis Jhon
Jamaica Port Authority Byron Lewis
México JCAVE /Antonio Moreno
Navega de México Jesus vega
Nicaragua COCATRAM Alfonso Breuillet
Pera INDESMAR Edgardo F. Gamarra
St. Lucia W.I. St Lucia Air and Sea Ports Authority Vincent Hippolyte
St. Vincent and the[St. Vincent and the Grenadines Port Authority |Louis Jones
Grenadines
St. Kitts Port Authority Tomas A. Williams
Surimane N.V. Haven Behheer Suriname Usha Bihariesingh

Trinidad and Tobago Port Authority Kelvin Harris
Uruguay A.D.AU Gonzalo Martin
ANP Mario Montemurro

USA

Office of Ports and Domestic Shipping

Doris J. Bautch

IABS Group, Inc.

Capt. Kim A. Parker
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