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It was held on Tuesday third of December 2002, at 10 o’clock in Montevideo, Uruguay, chaired by Mr. Diego Pinkler, official representative of Argentina and attended by the delegations of the United States, Mexico, Uruguay and the Secretariat of the CIP/OAS.
The Subcommittee agreed on the following agenda:
1. Report of the Subcommittee on Policy and Coordination (SPC) at the Fourth meeting of the Executive Board 

2. Organization and development of the Fourth Meeting of the Executive Board 

3. Other issues 

Report of the Subcommittee on Policy and Coordination at the Fourth Meeting of the Executive Board (agenda item 1)
The Chair proposed to review the state of each agreement acquired by the SPC, included in the resolution CECIP/RES.1 (III-01) and to define who was going to present the information at the Executive Board. Having arrived to an agreement among all delegations, the meeting proceeded as follows. 
a. Follow up on the processes of integration within the hemisphere, the World Trade Organization and its impacts on ports. The Secretariat informed that this issue contained three components to be addressed in the following manner: (i) The Secretariat informed that it has sustained a permanent follow up on the processes of regional integration (ALCA, CAN, CARICOM, MCCA and the WTO) and that it possesses documents and information of interest, available to anyone interested. (ii) The representatives from the CAN, MCCA and CARICOM would hold presentations on the progress on these integration processes and their impacts on the port sector. (iii) The work group coordinated by Argentina, integrated by Colombia, Costa Rica, Mexico, Dominican Republic and Venezuela was responsible of identifying the criterions to evaluate the impact of these issues on the port system of the member countries. The delegate from Argentina informed that they had not made progress on this topic for they had just assumed office and had not received the contributions made by some member countries. The following would be informed to the Executive Board. 

 

b. Evaluation of the Technical Advisory Groups. It was agreed to inform that they have decided to continue with the procedure adopted during the last years, that is, that the reports made by the chairs delivered at the corresponding meeting of each TAG, would be taken into consideration, and that there would be no observations, implying a positive evaluation of the current management. 

 

c. Agreement on Cooperation and Mutual Assistance between Inter-American Port Authorities. The Secretariat expressed that it would inform that the Agreement has been signed by 10 countries, who must proceed to deposit the corresponding instrument of ratification, approval or adhesion, at the Secretariat. He also pointed out the need to persuade other countries into signing the Agreement. 

 

d. Relations with International Organizations and with the private sector. The Secretariat synthesized what he would present at the Executive Board: (i) A constant channel of communication has been maintained with international organizations, specially with the World Bank, IDB, IMO, WTO, ECLA, The European Union and the AAPA, even though it must be strengthened. (ii) Relations with the private sector have been enhanced, this is testified by the growing numbers of associate members and participants at meetings. (iii) The Argentine delegate expressed the importance of strengthening the relations with observer countries at the OAS, such as Italy, Japan and Korea. The Mexican delegate proposed to sustain communication with the missions of the OAS at those countries in order to explore the concrete possibilities for renewed cooperation. 

 

e. CIP Magazine. The Argentine Delegation summarized the proposal it will present on the terms of reference of the project, in reference to a magazine with a scientific profile, with few commercials and propaganda. An enriching dialogue was then held between the delegates, making reference to the magazine emitted by Puertos del Estado de España, as a potential model to follow. Despite the differences expressed on the issue, they agreed to continue the exchange of ideas during the next meeting of the Subcommittee. The Secretariat informed that the delegation from Venezuela would make a presentation through the editorial that produces the INEA magazine. 

Organization and development of the Fourth Meeting of the Executive Board (agenda item 2)

The delegate from Uruguay informed on different organizative, administrative and logistic activities carried out to assure the success of the meeting. He also made reference to social activities and enumerated the list of personalities that would be participating at the different stages of the event. The Secretariat then informed of the technical issues to follow, including the agenda, the working calendar, and other aspects that have to be taken into account in order to hold the meeting of the Executive Board and the Technical Advisory Groups, simultaneously. The delegates thanked the ANP and the CIP/OAS for their efforts in carrying out these events.
Other issues (agenda item 3)
Reforms made on the regulations of the CIP. The Mexican delegation made an assessment on the convenience of revising the regulations in order to facilitate the integration of associate members. The Secretariat added that different delegations had informally put forward the need to review certain articles of the Rules of Procedure of the CIP, related to the issue of reducing the duration period of the Executive Board to two years; defining the vice-chair election procedure; making a statement on the reelection of elected authorities; among others. With this purpose they agreed to create a working group coordinated by the Uruguay delegation and composed by the members of this Subcommittee, in order to elaborate a reform proposal.
 

Having concluded with the agenda, the Chair declared the meeting adjourned.
 

  







