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Guidelines for Preparing the Ministers’ Reports on Best Practices in the Areas of Labor, Justice, and Education

The Second Meeting of the Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM II) will be held April 21-23, 2004. At this meeting, the Ministers will present brief reports on implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equality (IAP) in their countries, as a way of tracking progress in gender mainstreaming and of sharing information. 

The First Meeting of Ministers did not consider the presentation of reports.  For this reason, the CIM Executive Committee requested the Executive Secretary to send to the Ministers suggested guidelines for the preparation of reports on Best Practices in the areas of Labor, Justice and Education.  We understand as best practices those actions that have yielded positive results and can be considered a model for future actions, as defined in Best Practices and Gender Audits – Instruments for Local Politics. Olympia de Gouges Project (May 2003) 
.  Following up on the work undertaken to implement the IAP, the guidelines presented below are drawn from the result of the SEPIA I, II, and III
 meetings and highlight the most salient recommendations made by the experts.  The reports to be presented in REMIM II should include at most one best practice in each area and they should not exceed ten pages in total.  A short oral presentation is scheduled so as to allow governments to benefit from each other’s experiences and suggestions.

Attached is an outline of the recommended format for the reports. (ANNEX I) 

Guidelines

This section includes possible areas to consider for inclusion in the report.  The following are meant to serve as basic guidelines.
Labor

· Measures to integrate a gender perspective into labor policies. 

· Formal and informal consultation mechanisms for the formulation of gender-sensitive policies. 

· Development of gender-sensitive statistical systems. 

· Training programs in gender-based analysis for labor ministry professionals. 

· Measures to reduce the wage gap between men and women and to promote equal pay for equal work or work of equal value. 

· Measures to bring domestic, rural and maquila workers into line with other salaried workers. 

· Measures to address sexual harassment.

· Mechanisms or institutions to regulate work and health standards in the informal sector.

Justice

· Measures to integrate a gender perspective in policies and programs related to the justice system.

· Measures to integrate a gender perspective in the curricula of law and justice schools. 

· Measures to integrate a gender perspective in penal procedural reform. 

· Development of a statistical system disaggregated by sex, age, disability, ethnic origin, and any other relevant category. 

· Gender-training programs for personnel in the Ministry of Justice and the offices of the Attorney General. 

· Training programs for penitentiary staff in women's human rights and gender issues. 

· .Measures to address the comprehensive needs of women in prisons and detention centers, among them, health, employment, education, and reproductive and sexual rights. 

· Mechanisms to ensure fair and equal treatment of women as they go through the judicial process. 

· Measures to assure that women inmates have contact with their children. 
Education

( 
Policies that promote gender equality and programs to create awareness in key policy makers on the importance of a gender perspective.

· Mechanisms to promote gender equity and equality within educational institutions.

· Gender-mainstreaming training programs for educators throughout the various educational levels. 

· Practices and policies that have brought higher retention rates of males and females in education; greater accessibility of primary and secondary education for females and lower attrition rate of males and females in primary and secondary schools.

· Resources allocated towards developing programs that promote gender awareness in education, and the policies that have affected these allocations.

· In the area of education and preparation for the work force:  policy changes that have provided for “non-traditional” technical courses of study for women; and policies to increase in the number of continuing education and/or training programs for adult women. 

ANNEX I
	Name of the program or public policy:


	Date of implementation: 


	Institutions involved:

To conform to “best practice” with regard to gender, it is necessary to bear in mind the characteristics of the institutions involved in developing and implementing a particular practice. Therefore it is germane to this report to have a description of the institutions involved in execution of the project together with an indication of the type and characteristic features of the gender approach adopted by each of them. Those institutions may be players in the governmental sphere, nongovernmental organizations, international cooperation agencies, or international institutions, among others.

	Objectives: 
How good a gender policy-related practice is can be assessed if the objectives pursued are properly established and it is possible to gauge whether they are adequately met. Consequently, for the purposes of this report, it would be important to have a clear indication of the objectives pursued by that practice and of the possible outcomes expected. A description of general and specific objectives may be included, as well as short, medium, and long-term goals. 

	Description:

It is important for a proper grasp of the outcomes of a “sound practice” to understand the situation that such a practice is supposed to change or modify. Consequently, it is important to begin with a brief description of the problem to be solved. Such a description might include the social and territorial context of the practice, since “a particular practice may prove to be insignificant in a context in which notable improvements in gender relations have come about, whereas the same practice may be crucial in a context characterized by marked gender inequalities.”

Once the problem has been defined, it would be useful to include a description of the design and implementation of public policy, as well as the mechanisms, strategies, and procedures that led to this policy being labeled a “best practice.” 

“Implementation is that stage in public policy in which direct contact is established between the institution and the beneficiaries or participants in the program. Thanks to this interaction, the policy can undergo modifications with respect to its initial design, as new circumstances, factors, situations, and conflicts emerge that were not considered during the design phase.”
 

Other topics that may be mentioned in the description of a “best practice” include availability of funds, specialized gender-related technical assistance with execution of the policy, mechanisms for monitoring and evaluating public policy in respect of its impact on gender issues, or any other aspect of the process of creating and executing this practice deemed relevant for the purposes of this report.

	Achievements or Outcomes: (So far)

“By asking ourselves what factors determine the success or failure of an instance of public policy with a gender perspective, we are attempting to identify those factors that, in one way or another, and taking into consideration both external and internal factors, have a bearing on the continuity and sustainability of the institutionalization process.”
 In the same vein, like any “best practice,” such achievements may be taken as a “model or example of what could or should be done in relation to gender equality, while always bearing in mind the context in which such actions are undertaken.”
 For that reason, it is important to include in this report short and medium-term achievements, as well as long-term development expectations.

Some criteria that might be considered are:

· The extent to which this policy furthers equality of opportunities and equal conditions for women in a public and a private sphere.
· The way in which this policy affects or transforms women’s living conditions in the society in question.
· The degree of knowledge and sensitization that this practice prompts with regard to gender issues in the population and in government institutions.
· The internal and external impact of this “best practice” on the perception of gender and equality issues between men and women when it comes to formulating new public policies.


�  Buenas Prácticas y Auditoría de Género.  Instrumentos para políticas locales (Best Practices and Gender Audits – Instruments for Local Politics). Olympia de Gouges Project (May 2003).  Comunidad Europea/Programa sobre la estrategia comunitaria en material de igualdad entre mujeres y hombres. Diputación Barcelona, Provincia della Spezia and Landeshauptstadt, Munich.


� More information on  http://www.oas.org/cim/defaults.htm


� Best Practices and Gender Audits, Olympia de Gouges Project. 2003.


� Ibid.


� Valdivieso, Cecilia.  . Sistematización de buenas prácticas del CONAMU en formulación de políticas públicas de género [Systematization of best practices of CONAMU in formulating public policies on gender issues.] Quito, August 2003.


� Best Practices and Gender Audits, Olympia de Gouges Project. 2003





