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It was held the on December the 5th, 2002, in Montevideo, Uruguay, chaired by Dr. Diego Pinkler, official representative of Argentina. Mr. Everton Walters was the vice chair, official representative of Barbados and the secretariat was in charge of Dr. Carlos M. Gallegos of the CIP/OAS. Delegates from the following member countries of the Committee assisted: Argentina, Barbados, Mexico, United States and Uruguay. Delegates from other member countries of the OAS also assisted: Bolivia, Brazil, Canada, Costa Rica, Ecuador, El Salvador, Guatemala, Nicaragua, Panama, Paraguay, Peru, the Dominican Republic, United States, Saint Kitts and Nevis, Saint Vincent and the Grenadines, Suriname, and Venezuela; Spain as an OAS observer country; representatives from International Organizations: CAN, IMO, ALACAT, COCATRAM, and other guests.
  I. The Subcommittee revised the items of its agenda in order to elaborate its 2003 Work Plan. After an enriching exchange in ideas, the subcommittee resolved: 

1. To approve the following 2003 Work Plan of the Subcommittee on Policy and Coordination:
a. Follow-up of economic integration processes in the Hemisphere and of their impact on ports; 

i. To instruct the Secretariat to update the changes that take place in these areas. 
ii. To urge the Working Group coordinated by the Delegation of Argentina and ma.de up by the Delegation of Colombia, Costa Rica, Dominican Republic, Mexico, and Venezuela to submit to the next regular meeting a report on possible strategies to evaluate the impact of these processes on port systems. 

 b. Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities
 To urge the countries that have not yet done so to sign the Agreement and to request the countries that have signed it to deposit with the OAS General Secretariat the corresponding instruments of ratification, approval, or accession.
 c. Evaluation of the Technical Advisory Groups
 To conduct an evaluation of existing TAGs on the basis of their performance.
 d. Relations with international organizations and with the private sector
 i) To entrust the Secretariat to strengthen the relations of cooperation with international organizations with interest in the subject, in order to carry out joint activities for the benefit of hemispheric ports.
 ii) To urge the countries to strengthen the private sector participation in the activities of the Committee, the Executive Board, the Subcommittees and TAGs, encouraging and promoting, further integration of this important sector of the port economy.
 e. Relations with observer countries to the OAS
 To instruct the Secretariat to send communications to the Permanent Observer countries to the OAS, to urge them to cooperate with the CIP.
 f. Third Meeting of the Inter-American Committee on Ports
 To assist the delegation of Mexico in the programming of this meeting and to hold a special meeting for that purpose.
 e. Fifth Meeting of the Executive Board
 To assist the Delegation of Venezuela in the programming and organization of this meeting.
 h. CIP magazine
 To entrust the Delegation of Argentina with presenting in the next meeting of the Subcommittee on Policy and Coordination, a final proposal for a magazine, including its editorial content, costs, format, distribution channels, and other aspects for its publication.
 2. To entrust the Delegation of Argentina, which is chairing this Subcommittee, and the Delegation of Barbados, in its capacity as vice chair, with ensuring that this resolution is implemented. Likewise, to request that those delegations in charge of implementing this resolution submit their reports to the next regular meeting of the Executive Board.
3. To request member countries, in particular those that are members of this Subcommittee, to provide the necessary support for the execution of this Work Plan.
 II. The Subcommittee also made a reminder on the importance of reviewing these issues, and including them in the proposals of the next meeting, if possible:
 

1. Revision of the Rules of Procedure of the Inter-American Committee on Ports (working group coordinated by Uruguay)
2. Policy towards countries in debt
3. Policy for strengthening the integration among countries within the CIP activities related to the port sector
4. Charging policy for guests assisting CIP meetings
 

  







